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1 INTRODUCTION 
 
 
1.1 Purpose 

The Civilian Leadership Development (CLD) Training Course Catalog provides an easy-to-use 
reference to professional development opportunities that may be pursued by civilian Marines 
when developing CLD competencies. The Leadership Development section of the CCLD web 
site contains more information on these competencies. 
 
    
1.2 Course Catalog Overview 

 The CLD Training Course Catalog is organized into two major sections: 
 
Ø Section 2 – Summary of CLD Training Opportunities:  this section provides a listing 

of suggested training courses, along with their associated performance level (foundation, 
supervisor, manager, executive), provider and location, and organized (grouped) by each 
CLD competency.  It is intended to provide you a way to quickly determine which course 
may be right for you or that warrants investigating.  It does not, however, give you every 
detail about each course; that is the purpose behind Section 3. 

 
Ø Section 3 – Detail of CLD Training Opportunities:  this section provides much greater 

detail regarding each individual opportunity.  Most important data elements are included, 
including the name of the course, the provider, a course description, intended audience, a 
link to the provider’s website and associated perfo rmance levels.  Some data elements, 
such as specific dates and costs are not included because of the lack of efficacy in 
maintaining information that would be better left to the provider. 

 
 
1.3 How to Use the Training Course Catalog 

As part of a periodic individual assessment of the competencies needed for personal and 
professional growth, you must first identify the CLD competencies you wish/need to develop.  
This may include one or more CLD competencies.  Once you have identified the competencies 
needed for development, go to Section 2 to browse the list of potential courses.  If there is a 
course you are interested in finding out more about, go to Section 3, to access the detail on the 
specific course.  If, after reading the details about the specific course, you are interested in 
finding out even more, including class schedules, cost, and registration information, use your 
computer browser and the provided website link to go to the course provider website for the 
additional information. 
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1.4 How to Provide Feedback 

Your input in making this Training Course Catalog meaningful and up-to-date is welcome and 
desired!   The Training Course Catalog intends to give a good representation of the types of 
courses that could be pursued when developing the CLD competencies and includes many 
examples from Government, Industry and Academia.  However, it is impossible to include every 
potential opportunity, due to the vast number of training providers and the frequency at which 
this information changes.  Additionally, you may encounter some courses whose title or 
description may not readily correspond to the desired leadership competency.  In many cases our 
detailed reviews of the course content showed closer correspondence to those competencies than 
is apparent from the description.  If you identify a course that needs to be updated, no longer 
exists, should be included in this catalog, or satisfies certain competencies not currently 
identified, please contact Mr. Tony Parrish, CCLD Branch, by email at: 
ParrishAA@manpower.usmc.mil 
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2 SUMMARY OF CLD TRAINING OPPORTUNITIES 
 
 
This section provides a summary of CLD training opportunities, organized (grouped) by CLD 
competency.  The following columns are included: 
 
Ø CLD Competency:  identifies the CLD competency that the opportunity helps to develop 
Ø Opportunity:  name/description of the opportunity 
Ø Provider:  name of the training course provider 
Ø Opportunity Level: skill/position level the opportunity targets (i.e., foundation, 

supervisory, manager, executive) 
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3 DETAIL OF CLD TRAINING OPPORTUNITIES 
 
 
This section provides details of each CLD training opportunity, organized (grouped) by CLD 
competency.  The following information is included: 
 
Ø CLD Competency:  CLD competency that the opportunity helps to develop 
Ø Opportunity:  the name and a detailed description of the opportunity 
Ø Course Code :  provider’s course code  
Ø Opportunity Type: mode of delivery (e.g., classroom, e-Learning , etc.) 
Ø Description: course detail 
Ø Provider:  name of training course provider 
Ø Provider Website : additional information directly from course provider 
Ø Opportunity Level: skill/position level the opportunity targets (i.e., foundation, 

supervisory, manager, executive)  
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Levels

Opportunity
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Competency

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODChange Management

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

Business Policy SUNY Empire State College, 
Center for Distance Learning

Business Policy:  A Team-Based Approach SUNY Empire State College, 
Center for Distance Learning

Change Leadership Navy e-Learning

Change Management: Adapting to Change Gov Online Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Communicating and Reinforcing Change Navy e-Learning

Continuous Learning for Tomorrow's 
Managers

Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program
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Provider Foundation Supervisor Manager Executive

Levels

Opportunity
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Competency

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Change Management

Executive Assessment and Development National Defense University

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

Gaining Allies, Creating Change Navy e-Learning

General and Management Courses Human Dynamics

General Courses J&K Associates

How to Catch Yourself Leading Right Berkana Training and 
Development Corp.

Keeping Your Balance Navy e-Learning

Leadership and Change Courses Productivity Advisory Services

Leadership and Entrepreneurship Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Leadership and Information Systems National Defense University

Leadership and Management Courses Management Concepts

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leading Change in the Information Age Naval Postgraduate School - 
CEE

Change Management

Leading through Change Navy e-Learning

Making the Change Navy e-Learning

Management and Leadership Development 
Courses

Linkage, Inc.

Management Courses Results Company

Managing Change: Based on the Who Moved 
My Cheese Philosophy

Old Dominion University - 
Center for Global Business and 
Executive Education

Navigating the Change Process Successfully Navy e-Learning

Overcoming the Challenges of Change Navy e-Learning

Professional Development Courses Darton College

Profiles in Leadership National Defense University

Revolution in Business Practices Naval Postgraduate School - 
CEE

Strategic Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The Effects of Organizational Change Navy e-Learning

The Learning Organization SUNY Empire State College, 
Center for Distance Learning

The Paradigm Shift of Change Navy e-Learning
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Competency

Third Wave Organizations National Defense UniversityChange Management

Who Moved my Cheese Fleet and Industrial Supply 
Center, San Diego

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODCoaching/ Counseling

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Coaching for Performance Navy e-Learning

Coaching in a Service Oriented Culture Navy e-Learning

Coaching in a Service Oriented Culture Navy e-Learning

Coaching Techniques Fleet and Industrial Supply 
Center, San Diego

Coaching: A Tool For Leading People Foreign Service Institute

Counseling Skills for Benefits Specialists USDA Graduate School

Culture and Diverse Workforce Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Customized Leadership Courses Coastal Carolina Community 
College

Executive Assessment and Development National Defense University

Executive Coaching OPM Federal Executive Institute
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Levels

Opportunity
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Competency

Executive Supervisory Skills OPM Western Management 
Development Center

Coaching/ Counseling

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses J&K Associates

General Courses Craven Community College, 
New Bern, NC

Gung Ho! Fleet and Industrial Supply 
Center, San Diego

How to Catch Yourself Leading Right Berkana Training and 
Development Corp.

How to Deal with Conflict: Principles and 
Practices

USDA Graduate School

Information Visualization National Defense University

Introduction to Supervision USDA Graduate School

Leadership and Management Courses Management Concepts

Leadership Communications Workshop: 
Interpersonal Communication

OPM Western Management 
Development Center

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Page 5 of 113



Provider Foundation Supervisor Manager Executive

Levels

Opportunity
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Competency

Leadership Skills for Non-Supervisors and 
Non-Managers

OPM Western Management 
Development Center

Coaching/ Counseling

Leading the Successful Project Team Navy e-Learning

Motivate and Recognize Employees Navy e-Learning

Organizational Skills: Time Management Gov Online Learning Center

Personal Communications and Teamwork Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Proactive Approaches to Stop Negativity Navy e-Learning

Setting and Clarifying Standards Navy e-Learning

Situational Leadership II (Supervisory 
Training)

Fleet and Industrial Supply 
Center, San Diego

Supervision and Group Performance USDA Graduate School

Understand and Confront Performance 
Problems

Navy e-Learning

Using Formal Discipline Measures Navy e-Learning

360 Degree Leadership OPM Federal Executive InstituteConflict Management

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Alternative Dispute Resolution OPM Eastern Management 
Development Center

Analyzing Workplace War Zones Navy e-Learning
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Levels

Opportunity
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Competency

Aspen Institute Executive Seminar OPM Federal Executive InstituteConflict Management

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

Business Etiquette Barnes and Noble University

CLD Customized Training Program Northern Virginia Community 
College

Conflict Resolution Workforce Training & Services

Contentious Tactics and Conflict Escalation Navy e-Learning

Customer Service: Winning Customer Service Florida Community College at 
Jacksonville

Customers, Conflict and Confrontation Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Developing High-Performance Teams OPM Western Management 
Development Center

Difficult People in the Workplace Navy e-Learning

Dispute Resolution in the Workplace SUNY Empire State College, 
Center for Distance Learning

Executive Coaching OPM Federal Executive Institute
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Opportunity
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Competency

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive InstituteConflict Management

Executive Supervisory Skills OPM Western Management 
Development Center

Facilitating Challenging Situations Navy e-Learning

Facilitative Leadership OPM Western Management 
Development Center

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Federal Human Resources Management OPM Eastern Management 
Development Center

Franklin Covey Workshops Franklin Covey

General and Management Courses Human Dynamics

General Courses J&K Associates

General Management Courses CLI

Getting Past Clashes: Valuing Team Diversity Navy e-Learning

How to Deal with Conflict: Principles and 
Practices

USDA Graduate School

Issues in Managing People Barnes and Noble University

Labor/Management Relations SUNY Empire State College, 
Center for Distance Learning

Leadership and Management Courses Management Concepts
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Provider Foundation Supervisor Manager Executive

Levels

Opportunity
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Competency

Leadership Assessment Program OPM Eastern Management 
Development Center

Conflict Management

Leadership Communications Workshop: 
Interpersonal Communication

OPM Western Management 
Development Center

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Managing Project Teams OPM Management 
Development Centers (East and 
West)

National Security Decision Making National Defense University

Overcoming Challenging Service Situations Navy e-Learning

Resolving Conflict through Problem Solving Navy e-Learning

Revolution in Business Practices Naval Postgraduate School - 
CEE

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)
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Opportunity
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Competency

Supervision and Group Performance USDA Graduate SchoolConflict Management

Team Building and Team Leadership OPM Management 
Development Centers (East and 
West)

Team Conflict: The Seeds of Dissent Navy e-Learning

The Interpersonal Side of Conflict Navy e-Learning

The Path to Peace and Harmony Navy e-Learning

Troubleshooting for Project Teams Navy e-Learning

Understanding Conflict Navy e-Learning

Working with Aggressive People Navy e-Learning

Working with Arrogant and Duplicitous People Navy e-Learning

Working with Negative People and 
Procrastinators

Navy e-Learning

Workplace Harassment Navy e-Learning

360 Degree Leadership OPM Federal Executive InstituteCustomer Orientation

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Advancing Your Service Expertise Navy e-Learning

Aspen Institute Executive Seminar OPM Federal Executive Institute

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute
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Opportunity
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Competency

Beginning Electronic Customer Relationships Navy e-LearningCustomer Orientation

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Building Relationships for Continuing Success Navy e-Learning

Building the Service Foundation: Corporate 
Culture

Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Contemporary Leadership Issues Seminar OPM Management 
Development Centers (East and 
West)

Customer Satisfaction: Analysis and 
Implementation

Navy e-Learning

Customer Service Strategy Navy e-Learning

Customer Service Training Foreign Service Institute

Customer Service: Winning Customer Service Florida Community College at 
Jacksonville

Customers, Conflict and Confrontation Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Dealing with the Federal Government Navy e-Learning
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Competency

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Customer Orientation

Developing Customer Satisfaction Surveys Navy e-Learning

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Discovering What Your Customers Want Navy e-Learning

Exceeding Customer Expectations Navy e-Learning

Excellence in Service: Fundamentals for 
Managers

Gov Online Learning Center

Federal Human Resources Management OPM Eastern Management 
Development Center

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

Fundamentals of Exceptional Customer Service Navy e-Learning

General and Management Courses Human Dynamics

General Courses J&K Associates

General Management Courses CLI

Gung Ho! Fleet and Industrial Supply 
Center, San Diego

Improving the Process of Service Delivery Navy e-Learning
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Competency

Improving the Process of Service Delivery Navy e-LearningCustomer Orientation

Leadership and Management Courses Management Concepts

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Management Courses Johnson County Community 
College

Management of Information Technology OPM Western Management 
Development Center

Managing Project Teams OPM Management 
Development Centers (East and 
West)

Marketing Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute
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Competency

National Security Policy OPM Western Management 
Development Center

Customer Orientation

Operations Management SUNY Empire State College, 
Center for Distance Learning

Overcoming Challenging Service Situations Navy e-Learning

Professional Development Courses Darton College

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Serving Your Internal Customers Navy e-Learning

Six Sigma: Concepts and Process Defense Acquisition University

Strategic Management for Executives OPM Federal Executive Institute

Sustaining Excellent Customer Service Navy e-Learning

The Customer-driven Organization Navy e-Learning

The Voice of the Customer Navy e-Learning

Working Effectively with Customers Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODDecisiveness

Analyze Your Use of Time Navy e-Learning

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute
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Competency

Assertive Supervision USDA Graduate SchoolDecisiveness

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Contracting Defense Acquisition University

Cost Estimating Defense Acquisition University

Critical Thinking Skills for Managing Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Decision Making & Problem Solving: 
Decision Making Fundamentals

Gov Online Learning Center

Decisions and Risk Navy e-Learning

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Developing Fundamental Critical Thinking 
Skills

Navy e-Learning

Dynamic Decision Making Navy e-Learning

Executive Development Certificate Old Dominion University - 
Center for Global Business and 
Executive Education
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Executive Development Seminar: Leading 
Change

OPM Management 
Development Centers (East and 
West)

Decisiveness

Executive Forum on Current Issues OPM Eastern Management 
Development Center

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Federal Human Resources Management OPM Eastern Management 
Development Center

Fiscal Law Tutorial Defense Acquisition University

Foundations of Effective Thinking Navy e-Learning

Framing the Problem Navy e-Learning

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses J&K Associates

General Management Courses CLI

Generating Alternatives in Problem Solving Navy e-Learning

Global Economic Analysis for Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Grand Strategy and Mobilization National Defense University
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Competency

Implementing and Evaluating a Decision Navy e-LearningDecisiveness

Leadership and Information Systems National Defense University

Leadership and Management Courses Management Concepts

Leadership Assessment Program OPM Eastern Management 
Development Center

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Major Time Management Challenges Navy e-Learning

Management Assessment Program OPM Western Management 
Development Center

Management Finance Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Management of Information Technology OPM Western Management 
Development Center

Management Principles SUNY Empire State College, 
Center for Distance Learning

National Security Decision Making National Defense University
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Competency

National Security Policy OPM Western Management 
Development Center

Decisiveness

Problem Solving and Decision Making 
                                 in Groups

Navy e-Learning

Quantitative Analysis for Decision Making Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Risk Management Defense Acquisition University

Scheduling Defense Acquisition University

Set Goals and Prioritize Your Use of Time Navy e-Learning

Six Sigma: Concepts and Process Defense Acquisition University

Solution Thinking for Breakthrough Decisions Navy e-Learning

Strategic Management for Executives OPM Federal Executive Institute

Strategies for Facilitating Critical Thinking Navy e-Learning

Team Leadership/Team Facilitator Coastal Carolina Community 
College

The College of Continuing Education Naval War College

The Executive MBA program Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The Role of Critical Thinking in Organizations Navy e-Learning

Time as a Resource Navy e-Learning
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Competency

Values, Ethics, and Leadership National Defense UniversityDecisiveness

Women's Assessment Program OPM Federal Executive Institute

Work Breakdown Structure Defense Acquisition University

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODDemonstrate Core 
Values

Business and Management Courses Marine Distance Learning Center

Business Ethics SUNY Empire State College, 
Center for Distance Learning

Business Ethics Navy e-Learning

Capitol Hill Workshops The Government Affairs 
Institute at Georgetown 
University

CLD Customized Training Program Northern Virginia Community 
College

Executive Leadership Development Program 
(ELDP)

Department of Defense

Franklin Covey Workshops Franklin Covey

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Government Ethics (available Sept 2002) Gov Online Learning Center

Introduction to Supervision USDA Graduate School
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Competency

The Seven Habits of Highly Effective People Fleet and Industrial Supply 
Center, San Diego

Demonstrate Core 
Values

Values, Ethics, and Leadership National Defense University

360 Degree Leadership OPM Federal Executive InstituteDiversity Awareness

A Rich Tapestry of Cultural Contrasts Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Americans with Disabilities Act Navy e-Learning

America's Neighbors: Beyond U.S. Borders Navy e-Learning

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Around the World in 80 Cultures Navy e-Learning

Aspen Institute Executive Seminar OPM Federal Executive Institute

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute

Building Effective Intercultural Relationships Navy e-Learning

Building Your Support System Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College
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Competency

Crossing the Dateline: Japan, China, India Navy e-LearningDiversity Awareness

Culture and Behavior Navy e-Learning

Culture and Diverse Workforce Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Developing High-Performance Teams OPM Western Management 
Development Center

Diversity in the Workplace SUNY Empire State College, 
Center for Distance Learning

Diversity in the Workplace Navy e-Learning

Equal Employment Opportunity (EEO) Navy e-Learning

Establish and Maintain Authority Navy e-Learning

Executive Coaching OPM Federal Executive Institute

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive Institute

Executive Supervisory Skills OPM Western Management 
Development Center

Facilitative Leadership OPM Western Management 
Development Center
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Opportunity
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Competency

Family Medical Leave Act (FMLA) Navy e-LearningDiversity Awareness

Franklin Covey Workshops Franklin Covey

General and Management Courses Human Dynamics

General Courses J&K Associates

General Management Courses Competitive Edge

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Groundbreaking: The Paradigm Shift toward 
Women

Navy e-Learning

Inclusive Negotiating
                                 Inclusive Negotiating

Navy e-Learning

Introduction to Supervision USDA Graduate School

Introduction to Work Force Generations Navy e-Learning

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Inclusion OPM Western Management 
Development Center

Leadership for Results OPM Federal Executive Institute
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Competency

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Diversity Awareness

Managing Cultural Divides Navy e-Learning

Managing Project Teams OPM Management 
Development Centers (East and 
West)

Organizational Inclusion Navy e-Learning

Over There: Conducting Business with 
Europeans

Navy e-Learning

Playing by the Rules Navy e-Learning

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Strategic Diversity: A Business Necessity for 
the Millennium

OPM Eastern Management 
Development Center

Team Building and Team Leadership OPM Management 
Development Centers (East and 
West)

The Secrets of Female Leaders Navy e-Learning

Women's Leadership Seminar OPM Western Management 
Development Center

Workplace Diversity Navy e-Learning

Workplace Harassment Navy e-Learning
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Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODDON Mission/ 
Organization 
Awareness

Business and Management Courses Marine Distance Learning Center

Capitol Hill Workshops The Government Affairs 
Institute at Georgetown 
University

Center for Civil Military Relations-Executive 
Program

Naval Postgraduate School - 
CCMR

CLD Customized Training Program Northern Virginia Community 
College

Dynamics of Public Policy OPM Eastern Management 
Development Center

Executive Communication: Representing Your 
Agency to External Audiences

OPM Western Management 
Development Center

Executive Leadership Development Program 
(ELDP)

Department of Defense

National Security Policy OPM Western Management 
Development Center

The College of Continuing Education Naval War College

360 Degree Leadership OPM Federal Executive InstituteExternal Awareness

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Advanced Project Management - NASA NASA
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Competency

Aspen Institute Executive Seminar OPM Federal Executive InstituteExternal Awareness

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

Capitol Hill Workshops The Government Affairs 
Institute at Georgetown 
University

CLD Customized Training Program Northern Virginia Community 
College

Competitive Intelligence: Analysis & 
Dissemination

Navy e-Learning

Competitive Intelligence: Information 
Gathering

Navy e-Learning

Competitive Intelligence: Planning and 
Direction

Navy e-Learning

Designing a Learning Organization OPM Federal Executive Institute

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Dynamics of Public Policy OPM Eastern Management 
Development Center

Executive Assessment Program OPM Western Management 
Development Center
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Competency

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive InstituteExternal Awareness

Executive Communication: Representing Your 
Agency to External Audiences

OPM Western Management 
Development Center

Executive Development Seminar: Leading 
Change

OPM Management 
Development Centers (East and 
West)

Executive Forum on Current Issues OPM Eastern Management 
Development Center

Executive Leadership Development Program 
(ELDP)

Department of Defense

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Federal Human Resources Management OPM Eastern Management 
Development Center

Franklin Covey Workshops Franklin Covey

General and Management Courses Human Dynamics

Global Economic Analysis for Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Government Performance and Results: 
Managing Your Organization to Outcomes 
and Results

OPM Eastern Management 
Development Center
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Grand Strategy and Mobilization National Defense UniversityExternal Awareness

Innovation in Government Lab OPM Federal Executive Institute

Leadership and Entrepreneurship Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Leadership Foundations Seminar OPM Western Management 
Development Center

Marketing Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

National Security Decision Making National Defense University

Strategic Diversity: A Business Necessity for 
the Millennium

OPM Eastern Management 
Development Center

Strategic Leadership: Building a Performance-
Based Culture

OPM Western Management 
Development Center
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Strategic Leadership: Building Performance-
Based Organizations

OPM Western Management 
Development Center

External Awareness

Strategic Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The College of Continuing Education Naval War College

Third Wave Organizations National Defense University

Women's Assessment Program OPM Federal Executive Institute

Women's Leadership Seminar OPM Western Management 
Development Center

360 Degree Leadership OPM Federal Executive InstituteFlexibility

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Advanced Project Management - NASA NASA

Analyze Your Use of Time Navy e-Learning

Aspen Institute Executive Seminar OPM Federal Executive Institute

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute

Attitude: Radiating Possibilities Fleet and Industrial Supply 
Center, San Diego

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute
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Competency

