Welcome to the AR Program

Dear New Accession, 

Congratulations on your recent selection to the Active Reserve (AR) Program.  Historically, only 25 percent of applicants are selected for accession.  Your selection speaks to the quality of service and professionalism you have demonstrated thus far in your career.

This package is intended to provide you with the most pertinent information to ease and expedite your transition from your current employment status to a full return to active duty.  Officially, you are now authorized to become a member of the Reserve Component (RC) authorized by Title 10, U.S.C., to serve on full-time active duty in support of the RC.  

As you access and serve thereafter, I will be your primary point of contact.  As the AR Junior Officer Monitor, I manage the entire population of Captains and Majors currently serving on the program, and I am happy to welcome you to this select group of Marine Corps officers.  Throughout the initial accession process, if you are unable to reach me, you may contact the OIC or SNCO of RAM-3, at 703-784-0511 or 703-784-9105.  
Very respectfully,

CAPT-MAJ MONITOR, RAM-1, RA, M&RA

(703) 784-0525 

Contents of the Package

1.  Career Management Information Guide

2.  AR Program Overview Information

3.  Projected Career Path per PMOS
Career Management Information Guide

Understanding Why the AR Program Exists

DoD policy requires military services to develop Full-Time Support (FTS) programs and structures to be managed by the respective services to support mission requirements in order to achieve readiness and mobilization requirements of Reserve Component (RC) forces.  The purpose of the Active Reserve (AR) program is to facilitate the integration of the U.S. Marine Corps Reserve (USMCR) into the Total Force.  The program is structured to facilitate the mobilization of the Reserve Component (RC) by performing the following functions:

· Organizing, preparing and administering policies and regulations affecting the USMCR.

· Training and instructing the USMCR.

· Recruiting and retention for the USMCR.

· Administration of USMCR personnel.

       AR officers are found in sixteen Occupational Fields with nearly half of AR officer assignments being in billets designated for an unrestricted officer (8006).  The AR enlisted force of 1910 Marines is found in twenty-three Occupational Fields.  The majority of AR enlisted structure is based on the requirement to have full time operators, maintainers, and administrative experts assigned to critical SMCR billets.

Understanding What the AR Program Does
The mission of the AR program is to provide a cadre of well-trained and experienced RC Marines to serve as a critical piece of the Marines Corps’ full-time support to the RC system, in order to facilitate the integration of the Total Force, and assist the AC with their total force integration roles and responsibilities.

Rationale of the AR Program
Full-time support to the Marine Corps RC consists of over 6,300 Marines on active duty.  AR Marines comprise roughly one-third of the full-time support to the RC.    AR personnel are not to be staffed for AC manning short-falls.  HQMC (RAM) assigns AR Marines to valid billets for the explicit purpose of organizing, administering, recruiting, instructing, training or integrating the RC and to advocate and assist in the accomplishment of the following RC readiness goals:  
· Mobilize and enhance readiness and deployment capability for the RC.

· Maintain effective training environment IOT ensure RC personnel remain proficient in their MOS.

· Recruit for the Selected Reserve.

· Provide RC advocacy, advice, expertise, and liaison to AC operating forces, bases and stations, MARFORs, CCDRs, HQMC Depts, Offices of the SECDEF, SECNAV and the Joint Staff.

· Advocate RC positions in development of Total Force policies and procedures.

· Provide AC experience, advice, doctrinal expertise and liaison to the RC.

· Advocate and support Total Force integration initiatives.

· Advocate and support Marine Corps community outreach programs and provide transition assistance for those who leave active service while supporting injured Marines and their families.

Joining the AR Program

Officers are selected for accession onto the AR Program through a board process.  HQMC (RAM) will periodically publish, via MARADMIN, the announcement of an upcoming AR Officer Accession Board (AR OAB).  The MARADMIN will delineate eligibility requirements specific to the contemporary needs of the program to include: Select rank, Time in Grade (TIG), and Primary Military Occupational Specialty (PMOS) in order to select only those officers determined best, most qualified, and specifically needed for accession.  

· Specific PMOS and rank criteria are established by HQMC (RAM) prior to the convening of the board based on the needs of the program.   The MARADMIN that announces the board delineates what type and of what rank the program has the greatest need.  The goal of any board is to maximize the new accessions to help optimally fit the officer population into the current staffing requirements.  
· HQMC, Reserve Affairs Policy Branch (RAP) specifies the actual quantity and rank distribution authorized for each specific board based on the overall needs of the program, end-strength considerations and controlled grade limitations.  If we continuously hire Majors onto the program, the captains already on the program have limited promotion opportunities.  
· No officer will be accessed on the program outside of the board process.  
· Officers selected for accession are not assigned to a specific duty location at the time of the notification of selection.  Selectees are considered world-wide deployable throughout the entire process.   
· Selectees are notified of their selection status in a MARADMIN announcing the results. 
· All new accessions will attend the entry-level immersion training, Total Force Integration Staff Training (TFIST) at the first available opportunity.  THIS IS MANDATORY.  NO AMOUNT OF COMMAND INFLUENCE WILL DEFER YOUR ATTENDANCE.  
· Any accession not holding a PMOS already compatible with the needs of the program will redesignate to a PMOS that is compatible with the needs of the program within twelve months of accession.  Failure to redesignate may result in release from active duty.

