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Manpower & Reserve Affairs recently completed the Fiscal Year (FY) 2010 Enlisted Retention Survey.  More than 4,700 Marines with an End of Active Service (EAS) during FY10 reported on their satisfaction with Marine Corps life, their likelihood to reenlist and what factors most influence their reenlistment decision.  This data represents only those Marines that responded to the survey which may or may not be representative of the entire EAS population.
Satisfaction with Marine Corps Life.

The survey asked Marines to rate their overall satisfaction with being a Marine.  As a whole, 73% of the Marines who responded said that they were satisfied with life in the Corps.  On the opposite extreme, 14% said that they were dissatisfied with Marine life; and 13% said they had no opinion either way.  The percent of Marines satisfied with life in the Corps is 13 percentage points higher than it was last year.  This increase in satisfaction levels is evident also, when you break the survey results down by reenlistment zones.
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The graph above shows how the Marines in reenlistment zone A (18 months to 6 Years of Service (YOS)) have answered the satisfaction question over the past five years.  As you can see, there has been a gradual increase in satisfaction over this time; with satisfaction increasing from 42% in FY06 up to 67% in FY10.  You can also see from this graph that FY10 Marines report a significantly higher satisfaction with life in the Corps than Marines did in FY09 – 21 percentage points higher.

This graph shows too, that the percent of Marines who are dissatisfied with Marine Corps life has been nearly cut in half over the past five years, falling from 33% in FY06 down to 17% in FY10.  What is really encouraging is that those who are no longer dissatisfied with life in the Corps have moved over into the satisfied category, and not into the neutral category.
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The graph above shows how Zone B Marines (6 to 9 YOS) and Zone C Marines (10 to 14 YOS) ranked their satisfaction with Marine Corps life in FY09 and FY10.  You can easily see that FY10 Marines, in both reenlistment zones, are more satisfied with Marine Corps life than FY09 Marines were.  This year, Zone B Marines report being 17 percentage points more satisfied than their counterparts were in FY09.  Zone C Marines report 89% being satisfied with life in the service this year, compared to 82% last year; an overall 7 percentage point increase over last FY.

Reenlistment Intent.

In addition to questions on satisfaction, the survey also asked Marines to comment on how likely or unlikely they are to reenlist.  For all the Marines who responded, 46% stated that they were likely to reenlist, and 39% said that they were not likely to stay in the Corps.  A small percentage, 15%, reported that they were undecided on whether they would stay in or leave active duty.  The percent of Marines likely to reenlist is up four percentage points over last year.  This increase in likelihood to reenlist is also seen across reenlistment zones.
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The graph above highlights how likely Zone A Marines are to reenlist.  You can see that over the past five years, the likelihood to reenlist of Zone A Marines has been increasing; going from 20% in FY06 up to 37% in FY10.  The higher likelihood of FY10 Marines to reenlist should indicate to Marines, who are undecided on reenlistment, that they need to make their decision on whether to stay in or leave the Corps quickly.  As an example, the percent of Zone A Marines who will be allowed to reenlist in FY10 will be approximately 29%; but as is seen in the graph, 37% of Zone A Marines say that they are likely to reenlist.  What this boils down to is the fact that there are more Marines who want to reenlist, than there will be slots available.  If a Marine was to delay his or her decision to reenlist, that Marine may not be offered a slot in the MOS that he or she wants.
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This graph shows a comparison of reenlistment intent between FY09 and FY10, by reenlistment zones B and C.  As you can see, 61% of FY10, Zone B Marines are likely to reenlist, a 19 percentage point increase over FY09; and 76% of FY10, Zone C Marines are likely to reenlist, up 7 percentage points from FY09.

Factors Influencing Retention Decisions.


In addition to the satisfaction and reenlistment intent questions, the survey attempted to determine what factors most influence a Marine’s reenlistment decision.  To do this, the Marines were asked to rank 17 different factors based on how much that factor influenced their decision to stay on, or leave active duty.  Overall, the results were similar to previous years; with pride in being a Marine and monetary benefits being the factors most influencing a Marine’s reenlistment decision.
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The chart above reveals how those Marines, who are undecided on whether or not they will reenlist, ranked the 17 factors.  Their ranking has been contrasted with the results from last FY.  The circles indicate those factors which have increased in importance since FY09; with the red circle indicating the factor that has made the largest jump in influence or importance.

You can see that pride in being a Marine and SRB amount claimed the top spots, just like they did in FY09.  The desire to attend college has become more important this year as evidenced by its jump from being ranked 8th last year to being ranked 3rd this year.  It is also possible to see that civilian job opportunities have made the biggest jump, in terms of influence, over last year.  This may indicate good news for Marine Corps retention efforts because as EASers look at what is available to them on the civilian side and see that things are not very promising due to higher unemployment, they might be more likely to stay in the Corps, just to keep a job that pays well and has good benefits.
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The chart above reveals how those Marines, who are likely to reenlist, ranked the 17 factors.  Here we can see that pride and the monetary benefits hold three of the top five rankings.  The ability to lead and train Marines is very important to this group of EASers, as evidenced by this factor jumping up from number 6 in FY09 to number 3 in FY10.  Control over duty station assignments was the influencing factor that increased the most in importance this year, up 9 places.
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The chart above reveals how those Marines, who are unlikely to reenlist, ranked the 17 factors.  This Marine population showed the most variation in influence rankings when compared to last year.  Civilian job opportunities and job satisfaction have remained in the top five influences for this population; but this year the desire to attend college, pride of being a Marine and MGIB benefits have moved into the top five spots.  The desire to attend college has jumped the most in influence since FY09, jumping from 11th to 1st.
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The chart above reveals how Marines in reenlistment zones A through C ranked the 17 factors.  Each group reported pride of being a Marine as the number one influencing factor; but you can see that zones B and C have more Marine Corps “buy-in.”  This is evident by these two zones ranking civilian job opportunities as lower on the list than zone A Marines did.  You can also see that leading and training Marines is more important to the Marines who have been in longer; this applies to promotion opportunities as well.
Deployment Tempo (Time away from home).
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Deployment tempo, or time away from home does not have as much of an adverse effect on retention intent as anticipated.  Although 27% of the Marines polled stated that time deployed encourages them to separate, the remaining 73% indicated that time away from home either encouraged them to reenlist or had no effect on their decision.  Of the combat arms MOSs, infantry Marines were the most negatively influenced by deployment tempo; 31% of these Marines reporting that time away encourages them to separate.  Tank and Assault Amphibious Vehicle Marines were the least negatively influenced by time away from home, as only 19% of these Marines report that time away influences them to leave.
Summary.


The results from the FY10 Enlisted Retention Survey are very positive.  The majority of Marines who will be making the decision to stay in or leave active duty next fiscal year are satisfied with Marine Corps life.  The high percentage of satisfaction indicates that Marines are likely to reenlist in numbers sufficient to meet the needs of the Corps.
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