Building Winning Teams Fleet and Industrial Supply 
Center, San Diego

Flexibility

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Committing to Self Navy e-Learning

Completing the Project Navy e-Learning

Coping with Stress Navy e-Learning

Create Your Time and Memory Management 
Program

Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Defining Projects Navy e-Learning

Designing a Learning Organization OPM Federal Executive Institute

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Discovering Balance Navy e-Learning

Essential Project Management Tools Navy e-Learning

Executive Assessment and Development National Defense University
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Competency

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Flexibility

Federal Human Resources Management OPM Eastern Management 
Development Center

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses J&K Associates

Get Your Career on the Fast Track Navy e-Learning

Innovation in Government Lab OPM Federal Executive Institute

Keeping Your Balance Navy e-Learning

Leadership and Management Courses Management Concepts

Leadership Assessment Program OPM Eastern Management 
Development Center

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leadership Development Academy, The New 
Leader Program

USDA Graduate SchoolFlexibility

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Inclusion OPM Western Management 
Development Center

Leadership Foundations Seminar OPM Western Management 
Development Center

Leadership Potential Seminar OPM Management 
Development Centers (East and 
West)

Leadership Skills for Non-Supervisors and 
Non-Managers

OPM Western Management 
Development Center

Leading the Successful Project Team Navy e-Learning

Major Time Management Challenges Navy e-Learning

Making the Change Navy e-Learning

Management Assessment Program OPM Western Management 
Development Center

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Managing Time Navy e-Learning

Motivating At Work Fleet and Industrial Supply 
Center, San Diego
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Competency

Organize to Remember Navy e-LearningFlexibility

Overcoming Organizational Negativity Navy e-Learning

Proactive Approaches to Stop Negativity Navy e-Learning

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Set Goals and Prioritize Your Use of Time Navy e-Learning

Setting a Course Navy e-Learning

The College of Continuing Education Naval War College

The Effects of Organizational Change Navy e-Learning

The Paradigm Shift of Change Navy e-Learning

The Path from Pessimism to Optimism Navy e-Learning

Third Wave Organizations National Defense University

Time as a Resource Navy e-Learning

Values, Ethics, and Leadership National Defense University

Who Moved my Cheese Fleet and Industrial Supply 
Center, San Diego

Women's Assessment Program OPM Federal Executive Institute

Women's Leadership Seminar OPM Western Management 
Development Center
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

360-Degree Feedback: Experiencing 360-
Degree Feedback

Gov Online Learning CenterHuman Resources 
Management

About 360-Degree Performance Feedback Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Advanced Management Program National Defense University

Americans with Disabilities Act Navy e-Learning

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Attracting, Developing, and Retaining 
Generations

Navy e-Learning

Avoiding Harassment Claims: Policies & 
Procedures

Navy e-Learning

Breakthrough Motivation Navy e-Learning

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

Business Policy SUNY Empire State College, 
Center for Distance Learning

Business Policy:  A Team-Based Approach SUNY Empire State College, 
Center for Distance Learning

CLD Customized Training Program Northern Virginia Community 
College
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Compensation, Organization Strategy and 
Performance

SUNY Empire State College, 
Center for Distance Learning

Human Resources 
Management

Conducting Effective Interviews Navy e-Learning

Critical Parameters for Evaluating Candidates Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Designing Successful Performance-based 
Appraisals

Navy e-Learning

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Dispute Resolution in the Workplace SUNY Empire State College, 
Center for Distance Learning

Equal Employment Opportunity (EEO) Navy e-Learning

Executive Development Certificate Old Dominion University - 
Center for Global Business and 
Executive Education

Executive Supervisory Skills OPM Western Management 
Development Center

Facilitating Effective Hiring Navy e-Learning

Family Medical Leave Act (FMLA) Navy e-Learning

Federal Human Resources Management OPM Eastern Management 
Development Center
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

FORUM Program SUNY Empire State College, 
FORUM Program

Human Resources 
Management

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses J&K Associates

Getting the Workforce Your Company Needs Navy e-Learning

Human Resource Management and 
Development

SUNY Empire State College, 
Center for Distance Learning

Implementing an Organization wide 
Mentoring Program

Navy e-Learning

Implementing Performance-based Appraisals Navy e-Learning

Information Visualization National Defense University

Introduction to Supervision USDA Graduate School

Issues in Managing People Barnes and Noble University

Knowledge as Capital Navy e-Learning

Knowledge as Strategy: Performance 
Improvement

Navy e-Learning

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

Labor/Management Relations SUNY Empire State College, 
Center for Distance Learning
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Competency

Leaders Growing Leaders OPM Federal Executive InstituteHuman Resources 
Management

Leadership and Management Courses Management Concepts

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Management Courses Johnson County Community 
College

Management Principles SUNY Empire State College, 
Center for Distance Learning

Managerial Leadership SUNY Empire State College, 
Center for Distance Learning

Managing a Violent Crisis Navy e-Learning

Managing Knowledge Workers Navy e-Learning

Maximizing Human Capital in the 21st Century OPM Western Management 
Development Center

Mentoring Strategies in the 21st Century Navy e-Learning

Online Recruiting Navy e-Learning

Organizational Behavior SUNY Empire State College, 
Center for Distance Learning
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Performance Support Navy e-LearningHuman Resources 
Management

Performance-based Appraisal: An Employee 
View

Navy e-Learning

Personal Communications and Teamwork Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Professional Development Courses Darton College

Profiles in Leadership National Defense University

Putting Knowledge to Work Navy e-Learning

Recruiting for the 21st Century: Strategies Navy e-Learning

Recruiting for the 21st Century: The Market Navy e-Learning

Recruiting Successfully Navy e-Learning

Retention Navy e-Learning

Revolution in Business Practices Naval Postgraduate School - 
CEE

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Sexual Harassment: What Employees Should 
Know (Service)

Gov Online Learning Center

Sexual Harassment: What Managers Should 
Know (Service)

Gov Online Learning Center
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Competency

Strategic Diversity: A Business Necessity for 
the Millennium

OPM Eastern Management 
Development Center

Human Resources 
Management

Succession Planning Management Navy e-Learning

Succession Planning Overview Navy e-Learning

Supervision and Group Performance USDA Graduate School

Supervisory Leadership Seminar OPM Management 
Development Centers (East and 
West)

The Art of Knowledge Management Navy e-Learning

The Chief Information Officer (CIO) 
Certificate Program

National Defense University

The Learning Organization SUNY Empire State College, 
Center for Distance Learning

The Potential of Self-directed Learning Navy e-Learning

The Power of the Learning 
                                 Organization

Navy e-Learning

The Pre-interview Process Navy e-Learning

Understanding the Human Resources Function Florida Community College at 
Jacksonville

What is Sexual Harassment? Navy e-Learning

Workplace Aggression: The Scope of the 
Problem

Navy e-Learning

Workplace Harassment Navy e-Learning
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Competency

360 Degree Leadership OPM Federal Executive InstituteInfluencing/ 
Negotiating

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Acquisition of Services Defense Acquisition University

Advanced Management Program National Defense University

Alternative Dispute Resolution OPM Eastern Management 
Development Center

Assertive Supervision USDA Graduate School

Building Relationships for Continuing Success Navy e-Learning

Building Relationships to Get Results Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Connect and Communicate Navy e-Learning

Contracting Defense Acquisition University

Crafting a Deal Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Designing a Learning Organization OPM Federal Executive InstituteInfluencing/ 
Negotiating

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Developing High-Performance Teams OPM Western Management 
Development Center

Executive Assessment Program OPM Western Management 
Development Center

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive Institute

Executive Development Certificate Old Dominion University - 
Center for Global Business and 
Executive Education

Executive Development Seminar: Leading 
Change

OPM Management 
Development Centers (East and 
West)

Facilitative Leadership OPM Western Management 
Development Center

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Federal Human Resources Management OPM Eastern Management 
Development Center

Franklin Covey Workshops Franklin Covey

General and Management Courses Human Dynamics

General Courses J&K Associates
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Competency

Grand Strategy and Mobilization National Defense UniversityInfluencing/ 
Negotiating

Inclusive Negotiating
                                 Inclusive Negotiating

Navy e-Learning

Information Visualization National Defense University

Interpersonal Business Savvy Navy e-Learning

Introduction to Supervision USDA Graduate School

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

Leadership and Information Systems National Defense University

Leadership and Management Courses Management Concepts

Leadership Communications Workshop: 
Interpersonal Communication

OPM Western Management 
Development Center

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute
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Competency

Leadership Foundations Seminar OPM Western Management 
Development Center

Influencing/ 
Negotiating

Leadership Potential Seminar OPM Management 
Development Centers (East and 
West)

Leadership Skills for Non-Supervisors and 
Non-Managers

OPM Western Management 
Development Center

Leading Change in the Information Age Naval Postgraduate School - 
CEE

Management Assessment Program OPM Western Management 
Development Center

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Managing Project Teams OPM Management 
Development Centers (East and 
West)

Managing Projects Well OPM Western Management 
Development Center

Negotiating: The Negotiation Process Gov Online Learning Center

Professional Assertiveness Navy e-Learning

Strategic Leadership: Building a Performance-
Based Culture

OPM Western Management 
Development Center

Strategic Leadership: Building Performance-
Based Organizations

OPM Western Management 
Development Center

Supervision and Group Performance USDA Graduate School
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Competency

Supervisory Leadership Seminar OPM Management 
Development Centers (East and 
West)

Influencing/ 
Negotiating

Team Building and Team Leadership OPM Management 
Development Centers (East and 
West)

The College of Continuing Education Naval War College

The Dynamics of Interaction Navy e-Learning

The Master Negotiator Navy e-Learning

The Negotiation Process Navy e-Learning

The Seven Habits of Highly Effective People Fleet and Industrial Supply 
Center, San Diego

When the Going Gets Tough Navy e-Learning

Women's Assessment Program OPM Federal Executive Institute

360 Degree Leadership OPM Federal Executive InstituteInnovative Thinking

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Alternative Dispute Resolution OPM Eastern Management 
Development Center

Analyzing Workplace War Zones Navy e-Learning

Aspen Institute Executive Seminar OPM Federal Executive Institute

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute
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Being a Knowledge Activist Navy e-LearningInnovative Thinking

Brainstorming and Promoting Creative 
Thinking

Navy e-Learning

Brainstorming and Promoting Creative 
Thinking

Navy e-Learning

Breakthrough Innovation Navy e-Learning

Breakthrough Innovation Navy e-Learning

Breakthrough Motivation Navy e-Learning

Breakthrough Strategies Navy e-Learning

Building a Healthy System Navy e-Learning

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Competitive Intelligence: Analysis & 
Dissemination

Navy e-Learning

Competitive Intelligence: Information 
Gathering

Navy e-Learning

Competitive Intelligence: Planning and 
Direction

Navy e-Learning

Continuous Learning for Tomorrow's 
Managers

Navy e-Learning
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Creative Leadership: Making Your 
Organization More Entrepreneurial

OPM Federal Executive InstituteInnovative Thinking

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Defense Resource Management Course Naval Postgraduate School - 
DRMI

Designing a Learning Organization OPM Federal Executive Institute

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Different Intelligences for Business 
Breakthroughs

Navy e-Learning

Enabling Breakthrough Creativity Navy e-Learning

Energizing and Empowering Employees Navy e-Learning

Executive Assessment Program OPM Western Management 
Development Center

Executive Development Certificate Old Dominion University - 
Center for Global Business and 
Executive Education

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Federal Human Resources Management OPM Eastern Management 
Development Center
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Foundations of Effective Thinking Navy e-LearningInnovative Thinking

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses J&K Associates

Harnessing Collective Knowledge Navy e-Learning

Implementing and Evaluating Self-directed 
Learning

Navy e-Learning

Information Visualization National Defense University

Innovation in Government Lab OPM Federal Executive Institute

Knowledge as Capital Navy e-Learning

Knowledge as Strategy: Performance 
Improvement

Navy e-Learning

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

Leadership and Entrepreneurship Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Leadership and Information Systems National Defense University

Leadership and Management Courses Management Concepts
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Leadership Assessment Program OPM Eastern Management 
Development Center

Innovative Thinking

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Leadership Potential Seminar OPM Management 
Development Centers (East and 
West)

Management and Leadership Development 
Courses

Linkage, Inc.

Management Assessment Program OPM Western Management 
Development Center

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Management Finance Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Managing Knowledge Workers Navy e-Learning
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Managing Projects Well OPM Western Management 
Development Center

Innovative Thinking

Marketing Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Maximizing Human Capital in the 21st Century OPM Western Management 
Development Center

Organizational Culture and Leadership Navy e-Learning

Putting Knowledge to Work Navy e-Learning

Revolution in Business Practices Naval Postgraduate School - 
CEE

Six Sigma: Concepts and Process Defense Acquisition University

Solution Thinking for Breakthrough Decisions Navy e-Learning

Technology and Innovation Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The Art of Knowledge Management Navy e-Learning

The College of Continuing Education Naval War College

The Creative Process at Work Navy e-Learning

The Creative Process at Work Navy e-Learning

The Learning Organization SUNY Empire State College, 
Center for Distance Learning

The Potential of Self-directed Learning Navy e-Learning
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The Power of the Learning 
                                 Organization

Navy e-LearningInnovative Thinking

The Role of Critical Thinking in Organizations Navy e-Learning

Third Wave Organizations National Defense University

What Is Systems Thinking? Navy e-Learning

Women's Assessment Program OPM Federal Executive Institute

Work Breakdown Structure Defense Acquisition University

360 Degree Leadership OPM Federal Executive InstituteInterpersonal/ Team 
Skills

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Advanced Project Management - NASA NASA

Alternative Dispute Resolution OPM Eastern Management 
Development Center

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Appraising the Performance-oriented Team Navy e-Learning

Assertive Supervision USDA Graduate School

Attitude: Radiating Possibilities Fleet and Industrial Supply 
Center, San Diego

Building Winning Teams Fleet and Industrial Supply 
Center, San Diego

Page 49 of 113



Provider Foundation Supervisor Manager Executive

Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Business and Management Courses Marine Distance Learning CenterInterpersonal/ Team 
Skills

Business Ethics SUNY Empire State College, 
Center for Distance Learning

Business Policy:  A Team-Based Approach SUNY Empire State College, 
Center for Distance Learning

CLD Customized Training Program Northern Virginia Community 
College

Coaching: A Tool For Leading People Foreign Service Institute

Conquering Conflict through Communication Navy e-Learning

Culture and Diverse Workforce Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Customized Leadership Courses Coastal Carolina Community 
College

Designing a Learning Organization OPM Federal Executive Institute

Developing High-Performance Teams OPM Western Management 
Development Center

Developing Interpersonal Skills in Your People Navy e-Learning

Etiquette for Supervisors Navy e-Learning

Executive Assessment Program OPM Western Management 
Development Center

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive Institute
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Executive Supervisory Skills OPM Western Management 
Development Center

Interpersonal/ Team 
Skills

Facilitative Leadership OPM Western Management 
Development Center

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Federal Human Resources Management OPM Eastern Management 
Development Center

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

Fundamentals of Project Management Barnes and Noble University

General and Management Courses Human Dynamics

General Courses J&K Associates

Getting Past Clashes: Valuing Team Diversity Navy e-Learning

Getting Results from the Boss Navy e-Learning

Gung Ho! Fleet and Industrial Supply 
Center, San Diego

How to Deal with Conflict: Principles and 
Practices

USDA Graduate School

Information Visualization National Defense University

Interpersonal Skills on the Fast Track Navy e-Learning
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Introduction to Supervision USDA Graduate SchoolInterpersonal/ Team 
Skills

Leadership and Entrepreneurship Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Leadership and Management Courses Management Concepts

Leadership Assessment Program OPM Eastern Management 
Development Center

Leadership Communications Workshop: 
Interpersonal Communication

OPM Western Management 
Development Center

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Inclusion OPM Western Management 
Development Center

Leadership for Results OPM Federal Executive Institute
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Leadership Foundations Seminar OPM Western Management 
Development Center

Interpersonal/ Team 
Skills

Leadership Potential Seminar OPM Management 
Development Centers (East and 
West)

Leadership Skills for Non-Supervisors and 
Non-Managers

OPM Western Management 
Development Center

Management and Leadership Development 
Courses

Linkage, Inc.

Management Assessment Program OPM Western Management 
Development Center

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Managing Project Teams OPM Management 
Development Centers (East and 
West)

Managing Projects Well OPM Western Management 
Development Center

Motivating At Work Fleet and Industrial Supply 
Center, San Diego

Overcoming Organizational Negativity Navy e-Learning

Proactive Approaches to Stop Negativity Navy e-Learning

Profiles in Leadership National Defense University

Project Team Communication Skills Navy e-Learning
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Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Interpersonal/ Team 
Skills

Strategic Diversity: A Business Necessity for 
the Millennium

OPM Eastern Management 
Development Center

Supervision and Group Performance USDA Graduate School

Team Building and Team Leadership OPM Management 
Development Centers (East and 
West)

Team Leadership/Team Facilitator Coastal Carolina Community 
College

Team-building Is an Inside Job Navy e-Learning

Teamwork and Results without Authority Navy e-Learning

The Enabling Leader Navy e-Learning

The Executive MBA program Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The Learning Organization SUNY Empire State College, 
Center for Distance Learning

The Path to Peace and Harmony Navy e-Learning

The Project Team Star Player Navy e-Learning

The Self-directed Project Team 
                                 Member

Navy e-Learning

The Seven Habits of Highly Effective People Fleet and Industrial Supply 
Center, San Diego
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Troubleshooting for Project Teams Navy e-LearningInterpersonal/ Team 
Skills

Women's Assessment Program OPM Federal Executive Institute

Women's Leadership Seminar OPM Western Management 
Development Center

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODJoint Service 
Perspective

Business and Management Courses Marine Distance Learning Center

Center for Civil Military Relations-Executive 
Program

Naval Postgraduate School - 
CCMR

CLD Customized Training Program Northern Virginia Community 
College

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Executive Leadership Development Program 
(ELDP)

Department of Defense

Grand Strategy and Mobilization National Defense University

Leadership and Information Systems National Defense University

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate SchoolJoint Service 
Perspective

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership for a Democratic Society OPM Federal Executive Institute

National Security Decision Making National Defense University

National Security Policy OPM Western Management 
Development Center

Profiles in Leadership National Defense University

The College of Continuing Education Naval War College

360 Degree Leadership OPM Federal Executive InstituteManaging Diverse 
Workforce

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Attracting, Developing, and Retaining 
Generations

Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Communication and Diversity Adoption Navy e-LearningManaging Diverse 
Workforce

Continuous Learning for Tomorrow's 
Managers

Navy e-Learning

Culture and Diverse Workforce Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Developing High-Performance Teams OPM Western Management 
Development Center

Diversity in the Workplace SUNY Empire State College, 
Center for Distance Learning

Executive Coaching OPM Federal Executive Institute

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive Institute

Executive Supervisory Skills OPM Western Management 
Development Center

Facilitative Leadership OPM Western Management 
Development Center

FORUM Program SUNY Empire State College, 
FORUM Program

General and Management Courses Human Dynamics

Introduction to Supervision USDA Graduate School

Leaders Growing Leaders OPM Federal Executive Institute
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leadership and Management Courses Management ConceptsManaging Diverse 
Workforce

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Inclusion OPM Western Management 
Development Center

Leadership for Results OPM Federal Executive Institute

Management and Leadership Development 
Courses

Linkage, Inc.