AR unrestricted commissioned officers are generally accessed from multiple sources in the grade O2-O3.  Accession sources include SMCR units, Individual Mobilization Augmentee (IMA) detachments, the Individual Ready Reserve (IRR), and AC Marines in transition from the AC.  AR officer career patterns are similar in scope to that of AC counterparts with assignments generally starting at the reporting unit level followed by tours at Marine Forces Reserve (MARFORRES) Major Subordinate Command  (MSC) headquarters, MARFORRES, HQMC, and on various MARFORS and joint commands. Both full-length Resident PME and Reserve (two-week) school opportunities are available for captains through lieutenant colonel.  

Serving on the AR Program
Policy concerning the assignment of officers in the Marine Corps is developed at the Department of Defense, Department of the Navy and Headquarters Marine Corps levels.  The monitor will make assignments based on the following priorities (listed in order of precedence):

· Needs of the Marine Corps

· MOS/billet variety

· Availability of the individual

· Seniority

· Individual Preference

HQMC (RAM) officer assignment policy is to limit Permanent Change of Station (PCS) moves to those required to achieve/maintain combat readiness or to ensure equitable treatment and career development of individual Marines.  Compliance with this policy improves combat readiness by controlling personnel turmoil, reducing travel costs and increasing family stability.  A valid AR Marine Corps requirement shall exist as the basis for transferring a Marine. 

HQMC (RAM) will make assignments for AR career force personnel.  AR personnel can generally expect to remain in a geographic location for three years before receiving PCS orders.  Career Marines having 12 months or more remaining until their EAS may also receive PCS orders.  Extensions on station may be approved through the use of the AA Form and command endorsement, if it is not detrimental to the overall program management effort.   

All personnel on the AR Program should indicate their future duty assignment preferences in block 9 of the NAVMC 10835A (Fitness Report form).  Communication (via phone call / interview / letter / E-mail) with the AR Officer Monitor Sections is encouraged during this process. 
Deployments

AR Marines assigned to a deploying unit in an integrated table of organization are expected to deploy with the unit.  AR Marines assigned to I&I duty or site support billets do not normally deploy with SMCR units, but may deploy at the unit commander’s discretion with Commander, Marine Forces Reserve (CMFR) endorsement and HQMC (RA) approval.  IAW ALMAR 002/07, due consideration should be given to Marines requesting to fill a deploying IA billet.  In no case will an AR replacement be assigned to backfill a Marine on deployment.

Exceptional Family Members

EFMP is a mandatory enrollment program that provides for the assignment of Marines with family members possessing special needs (medical, educational, etc.), to locations where those needs can be met.  Operational requirements of the Marine Corps and requirements for career development and experience are mediating factors in making personnel assignments. Detailed information on the EFMP can be found in MCO 1754.4A.  AR Personnel with an exceptional family member (EFM) are encouraged to review the reference in its entirety.       


Once enrolled in the EFMP, orders generated by the Assignment Monitors automatically, electronically route to the HQMC EFMP Coordinator (MR) for suitability assessment.  If the assignment is not suitable for the EFM, the coordinator will be asked to determine the best assignment based on the needs of the Marine Corps, the sponsor’s career pattern, and the special needs of the family.  Generated orders by the assignment Monitor that meet suitability assessment are released and issued by the EFMP Coordinator.    The EFMP has no impact on the deployment responsibilities of the sponsor as the EFM can be supported in another area. 

Managing a Dual-Service Spouse/Joint Household


Although the importance of family unity is recognized, military service by its very nature involves family separation.  When both spouses are service members, every effort will be made to prevent separations longer than those incurred by Marines with civilian spouses.  Military couples will be provided a reasonable opportunity to establish a joint household with due regard to the requirements of the Service IAW MCO P1300.8R.  Staffing considerations are paramount and there must be a valid requirement in component, grade, and MOS for the Marine at the spouse’s duty station.


The Marine Corps ability to co-locate dual-service spouses is sometimes limited, particularly when one of the spouses is a member of another Service, an active component Marine, or AR Marine with certain MOS.  AR Structure is limited in many locations which further constricts the ability to establish a joint household.  AR Marines are advised that the ability to establish consecutive joint households is not guaranteed.  Additionally, Career Designation for some Marines may be impacted by the inherent limitations on the Corps’ ability to facilitate continued joint households for reasons states above.  