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Management Skills for the Diverse Work Force Navy e-Learning

Personal Communications and Teamwork Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Strategic Diversity: A Business Necessity for 
the Millennium

OPM Eastern Management 
Development Center

Supervision and Group Performance USDA Graduate School

The Leader as a Model Navy e-Learning
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Women's Leadership Seminar OPM Western Management 
Development Center

Managing Diverse 
Workforce

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODMentoring

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Executive Coaching OPM Federal Executive Institute

General and Management Courses Human Dynamics

Introduction to Supervision USDA Graduate School

Leaders Growing Leaders OPM Federal Executive Institute

Leadership for a Democratic Society OPM Federal Executive Institute

Mentoring Skills Dr. Suzanne Hard

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODModel/Reinforce Core 
Values

Business and Management Courses Marine Distance Learning Center

Business Ethics Navy e-Learning

Capitol Hill Workshops The Government Affairs 
Institute at Georgetown 
University

CLD Customized Training Program Northern Virginia Community 
College
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Executive Leadership Development Program 
(ELDP)

Department of DefenseModel/Reinforce Core 
Values

Franklin Covey Workshops Franklin Covey

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Government Ethics (available Sept 2002) Gov Online Learning Center

Introduction to Supervision USDA Graduate School

Issues in Managing People Barnes and Noble University

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

The Seven Habits of Highly Effective People Fleet and Industrial Supply 
Center, San Diego

Values, Ethics, and Leadership National Defense University

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODNavy Core Values

Business and Management Courses Marine Distance Learning Center

Business Ethics SUNY Empire State College, 
Center for Distance Learning

Business Ethics Navy e-Learning

Center for Civil Military Relations-Executive 
Program

Naval Postgraduate School - 
CCMR
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

CLD Customized Training Program Northern Virginia Community 
College

Navy Core Values

Executive Leadership Development Program 
(ELDP)

Department of Defense

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Government Ethics (available Sept 2002) Gov Online Learning Center

Leadership for a Democratic Society OPM Federal Executive Institute

The Seven Habits of Highly Effective People Fleet and Industrial Supply 
Center, San Diego

360 Degree Leadership OPM Federal Executive InstituteOral Communication

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Alternative Dispute Resolution OPM Eastern Management 
Development Center

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Assertive Supervision USDA Graduate School

Business and Management Courses Marine Distance Learning Center

Business Etiquette Barnes and Noble University

CLD Customized Training Program Northern Virginia Community 
College
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Coaching: A Tool For Leading People Foreign Service InstituteOral Communication

Communicating a Shared Vision Navy e-Learning

Communicating as a Leader Navy e-Learning

Communication and Diversity Adoption Navy e-Learning

Communication Etiquette Navy e-Learning

Communication Skills and Positive 
                                 Attitude

Navy e-Learning

Communication Skills to Fast-track Your 
Career

Navy e-Learning

Communication Tools Navy e-Learning

Conquering Conflict through Communication Navy e-Learning

Culture and Diverse Workforce Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Designing a Learning Organization OPM Federal Executive Institute

E-mail Etiquette: Writing Effective E-mail 
Messages

Gov Online Learning Center

Energizing and Empowering Employees Navy e-Learning
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Enhancing Your Listening Skills Navy e-LearningOral Communication

Etiquette and the Business Meeting Navy e-Learning

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive Institute

Executive Communication: Representing Your 
Agency to External Audiences

OPM Western Management 
Development Center

Executive Development Seminar: Leading 
Change

OPM Management 
Development Centers (East and 
West)

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

Fundamentals of Project Management Barnes and Noble University

General and Management Courses Human Dynamics

General Courses Craven Community College, 
New Bern, NC

General Courses J&K Associates

General Management Courses Competitive Edge

Getting Results through Communication Navy e-Learning

Give That Speech Florida Community College at 
Jacksonville
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Oral Communication

Grand Strategy and Mobilization National Defense University

Gung Ho! Fleet and Industrial Supply 
Center, San Diego

Information Visualization National Defense University

Interpersonal Business Savvy Navy e-Learning

Interpersonal Communication: Effective 
Communication

Gov Online Learning Center

Leadership and Management Courses Management Concepts

Leadership Assessment Program OPM Eastern Management 
Development Center

Leadership Communications Workshop: 
Interpersonal Communication

OPM Western Management 
Development Center

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leadership for a Democratic Society OPM Federal Executive InstituteOral Communication

Leadership Potential Seminar OPM Management 
Development Centers (East and 
West)

Listening for Comprehension Navy e-Learning

Listening for Higher Purposes Navy e-Learning

Listening, Influencing and Handling Tough 
Situations

Navy e-Learning

Managing Cultural Divides Navy e-Learning

Personal Communications and Teamwork Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Professional Development Courses Darton College

Project Team Communication Skills Navy e-Learning

Supervisory Leadership Seminar OPM Management 
Development Centers (East and 
West)

Team Building and Team Leadership OPM Management 
Development Centers (East and 
West)

The Basics of Listening Navy e-Learning

The College of Continuing Education Naval War College

The Dynamics of Interpersonal Communication Navy e-Learning
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

The Executive MBA program Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Oral Communication

The Many Faces of Communication Navy e-Learning

360 Degree Leadership OPM Federal Executive InstituteOrganizational 
Representation and 
Liaison

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Business and Management Courses Marine Distance Learning Center

Capitol Hill Workshops The Government Affairs 
Institute at Georgetown 
University

CLD Customized Training Program Northern Virginia Community 
College

Creative Leadership: Making Your 
Organization More Entrepreneurial

OPM Federal Executive Institute

Dynamics of Public Policy OPM Eastern Management 
Development Center

Executive Coaching OPM Federal Executive Institute

Executive Communication: Representing Your 
Agency to External Audiences

OPM Western Management 
Development Center

Executive Development Seminar: Leading 
Change

OPM Management 
Development Centers (East and 
West)
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Executive Leadership Development Program 
(ELDP)

Department of DefenseOrganizational 
Representation and 
Liaison

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership for a Democratic Society OPM Federal Executive Institute

The College of Continuing Education Naval War College

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODPresentation and 
Marketing Skills

Advanced Management Program National Defense University

Advanced Presentation Skills Navy e-Learning

Basic Presentation Structure Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Customized Leadership Courses Coastal Carolina Community 
College

Presentation and 
Marketing Skills

Effective Presentation Delivery Navy e-Learning

Effective Presentations: Planning a 
Presentation

Gov Online Learning Center

Facilitating Challenging Situations Navy e-Learning

Facilitating Work Groups and Meetings Navy e-Learning

Facilitative Formats and Tools: Offering 
Options

Navy e-Learning

Facilitative Fundamentals: Techniques and 
Tools

Navy e-Learning

General and Management Courses Human Dynamics

General Management Courses CLI

Give That Speech Florida Community College at 
Jacksonville

Grand Strategy and Mobilization National Defense University

Information Visualization National Defense University

Leadership and Management Courses Management Concepts

Leadership for a Democratic Society OPM Federal Executive Institute

Management and Leadership Development 
Courses

Linkage, Inc.
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Presentation as a Management Tool Navy e-LearningPresentation and 
Marketing Skills

Presentation/Marketing Skills Coastal Carolina Community 
College

The Foundations of Presentations Navy e-Learning

The Role of the Facilitator Navy e-Learning

Using Presentation Equipment Effectively Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODProblem Solving

Acquisition of Services Defense Acquisition University

Breakthrough Innovation Navy e-Learning

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Building Winning Teams Fleet and Industrial Supply 
Center, San Diego

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Contracting Defense Acquisition University

Cost Estimating Defense Acquisition University

Creative Leadership: Making Your 
Organization More Entrepreneurial

OPM Federal Executive Institute
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Customized Leadership Courses Coastal Carolina Community 
College

Problem Solving

Decision Making & Problem Solving: 
Decision Making Fundamentals

Gov Online Learning Center

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Defense Resource Management Course Naval Postgraduate School - 
DRMI

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Executive Coaching OPM Federal Executive Institute

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Federal Human Resources Management OPM Eastern Management 
Development Center

Framing the Problem Navy e-Learning

Franklin Covey Workshops Franklin Covey

General and Management Courses Human Dynamics

General Courses J&K Associates

Generating Alternatives in Problem Solving Navy e-Learning

How to Deal with Conflict: Principles and 
Practices

USDA Graduate School

Information Visualization National Defense University
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Innovation in Government Lab OPM Federal Executive InstituteProblem Solving

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

Leadership and Management Courses Management Concepts

Leadership Assessment Program OPM Eastern Management 
Development Center

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Leadership Foundations Seminar OPM Western Management 
Development Center

Leadership Potential Seminar OPM Management 
Development Centers (East and 
West)

Leading Change in the Information Age Naval Postgraduate School - 
CEE
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leading the Successful Project Team Navy e-LearningProblem Solving

Management of Information Technology OPM Western Management 
Development Center

Managing Project Teams OPM Management 
Development Centers (East and 
West)

Managing Projects Well OPM Western Management 
Development Center

Maximizing Human Capital in the 21st Century OPM Western Management 
Development Center

National Security Decision Making National Defense University

National Security Policy OPM Western Management 
Development Center

Problem Solving and Decision Making 
                                 in Groups

Navy e-Learning

Resolving Conflict through Problem Solving Navy e-Learning

Revolution in Business Practices Naval Postgraduate School - 
CEE

Risk Management Defense Acquisition University

Scheduling Defense Acquisition University

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Six Sigma: Concepts and Process Defense Acquisition University
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Solution Thinking for Breakthrough Decisions Navy e-LearningProblem Solving

Solution Thinking for Breakthrough Decisions Navy e-Learning

Strategic Management for Executives OPM Federal Executive Institute

Supervision and Group Performance USDA Graduate School

Supervisory Leadership Seminar OPM Management 
Development Centers (East and 
West)

Team Building and Team Leadership OPM Management 
Development Centers (East and 
West)

Team Leadership/Team Facilitator Coastal Carolina Community 
College

The College of Continuing Education Naval War College

Third Wave Organizations National Defense University

Work Breakdown Structure Defense Acquisition University

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODProcess Oversight 
Management

CLD Customized Training Program Northern Virginia Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Defense Resource Management Course Naval Postgraduate School - 
DRMI
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Process Oversight 
Management

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

Improving the Process of Service Delivery Navy e-Learning

Improving the Process of Service Delivery Navy e-Learning

Leadership for a Democratic Society OPM Federal Executive Institute

Management Principles SUNY Empire State College, 
Center for Distance Learning

Managing Project Teams OPM Management 
Development Centers (East and 
West)

Managing Projects Well OPM Western Management 
Development Center

Operations Management SUNY Empire State College, 
Center for Distance Learning

Production/Operation Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Revolution in Business Practices Naval Postgraduate School - 
CEE

Scheduling Defense Acquisition University

Six Sigma: Concepts and Process Defense Acquisition University
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Strategic Management - Corporate 
Implementation

Navy e-LearningProcess Oversight 
Management

Strategic Management - Planning Navy e-Learning

The Chief Information Officer (CIO) 
Certificate Program

National Defense University

Third Wave Organizations National Defense University

Work Breakdown Structure Defense Acquisition University

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODProgram Development/ 
Planning and 
Evaluating

Acquisition of Services Defense Acquisition University

Advanced Management Program National Defense University

Advanced Project Management - NASA NASA

Building the Project Team Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Competitive Intelligence: Planning and 
Direction

Navy e-Learning

Completing the Project Navy e-Learning

Contracting Defense Acquisition University
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Cost Estimating Defense Acquisition UniversityProgram Development/ 
Planning and 
Evaluating

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Defense Resource Management Course Naval Postgraduate School - 
DRMI

Defining Projects Navy e-Learning

Determine Need and Select the Project 
                                 Manager

Navy e-Learning

Developing the Cross-functional Team Navy e-Learning

Dynamics of Public Policy OPM Eastern Management 
Development Center

Essential Project Management Tools Navy e-Learning

Facilitating Work Groups and Meetings Navy e-Learning

Fiscal Law Tutorial Defense Acquisition University

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

Fundamentals of Project Management Barnes and Noble University

General and Management Courses Human Dynamics

General Management Courses CLI
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Implementing an Organization wide 
Mentoring Program

Navy e-LearningProgram Development/ 
Planning and 
Evaluating

Implementing and Evaluating Self-directed 
Learning

Navy e-Learning

Leadership for a Democratic Society OPM Federal Executive Institute

Leading the Successful Project Team Navy e-Learning

Learning Organizations and the Virtual 
                                 Team

Navy e-Learning

Managing a Project with Your Team Navy e-Learning

Managing Projects Well OPM Western Management 
Development Center

Performance Support Navy e-Learning

Planning Effective Meetings Old Dominion University - 
Center for Global Business and 
Executive Education

Professional Development Courses Darton College

Project Integration, Scope, and Time 
Management

Navy e-Learning

Project Management: The Fundamentals Gov Online Learning Center

Project Mgt. 1: Introduction and Overview of 
Project Management

Florida Community College at 
Jacksonville

Project Mgt. 2: Planning, Executing and 
Controlling

Florida Community College at 
Jacksonville
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Project Mgt. 3: Project Management 
Techniques

Florida Community College at 
Jacksonville

Program Development/ 
Planning and 
Evaluating

Project Mgt. 4: The Human Element Florida Community College at 
Jacksonville

Project Mgt. 5: Putting It All Together: A 
Sample Project

Florida Community College at 
Jacksonville

Revolution in Business Practices Naval Postgraduate School - 
CEE

Risk Management Defense Acquisition University

Scheduling Defense Acquisition University

Select, Evaluate, and Fund Cross-functional 
Teams

Navy e-Learning

Six Sigma: Concepts and Process Defense Acquisition University

Strategic Management - Planning Navy e-Learning

Succession Planning Management Navy e-Learning

Succession Planning Overview Navy e-Learning

Technology and Innovation Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The Chief Information Officer (CIO) 
Certificate Program

National Defense University

Work Breakdown Structure Defense Acquisition University
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

A Manager's Primer for Ensuring 
Accountability

Navy e-LearningQuality Principles

About 360-Degree Performance Feedback Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Acquisition of Services Defense Acquisition University

Being a Knowledge Activist Navy e-Learning

Benchmarking for Best Practices Navy e-Learning

Breakthrough Motivation Navy e-Learning

Business and Management Courses Marine Distance Learning Center

Business Policy SUNY Empire State College, 
Center for Distance Learning

Business Policy:  A Team-Based Approach SUNY Empire State College, 
Center for Distance Learning

CLD Customized Training Program Northern Virginia Community 
College

Continuous Learning for Tomorrow's 
Managers

Navy e-Learning

Contracting Defense Acquisition University

Cost Estimating Defense Acquisition University

Customer Satisfaction: Analysis and 
Implementation

Navy e-Learning
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Customized Leadership Courses Coastal Carolina Community 
College

Quality Principles

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Developing Customer Satisfaction Surveys Navy e-Learning

Effective Management:  Performance-based 
Appraisal

Navy e-Learning

Eliminate the Time Wasters Navy e-Learning

Energizing and Empowering Employees Navy e-Learning

Essential Project Management Tools Navy e-Learning

Fiscal Law Tutorial Defense Acquisition University

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses J&K Associates

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Gung Ho! Fleet and Industrial Supply 
Center, San Diego
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Human Resource Management and 
Development

SUNY Empire State College, 
Center for Distance Learning

Quality Principles

Implementing and Evaluating Self-directed 
Learning

Navy e-Learning

Implementing Performance-based Appraisals Navy e-Learning

Knowledge as Capital Navy e-Learning

Knowledge as Strategy: Performance 
Improvement

Navy e-Learning

Knowledge as Strategy: Performance 
Improvement

Navy e-Learning

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

Leadership and Entrepreneurship Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Leadership and Management Courses Management Concepts

Leadership for a Democratic Society OPM Federal Executive Institute

Managerial Leadership SUNY Empire State College, 
Center for Distance Learning

Operations Management SUNY Empire State College, 
Center for Distance Learning

Organizational Behavior SUNY Empire State College, 
Center for Distance Learning

Performance Support Navy e-Learning
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Planning Effective Business Meetings Navy e-LearningQuality Principles

Production/Operation Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Revolution in Business Practices Naval Postgraduate School - 
CEE

Risk Management Defense Acquisition University

Scheduling Defense Acquisition University

Six Sigma: Concepts and Process Defense Acquisition University

Strategic Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Strategic Management - Planning Navy e-Learning

The Art of Knowledge Management Navy e-Learning

The Chief Information Officer (CIO) 
Certificate Program

National Defense University

The Climate for Performance Navy e-Learning

The Executive MBA program Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The Learning Organization SUNY Empire State College, 
Center for Distance Learning

The Path to Peace and Harmony Navy e-Learning
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

The Potential of Self-directed Learning Navy e-LearningQuality Principles

The Power of the Learning 
                                 Organization

Navy e-Learning

The Power of the Learning Organization Navy e-Learning

Third Wave Organizations National Defense University

Work Breakdown Structure Defense Acquisition University

Accounting Fundamentals Navy e-LearningResource Management

Accounting Systems and Closing Activities Navy e-Learning

Accrual Accounting Procedures Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Acquisition of Services Defense Acquisition University

Analyzing Cash Flow Statements Navy e-Learning

Building an Operating Budget Navy e-Learning

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

Business Policy SUNY Empire State College, 
Center for Distance Learning

Business Policy:  A Team-Based Approach SUNY Empire State College, 
Center for Distance Learning
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Capital Budgeting Navy e-LearningResource Management

Cash Management Navy e-Learning

CLD Customized Training Program Northern Virginia Community 
College

Completing the Project Navy e-Learning

Contracting Defense Acquisition University

Cost Estimating Defense Acquisition University

Dealing with the Federal Government Navy e-Learning

Defense Resource Management Course Naval Postgraduate School - 
DRMI

Essential Project Management Tools Navy e-Learning

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Financial Statements and Analysis Navy e-Learning

Fiscal Law Tutorial Defense Acquisition University

Fundamentals of Project Management Barnes and Noble University

Global Economic Analysis for Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Grand Strategy and Mobilization National Defense University

Introduction to Finance Navy e-Learning
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Provider Foundation Supervisor Manager Executive

Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leadership for a Democratic Society OPM Federal Executive InstituteResource Management

Making Budgets Work Navy e-Learning

Management of Information Technology OPM Western Management 
Development Center

Managing Budgets Effectively Navy e-Learning

Managing Project Teams OPM Management 
Development Centers (East and 
West)

Master Budgets Navy e-Learning

National Security Policy OPM Western Management 
Development Center

Operations Management SUNY Empire State College, 
Center for Distance Learning

Production/Operation Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Revolution in Business Practices Naval Postgraduate School - 
CEE

Strategic Leadership: Building a Performance-
Based Culture

OPM Western Management 
Development Center

Strategic Leadership: Building Performance-
Based Organizations

OPM Western Management 
Development Center

Supervisory Leadership Seminar OPM Management 
Development Centers (East and 
West)
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

The Basics of Budgeting Navy e-LearningResource Management

Work Breakdown Structure Defense Acquisition University

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODRisk Management

Approaches to Risk Management Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Completing the Project Navy e-Learning

Decisions and Risk Navy e-Learning

Defense Resource Management Course Naval Postgraduate School - 
DRMI

Leadership for a Democratic Society OPM Federal Executive Institute

Management Finance Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Revolution in Business Practices Naval Postgraduate School - 
CEE

Risk Basics Navy e-Learning

Risk Management Defense Acquisition University

Risk Strategies: The Cutting Edge Navy e-Learning
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Scheduling Defense Acquisition UniversityRisk Management

Set Goals and Prioritize Your Use of Time Navy e-Learning

Strategic Planning and Risk Management Navy e-Learning

Strategic Planning and Risk Management Navy e-Learning

Work Breakdown Structure Defense Acquisition University

360 Degree Leadership OPM Federal Executive InstituteSelf Direction

Achieving Success with the Help of a Mentor Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Analyze Your Use of Time Navy e-Learning

Assertiveness from the Inside Out Navy e-Learning

Basic Business Skills to Get You on the Fast 
Track

Navy e-Learning

Building Your Support System Navy e-Learning

Business and Management Courses Marine Distance Learning Center

Business Etiquette Barnes and Noble University

CLD Customized Training Program Northern Virginia Community 
College

Committing to Self Navy e-Learning
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Communication Skills to Fast-track Your 
Career

Navy e-LearningSelf Direction

Conducting Meetings: The Meeting Process Gov Online Learning Center

Coping with Stress Navy e-Learning

Create Your Time and Memory Management 
Program

Navy e-Learning

Customer Service Training Foreign Service Institute

Customized Leadership Courses Coastal Carolina Community 
College

Different Intelligences for Business 
Breakthroughs

Navy e-Learning

Discovering Balance Navy e-Learning

Effective Presentations: Planning a 
Presentation

Gov Online Learning Center

e-Learning Gov Online Learning Center

Eliminate the Time Wasters Navy e-Learning

Enabling Breakthrough Creativity Navy e-Learning

Establish and Maintain Authority Navy e-Learning

Executive Assessment and Development National Defense University

Executive Coaching OPM Federal Executive Institute

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive Institute
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Executive Development Seminar: Leading 
Change

OPM Management 
Development Centers (East and 
West)

Self Direction

Federal Human Resources Management OPM Eastern Management 
Development Center

Fred Pryor Workshops Fred Pryor Seminars

Fundamentals of Project Management Barnes and Noble University

General and Management Courses Human Dynamics

General Courses J&K Associates

General Courses Craven Community College, 
New Bern, NC

General Management Courses Competitive Edge

Get Your Career on the Fast Track Navy e-Learning

Getting Things Done Barnes and Noble University

Government Performance and Results: 
Managing Your Organization to Outcomes 
and Results

OPM Eastern Management 
Development Center

Improving Your Image Navy e-Learning

Keeping Your Balance Navy e-Learning

Leadership and Management Courses Management Concepts

Leadership Assessment Program OPM Eastern Management 
Development Center
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate SchoolSelf Direction

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Leadership Foundations Seminar OPM Western Management 
Development Center

Major Time Management Challenges Navy e-Learning

Making the Change Navy e-Learning

Management Development for Technical 
Professionals

Navy e-Learning

Management of Information Technology OPM Western Management 
Development Center

Managing Time Navy e-Learning

Motivating At Work Fleet and Industrial Supply 
Center, San Diego

National Security Policy OPM Western Management 
Development Center
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Organizational Culture and Leadership Navy e-LearningSelf Direction

Organizational Skills: Time Management Gov Online Learning Center

Organize to Remember Navy e-Learning

Performance-based Appraisal: An Employee 
View

Navy e-Learning

Personal Communications and Teamwork Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Planning Effective Meetings Old Dominion University - 
Center for Global Business and 
Executive Education

Playing by the Rules Navy e-Learning

Professional Assertiveness Navy e-Learning

Profiles in Leadership National Defense University

Removing Performance Barriers Navy e-Learning

Setting a Course Navy e-Learning

SkillSoft Guided Tour Gov Online Learning Center

Strategic Leadership: Building Performance-
Based Organizations

OPM Western Management 
Development Center

Strategic Management for Executives OPM Federal Executive Institute

The Many Faces of Communication Navy e-Learning
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

The Mark of a Leader Navy e-LearningSelf Direction

The Path from Pessimism to Optimism Navy e-Learning

The Seven Habits of Highly Effective People Fleet and Industrial Supply 
Center, San Diego

Time as a Resource Navy e-Learning

Time Management Fleet and Industrial Supply 
Center, San Diego

Time Management: Planning Your Day Gov Online Learning Center

Values, Ethics, and Leadership National Defense University

Who Moved my Cheese Fleet and Industrial Supply 
Center, San Diego

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODSituational Leadership

Advanced Management Program National Defense University

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Assertive Supervision USDA Graduate School

Being a Knowledge Activist Navy e-Learning

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Coaching in a Service Oriented Culture Navy e-LearningSituational Leadership

Coaching: A Tool For Leading People Foreign Service Institute

Competencies for Tomorrow's Managers Navy e-Learning

Contemporary Leadership Issues Seminar OPM Management 
Development Centers (East and 
West)

Continuous Learning for Tomorrow's 
Managers

Navy e-Learning

Culture and Diverse Workforce Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Dynamics of Leadership Navy e-Learning

Energizing and Empowering Employees Navy e-Learning

Etiquette for Supervisors Navy e-Learning

Executive Assessment and Development National Defense University

Executive Coaching OPM Federal Executive Institute

Executive Development Certificate Old Dominion University - 
Center for Global Business and 
Executive Education

Executive Leadership Development Program 
(ELDP)

Department of Defense

Executive Supervisory Skills OPM Western Management 
Development Center
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Facilitative Leadership OPM Western Management 
Development Center

Situational Leadership

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

Frontline Leadership: Preparing to Lead Gov Online Learning Center

General and Management Courses Human Dynamics

General Courses J&K Associates

Honing Your Leadership Skills Navy e-Learning

How to Catch Yourself Leading Right Berkana Training and 
Development Corp.

How to Deal with Conflict: Principles and 
Practices

USDA Graduate School

Information Visualization National Defense University

Introduction to Supervision USDA Graduate School

Lead and Develop Your Staff Navy e-Learning

Leadership and Change Courses Productivity Advisory Services

Leadership and Information Systems National Defense University

Leadership and Management Courses Management Concepts

Leadership and Management Courses Mike Romeo
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate SchoolSituational Leadership

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Leadership Skills for Non-Supervisors and 
Non-Managers

OPM Western Management 
Development Center

Leadership without Authority Navy e-Learning

Leading Change in the Information Age Naval Postgraduate School - 
CEE

Leading the Successful Project Team Navy e-Learning

Leading through Change Navy e-Learning

Management and Leadership Development 
Courses

Linkage, Inc.

Management Courses Padgett-Thompson Seminars

Management Courses Results Company

Management Development for Technical 
Professionals

Navy e-Learning

Management Principles SUNY Empire State College, 
Center for Distance Learning
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Managerial Leadership SUNY Empire State College, 
Center for Distance Learning

Situational Leadership

Managing Projects Well OPM Western Management 
Development Center

Organizational Culture and Leadership Navy e-Learning

Personal Communications and Teamwork Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Prepare for Your New Management Role Navy e-Learning

Proactive Approaches to Stop Negativity Navy e-Learning

Profiles in Leadership National Defense University

Removing Performance Barriers Navy e-Learning

Revolution in Business Practices Naval Postgraduate School - 
CEE

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Situational Leadership II (Supervisory 
Training)

Fleet and Industrial Supply 
Center, San Diego

Strategic Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

The Emotionally Intelligent Leader Navy e-Learning

The Facilitative Leader Navy e-Learning
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

The Interpersonal Side of Conflict Navy e-LearningSituational Leadership

The Learning Organization SUNY Empire State College, 
Center for Distance Learning

The Mark of a Leader Navy e-Learning

The Secrets of Female Leaders Navy e-Learning

Third Wave Organizations National Defense University

Values, Ethics, and Leadership National Defense University

360 Degree Leadership OPM Federal Executive InstituteStrategic Vision

A Manager's Primer for Ensuring 
Accountability

Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Aspen Institute Executive Seminar OPM Federal Executive Institute

Aspen Institute Leading Change in 
Government Seminar

OPM Federal Executive Institute

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

Business Management and Strategy Navy e-Learning

Center for Civil Military Relations-Executive 
Program

Naval Postgraduate School - 
CCMR
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

CLD Customized Training Program Northern Virginia Community 
College

Strategic Vision

Communicating a Shared Vision Navy e-Learning

Communicating and Reinforcing Change Navy e-Learning

Contemporary Leadership Issues Seminar OPM Management 
Development Centers (East and 
West)

Designing a Learning Organization OPM Federal Executive Institute

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Developing Customer-Focused Organizations OPM Eastern Management 
Development Center

Development Tools for Tomorrow's Managers Navy e-Learning

Executive Assessment and Development National Defense University

Executive Assessment Program OPM Western Management 
Development Center

Executive Development Certificate Old Dominion University - 
Center for Global Business and 
Executive Education

Executive Development Seminar: Leading 
Change

OPM Management 
Development Centers (East and 
West)

Executive Forum on Current Issues OPM Eastern Management 
Development Center
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Strategic Vision

Federal Human Resources Management OPM Eastern Management 
Development Center

Franklin Covey Workshops Franklin Covey

General and Management Courses Human Dynamics

Government Performance and Results: 
Managing Your Organization to Outcomes 
and Results

OPM Eastern Management 
Development Center

Grand Strategy and Mobilization National Defense University

Issues in Managing People Barnes and Noble University

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

Leadership and Entrepreneurship Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Leadership and Information Systems National Defense University

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Leading Change in the Information Age Naval Postgraduate School - 
CEE
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Management and Leadership Development 
Courses

Linkage, Inc.Strategic Vision

Management Courses Results Company

Management Finance Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Management of Information Technology OPM Western Management 
Development Center

Maximizing Human Capital in the 21st Century OPM Western Management 
Development Center

National Security Policy OPM Western Management 
Development Center

Revolution in Business Practices Naval Postgraduate School - 
CEE

Six Sigma: Concepts and Process Defense Acquisition University

Strategic Diversity: A Business Necessity for 
the Millennium

OPM Eastern Management 
Development Center

Strategic Leadership: Building a Performance-
Based Culture

OPM Western Management 
Development Center

Strategic Leadership: Building Performance-
Based Organizations

OPM Western Management 
Development Center

Strategic Management - Analysis and Choice Navy e-Learning

Strategic Management - Corporate 
Implementation

Navy e-Learning

Strategic Management for Executives OPM Federal Executive Institute
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Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Strategic Planning and Risk Management Navy e-LearningStrategic Vision

Strategic Planning and Risk Management Navy e-Learning

360 Degree Leadership OPM Federal Executive InstituteTeam Building

Achieving Results as a Cross-functional Team Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DOD

Analyzing Workplace War Zones Navy e-Learning

Building a High-performance Team Navy e-Learning

Building the Project Team Navy e-Learning

Building Winning Teams Fleet and Industrial Supply 
Center, San Diego

Business and Management Courses Marine Distance Learning Center

CLD Customized Training Program Northern Virginia Community 
College

Coaching in a Service Oriented Culture Navy e-Learning

Collaboration in Virtual Teams Navy e-Learning

Communication Skills and Positive 
                                 Attitude

Navy e-Learning

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Designing a Learning Organization OPM Federal Executive InstituteTeam Building

Determine Need and Select the Project 
                                 Manager

Navy e-Learning

Developing Interpersonal Skills in Your People Navy e-Learning

Developing the Cross-functional Team Navy e-Learning

Energizing and Empowering Employees Navy e-Learning

Establishing Your Team's Desired Performance Navy e-Learning

Executive Assessment Program OPM Western Management 
Development Center

Executive Coaching OPM Federal Executive Institute

Executive Communication Skills: Leading the 
Process of Change

OPM Federal Executive Institute

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Fixing Broken Teams Navy e-Learning

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses Craven Community College, 
New Bern, NC

Getting Past Clashes: Valuing Team Diversity Navy e-Learning
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Harnessing Collective Knowledge Navy e-LearningTeam Building

Honing Your Leadership Skills Navy e-Learning

How to Deal with Conflict: Principles and 
Practices

USDA Graduate School

Information Visualization National Defense University

Introduction to Supervision USDA Graduate School

Knowledge Management: Leveraging 
Intellectual Resources

National Defense University

Leadership and Entrepreneurship Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Leadership and Management Courses Management Concepts

Leadership for a Democratic Society OPM Federal Executive Institute

Leadership for Results OPM Federal Executive Institute

Leadership Potential Seminar OPM Management 
Development Centers (East and 
West)

Leadership Skills for Non-Supervisors and 
Non-Managers

OPM Western Management 
Development Center

Learning Organizations and the Virtual 
                                 Team

Navy e-Learning

Maintaining Project Team Peak Performance Navy e-Learning

Management Courses Results Company
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Management Courses Johnson County Community 
College

Team Building

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Managing a Project with Your Team Navy e-Learning

Managing Projects Well OPM Western Management 
Development Center

Personal Communications and Teamwork Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Profiles in Leadership National Defense University

Project Mgt. 4: The Human Element Florida Community College at 
Jacksonville

Revving up Your High-performance Project 
Team

Navy e-Learning

Supervision and Group Performance USDA Graduate School

Team Conflict: The Seeds of Dissent Navy e-Learning

Team Leadership/Team Facilitator Coastal Carolina Community 
College

The Enabling Leader Navy e-Learning

Virtual Project Management Navy e-Learning

Virtual Team Basics Navy e-Learning
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Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Virtual Team Communication Navy e-LearningTeam Building

Virtual Team Leadership Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODTechnical Competence

Advanced Management Program National Defense University

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute

Business and Management Courses Marine Distance Learning Center

Capitol Hill Workshops The Government Affairs 
Institute at Georgetown 
University

CLD Customized Training Program Northern Virginia Community 
College

Compensation, Organization Strategy and 
Performance

SUNY Empire State College, 
Center for Distance Learning

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program

Emotional Intelligence at Work Navy e-Learning

End-User Computer Security (available Sept 
2002)

Gov Online Learning Center

Executive Leadership Development Program 
(ELDP)

Department of Defense

Federal Budgetary Policies and Processes OPM Western Management 
Development Center
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Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Federal Human Resources Management OPM Eastern Management 
Development Center

Technical Competence

Fiscal Law Tutorial Defense Acquisition University

FORUM Program SUNY Empire State College, 
FORUM Program

Increasing Your Emotional Intelligence Navy e-Learning

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership for a Democratic Society OPM Federal Executive Institute

Management and Leadership Development 
Courses

Linkage, Inc.

Management Finance Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Management of Information Technology OPM Western Management 
Development Center

Marketing Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

National Security Policy OPM Western Management 
Development Center
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Competency

Number Skills Fleet and Industrial Supply 
Center, San Diego

Technical Competence

Organizational Communications and 
Information Systems

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Quantitative Analysis for Decision Making Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Strategic Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Strategic Management for Executives OPM Federal Executive Institute

The College of Continuing Education Naval War College

The Executive MBA program Embry-Riddle Aeronautical 
University, Executive 
Management Institute

What Is Emotional Intelligence? Navy e-Learning

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODTechnology 
Management

Advanced Management Program National Defense University

Beginning Electronic Customer Relationships Navy e-Learning

Building High-Performance Organizations for 
the 21st Century

OPM Federal Executive Institute
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Competency

Business and Management Courses Marine Distance Learning CenterTechnology 
Management

Business Policy SUNY Empire State College, 
Center for Distance Learning

Business Policy:  A Team-Based Approach SUNY Empire State College, 
Center for Distance Learning

CLD Customized Training Program Northern Virginia Community 
College

Competitive Intelligence: Information 
Gathering

Navy e-Learning

Designing the High Performance Organization Embry-Riddle Aeronautical 
University, Executive 
Management Institute

e-Business Opportunities Navy e-Learning

e-Business Solutions Navy e-Learning

e-Learning Gov Online Learning Center

Federal Human Resources Management OPM Eastern Management 
Development Center

FORUM Program SUNY Empire State College, 
FORUM Program

Global Economic Analysis for Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute
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Competency

Leadership for a Democratic Society OPM Federal Executive InstituteTechnology 
Management

Leading Change in the Information Age Naval Postgraduate School - 
CEE

Management Development Seminar: Leading 
Organizations

OPM Management 
Development Centers (East and 
West)

Management of Information Technology OPM Western Management 
Development Center

Marketing Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

National Security Policy OPM Western Management 
Development Center

Organizational Communications and 
Information Systems

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Production/Operation Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Revolution in Business Practices Naval Postgraduate School - 
CEE

SkillSoft Guided Tour Gov Online Learning Center

Technology and Innovation Management Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Technology Forecasting Navy e-Learning
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Competency

The Chief Information Officer (CIO) 
Certificate Program

National Defense UniversityTechnology 
Management

The Fundamentals of e-Business Navy e-Learning

Third Wave Organizations National Defense University

Acquisition Leadership Effectiveness 
Inventory Classroom Courses

DODWritten 
Communication

Applications of Organizational Behavior Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Business and Management Courses Marine Distance Learning Center

Business Etiquette Barnes and Noble University

CLD Customized Training Program Northern Virginia Community 
College

Communicating a Shared Vision Navy e-Learning

Communication and Diversity Adoption Navy e-Learning

Communication Skills to Fast-track Your 
Career

Navy e-Learning

Culture and Diverse Workforce Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Customized Leadership Courses Coastal Carolina Community 
College

Defense Leadership and Management Program 
(DLAMP)

Defense Leadership and 
Management Program
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Competency

Executive Communication: Representing Your 
Agency to External Audiences

OPM Western Management 
Development Center

Written 
Communication

Exploring the New Basics of Business Writing Navy e-Learning

Federal Budgetary Policies and Processes OPM Western Management 
Development Center

Foundations of Grammar Navy e-Learning

Franklin Covey Workshops Franklin Covey

Fred Pryor Workshops Fred Pryor Seminars

General and Management Courses Human Dynamics

General Courses Craven Community College, 
New Bern, NC

General Courses J&K Associates

Getting Results through Communication Navy e-Learning

Give That Speech Florida Community College at 
Jacksonville

Global Market Forces and Ethical 
Responsibility

Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Grand Strategy and Mobilization National Defense University

Information Visualization National Defense University

Leadership and Information Systems National Defense University
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Competency

Leadership and Management Courses Management ConceptsWritten 
Communication

Leadership Assessment Program OPM Eastern Management 
Development Center

Leadership Development Academy,  The 
Executive Leadership Program
for Mid-Level Employees

USDA Graduate School

Leadership Development Academy, Executive 
Potential Program

USDA Graduate School

Leadership Development Academy, the 
Aspiring Leader Program (ALP)

USDA Graduate School

Leadership Development Academy, The 
Congressional Fellows Program

USDA Graduate School

Leadership Development Academy, The New 
Leader Program

USDA Graduate School

Leadership Development Program Pacitic Leadership Academy

Leadership for a Democratic Society OPM Federal Executive Institute

Management Courses Johnson County Community 
College

Preparing to Write Effectively to Your 
Audience

Navy e-Learning

Producing Letters that Drive Your Business Navy e-Learning

Professional Development Courses Darton College

Punctuating with Skill Navy e-Learning

Page 112 of 113



Provider Foundation Supervisor Manager Executive

Levels

Opportunity

Civilian Leadership Development Training  Course Catalog October 11, 2002

Competency

Seminar for New Managers: Leading People OPM Management 
Development Centers (East and 
West)

Written 
Communication

Sentence Construction Navy e-Learning

Supervisory Leadership Seminar OPM Management 
Development Centers (East and 
West)

Technical Writing Skills Lausanne Institute

The College of Continuing Education Naval War College

The Dynamics of Interpersonal Communication Navy e-Learning

The Executive MBA program Embry-Riddle Aeronautical 
University, Executive 
Management Institute

Understanding Writing Mechanics Navy e-Learning

Using Good Letters to Deliver Bad News Navy e-Learning

Values, Ethics, and Leadership National Defense University

Writing Concisely and Accurately Navy e-Learning

Writing Effective Business Documents Navy e-Learning

Writing Effective E-mail Messages Navy e-Learning

Writing High-impact Reports and Proposals Navy e-Learning

Writing: The Art of In-house Memos Navy e-Learning
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Business Policy

Course Code 214814

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change. 

Students interested in health care management, fire service administration, and other community and service 
concentrations may find this course useful. 

Prerequisites: Coursework (or equivalent knowledge) in the following subjects: management principles, marketing 
principles, human resource management, corporate finance or equivalents.

There is no residency requirement at the Center for Distance  Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Business Policy:  A Team-Based Approach

Course Code 214824

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change.

Students, working in teams, will apply their business knowledge in a web-based simulation.

There is no residency requirement at the Center for Distance Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Change Leadership

Course Code MGMT0331

Course Type Web-based Training

Description Whether you're talking about re-engineering your business, restructuring your organization, promoting cultural 
transformation, or keeping pace with your industry, you're talking about change. Most change is done with one goal in 
mind: coping with a new, more challenging market. Organizations that have been successful in coping with change 
have strong leadership that guides the team through a series of initial steps that set the stage for success. In this course, 
you'll gain an understanding of why change initiatives fail and you'll become familiar with the specific challenges of 
change. Then, you'll walk through three specific stages of change leadership: establishing a sense of urgency, putting 
together the change coalition, and developing the change vision. Once you've mastered the skills in this course, you'll 
have a clear idea of what it takes to initiate the change process in a manner that ensures success.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Change Management: Adapting to Change

Course Code 41012

Course Type Web-based Training

Description In "Change Management: Adapting to Change," you will learn the difference between change and transition, how 
people respond to change, and what their needs are during the transition process. In addition, you will learn the steps 
to take to manage the uncertainty of transition, as well as strategies to help you move forward after a change.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Communicating and Reinforcing Change

Course Code MGMT0332

Course Type Web-based Training

Description The power of your vision is only as great as your ability to communicate it. Everyone involved in a change initiative 
must have a common understanding of its goals and direction. By developing a shared sense of a desirable future 
state, you can motivate and coordinate the kinds of action necessary for transformation. In this course, you'll learn 
techniques for communicating your vision effectively. You'll also discover how to empower your employees by 
removing change barriers and providing the training that's necessary for complete alignment. In addition, you'll 
become skilled at using short-term wins to foster commitment and you'll know what it takes to anchor your change 
initiative and replace your old corporate culture.

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Continuous Learning for Tomorrow's Managers

Course Code MGMT0116

Course Type Web-based Training

Description "The future belongs to those...to whom it is a pleasure to live, to create, to whet their intelligence on that of the 
others." Sir Henri Deterding could have been talking about the enlightened manager for the 21st century. Tomorrow's 
successful manager understands the forces in the business world that are changing the way people work, the way work 
is accomplished, and the way managers lead. How can you lure the talent you need and keep the talent you have? How 
can you build that talent into an organization that is always looking ahead, always learning and growing? Continuous 
Learning for Tomorrow's Managers examines important insights concerning trends in demographics of the work force 
and how those changes will affect your bottom line. Learn adaptive strategies for attracting and retaining your future 
workers. And most important, discover how to turn your company into a learning organization--a powerful, change-
ready work force that "whets their intelligence on that of the others."

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Executive Assessment and Development

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

There are two components to executive assessment and development at the Industrial College: an assessment and 
development program for ICAF students, and an outreach program where ICAF faculty from the Department of 
Leadership and Information Systems provide assistance in developing and implementing executive assessment and 
development programs to other
government agencies.
 
During the entire year, as a central part of the core course in strategic leadership and decision making, ICAF students 
have the opportunity to be involved in a self-directed program of executive development.  The purpose of this 
program is to increase the students’ awareness and help them develop the skills needed to become transformational 
leaders and strategic change agents in the 21st century.  The basis of the program is an assessment of each student’s 
strengths, weaknesses, and individual behavioral preferences through the use of a battery
of assessment instruments including the Personality Profiler and the Strategic Leader Development Inventory, a 360-
degree assessment tool developed specifically for use at ICAF.  Using an expert system  to tailor feedback to 
individual  student profiles, each student receives one-on-one developmental feedback with a trained counselor from 
the Department of Leadership and
Information Systems.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/
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Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity Gaining Allies, Creating Change

Course Code COMM0514

Course Type Web-based Training

Description "If you scratch my back, I'll scratch yours." Is this an effective strategy for gaining allies to create change? How about, 
"If you do it my way, you'll feel better about yourself"? Finding and winning partners for the purpose of creating 
change is not easy in the intensely competitive and harried environment of the corporate world. It's especially difficult 
when you lack authority. The people whose help you need most may have no desire to help you, or if they do, they 
may lack the time. In either case, winning allies, partnering successfully, and creating change require unique strategies 
when you are not the one who is in control. 

Expected Duration     3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity How to Catch Yourself Leading Right

Course Code

Course Type Classroom

Description This workshop is designed to provide leads, supervisors and managers with skill essential to survive in today's 
workplace.  Lifelong learning is a business necessity and successful organizations recognize that all leaders must have 
the tools and skills necessary to meet current and future needs.   You will discover not only how to develop others but 
how to develop yourself.  As team leaders, supervisors or managers, you spend a great deal of your time coaching 
others.  In "Leading Right" you must discover and acquire competencies in three broad categories:  being strategically 
aligned, leading people, and leading change.

Course Length:  16 hours

Foundation

Supervisor

Manager

Executive

Provider Berkana Training and Development Corp.