 
Military spouses not stationed within close proximity of each other may request a transfer for the purpose of establishing a joint household.  However, Marines who marry after executing PCS orders are expected to complete minimum time on station requirements prior to being issued subsequent PCS orders to establish a joint household.

Understanding the Impact of a Small Program with Strict Limitations
Title 10 U.S.C. limits the number of officers serving in the AR program to no more than 351.  Additionally, grade caps are restricted to no more than the following per Title 10 U.S.C. Sect 12011:


Col: 
 32


LtCol:
100


Maj:
135

Due to these statutory grade strength limitations, officers’ dates of rank often further define eligibility for service on the AR Program.  Non-compliance with this accession policy can result in AR officers selected to the next higher grade having their promotions delayed (if such promotions would cause the AR program to exceed statutory grade limitations).  Statute precludes the adjustment of commissioned officer dates of rank.    

Making the Most of Your Career
All Marines are responsible to manage their personal Marine Corps career.  All leaders should encourage their Marines to become familiar with the tools available to assist them.  Career counseling for AR Marines is provided by HQMC (CMT) at HQMC Reserve Affairs.
AR Officer promotions are independent of AC and other RC promotions and are based solely on the constraints and restraints of the program.  AR Officers compete for promotion in their own competitive category.  Title 10 U.S.C., section 12011, sets specific grade limitations for the AR program.  The promotion zone is calculated to adhere to controlled grade limitations and offer a consistent selection opportunity, commensurate with that experienced by officers competing on the Active Duty List.  Because the accession process does not always produce an equal and equivalent number of officers within each year group, the actual zone may vary considerably from year to year in order to maintain the necessary selection opportunity and not exceed controlled grade limitations.


There are no general officer billets in the AR competitive category.  An AR colonel who desires to compete for the grade of O-7 must be released from active duty in the AR program at least 60 days prior to the convening date of the Reserve Brigadier General promotion board.  

Majors and lieutenant colonels who have twice failed for selection to the next higher grade will normally be involuntarily separated upon reaching 20 years of active service.  Retention in the AR program will be consistent with Marine Corps requirements, strength limitations and applicable statutory provisions and service policy.  The following are general guidelines regarding officers who twice fail selection.  Sanctuary provisions may apply in accordance with SECNAVINST 1920.6A and MCO 1900.16F.  

 
AR officers in the grade of lieutenant colonel who twice fail selection to colonel may be released from active duty not later than the first day of the seventh month in which the report of the selection board that considered the officer for the second time is approved by the President of the United States, if they are retirement eligible.

Release will be deferred, if necessary, only to enable officers to become eligible for an active duty retirement, but in no case will release be deferred later than the first day of the month following the month in which the officer completes 28 years total commissioned service.

Release will be deferred, if necessary, to retain certain officers consistent with Marine Corps requirements, strength limitations and applicable statutory provisions and service policy.

Twice passed majors will be released from active duty on the first day of the month following the month in which they reach 20 qualifying years of active duty.  Normally, the officer requests retirement to accomplish this transition from active duty; however, if so requested and not otherwise precluded in policy or statute, the officer may request transfer to another category of the RC.  In this case, the officer will not receive retirement pay if not officially retired.  

Commissioned officers in the grade of captain and below and warrant officers below the grade of chief warrant officer 4 on active duty in the AR program who twice failed for selection to the next higher grade will be released from active duty or retired, if qualified, no later than the first day of the seventh month following the release of the board results per 10 U.S.C. §14101 (b) and §14701.

Captains who have twice failed for selection to major may be retained in the USMCR if granted continuation on the Reserve Active Status List (RASL) by a board convened under 10 U.S.C. §14101 (b) and §14701.  Captains who have twice failed for selection to major may be continued on the RASL following release from active duty until the officer has been considered twice in the above zone for promotion in the unrestricted (other than AR) competitive category.

Understanding Career Designation 

Newly accessed officers must apply for career designation through a board process, held concurrently with the Officer Accession Board, in order to continue serving on the AR Program at the conclusion of the initial accession tour.  Process guidelines and instructions will be promulgated by MARADMIN announcing the board.  Officers are eligible to apply for career designation after having 540 days of observed fitness reporting while serving on the program.  Those selected for career designation will be assigned an indefinite Expiration of Active Service (EAS) and will be retained on the AR program consistent with Marine Corps requirements, grade limitations, applicable statutory provisions, and service policy.  Those not selected for career designation or those not applying for career designation will continue serving until reaching the expiration of active service date originally established at the time of initial accession.

Working Towards Retirement
Retirement is not automatic, it must be requested.  Officers may become eligible for an active federal service retirement and benefits for the highest grade held when they have achieved 20 qualifying years of service, and have achieved promotional Time in Grade (TIG) and Time on Station (TOS) obligations.  