Website Steve Berman,  757-426-8064
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Opportunity Keeping Your Balance

Course Code PD0116

Course Type Web-based Training

Description Francis Bacon once observed: "He that will not apply new remedies must expect new evils." This age-old advice 
reflects the contemporary values of flexibility and adaptability in business and personal strategies. In accepting and 
understanding transitions, we put ourselves in the position to take advantage of the changes they offer. By mastering 
this course, the sixth and last in the series, "Achieving Balance in Your Professional and Personal Life," you will learn 
to recognize opportunities in changing circumstances. You'll achieve this by becoming accustomed to transitions and 
discovering ways of improvising as change occurs, including the invaluable role of partners. Above all, these skills 
will allow you to maintain your balance in rough seas.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership and Change Courses

Course Code

Course Type Classroom

Description Productivity Advisory Services offers the following courses of interest to CLD participants: "Change and the People 
Involved", "Managing Change Dynamics", and "Leadership Skills for the 21st Century"

Foundation

Supervisor

Manager

Executive

Provider Productivity Advisory Services

Website call (301) 371-4546 for information
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Opportunity Leadership and Entrepreneurship

Course Code

Course Type Classroom

Description Leadership and entrepreneurship require creating organizational direction, setting strategy, and developing new 
ventures. In the increasingly competitive global economy, aviation and aerospace managers must develop necessary 
skills to lead organizational development and change, and to motivate their employees to innovate. This seminar 
explores the interpersonal competencies necessary for effective leadership in situations requiring motivation of both 
individuals and teams. In addition, the seminar examines how these competencies enhance a positive environment for 
organizational change and entrepreneurship through case analysis and simulation, concepts such as managerial 
leadership, individual and team motivation, raising venture capital, global partnerships, innovation venture, formation 
of wealth among venture founders and investors, and the entrepreneurial act will be applied to aviation and aerospace 
industry problems. 

SEMINAR OBJECTIVES:

   - Develop a personal profile of successful entrepreneurs and their backgrounds, thus allowing the student to assess 
how to develop their skills and management team.
   - Develop a model to screen product and service ideas and evaluate their chances for success. 
   - Provide a conceptual perspective on the resource requirements and financing alternatives for starting a new 
business.
   - Understand how to implement a good idea and what pitfalls to avoid.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Page 14 of 916



Competency: Change Management

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leading Change in the Information Age

Course Code n/a

Course Type Classroom

Description The focus of this program is to increase the problem solving ability in information superiority of senior defense 
executives in performing in their demanding leadership roles. The goal is to make participants more familiar with:

   - Development and maintenance of sound integrated technology infrastructures and application systems. 
   - Application delivery and operation. 
   - Tools and methods used to monitor and evaluate performance of installed warfare systems. 

The material is concentrated on the underlying principles of technologies and on the ability to analyze and synthesize 
effective and flexible strategies. The intellectual framework consists of two components:

   - Architectures, systems, and technologies component and an information policy, strategy, evaluation, and operation 
component.
   - Resources and how to use them for optimal effect. 

The format used for this program is to provide half-day modules which use readings and lectures to drive discussion, 
case study analysis and practical exercises aimed at providing solutions to provocative questions or real-life situations. 
It includes a balanced mix of experienced practitioner and academic views. Participants meet with several industry 
representatives to learn about new and existing technologies.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/other_programs.htm
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Opportunity Leading through Change

Course Code LEAD0227

Course Type Web-based Training

Description Take a minute to think of people whom you consider to be exemplary leaders--people who led their organizations to 
greatness. What are the events or actions that led you to believe these leaders were exemplary? Was it the 
development of a new product, the revival of a failing business, or perhaps the start-up of an entrepreneurial venture? 
People who become leaders are individuals who triumph during times of turbulence, conflict, and change. They look 
for ways to change the status quo, to challenge the accepted, and to create something new. You can learn to do the 
same. A knowledge of how to challenge processes, a realization of the attitudes and behaviors that accompany change, 
and a willingness to do the necessary work is all it takes. You can learn about each of these areas in this course, which 
will teach you how to lead through change.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Making the Change

Course Code PD0332

Course Type Web-based Training

Description Think about a specific problem that you've resolved.  Chances are, you weren't able to resolve it immediately. In fact, 
most problem resolution takes time, and so it is with change. To become skilled at making changes, you have to give 
yourself time. You must do the necessary work to overcome your fears and anxiety, and you must understand your 
personal coping style. Then you'll be better able to navigate your way through the stages of change. This course, 
"Making the Change," will assist you in doing all the necessary work involved in change and walk you through the six 
stages of personal change. Upon completion, you'll be equipped to handle the organizational change that comes your 
way.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html

Opportunity Management Courses

Course Code

Course Type Classroom

Description The Results Company has courses in Noble Leadership, Handling Change, Team Building, and Strategic Planning Foundation

Supervisor

Manager

Executive

Provider Results Company

Website Contact Ed Pidgeon at (760) 724-7185

Opportunity Managing Change: Based on the Who Moved My Cheese 
Philosophy

Course Code

Course Type Classroom

Description Change is inevitable, how we react to change is important. Our world is constantly changing. Do you "Hem and Haw" 
when change is occurring or do we "Scurry" along adapting to change. This course is based on Spencer Johnson's #1 
Best-Selling Book, Who Moved My Cheese? Walk away with practical skills that will help facilitate your way through 
the change process.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://web.odu.edu/dl/pcl/2002schedule.html
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Opportunity Navigating the Change Process Successfully

Course Code CUST0206

Course Type Web-based Training

Description Consider the difference between a group of people playing musical instruments verses the MAGIC of a talented 
symphony orchestra! Imagine your service team playing with that same magic! Transformation is tricky. Change is 
challenging. Discover exactly how to create needed changes and lead with skill and precision. Avoid the traps and 
recognize the subtle skills required for successfully transforming your service team into that orchestra! Acquire the 
ability to stay on track and continually gain momentum throughout the change. Most importantly, you will gain deep 
insight into the psychology of change. How it impacts you, the team and the organization. 

Expected Duration       4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Overcoming the Challenges of Change

Course Code MGMT0333

Course Type Web-based Training

Description You've seen it happen. A change initiative starts out with a bang. Everyone is on board and personally committed. The 
objectives are clear, and the benefits cannot be disputed. The change coalition is up and running. Yet months later, 
nothing has changed, and you're not sure what prevented the transition. You can prevent this occurrence in your 
organization by dealing with the challenges that you and your employees will face when any type of change is 
initiated. In this course, you'll identify techniques and strategies for making sure people have the time that's needed to 
plan, collaborate, and work toward the desired change. You'll also learn how to provide appropriate amounts of 
coaching, supporting, and mentoring. Additionally, you'll discover unique ways to promote and practice relevance 
while gaining the trust of the members of your change group.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Professional Development Courses

Course Code

Course Type Blend

Description The Darton College of Continuing Education has several classroom and online professional development courses. Foundation

Supervisor

Manager

Executive

Provider Darton College

Website http://www.darton.edu/ContEduc/default.htm

Opportunity Profiles in Leadership

Course Code

Course Type Classroom

Description Profiles in Leadership examines the enduring principles of political, military and corporate leadership. The purpose of 
the course is to help students be better leaders; and, more broadly, to prepare the next generation of civilian leadership 
in the national security community. The course will examine timeless notions of leadership and how they are reflected 
in the current day. Topics will include effective small group leadership, establishing a leadership style, bureaucratic 
survival strategies, organizational decision-making, motivating change, and organizing teams for success.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Strategic Management

Course Code

Course Type Classroom

Description This is an integrative seminar that promotes the development of a cross-functional management perspective. 
Participants focus on the analysis of the firm's external and internal environments to identify and create competitive 
advantage in a global context. Aviation and aerospace business case studies will be used to explore the issues of 
defining corporate objectives, evaluating opportunities and threats, and formulating strategies and tactics. The seminar 
content emphasizes the cultural, ethical, political, and regulatory facets of the global business environment, and 
highlights the need for leadership and organizational evolution in the successful management of strategic change. 
Topics include the total quality management, continuous quality improvement, reengineering and other evolving 
management methodologies. 

SEMINAR OBJECTIVES:

   - Evaluate environmental situations involving strategy and policy formulation in a competitive environment.
   - Demonstrate the use of both quantitative tools and judgment to solve management problems. 
   - Discuss the significance of human factors in organizational decision making.
   - Apply concepts and tools from various functional areas to develop an integrated solution to a management problem.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity The Effects of Organizational Change

Course Code PD0331

Course Type Web-based Training

Description Companies and organizations today cannot survive without becoming adept at change. Likewise, today's employees 
must learn to adapt their attitudes and practices to an ever-changing environment. To do that effectively, you must first 
understand what is driving organizational change. Then, you must be aware of how various individuals interpret and 
respond to change. Finally, you'll need to know exactly how the change cycle works. This course will help you gain 
expertise in all of these areas, assisting you in laying the groundwork necessary for adapting your personal responses 
to the forces that are currently driving organizational change.

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Learning Organization

Course Code 213704

Course Type Web-based Training

Description Examine the learning organization, one of the most promising approaches to building effective, productive 
organizations that are places where employees at all levels feel valued and eager to develop, grow, and contribute. 
Study related concepts of adult learning, knowledge management or knowledge sharing, change theories and change 
agentry, innovation, and futures prediction and development, as well as their application to different types of 
organizations and to human resource development and training. Explore the nature and diversity of adult learners and 
learning, particularly as they relate to the workplace; and factors that affect learning, such as learning styles and 
differences, motivation, and barriers, use of effective strategies, and learning technologies. Analyze case studies and 
develop a model for building and sustaining a learning organization. This study applies the principles of adult 
education in the workplace setting and relates them to the concepts of leadership and management in organizations.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity The Paradigm Shift of Change

Course Code PD0333

Course Type Web-based Training

Description Whereas many of today's organizations are constantly re-engineering themselves, many of the employees within those 
organizations are trapped by outdated coping and thinking skills. Not only does this foil the change efforts of the 
organizations, it also frustrates and demeans the employees.  To successfully cope with this dilemma, you must change 
your outdated beliefs about the way the world works and learn a new set of skills that will enable you to creatively 
cope with this new business environment. This course challenges your present perceptions about work and thinking. It 
encourages you to redefine your traditionally held beliefs and fosters your ability to achieve fulfillment in both your 
work and your personal life. Using the techniques described in this course will enable you to make the paradigm shift 
you need to eliminate your fears about change and get the results you want.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Who Moved my Cheese

Course Code

Course Type Classroom

Description This one-day program is designed for today’s professionals who are dealing with personal and organizational change.  
It is based on the best selling book by Dr. Spencer Johnson, "Who Moved My Cheese."  The goal of the program is to 
teach us how to diagnose concerns about a proposed change and then find options for resolving them.  Upon 
completion of this program you will:

   - Find a positive way of looking at change so it works for you and to your organization’s advantage
   - Diagnose the predictable concerns with change
   - Think through the implementation of a change and develop and action plan for successfully engaging and 
implementing that change

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Coaching for Performance

Course Code LEAD0226

Course Type Web-based Training

Description Barry is new at quality control. He completed three weeks of training, but he has already made two major errors that 
cost the firm $3000. He's obviously upset and discouraged over his shaky start. If you were Barry's supervisor, what 
would you do?  Situations like this one can cause managers to fret and fuss and begin talking about disciplinary 
action. However, leaders take a different approach. A leader would take the time to coach Barry and find out what's 
really going on--perhaps determining that three weeks of training wasn't quite enough. Or perhaps discovering that 
Barry's mother died recently and he's struggling to concentrate. Or offering to find a mentor for Barry until the 
situation eases. Taking the time to evaluate a situation and making an action plan is part of the process of coaching for 
performance that you'll explore in this course. You'll learn when it's appropriate to mentor, train, counsel, or discipline 
an employee, and you'll be given guidelines and tips on how to perform each of these tasks in the most effective 
manner possible.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Coaching in a Service Oriented Culture

Course Code CUST0202

Course Type Web-based Training

Description Have you heard? You can't manage people. Discover the important distinction of becoming a truly great coach instead 
of a manager. You will create the environment that transforms the performance of the team for the most rewarding 
results. 

Expected Duration   2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Coaching in a Service Oriented Culture

Course Code CUST0202

Course Type Web-based Training

Description Have you heard? You can't manage people. Discover the important distinction of becoming a truly great coach instead 
of a manager. You will create the environment that transforms the performance of the team for the most rewarding 
results.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Coaching Techniques

Course Code

Course Type Classroom

Description This 8-hour workshop is designed to provide managers, supervisors and team leaders with coaching techniques 
designed to bring out the best in all team members.  Upon completion of this course, you will:

   - Describe the benefits of coaching 
   - List six steps for effective coaching 
   - Match leadership style to employee development level for maximum results
   - Describe the two types of coaching sessions – counseling and skill building 
   - Understand the characteristics of effective feedback and how to use it to reinforce, enhance or redirect behavior

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Coaching: A Tool For Leading People

Course Code PT211

Course Type Classroom

Description This one-day course is designed for both Foreign Service and Civil Service supervisors, managers and team leaders 
who are responsible for accomplishing results through other people. The participants will learn and practice 
techniques that will help them bring about performance achievements through a one-on-one coaching relationship that 
meets the specific needs of their staff when they need it. An effective coaching relationship is based on good will, 
trust, and mutual respect. This course is about working with good people and helping them reach their full potential. 
In addition to learning the technique of coaching others, participants will review and practice other performance 
management skills such as active listening and giving feedback.

Objective Participants will learn:

   - When to use coaching versus mentoring or directing.                         
   - The characteristics of an effective coach.
   - The steps of the coaching process.

Foundation

Supervisor

Manager

Executive

Provider Foreign Service Institute

Website Phone: (703) 302-7144
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Opportunity Counseling Skills for Benefits Specialists

Course Code BENE8106D-W01

Course Type Classroom

Description This course provides the basics in counseling skills and direct application to various case studies. Course is taught by 
a professional counselor and a skilled benefits specialist.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Culture and Diverse Workforce

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.

The globalization of the aviation/aerospace industry is having a significant impact on the management of its 
employees. Today's work force is more diverse than in the past. It spans continents and cultures. Managing this work 
force creates new problems and opportunities for organizations and the executives who run them. This seminar 
expands the understanding of people's behavior at work to include the diversity and complexity of today's business 
environment.   Participants will investigate cultural differences that affect motivation, team effectiveness, and global 
leadership. Other topics include communicating in a diverse environment, the global transfer of organization culture 
and practices, and cultural considerations in joint ventures. 

SEMINAR OBJECTIVES:

   - Identify cultural differences affecting communications, motivation, and joint ventures. 
   - Understand the positive and negative impact of cultural diversity on teams.
   - Recognize that corporate leaders must transcend national boundaries. 
   - Focus on when and how to be sensitive to national culture.                            
   - Combine the corporate mission, culture, and practices with diverse values and cultural considerations. 
   - Recognize culture differences when developing global managers.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Page 30 of 916



Competency: Coaching/ Counseling

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)

Opportunity Executive Assessment and Development

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

There are two components to executive assessment and development at the Industrial College: an assessment and 
development program for ICAF students, and an outreach program where ICAF faculty from the Department of 
Leadership and Information Systems provide assistance in developing and implementing executive assessment and 
development programs to other
government agencies.
 
During the entire year, as a central part of the core course in strategic leadership and decision making, ICAF students 
have the opportunity to be involved in a self-directed program of executive development.  The purpose of this 
program is to increase the students’ awareness and help them develop the skills needed to become transformational 
leaders and strategic change agents in the 21st century.  The basis of the program is an assessment of each student’s 
strengths, weaknesses, and individual behavioral preferences through the use of a battery
of assessment instruments including the Personality Profiler and the Strategic Leader Development Inventory, a 360-
degree assessment tool developed specifically for use at ICAF.  Using an expert system  to tailor feedback to 
individual  student profiles, each student receives one-on-one developmental feedback with a trained counselor from 
the Department of Leadership and
Information Systems.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html

Opportunity Executive Supervisory Skills

Course Code n/a

Course Type Classroom

Description High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates often become 
supervisors late in their careers. These mature, seasoned professionals are highly skilled but now responsible for the 
work of others. This course is designed to provide high-level new supervisors with the skills needed to "hit the ground 
running." This course is also beneficial for managers and executives new to Federal Service. 

The course covers the role of the leader as coach and counselor while creating a positive working environment. 
Leadership preferences and styles are explored and personnel actions including: hiring, discipline, and performance 
appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an 
effective and energized workplace that embraces diversity and encourages everyone to peak performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs25.html

Page 32 of 916



Competency: Coaching/ Counseling

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information
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Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity General Courses

Course Code

Course Type Classroom

Description Craven Community College (New Bern, NC) offers the following courses of interest to CLD participants:  "Grammar 
& Usage Workshop", "Effective Writing Techniques", "Managing for Motivation", "Conducting Effective Meetings", 
"Setting and Achieving Goals and Objectives"

Foundation

Supervisor

Manager

Executive

Provider Craven Community College, New Bern, NC

Website call (252) 638-4131 for information
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Opportunity Gung Ho!

Course Code

Course Type Classroom

Description Gung Ho! is a two-day workshop focusing on three principles from the business bestseller, “Gung Ho!” by Ken 
Blanchard and Sheldon Bowles.  The workshop’s purpose is to create a learning experience that provides leaders with 
the knowledge, skills and motivation to build a Gung Ho! organization.  This highly interactive training will help you 
put the principles taught in class to work for you, your team, your organization, your family and your community.  
Learn the elements of the three Gung Ho! principles:

   - Principle One Spirit of the Squirrel:  our work is beyond important, it is worthwhile
   - Principle Two Way of the Beaver:  being in control of achieving our goals
   - Principle Three Gift of the Goose:  providing feedback by cheering each other on

1.2 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity How to Catch Yourself Leading Right

Course Code

Course Type Classroom

Description This workshop is designed to provide leads, supervisors and managers with skill essential to survive in today's 
workplace.  Lifelong learning is a business necessity and successful organizations recognize that all leaders must have 
the tools and skills necessary to meet current and future needs.   You will discover not only how to develop others but 
how to develop yourself.  As team leaders, supervisors or managers, you spend a great deal of your time coaching 
others.  In "Leading Right" you must discover and acquire competencies in three broad categories:  being strategically 
aligned, leading people, and leading change.

Course Length:  16 hours

Foundation

Supervisor

Manager

Executive

Provider Berkana Training and Development Corp.

Website Steve Berman,  757-426-8064
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Opportunity How to Deal with Conflict: Principles and Practices

Course Code n/a

Course Type Classroom

Description Workplace conflicts take a toll on everyone's morale. Too often, they also lead to low productivity and employee 
turnover. In this course, you will discover how to turn around a disagreeable situation. Understand how it happened 
and how to prevent a similar conflict in the future.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/

Opportunity Leadership Communications Workshop: Interpersonal 
Communication

Course Code n/a

Course Type Classroom

Description Public executives must be able to communicate effectively in the more informal venue of interpersonal interactions. 
Skill in interpersonal communication is one of the most important leadership competencies. Leaders and executives 
must effectively communicate in order to share their vision and to accomplish results.

This workshop places special emphasis on developing managers' and executives' observation and interpersonal skills 
using real life case studies and personal coaching, participants hone their ability to listen to and fully understand their 
supervisors, direct reports, peers, and important stakeholders.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs26.html
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership Skills for Non-Supervisors and Non-Managers

Course Code n/a

Course Type Classroom

Description Leadership Skills for Non-Supervisors and Managers is an intensive one week program designed to meet the needs of 
individuals who are not currently in supervisory or managerial positions but who take on key leadership roles as 
analysts, project managers, technical specialists, and in high-level professional roles. This program also serves as an 
excellent follow-up to the Leadership Potential Seminar. 

The program concentrates on developing informal leadership skills necessary to influence positive organizational 
success without positional authority. The program is highly participatory and experiential in its approach. Participants 
create an integrated development plan that matches organizational needs with individual achievement and success.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs28.html
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Opportunity Leading the Successful Project Team

Course Code PROJ0105

Course Type Web-based Training

Description When you say the word "leader" it conjures up various images... some very good and some equally as bad. We think 
of the rousing speeches of someone like Winston Churchill, the absolute determination of General Arnold 
Schwarzkopf or the regal aloofness of the British Royal family. Unfortunately, when we are placed in leadership roles, 
especially for the first time, most of us have a tendency to misunderstand our role and lead our teams beyond what is 
called for, or required. In fact we have been known to lead our teams right into the ground. In this course, you will 
learn the real role that the leader plays, from coaching and running effective team meetings, to understanding and 
utilizing powerful problem 
solving techniques 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Motivate and Recognize Employees

Course Code MGMT0133

Course Type Web-based Training

Description Every manager faces situations where employee performance is the issue. The hard line is not always the best answer. 
There is a good case for understanding what makes employees want to work, and for creating an atmosphere where 
they want to perform well. This course shows you how a motivational approach can boost employee morale and 
performance.

Expected Duration     2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Organizational Skills: Time Management

Course Code 43004

Course Type Web-based Training

Description "Organizational Skills: Time Management" will help you develop the skills needed to manage your time effectively 
and help employees improve their performance. You will be provided with opportunities to develop your time 
management skills, coach employees with time management problems, and develop a time management plan.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Opportunity Personal Communications and Teamwork

Course Code

Course Type Classroom

Description As aviation and aerospace organizations continue to evolve, executives who wish to lead the organization must 
understand and appreciate the role of effective personal communication.  Teamwork is becoming increasingly 
important for global organizations as hierarchical management structures are replaced by cross-functional team 
composed of individuals from different departments and different countries within the organization. This seminar 
examines the role of communication in managing teams, and its impact on team dynamics. How a 
manager/coach/team leader communicates with team members and the effect of that leader's communication on group 
participation and performance is investigated. Topics include interpersonal communication skills in a global 
organization, communication skills within a group setting, team building, group dynamics, and role incongruity. 

SEMINAR OBJECTIVES:

   - Explain the role of the leader in team situations.
   - Distinguish individual communication styles within a team.
   - Examines one's own personal communication style.
   - Identify barriers to team communication.
   - Assess team communication styles as groups evolve.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Proactive Approaches to Stop Negativity

Course Code MGMT0312

Course Type Web-based Training

Description Quite often you may have found it difficult to communicate with a negative thinker. It is quite possible that the 
negative thinker remained closed to what you were saying.  Instead of getting frustrated with the situation, using the 
right confrontational or coaching skills would help the negative thinker to see reason. This course offers you proven 
methods to help a negative thinker overcome negativity. You will learn how to avoid common pitfalls that hinder 
communication, when to confront a negative thinker, and how to use the I-CAN Model to coach negative thinkers.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Setting and Clarifying Standards

Course Code MGMT0132

Course Type Web-based Training

Description This course is part of a four-part series teaching the components of effectively managing employee performance and 
behavior problems. 

Expected Duration    1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Situational Leadership II (Supervisory Training)

Course Code

Course Type Classroom

Description Situational Leadership II (SLII) is a one-day workshop based on Ken Blanchard’s best selling book, Leadership and 
the One Minute Manager, that teaches supervisors how to identify the needs of their employees and then tailor their 
management style to each situation.  It is the most comprehensive, up-to-date, and practical method in the world for 
effectively managing and developing people, time and resources.  SLII is a model and a set of tools for opening up 
communication and helping others develop self-reliance.  It is designed to increase the frequency and quality of 
conversations about performance and development between the supervisor and the people they work with so that 
competence is developed, commitment is gained and talented individuals are retained

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Understand and Confront Performance Problems

Course Code MGMT0131

Course Type Web-based Training

Description This course will help the managers, team leaders and supervisors to understand and confront performance problems. 
This course gives an insight into why poor performance has to be confronted. It also gives tips on confronting without 
intimidating. 

Expected Duration     2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Using Formal Discipline Measures

Course Code MGMT0134

Course Type Web-based Training

Description This course is a guideline to help you handle the formal discipline process effectively. Every manager has to counsel 
or discipline an employee at some time--in some cases it may lead to termination of the employee. Knowing how to 
handle this situation helps you to be prepared to face the possible consequences--emotional, professional, and 
organizational.

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Alternative Dispute Resolution

Course Code n/a

Course Type Classroom

Description Many organizations today are emphasizing the use of consensual methods of dispute resolution instead of using 
litigation or administrative procedures. This course explores a variety of alternative dispute resolution (ADR) 
techniques and current dispute applications.

Participants actively engage in a series of workgroup exercises using real-world dispute scenarios. A variety of 
innovative conflict resolution techniques and methods are proposed, evaluated, and put into practice.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs33.html
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Opportunity Analyzing Workplace War Zones

Course Code TEAM0212

Course Type Web-based Training

Description A team would be worthless if everyone agreed on every issue. The purpose of teams is to facilitate discussions and 
foster creativity. Sometimes the same discussions and creative thoughts that help the team can also bring about 
conflict. Nobody is perfect and not everyone is going to get along. It's important that teams identify and target any 
problems before they escalate. At the end of this course you'll have the skills needed to recognize why teams stop 
working, identify why battles begin, learn how to target team problems, and develop the skills to discuss problems as a 
team. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Aspen Institute Executive Seminar

Course Code n/a

Course Type Classroom

Description The Aspen Institute Executive Seminar program's goal is to help you become a more effective leader by motivating 
the people within your organization to believe in and achieve a united mission-to give you new insights into the art of 
Leading People.

By examining issues of individual and collective rights, equality and efficiency, democracy, and community, you 
acquire new perspectives for addressing the broad questions that confront decision-makers as individuals and as part 
of the global community.

Senior executives who participate in the Aspen Institute Executive Seminar benefit from exploring the different values 
and assumptions people have held throughout history, then identifying ways leaders can motivate diverse 
constituencies. You will gain insight into how civilization's greatest thinkers have addressed issues throughout 
history—and how these same issues affect people today.

Aspen Institute Executive Seminar discussions are based on readings from classic and contemporary thinkers: authors 
not typically read when considering practical business and social responsibilities.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs47.html
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Business Etiquette

Course Code

Course Type Computer-based Training

Description Business etiquette goes far beyond not belching in the boardroom. It's about projecting an image of professionalism 
and credibility. You will learn how to develop and sharpen your business communication skills with the purpose of 
enhancing your professional image and "promotability." This course looks at all aspects of your business image -- 
from body language and dress to meeting etiquette and conflict management with coworkers. 

Objectives:

   - Learn how to speak and dress professionally 
   - Create more effective written communications 
   - Conduct yourself more effectively in meetings and run your own meetings more smoothly 
   - Manage conflicts with coworkers 
   - Communicate more effectively by phone 

Course Materials:

   - The Etiquette Advantage in Business

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=6293&userid=527KX5E8Z8&nhid=bn
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Conflict Resolution

Course Code

Course Type Classroom

Description Workforce Training & Services in Norfolk, VA offers a course in Conflict Resolution Foundation

Supervisor

Manager

Executive

Provider Workforce Training & Services

Website 300 Street, 5th Floor Norfolk, VA  23510
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Opportunity Contentious Tactics and Conflict Escalation

Course Code MGMT0222

Course Type Web-based Training

Description This course will familiarize the learner with contending, one of the most important bilateral strategies used in conflict 
situations. Why do people contend? What are the contentious tactics commonly used? You will learn how to 
recognize them and cope with them. The course also helps you understand conflict escalation, how to cope with it and 
what are the psychological changes caused by unresolved conflicts. At the end of the course you will be able to deal 
with conflict situations in a cool and composed manner and find better, more positive solutions.

Expected Duration:  2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customer Service: Winning Customer Service

Course Code 155415

Course Type Web-based Training

Description In this course, we look at a number of Customer Service Techniques to keep the customer very satisfied. Topics 
include measurement of customer service (internal and by the customer), communication (especially with upset 
customers), being a good ambassador for your organization, teamwork, telephone etiquette, how much service is 
'enough', the different ways that customer service can be performed and what can be done to hang on to a customer 
who's about to take their business somewhere else.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html
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Opportunity Customers, Conflict and Confrontation

Course Code CUST0105

Course Type Web-based Training

Description Is there anything that can torpedo your work day more than an arrogant, obnoxious, rude customer? YES! Not 
knowing how to handle one! It's challenging to stay service-minded when the person you are dealing with is being 
"difficult." This course will give you the perspective to effectively cope with customer conflict, and sound methods to 
deal with all types of potentially confrontational situations.  You'll be able to identify elements of emotional response 
that interfere with good customer service. Staying cool, calm, and customer-connected is a critical learning objective 
for this course. Develop communication skills that defuse customer complaints. Learn and differentiate the best 
methods to handle difficult customers in person and over the phone. By the end of this highly interactive course, you'll 
have the strategies necessary to restore customer confidence and move beyond the thorny issue to an even stronger 
relationship. 

Expected Duration   5.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Developing High-Performance Teams

Course Code n/a

Course Type Classroom

Description Developing High-Performing Teams is for experienced team leaders and for leaders committed to using teams to 
improve organizational performance. Participants should have a working knowledge of the fundamentals of team 
behavior and process. 

The seminar incorporates the latest techniques, approaches, and methods in the development of high-performing 
teams as an organization-wide strategy. 

Building on the fundamentals taught in the Team Building and Team Leadership Seminar and the Facilitative 
Leadership Seminar, this program examines the key elements necessary for existing teams to increase their 
effectiveness and strengthen their contribution to overall organizational results.

Participants learn how to establish performance challenges for teams and how to create purpose and performance 
goals as leader. They learn what drives personal commitment to team objectives and how team leaders enhance team 
confidence. Those looking to take their teams to new heights of performance should start with this seminar.

It is suggested that participants first attend the Team Building and Team Leadership and the Facilitative Leadership 
Seminar, but this is not mandatory.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs29.html
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Opportunity Difficult People in the Workplace

Course Code COMM0161

Course Type Web-based Training

Description Do you grind your teeth in frustration each time you have to work closely with someone who drives you batty? Do 
you have to put up with difficult people at work on a regular basis? Has your physician told you that your blood 
pressure is at an all-time high? If you answered "yes" to any of these questions, it's probably time for you to learn to 
deal with difficult people at the office. This course will guide you in your  journey to coping effectively with difficult 
people. You'll learn step-by-step methods and processes to help you identify difficult people to cope and communicate 
with them. With the help of this course, you'll no longer have to be frustrated or intimidated by difficult people. 

Expected Duration    3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Dispute Resolution in the Workplace

Course Code 214654

Course Type Web-based Training

Description This course provides an in-depth analysis of the current status of dispute resolution in labor-management relations. 
Primary focus is on the process for resolving disputes arising under the labor agreement. Students examine the 
grievance procedure culminating in arbitration.  Legal, historical, and economic viewpoints are considered. Topics 
include the different forms of grievance procedures; the role of each step in the grievance process; the subjects of 
disputes, particularly in labor arbitration; the impact of external law on the grievance process; the role of third party 
neutrals; and evidence and procedure in presenting and deciding grievances. Current trends in dispute resolution will 
also be accessed. Students research and prepare grievance cases as advocates and as neutrals.

Prerequisites: Prior coursework in labor-management relations or equivalent experience. (For Alliance students in the 
Labor-Management Relations certificate program, this course is the final required course.).

There is no residency requirement at the Center for Distance Learning.
If you only want to study particular aspects of business administration, for example, you may enroll in just the course 
or courses that interest you. These courses, if appropriate, may be applied to your degree program if you decide later 
to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html
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Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html

Opportunity Executive Supervisory Skills

Course Code n/a

Course Type Classroom

Description High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates often become 
supervisors late in their careers. These mature, seasoned professionals are highly skilled but now responsible for the 
work of others. This course is designed to provide high-level new supervisors with the skills needed to "hit the ground 
running." This course is also beneficial for managers and executives new to Federal Service. 

The course covers the role of the leader as coach and counselor while creating a positive working environment. 
Leadership preferences and styles are explored and personnel actions including: hiring, discipline, and performance 
appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an 
effective and energized workplace that embraces diversity and encourages everyone to peak performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs25.html
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Opportunity Facilitating Challenging Situations

Course Code MGMT0234

Course Type Web-based Training

Description How do you deal with the group that has an exceptionally dominant person who doesn't let anyone else have a say, or 
trivializes the contributions of others? How do you keep a faction from taking over? What is the best means of 
handling direct challenges to you or the group? What do you do when you know someone is deliberately trying to 
derail your meeting and/or success? What is the best way to clear the air when there is tension? Welcome to the tough 
stuff in facilitation. In this course you will learn to recognize and deal with the most difficult aspects of facilitating 
groups. You will explore typical trouble spots, like dealing with side conversations. Discover ways to maintain and 
channel enthusiasm with high-participation groups and turn around low-participation situations. Learn techniques to 
help you handle sabotage and passive/aggressive behavior. Capitalize on confrontation by shifting your analysis from 
"what's wrong" to assessing "what is really going on." You will also learn the benefits of conflict and apply tips to 
transform chaos into creativity. 

Expected Duration    5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Facilitative Leadership

Course Code n/a

Course Type Classroom

Description Flattening the Federal hierarchy requires leaders skilled in team and group facilitation. This seminar provides leaders 
with the skills and techniques that are essential to the success of a streamlined organization. Through practical 
experience and integration of theory, participants come away from this program with an excellent understanding of 
how to facilitate effective group interaction. This seminar uses an experiential format with videotaping and one-on-
one personal feedback to develop a leader's skills in facilitating work groups and teams in a variety of complex 
situations.

The major focus of this program is on the need for different, more collaborative responses to situations that managers 
face in their organizations. Participants come to better understand the dynamics of effective teams, become better able 
to provide the encouragement to embrace new concepts, and to practice and understand team roles and team 
effectiveness.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs32.html
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity General Management Courses

Course Code

Course Type Classroom

Description CLI in Norfolk, VA offers the following courses of interest to CLD participants:  "Project Management", "Effective 
Presentation Techniques", "Decision Making for Supervisors", "Conflict Management for Supervisors", "Customer 
Service"

Foundation

Supervisor

Manager

Executive

Provider CLI

Website CLI 722 West Ocean View Avenue Norfolk, VA  23503

Opportunity Getting Past Clashes: Valuing Team Diversity

Course Code TEAM0213

Course Type Web-based Training

Description You've heard the saying, "We didn't all come over in the same ship, but here we are in the same boat." Teams have 
diverse personalities, skills, and interests that are challenging to put together. You may not get along with every team 
member, but it's important that you can work together to achieve the same goal. At the end of this course, you'll have 
the skills needed to work with different personality styles, control your gut reactions to difficult people, and deal with 
difficult team members. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity How to Deal with Conflict: Principles and Practices

Course Code n/a

Course Type Classroom

Description Workplace conflicts take a toll on everyone's morale. Too often, they also lead to low productivity and employee 
turnover. In this course, you will discover how to turn around a disagreeable situation. Understand how it happened 
and how to prevent a similar conflict in the future.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Issues in Managing People

Course Code

Course Type Web-based Training

Description Managers and supervisors have the opportunity to provide leadership in their organizations: inspiring people to new 
levels of performance, modeling the culture, and carrying out strategy. In this capacity, they are often faced with 
difficult, even sensitive situations. To handle difficult issues effectively, they require an understanding of legal and 
policy guidelines, and they need skills in handling complaints, resolving conflicts, using disciplinary measures, and 
terminating employment.  This course provides a road map for learning to handle difficult issues legally and fairly. 

Disclaimer: 

Although the legal information in your textbook accurately reflects the governing law in certain jurisdictions, it may 
not reflect the laws of your state and local government, or your company's organizational policies. We assume no 
responsibility for differences between the legal information presented and the actual rules applicable to the reader. 

Audience: 

This course is intended for individuals in management and supervisory roles. It is most effective for individuals who 
have at least 1 year and less than 5 years of management or supervision experience. 

Objectives:

   - Describe the steps to getting a fair hearing for a complaint 
   - Describe the steps to terminate employment 
   - Use effective communication techniques when dealing with difficult issues 
   - Describe the legal and fairness issues for the most common employee performance issues 
   - Describe the procedures for taking disciplinary measures 
   - Describe keys to managing workplace conflict effectively 
   - Compare the rights and responsibilities of management and employees 

Course Materials

   - Managing Employee Performance Problems

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5761&userid=0F7DNME9ML&nhid=bn
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Opportunity Labor/Management Relations

Course Code 213654

Course Type Web-based Training

Description Explore the nature, determinants, and socioeconomic impact of collective bargaining and labor-management relations 
in the United States. Attention is devoted to the procedural and substantive aspects of the collective bargaining 
process and the settlement of labor-management disputes. Subject material focuses on the structure, issues, and 
activities arising from the establishment of the union and the bargaining relationship; contract negotiations, 
gamesmanship, and the problems of reaching an agreement; and administration of the contract. 

In addition, Labor/Management Relations (113654) has applications to other specialized areas of study: Business 
Policy (114814), Human Resource Administration (113504), International Business (113314), Organizational 
Behavior (114614), and Fire Service Administration (164034).

Prerequisite: At least one study in management.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html

Opportunity Leadership Communications Workshop: Interpersonal 
Communication

Course Code n/a

Course Type Classroom

Description Public executives must be able to communicate effectively in the more informal venue of interpersonal interactions. 
Skill in interpersonal communication is one of the most important leadership competencies. Leaders and executives 
must effectively communicate in order to share their vision and to accomplish results.

This workshop places special emphasis on developing managers' and executives' observation and interpersonal skills 
using real life case studies and personal coaching, participants hone their ability to listen to and fully understand their 
supervisors, direct reports, peers, and important stakeholders.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs26.html
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Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html

Opportunity National Security Decision Making

Course Code

Course Type Classroom

Description National Security Decision Making studies the process of making national security decisions, how we make them and 
why. This study requires explicating models of decision-making, reviewing the real world structure in which we make 
national security decisions, examining the classic cases, describing the recently changing environment, and analyzing 
potentially major future cases. The national security literature has a bias towards glamorous war and peace (high 
policy) issues. This course, however, sees practically anything a defense ministry or service does as national security. 
The course has two goals: to increase student appreciation of key factors driving national security issues, perceptions 
and approaches used in deciding those issues, and the tools available to reach, re-evaluate or modify them; and to 
empower students to make better decisions in support of national, institutional and personal goals, including 
professional growth. The study is worthwhile because if we get national security decisions wrong, little else matters.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html
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Opportunity Overcoming Challenging Service Situations

Course Code CUST0106

Course Type Web-based Training

Description Your customers face is more contorted than anything you've ever seen on the X-files...eyes bulging, fists clenched, 
and a scowl that  makes Scrooge look like a nice guy. It's tempting to cut and run, but coping with even the most 
challenging situations is part of customer  service. This course is designed to give you the means to hang in there 
when the going gets especially tough. Recognition of the warning signals is an important first step. Then you'll 
practice strategies that de-escalate confrontational clients. Admitting mistakes  is an easy concept, but for most people, 
it's not so easy to do. This training adds just enough sugar to make the medicine go down, helps  us let go of our egos 
or our fear of being wrong, and accept  responsibility for errors. Though it's not appropriate to tell a customer to "chill 
out", there are some easy to use tactics to cool down the angry client. You'll explore the steps to guiding customers 
toward a  solution to a problem or issue. Finally, tackle the exercise that tests your tolerance, and take a preemptive 
strike at conflict by learning to plan for challenging situations before they ever occur. 

Expected Duration     6 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Resolving Conflict through Problem Solving

Course Code MGMT0223

Course Type Web-based Training

Description This course gives learners a proven approach they can easily use whenever a conflict situation arises. This is an entire 
system of skills and techniques, based on detailed studies and proven psychological principles. The skills taught are 
practical and presented with humor and sympathy. They are adequately complemented with everyday examples that 
you can easily relate to. Learners will understand how to implement the most important facet of conflict resolution. 
They will know how to strike the right balance between being firm and being conciliatory. They will learn to resolve 
conflicts fairly easily, in a way that benefits all concerned and keeps conflict from resurfacing. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Team Building and Team Leadership

Course Code n/a

Course Type Classroom

Description The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment. The 
seminar examines how to apply basic team processes and tools to foster commitment, increase trust, empower people, 
and create synergy for accomplishing organizational goals.

Government reform with its downsized and flattened organizations has created the need for new ways to manage in 
the public sector. The growth of team-oriented work places and increased spans of control has created new managerial 
challenges involving the control of work in organizations. If your organization uses project teams, the techniques in 
this program will be extremely useful. The seminar prepares managers to build and work with teams that value 
diversity, encourage participation, and commit to accomplishing common goals.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs31.html

Opportunity Team Conflict: The Seeds of Dissent

Course Code TEAM0211

Course Type Web-based Training

Description Teams are a fact of corporate life. Think about all the team buzzwords. There are cross-functional teams, self-directed 
teams, union teams, functional teams, total quality teams, and project teams--not to mention the concept of "The 
Dream Team." If there's anything that's predictable about these high-powered teams, it's the inevitability of conflict. 
Many teams fail to recognize that there's power in conflict. Healthy dissent actually breeds team success, and that's the 
essence of this course. What do you need to know about the roots of conflict and team dynamics to help cultivate a 
healthy mindset about conflict? At the end of this course, you'll have the skills needed to identify the stages of 
conflict, the awareness of group dynamics that can cripple team effectiveness, and how to build a positive approach to 
conflict at the time your team is launched.

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Interpersonal Side of Conflict

Course Code COMM0114

Course Type Web-based Training

Description Do you long for a work environment free of conflict? As a leader, do you prefer to work with people who agree with 
everything you say? Probably not. People naturally disagree on how and why to do things. Disagreements create 
interaction that can lead to new ideas and better solutions. In this course, you'll learn why conflicts occur more 
frequently in some situations than in others, and how you can adapt your management style to gain the most from 
these disagreements. You'll learn how conflict can be destructive, and strategies to keep conflicts from escalating. 
Finally, you'll receive information on self-management to reduce tension, increase trust, and improve productivity. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Path to Peace and Harmony

Course Code TEAM0215

Course Type Web-based Training

Description A saying goes, " We will never be better as a team than we are with each other." The road to peace and harmony 
involves working with every team member toward mutual goals. Each team member must be involved to set the stage 
for success. Continuous improvement and teamwork are vital to creating a team that works and stays together. How 
can your team reach harmony? At the end of this course, you'll have the skills needed to set the stage for team success, 
get conflict out in the open, and use continuous improvement and teamwork principles. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Troubleshooting for Project Teams

Course Code TEAM0134

Course Type Web-based Training

Description Every project team will eventually run into problems. Most of these issues can be taken care of in the inception stages 
of a project team. With careful planning and foresight, the team can work together to establish ground rules, to 
develop and grow together, and to create a truly synergistic project team. This course deals with methods to head off 
problems before they develop. Teams change and go through stages of development, just as people do. Knowing what 
to expect will help you through the team's maturation processes. As the team matures, it sometimes falls victim to 
certain predictable pitfalls, but teams can develop cohesiveness to diminish problems. Interpersonal conflicts can 
create problems on a team. A little understanding and empathy can enhance the team's effectiveness and smooth 
tensions. In this course, you'll examine ways that teams can work together to resolve conflict. But when there are 
problems on the team, you'll have to know how to talk to the difficult team member in a constructive manner. In 
Troubleshooting for Project Teams, you'll develop the skills to deal with difficult situations, and also to head them off 
in the first place. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Understanding Conflict

Course Code MGMT0221

Course Type Web-based Training

Description This course is geared to give learners a thorough understanding of conflict through a wide variety of everyday 
examples. Upon completion, learners will understand that conflict is inevitable in human relationships and is not 
something to be feared. They will understand the primary reasons conflicts occur and realize that conflict often 
produces positive changes that can actually benefit them and their organizations. They will learn to watch out for 
conflict escalation, recognize and use three unilateral conflict-resolution strategies to put an early end to conflict.
 
Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Working with Aggressive People

Course Code COMM0162

Course Type Web-based Training

Description Have you ever had one of those absolutely great days at work? Everything is going the way it should, you're on 
schedule, and you're getting to meetings on time. Then someone verbally attacks you or metaphorically stabs you in 
the back. Aggressive people are arguably the most difficult type of people to work with. Hostile-aggressives openly 
antagonize people; passive-aggressives work behind the scenes with hidden agendas. No matter which type of 
aggressive behavior you have to deal with, you've got your work cut out for you. That's where this course comes in 
handy. It details the characteristics of the six most common types of aggressive people and provides effective ways 
you can cope with their behaviors. 

Expected Duration    3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Working with Arrogant and Duplicitous People

Course Code COMM0164

Course Type Web-based Training

Description In certain settings, jesters and gossips can be quite entertaining. However, at the office or on a regular basis, they are 
not amusing. In fact, their habits can be quite destructive. If you've had it "up to here" with someone who has a head 
the size of a compact car, or if you're tired of hearing the latest malicious gossip from someone else, you'll want to 
take this course. After you've learned how to deal with arrogant and duplicitous people in this course, you'll never 
have to suffer from enlarged egos or minute self-images again. 

Expected Duration    2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Working with Negative People and Procrastinators

Course Code COMM0163

Course Type Web-based Training

Description Don't you hate it when people say they'll do something, but when the deadline is up, it turns out they somehow never 
managed to get around to doing it? Or what about people who whine all the time? You might come in to work in the 
best of moods, but after ten minutes of someone complaining nonstop while you're waiting to fill your coffee cup, 
your day is shot. If you're tired of putting up with negative people or people who leave you "holding the bag," then 
you're going to love this course. It describes ways you can triumph over the negative and negligent attitudes that some 
of your co-workers, employees, or bosses might display. 

Expected Duration       3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Workplace Harassment

Course Code HR0111

Course Type Web-based Training

Description This course addresses issues of workplace harassment, including EEO issues and sexual harassment. It includes issues 
of inappropriate workplace behavior and how to confront it. This course also includes the responsibilities of all 
employees, as well as ways to prevent harassment in your organization.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Advancing Your Service Expertise

Course Code CUST0104

Course Type Web-based Training

Description It's obviously a treat to have a sumptuous meal at a five-star restaurant, or be doted on at a five star resort. But five 
star service extends beyond our personal entertainment. A certain degree of pampering is key to achieving customer 
loyalty, and this course shows us how to make "five star attitude" an integral part of our service commitment. These 
lessons are designed to foster awareness and new skills that deepen our customer service expertise. Gain techniques 
for personalizing customer interaction. Enhance your approach to customer assistance by giving it form in a structured 
plan. Understand the critical differences in specialized service when you are dealing with customers over the phone. 
And since technology now has an increasingly important place in daily business, you'll    integrate tips for service-
friendly E-mail into your customer assistance practices. With interactive examples, simulated dialogues, and game-
like exercises, this skill-building course takes your customer service proficiency up a notch toward excellence.

Expected Duration 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Aspen Institute Executive Seminar

Course Code n/a

Course Type Classroom

Description The Aspen Institute Executive Seminar program's goal is to help you become a more effective leader by motivating 
the people within your organization to believe in and achieve a united mission-to give you new insights into the art of 
Leading People.

By examining issues of individual and collective rights, equality and efficiency, democracy, and community, you 
acquire new perspectives for addressing the broad questions that confront decision-makers as individuals and as part 
of the global community.

Senior executives who participate in the Aspen Institute Executive Seminar benefit from exploring the different values 
and assumptions people have held throughout history, then identifying ways leaders can motivate diverse 
constituencies. You will gain insight into how civilization's greatest thinkers have addressed issues throughout 
history—and how these same issues affect people today.

Aspen Institute Executive Seminar discussions are based on readings from classic and contemporary thinkers: authors 
not typically read when considering practical business and social responsibilities.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs47.html
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Beginning Electronic Customer Relationships

Course Code CUST0125

Course Type Web-based Training

Description The most influential technological advancement of this era is the birth and growth of  the Internet. This fact isn't lost 
on the thousands of businesses that have taken up shop in the cybermalls located on the information superhighway. 
From startup dot coms to  well-established brick-and-mortar companies, the Web rush is in full swing. But, as in a 
game of musical chairs, you have to wonder if your organization will be lucky enough to find a seat when the music 
stops and the high-flying hopes of e-Commerce come in for a landing. Some say the music has already stopped and 
the sound you hear is the hordes of e-Retailers scrambling to survive. To make sure your company succeeds with an e-
Commerce strategy, you need to make a difference. The differentiator, as always, is service. In this course, you'll learn 
basic concepts, skills, and principles that will enable you to get started on the road to effective customer service on the 
Web. You'll examine what it takes to meet customers' e-Service expectations. You'll learn how to add value by 
personalizing your customers' e-Buying experience and retain them by keeping human support just one click away. 
The result will be an ability to increase profitability, increase loyalty, and connect with customers in a more cost-
effective manner. And luck will have nothing to do with it. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html
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Opportunity Building Relationships for Continuing Success

Course Code SALE0146

Course Type Web-based Training

Description With a growing emphasis on reducing the number of suppliers, how do you become one of your customer's long-term 
allies? Solution selling, or the consultative sale, can be the key to moving from the single sale to the long-term 
relationship that spells success for you and your company. This course will help you discover ways to use the solution 
implementation phase of the sale in the account development mode. It will offer you ideas for applying continual 
improvement tactics to the customer relationship process and will introduce you to ways to use the consultative selling 
role to move into long-term relationship building. Finally, it will help you explore strategies for becoming your 
customer's long-term ally, paving the way for continuing business opportunities. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building the Service Foundation: Corporate Culture

Course Code CUST0101

Course Type Web-based Training

Description As the saying goes, "You can't create the cathedral before you build the foundation." That's why the first course in this 
Customer Service series focuses on building the foundation of good service. The buzz term is "Corporate Culture." It's 
not some rare disease, but your workplace "culture" can be positively or negatively infectious as it relates to customer 
service. In this course, you'll get the basics about corporate culture, and how it impacts service. You'll be able to 
identify on-the-job issues that are barriers to service excellence. Simple, but effective, exercises will enable you to 
differentiate between a healthy corporate culture, and an unhealthy one. At the completion of this course, you'll be 
able to develop a step-by-step action plan that sets the tone for an organization that prides itself on quality service. 
Finally, you'll gain the know-how to be a dynamic force within your own division, team, or group culture. By learning 
to strengthen the internal environment, you'll increase commitment to service, boosting performance, productivity, and 
ultimately, success. 

Expected Duration      3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Contemporary Leadership Issues Seminar

Course Code n/a

Course Type Classroom

Description Many of our graduates have asked us to offer short, intensive, on-campus courses to help them keep abreast of 
evolving challenges facing Federal managers across the Government. 

These three-day courses serve as an update for graduates of any of our core leadership seminars and as an introduction 
to our core courses for those who have not had an opportunity to study with us. Returning graduates find the same 
outstanding levels of variety, quality and relevance that are the hallmarks of our Leadership Potential, Supervisory 
Leadership, New Managers, Management Development, and Executive Development Seminars.

Each Contemporary Leadership Issues seminar features a discussion session with the author of a current text on 
leadership. We select works that are of special interest to Federal managers. Copies are provided in advance to allow 
everyone time to read, reflect and develop questions for the author. 

Each program includes opportunities for small group discussions with area citizens regarding their impressions of how 
effectively and efficiently Federal courses are delivered.

A cornerstone of these courses is a comprehensive review of current Administration initiatives led by political 
appointees and senior careerists. Issues range from the universal, such as government reform, to those as specific as 
succession planning or national security policy.

If there is sufficient interest we shall establish and maintain a post-program web site for graduates of the 
Contemporary Leadership Issues Seminars.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/np65.html
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Opportunity Customer Satisfaction: Analysis and Implementation

Course Code CUST0133

Course Type Web-based Training

Description What you get out of a well-designed customer satisfaction survey will depend  largely on the power of the analytical 
tools you apply to the data and the effectiveness of actions taken based on the resulting information. Although the 
analysis itself is best conducted by your statistical team, you'll be able to use survey results more effectively if you 
understand how key analytical tools are applied. In this course, you'll examine how to transform data into information 
that can be acted on. You'll learn the tools of  basic statistical analysis as well as those that show relationships and 
allow you to plan improvements. Equally important, you'll find out how to move from understanding your customer 
satisfaction situation to implementing improvements to increase satisfaction. 

Expected Duration          2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customer Service Strategy

Course Code CUST0204

Course Type Web-based Training

Description This course determines the heart of your service strategy by identifying customer values, defining the requirements of 
your service strategy, and recognizing how service strategy can make or break your organization and the huge impact 
strategy can have on providing you with a competitive edge. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Customer Service Training

Course Code PA143

Course Type Classroom

Description Through this course, employees gain the skills necessary to successfully deal with their customers including co-
workers, other Department employees, members of the general public, and employees of other agencies. An important 
focus of the course is to give employees insight into why they react to others the way they do so they can more 
effectively handle all kinds of customer service situations. (See also Managing Customer Service, PA123.)

Objective Participants learn to:

   - Identify their customers.
   - Identify and respond appropriately to customer needs.
   - Define what they can and cannot do to assist their customers.
   - Identify their preferred style of dealing with people.
   - Formulate a positive, customer service philosophy and the strategies to carry it out successfully.

Foundation

Supervisor

Manager

Executive

Provider Foreign Service Institute

Website Phone: (703) 302-7144

Opportunity Customer Service: Winning Customer Service

Course Code 155415

Course Type Web-based Training

Description In this course, we look at a number of Customer Service Techniques to keep the customer very satisfied. Topics 
include measurement of customer service (internal and by the customer), communication (especially with upset 
customers), being a good ambassador for your organization, teamwork, telephone etiquette, how much service is 
'enough', the different ways that customer service can be performed and what can be done to hang on to a customer 
who's about to take their business somewhere else.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html
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Opportunity Customers, Conflict and Confrontation

Course Code CUST0105

Course Type Web-based Training

Description Is there anything that can torpedo your work day more than an arrogant, obnoxious, rude customer? YES! Not 
knowing how to handle one! It's challenging to stay service-minded when the person you are dealing with is being 
"difficult." This course will give you the perspective to effectively cope with customer conflict, and sound methods to 
deal with all types of potentially confrontational situations.  You'll be able to identify elements of emotional response 
that interfere with good customer service. Staying cool, calm, and customer-connected is a critical learning objective 
for this course. Develop communication skills that defuse customer complaints. Learn and differentiate the best 
methods to handle difficult customers in person and over the phone. By the end of this highly interactive course, you'll 
have the strategies necessary to restore customer confidence and move beyond the thorny issue to an even stronger 
relationship. 

Expected Duration   5.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Dealing with the Federal Government

Course Code IND0104

Course Type Web-based Training

Description The federal government is a complex bureaucracy, as well as an important potential client. How can you improve your 
odds of winning a contract? What information do you need to know about budgets and other resources, and the 
process of making connections with agencies and groups within the government, to be able to bid on contracts and 
make sales? In this course, you will learn about the budget process, how the federal government publishes its project 
proposals, methods to build useful relationships to support your business plans, and how to bid on and procure 
government contracts. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Developing Customer Satisfaction Surveys

Course Code CUST0132

Course Type Web-based Training

Description By the time most people have the chance to develop their first survey, they've seen so many that it seems like 
developing one will be a piece of cake. To an extent, they're right. Developing a GIGO (Garbage In/Garbage Out) 
survey is a no-brainer. Developing a survey that gets valid, reliable data, however, is both science and art. In this 
course, you'll learn to use the principles of survey design to develop a customer satisfaction survey that works. You'll 
explore factors that influence selection of the survey method. You'll also learn to design the survey instrument itself, 
including selection of question formats, sequencing of questions, and wording of the items themselves. Finally, you'll 
examine issues relating to selection of a sampling method and determination of sample size. 

Expected Duration         3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html
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Opportunity Discovering What Your Customers Want

Course Code CUST0131

Course Type Web-based Training

Description The data are in, and there's no doubt about it: The return on customer loyalty goes directly to your company's bottom 
line. Too often, however, organizations seeking to improve customer satisfaction and loyalty begin with a survey. To 
build a successful customer satisfaction system, you have to begin with the basics. When customer satisfaction 
programs begin with a survey, and not a plan, the result is frequently  customer dissatisfaction. To overcome this risk, 
you must begin by developing a customer satisfaction system before you develop the survey. In this course, you'll 
explore the bottom-line payoffs for building customer satisfaction. You'll discover the elements of an effective 
customer satisfaction system. Most important, you'll learn how to discover what your customers want before you try to 
measure whether you're delivering it. 

Expected Duration         2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Exceeding Customer Expectations

Course Code CUST0203

Course Type Web-based Training

Description How do you create a customer that is absolutely ecstatic about the service provided by your organization? You begin 
by exploring the psychology of your customer. What moves him? What drives her? How is each most inspired? In this 
course, you will identify and improve the entire service experience from beginning to end--moment by moment. Learn 
how to "audit" your customers' expectations. Examine techniques of running focus groups to boost your ability to 
"read" your customers. Find out the dangers of assumptions, and how to avoid pitfalls. You'll also recognize when it's 
useful to co-create questions with your customers, and the types of questions that will have the highest impact on 
quality. Finally, the lesson, "Interpreting Customer Results," helps you understand exactly what your customer wants 
by reminding you what it feels like to walk in the customer's shoes.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Excellence in Service: Fundamentals for Managers

Course Code 44004

Course Type Web-based Training

Description "Excellence in Service: Fundamentals for Managers" will help you develop the skills needed to effectively relate to 
customers, fulfill their basic needs, and exceed their expectations. You will be provided with opportunities to 
differentiate between internal and external customers, take ownership for customers' needs, and make sure your 
customers are completely satisfied.

2-3 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/
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Opportunity Fundamentals of Exceptional Customer Service

Course Code CUST0102

Course Type Web-based Training

Description You've seen the ad campaigns that boast, "Customer satisfaction guaranteed." But in today's marketplace, satisfaction 
isn't enough. This course is designed to take your goals beyond merely satisfying the customer to creating customer 
loyalty. The training takes aim at outdated modes of thinking, and establishes the building blocks for a service 
mentality that increases customer commitment, not to mention profits. Learn how to develop service standards and 
track their effectiveness. Gain new insights and strategies from the corporate masters of customer service. Explore the 
value of building relationships with customers. Most importantly, by the end of the course you'll be able create your 
own customer-focused philosophy. 

Expected Duration
3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information
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Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity General Management Courses

Course Code

Course Type Classroom

Description CLI in Norfolk, VA offers the following courses of interest to CLD participants:  "Project Management", "Effective 
Presentation Techniques", "Decision Making for Supervisors", "Conflict Management for Supervisors", "Customer 
Service"

Foundation

Supervisor

Manager

Executive

Provider CLI

Website CLI 722 West Ocean View Avenue Norfolk, VA  23503
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Opportunity Gung Ho!

Course Code

Course Type Classroom

Description Gung Ho! is a two-day workshop focusing on three principles from the business bestseller, “Gung Ho!” by Ken 
Blanchard and Sheldon Bowles.  The workshop’s purpose is to create a learning experience that provides leaders with 
the knowledge, skills and motivation to build a Gung Ho! organization.  This highly interactive training will help you 
put the principles taught in class to work for you, your team, your organization, your family and your community.  
Learn the elements of the three Gung Ho! principles:

   - Principle One Spirit of the Squirrel:  our work is beyond important, it is worthwhile
   - Principle Two Way of the Beaver:  being in control of achieving our goals
   - Principle Three Gift of the Goose:  providing feedback by cheering each other on

1.2 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Improving the Process of Service Delivery

Course Code CUST0205

Course Type Web-based Training

Description This course identifies techniques to make process improvement customer driven. You'll discover how to consider your 
customer's perspective when examining your processes, and you'll be aware of the common mistakes to avoid. You'll 
be able to  improve your quality-critical processes by recognizing the factors to consider when prioritizing and fine-
tuning tasks. Additionally, you'll know what it takes to make your systems customer friendly, and you'll learn how to 
use several process improvement  tools to assist you in that task.

Expected Duration     2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Improving the Process of Service Delivery

Course Code CUST0205

Course Type Web-based Training

Description This course identifies techniques to make process improvement customer driven.  You'll discover how to consider 
your customer's perspective when examining your processes, and you'll be aware of the common mistakes to avoid. 
You'll be able to improve your quality-critical processes by recognizing the factors to consider when prioritizing and 
fine-tuning tasks. Additionally, you'll know what it takes to make your systems customer friendly, and you'll learn 
how to use several process improvement tools to assist you in that task 

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Management Courses

Course Code

Course Type Blend

Description The Johnson County Community College Center for Business and Technology in Overland Park,KS offers a range of 
classroom and online management courses.

Foundation

Supervisor

Manager

Executive

Provider Johnson County Community College

Website http://www.centerforbusiness.org/program.asp?mp

Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html
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Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html

Opportunity Marketing Management

Course Code

Course Type Classroom

Description As global competition becomes the norm in the aviation and aerospace industry, it is increasingly important for firms 
to focus on building and maintaining successful customer relationships. This seminar examines how firms respond to 
internal and external forces that impact global marketplace behavior, meet increasing customer expectations, and 
manage competitive pressures. Strategic models and frameworks are examined for their usefulness in aiding the 
aviation or aerospace executive to meet the demands of the global customer. Topics to be covered include 
environmental scanning, market research, consumer and organizational markets, segmentation and database marketing 
using the computer reservation system, marketing communications, building a global image, and product positioning 
and pricing. 

SEMINAR OBJECTIVES:

   - Examine external forces shaping the global marketplace.
   - Compare and contrast consumer and organizational markets.
   - Analyze a current market structure and demonstrate the segments present.
   - Propose a system to track customer satisfaction.
   - Write a marketing plan.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html

Opportunity Operations Management

Course Code 214204

Course Type Web-based Training

Description Learn methods and tools used by managers to plan and run productive systems, and to improve effectiveness and 
efficiency in producing goods and/or delivering services. Develop facility with analytical tools important in modeling 
the operations of a firm or organization, and learn to apply those tools to improve the organization's operations. 
Topics include: designing and controlling for customer satisfaction; translating demand or customer need into 
orders/production/service delivery models; converting planned orders/production into actual output; and measuring, 
managing, and improving operations management resources. In the context of this course, "operations" refers to the 
output of the organization, be it physical goods or a variety of services. Students who take the course may have special 
interest in any application - - technology, financial services, human services delivery, healthcare, manufacturing, 
transportation, etc.

     Prerequisite: An understanding of management principles and statistics through prior study or experience. Students 
need EXCEL or equivalent spreadsheet software, and a CDROM drive on their computer.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Overcoming Challenging Service Situations

Course Code CUST0106

Course Type Web-based Training

Description Your customers face is more contorted than anything you've ever seen on the X-files...eyes bulging, fists clenched, 
and a scowl that  makes Scrooge look like a nice guy. It's tempting to cut and run, but coping with even the most 
challenging situations is part of customer  service. This course is designed to give you the means to hang in there 
when the going gets especially tough. Recognition of the warning signals is an important first step. Then you'll 
practice strategies that de-escalate confrontational clients. Admitting mistakes  is an easy concept, but for most people, 
it's not so easy to do. This training adds just enough sugar to make the medicine go down, helps  us let go of our egos 
or our fear of being wrong, and accept  responsibility for errors. Though it's not appropriate to tell a customer to "chill 
out", there are some easy to use tactics to cool down the angry client. You'll explore the steps to guiding customers 
toward a  solution to a problem or issue. Finally, tackle the exercise that tests your tolerance, and take a preemptive 
strike at conflict by learning to plan for challenging situations before they ever occur. 

Expected Duration     6 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Professional Development Courses

Course Code

Course Type Blend

Description The Darton College of Continuing Education has several classroom and online professional development courses. Foundation

Supervisor

Manager

Executive

Provider Darton College

Website http://www.darton.edu/ContEduc/default.htm
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Opportunity Serving Your Internal Customers

Course Code CUST0124

Course Type Web-based Training

Description This course focuses on the needs of an often overlooked group of individuals: internal customers. Excellent customer 
service starts internally and is reflected externally. Unless processes, procedures, organizational culture, and employee 
relationships support a service environment, the organization will fail to deliver terrific service. You must begin by 
determining who your internal customers are, understanding their needs, and fostering a sense of unity at your 
organization. Then you must understand how teamwork and service teams can benefit your organization. Partnering 
successfully and learning to empower service agents are other important elements. You will have the opportunity to 
analyze your company's level of customer service from an internal perspective and solve specific service issues. 

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Strategic Management for Executives

Course Code n/a

Course Type Classroom

Description The Government Performance and Results Act (GPRA) has heightened the importance of strategic management for 
federal executives. The GPRA has become the driving force behind a renewed emphasis on the art and science of 
strategic leadership and management. 

Compliance with the provisions of the GPRA is important to federal agencies today. But effective "real world" 
application of key strategic management concepts is critical.

There are four main focuses in the Strategic Management for Executives program. They are:

   - Strategic management in the era of GPRA 
   - Becoming mission-driven and value-led 
   - Applied strategic management concepts and practices 
   - Organizational and individual applications 

Your experiences in the program will be varied. Small group exercises and discussion, individual application of key 
concepts, and the strategic management case study comprise the bulk of your program. Facilitator presentations, video 
viewing, and work on your executive application diary will round out the session. Opportunities for individual 
consultation with the program leader will be available throughout the session.

Technology, resources, staffing, and even mission—changes in all of these areas are transforming our organizations 
today. Effective management of these changes is essential. The Strategic Management for Executives program 
integrates applied strategic management approaches with the GPRA to give you the tools you need to make the most 
of your new environment.

The Strategic Management for Executives program will introduce an applied strategic management model. It will 
establish context for the model, develop your competency in using it, and enhance your ability to lead and manage 
strategically. You will be able to use program experiences immediately upon returning to your office.

The Strategic Management for Executives program emphasizes learning that you can take home and use. Throughout 
the course-whether you're getting tips on GPRA implementation, developing a mission statement, or working through 
the case study-you'll generate entries for your executive application diary of practical steps for improving your 
organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs44.html

Page 110 of 916



Competency: Customer Orientation

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Sustaining Excellent Customer Service

Course Code CUST0126

Course Type Web-based Training

Description How do you separate the "green" companies from the service-oriented giants? You look at their overall service 
records. It's sustaining quality customer service that counts these days. The ability to sustain comes from within first. 
Employees who are given feedback, guidance, recognition, compensation, and praise for their customer service efforts 
really shine. Then these employees affect everyone around them, including the external customers. This course teaches 
you to promote excellent customer service behavior by reinforcing and rewarding employees for their efforts. It also 
provides tools for you to address extreme service recovery situations. The practical know-how that you'll gain from 
this course will encourage you to take your organization to customer-service giant status. 

Expected Duration    3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Customer-driven Organization

Course Code CUST0121

Course Type Web-based Training

Description Good companies are customer-focused. Great companies are customer-driven. What's the difference? Great companies 
don't just focus on the customer. Great companies develop a relationship with their customers. They listen. They 
commit to making their customers happy. Every decision they make is driven by giving their customers what they say 
they want, not what the companies THINK they want. To  become truly successful, a company needs to acknowledge 
and honor the relationship  it has with its customers. And this commitment should be reflected in everything the 
company does--from creating a mission statement, to treating customers like partners, to doing the kind of business 
that guarantees customer satisfaction. 

Expected Duration    2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Voice of the Customer

Course Code CUST0103

Course Type Web-based Training

Description Ralph Waldo Emerson once wrote, "Make yourself necessary to somebody." In today's competitive marketplace, it's 
important to make yourself and your company necessary to a lot of "somebodys".  Those somebodys are your 
customers. This course provides the tools to learn all that you can about your customers. The focus is on recognizing 
and ultimately anticipating customer expectations. There are any number of ways to hear "The Voice of the 
Customer", but you have to know how to listen. Learn about the dynamics of client expectations, and the inconsistent, 
ever-changing nature of today's customer. How do customers judge our success? You'll explore the five key 
expectations dimensions, and you'll be able to assess your workplace in terms of meeting client needs. And you don't 
have to be James Bond to "gather intelligence" on your customers. By completing this course, you'll be able to master 
methods of compiling customer data and input. The final step in "hearing" your customer is creating compatibility. 
Explore how to align your services with each of your clients, and gain customers for life.

Expected Duration  4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Working Effectively with Customers

Course Code COMM0194

Course Type Web-based Training

Description It's time to disregard that old deferential model of short-term customer relations you're using. Why not replace it with 
a selection of long-term relational skills that work for you in the marketplace? Take control by picking the best 
customers and developing  equal, trusting partnerships with them. When you limit your investment in your customer 
relationships, you also limit your growth potential. Developing strong, respectful  relationships with your customers is 
a win-win situation. This course introduces the  ingredients for creating and maintaining more effective and 
productive relationships with your customers and explains why these elements can generate better outcomes than 
earlier customer paradigms. The most effective relationships are mutually supportive and mutually beneficial. And 
they last beyond next quarter's returns. Investing in the relationship and creating value for your customers rewards 
your business as well. 

Expected Duration           2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Analyze Your Use of Time

Course Code PD0101

Course Type Web-based Training

Description This course contains lessons on how to get organized, how to prepare a "To Do" list, how to set a Priority Matrix, and 
how to identify the most valuable time in a workday.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Assertive Supervision

Course Code SADM7002N-W01

Course Type Asynchronous Training Netwo

Description Today's supervisors face demanding circumstances, and to meet those challenges effectively, you need an assertive 
communication's style. This course goes beyond the basics of developing employee performance to arm you with 
techniques for promoting teamwork, fostering ideas and initiative and encouraging open communication.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://www.grad.usda.gov/Catalog/alpha_CourseDescription.cfm?code=SA
DM7002N-W01
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Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Contracting

Course Code

Course Type Web-based Training

Description Selecting contractors that can best meet the Government's needs is a vital acquisition function. Selections result from a 
decision making process that must provide for the fair and impartial treatment of all competing offerors, while 
minimizing the cost of the process to Government and industry.  This module gives an overview of the market 
research process, the process for developing criteria or factors that teams will use to evaluate contractors during 
source selection, and the use of the uniform contract format.  One of the key features of the site is the ability to track 
your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Cost Estimating

Course Code

Course Type Web-based Training

Description Cost estimates are one of the fundamental building blocks of the acquisition process. The cost estimate and its 
supporting budget are a part of the baseline against which a program's progress and success are measured.  The 
Government must be able to produce and use cost estimates in order to evaluate whether a system is affordable and 
consistent with the DoD component's and DoD's overall long-range investment and force structure plans.  Cost 
estimates also form the basis for budget requests to Congress.  This module focuses on basic cost estimating tools and 
techniques.  One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Critical Thinking Skills for Managing

Course Code PD0254

Course Type Web-based Training

Description "Rational decision making is linear and is what you do when you put your facts in order. Intuition is looking at those 
facts and trying to see a pattern-and the patterns aren't always evident because the patterns aren't always linear. The 
two together are an extremely powerful combination." Joel Kurtzman, President, Kurtzman Associates and former 
editor, Harvard Business Review. The Critical Thinking Skills for Managing course charts the concepts and skills that 
can transform competent leaders into discerning situation analysts, focused problem solvers, and powerful decision 
makers. The course offers analysis methodology that will sharpen managerial ability through all the stages of the 
critical thinking process; situation assessment, problem solving, and decision making. Leaders will learn how to hone 
their issue identification skills, refine their questioning techniques, and maximize their decision-making outcomes. 
Critical thinking processes are broken down into discreet stages or steps that can be applied and tracked easily. 
Mastering the processes in this course can result in better action planning and implementation throughout the 
organization. 

Expected Duration     3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Decision Making & Problem Solving: Decision Making 
Fundamentals

Course Code 46001

Course Type Web-based Training

Description In "Decision Making & Problem Solving: Decision Making Essentials Graphics Enhanced Version" will help you 
develop the skills needed to establish and compare options, develop challenging, yet attainable, objectives, and make 
successful decisions. You will be provided with opportunities to utilize a variety of decision making techniques, 
establish group consensus, and make decisions in different situations.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Opportunity Decisions and Risk

Course Code PD0243

Course Type Web-based Training

Description Your success as an organizational leader depends on your ability to make decisions. Even though you may have 
extensive experience making tough business choices, a constantly changing business environment demands relentless 
skill improvement. This course sheds light on the decision-making process by moving from practical methodologies to 
decision-making intelligence. Build both quality and commitment into your decision-making process by incorporating 
the information in this course. 

Expected Duration         2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Developing Fundamental Critical Thinking Skills

Course Code PD0252

Course Type Web-based Training

Description You may not need an MBA to succeed in the corporate arena, but regardless of position or industry, you do need to be 
able to analyze, reason, and communicate effectively. These and other critical thinking skills are increasingly 
consequential as organizational planning and decision making become more distributed and reliant on written and 
verbal communication factors. Developing Fundamental Critical Thinking Skills coaches you through the acquisition 
of an array of critical skills that can help you improve your information processing and delivery agility. You also will 
learn how to maximize your inferential and evaluative competence to achieve better planning and decision-making 
efficiencies. Improving your critical thinking skills will increase your performance value to any organization. 

Expected Duration        3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Dynamic Decision Making

Course Code PD0234

Course Type Web-based Training

Description Your decisions determine your life. Nowhere is this simple statement so unabashedly evident as in today's business 
world. Made consciously or unconsciously, your decisions represent the fundamental tool you use in facing the 
opportunities, challenges, and uncertainties of life. It's not a case, however, of "make a decision, any decision." The 
increased complexity and competition of the 21st century marketplace calls for dynamic decision making--the kind of 
decision making that significantly boosts productivity. The objective of this course is to turn you and others in your 
organization into dynamic decision makers. You'll gain the skills necessary to avoid the psychological pitfalls that 
adversely affect decision making. You'll hone your decision-making ability in risky and uncertain circumstances. 
You'll walk away from this course with concrete and powerful  decision-making tools, both rational and statistical. 
When you use the decision-modeling techniques presented here, you'll enjoy enhanced accuracy and, hence, business 
confidence. Then, with these strategies in hand, you'll explore ways to better make decisions even when you're 
working with others who aren't completely "on your side." It's true that decisions determine your life. It's time now to 
better determine your decisions.

Expected Duration          2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Executive Development Certificate

Course Code

Course Type Classroom

Description In today’s highly competitive business environment, managers are required to be equipped with more knowledge 
across functional areas, more skills in leading and managing people, and an increased ability to integrate knowledge 
and skills to contribute to overall corporate performance.

The Executive Development Certificate (EDC) program provides a broad and integrated approach to understanding 
how business operates. Based on highlights and essential tools of an Executive MBA, the program delivers a practical 
foundation in current business vocabulary, concepts, and applications. EDC’s framework includes cross-functional 
business acumen, strategy creation and implementation, and emphasis on personal leadership development.
    
NOTE:  Undergraduate degree and/or several years management experience with employer recommendation required.

The integrated module format creates a learning environment where each module builds a foundation for following 
modules resulting in final team projects at the end of the program.

Program Content:

   - Personal Leadership Development
   - Strategic Planning: Creating a Competitive Advantage
   - Creative Thinking
   - Financial Analysis
   - Accounting for Decision Making
   - Negotiation and Influencing
   - Marketing Concepts
   - Managing Technology and E-Commerce
   - Communication for Leadership
   - Operations Analysis
   - The Rapid Globalization of Business
   - HR System and Legal Issues
   - Business Plan Development

     About the Program:
 
   - Emphasis placed on current applications (combines minimum theory with maximum application)
   - Accelerated pace, highly participative, collegial environment
   - Integrated module format using group discussions, Harvard Business School case studies, and team projects.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://www.cgbee.com/cgbee.html
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   - Instructional team consists of University faculty and experts from the business community
   - Outside reading and preparation required
   - Certificate program 
   - 8.7 CEUs awarded.
   - Meets Friday and Saturday every other weekend

     Program Benefits:

   - Allows participants to compare experiences and perspectives with peers from   other organizations in a collegial 
environment
   - Builds management and leadership competencies
   - Prepares for future leadership roles while enhancing managerial effectiveness in current role
   - Strengthens understanding of functional areas and the organization as a whole

Space is limited. It is strongly recommended that you register at least three weeks in advance. On-line assessment 
tools and the participant profile form must be completed and submitted prior to the program start. Information for 
access to the on-line assessment tools will be provided after registration.
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Opportunity Executive Development Seminar: Leading Change

Course Code n/a

Course Type Classroom

Description This seminar is aimed at highly effective managers. These managers are considered by their agencies to have the 
potential to transition to the Senior Executive Service (SES). The seminar focuses on developmental activities 
designed to strengthen the ability of senior managers to make that transition.

Participants enhance their ability to act strategically, communicate orally in a variety of settings, and interact 
positively with external constituencies.

They learn to identify and deal effectively with the internal and external politics that impact their missions and 
organizations. Managers learn the ins and outs of developing support networks and building alliances and how to do 
so while maintaining high ethical standards.

There are lively sessions, led by hands-on experts and top academics, on hot issues and policy directions. Role-
playing exercises are videotaped for individual feedback and to critique formal presentations.

The seminar provides the opportunity to share experiences with a group of people who have similar responsibilities 
and challenges, but in a wide variety of governmental settings. Many graduates continue to use the network of peer 
relationships established at the seminar for years afterwards.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl10.html
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Opportunity Executive Forum on Current Issues

Course Code n/a

Course Type Classroom

Description This forum is an opportunity to examine thoroughly a wide range of current issues that are influencing immediate and 
long-term executive responsibilities. Many of our graduates have requested the opportunity to return for an executive-
level survey course on domestic and foreign policy issues of interest to mid- and senior-level Federal managers and 
executives. The first week of the forum focuses on domestic policy issues such as education, taxes, social security, 
crime and the economy. The second week concentrates on foreign policy and national security issues. Participants 
may enroll in either or both. There is a discount for those attending both weeks. 

Participants thoroughly examine such topics as: 

   - eGov 
   - foreign policy 
   - national security 
   - stemming the flow of drugs 
   - countering terrorism 
   - the global economy 
   - education 
   - alternative dispute resolution 
   - social security 
   - the influence of the press 
   - changes in accountability for the SES 
   - human capital

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np53.html
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Fiscal Law Tutorial

Course Code

Course Type Web-based Training

Description The tutorial was developed to assist with initial training in fiscal law and to provide continuation training for persons 
with responsibility for the proper use of appropriated funds.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Foundations of Effective Thinking

Course Code PD0231

Course Type Web-based Training

Description Albert Einstein once remarked that "the significant problems we face cannot be solved at the same level of thinking 
we were at when we created them." It necessarily follows that you must raise your own level of thinking in order to 
solve pressing business problems and make effective decisions. In this course, you'll explore how to think about the 
most critical business skill of all--thinking itself. You'll first learn about the counterproductive thinking patterns and 
tendencies most  people naturally fall prey to. You'll then discover how these  largely intuitive tendencies manifest 
themselves in problem-solving mind-sets and decision-making styles. Finally, you'll take the necessary steps to 
neutralize ineffective thinking habits and instead practice dynamic and results-oriented thinking strategies. The result? 
You'll become a better thinker, someone who can apply these new-found techniques to achieve organizational goals 
within the current climate of great institutional change.

Expected Duration    3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Framing the Problem

Course Code PD0232

Course Type Web-based Training

Description When you frame a picture, you intend for the viewer to examine everything within that border. Problem framing is 
similar in that you must not only consider what objectively makes up the problem itself but also what subjective 
tendencies influence your view of the situation. This course is designed to help you effectively frame problems so that 
you're sure your line of sight is aimed straight toward the solution. You'll discover how to recognize and gather 
information about a problem so that all contingencies are accounted for and all subtleties considered. You'll learn how 
to uncover the various assumptions, both conscious and unconscious, that are typically made about problems. After 
identifying these assumptions, you'll be able to tell the productive ones from the nonproductive. You'll also explore 
specific strategies for getting to the heart of any problem and learn dynamic techniques for framing that problem so 
that success is greatly  enhanced. In the end, your ability to frame problems will be  museum-quality.

Expected Duration       3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/
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Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity General Management Courses

Course Code

Course Type Classroom

Description CLI in Norfolk, VA offers the following courses of interest to CLD participants:  "Project Management", "Effective 
Presentation Techniques", "Decision Making for Supervisors", "Conflict Management for Supervisors", "Customer 
Service"

Foundation

Supervisor

Manager

Executive

Provider CLI

Website CLI 722 West Ocean View Avenue Norfolk, VA  23503

Opportunity Generating Alternatives in Problem Solving

Course Code PD0233

Course Type Web-based Training

Description When faced with any problem, it's tempting, especially in today's frenzied business atmosphere, to either take the 
easiest route or rely on the old tried-and-true methods. But how many times have you taken a certain action and 
realized afterward that you had more options than you realized? Now more than ever, today's business world is 
complex and multifaceted. As a positive result of that complexity, however, you can enjoy the benefits of increased 
opportunities in problem solving. This course is designed to equip you with numerous and productive alternative 
generation strategies that will enable you to draw from a pool of expanded options. By so doing, you'll better 
recognize and act on the best possible business choice. You'll explore ways to begin generating alternatives and get 
into the flow of enlarging your store of possible solutions. Using both rational and creative approaches to problem 
solving, you'll be sure that no good idea is left unnoticed. And even when you get stuck, when that rut becomes 
tiresomely deep, you'll be able to right your course by using the dynamic strategies provided here. Options  and 
alternatives are valuable commodities to possess. Get  ready to take them to the bank.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Global Economic Analysis for Management

Course Code

Course Type Classroom

Description This seminar defines the importance of the global external economic constraints in which business decisions are made. 
Participants will develop an awareness of the broad implications of market mechanisms as the guiding force in the 
world economy. Participants will use quantitative tools and techniques to solve a variety of global economic problems 
faced by today's managers. The unique economic challenges facing aviation and aerospace executives will be 
emphasized. Topics to be examined include profit maximization and cost minimization, input and output pricing, price 
determination under different market structures, national economic measures, monetary and fiscal policy, interest 
rates, international economics, stabilization policies, and labor economics. 

SEMINAR OBJECTIVES:

   - Explain the concepts of microeconomics and macroeconomics and their application in managerial decision 
making. 
   - Compare and contrast pricing and production decisions under different market structures. 
   - Describe the role of economics as the leading external force in an organizations environmental scan, and design 
economic models to forecast its impact. 
   - Trace fiscal and monetary policies and their impact on organizational performance. 
   - Assess the impact of resource pricing on competitive product positioning.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Implementing and Evaluating a Decision

Course Code PD0235

Course Type Web-based Training

Description You've made your decision after careful and considered thought. The deal is done, right? Not really. Your decision, no 
matter how considered and creative, won't walk out on its own two legs and implement itself. It's time to nurture your 
decided course of action and then evaluate its effectiveness. This course will help you do just that. And you'll do it in 
a way that will better ensure the success of your present decision and those decisions yet to come. After all, no 
decision is an island: You need to build on past achievements as well as learn from previous mistakes. In this course, 
you'll first explore how to act on your decision in a way that optimizes its chances for acceptance and success. Once 
your plan is underway, you'll also know how to manage that decision so that your effective results don't wither on the 
vine. Lastly, you'll find out how to evaluate the soundness of your decision so that related business methods can be 
refined and enhanced in the future. By establishing this feedback loop for success, you'll better reach your goals, 
reduce wasted time and money, and avoid much worry and regret.

Expected Duration       3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Page 133 of 916



Competency: Decisiveness

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/

Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html
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Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html
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Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html

Opportunity Major Time Management Challenges

Course Code PD0103

Course Type Web-based Training

Description This course helps managers save a lot in terms of time, money and resources by delegating effectively, controlling 
meetings, controlling time-eaters and avoiding procrastination. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Management Assessment Program

Course Code n/a

Course Type Classroom

Description The Management Assessment Program (MAP) is an intensive, six-day program that allows experienced managers and 
administrators to gain insight into their strengths and weaknesses. Participants will be evaluated in several 
management and personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the MAP assists managers 
and executives in developing new strategies to improve their personal performance and have greater impact on 
organizational effectiveness and success.

The MAP allows experienced managers to take the program again every 2 to 3 years to reassess their growth and 
development as senior managers.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as17.html
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Opportunity Management Finance

Course Code

Course Type Classroom

Description This seminar explores the principal challenges faced by corporate finance managers in their quest to maximize 
shareholder value. Participants develop an analytical framework using the fundamental building blocks of financial 
theory, including the concepts of risk, return, and the time value of money. Seminar content focuses on investment 
and financing decision making in areas such as capital structure, dividend policy and working capital management. 
Additional topics include the costs and benefits of using financial instruments to manage risk, and the impact of 
financial markets, financial institutions and government policy on strategic decisions such as corporate restructuring, 
mergers, and acquisitions, and joint ventures in the international marketplace. Specific industry-related topics, such as 
aircraft and airport financing, are also covered. 

SEMINAR OBJECTIVES:

   - Develop an understanding of financial markets and the general business environment in which firms operate.
   - Understand the importance of the time value of money and the risk-return relationship in the basic valuation 
paradigm. 
   - Analyze the effect of capital budgeting decisions, changes in capital structure, and dividend policy on the value of 
the firm and shareholder wealth.
   - Develop a basic understanding of various tools and instruments of risk assessment and management, with 
emphasis on techniques such as Sensitivity analysis, Scenario analysis, and Monte Carlo simulation.
   - Demonstrate a critical understanding of quantitative methods as well as the need for judgmental and qualitative 
factors in financial decision making under uncertainty.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html

Opportunity Management Principles

Course Code 212314

Course Type Web-based Training

Description Study concepts through which a modern organization can be viewed as a system. Learn practical applications of 
management concepts in the work environment in this introductory course. This course provides the student with the 
opportunity to apply course concepts to organizations in the private, non-profit, and public sectors. Examines the role 
of the manager in modern organizations and general principles of management including: decision making, planning, 
organizing, staffing, leading, and controlling. Read current periodicals to
gain a better understanding of management in the different sectors.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity National Security Decision Making

Course Code

Course Type Classroom

Description National Security Decision Making studies the process of making national security decisions, how we make them and 
why. This study requires explicating models of decision-making, reviewing the real world structure in which we make 
national security decisions, examining the classic cases, describing the recently changing environment, and analyzing 
potentially major future cases. The national security literature has a bias towards glamorous war and peace (high 
policy) issues. This course, however, sees practically anything a defense ministry or service does as national security. 
The course has two goals: to increase student appreciation of key factors driving national security issues, perceptions 
and approaches used in deciding those issues, and the tools available to reach, re-evaluate or modify them; and to 
empower students to make better decisions in support of national, institutional and personal goals, including 
professional growth. The study is worthwhile because if we get national security decisions wrong, little else matters.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html

Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html
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Opportunity Problem Solving and Decision Making 
                                 in Groups

Course Code PD0236

Course Type Web-based Training

Description To be in business means to be on a team. Every team, even if its an informal group, convenes for one purpose--to 
solve problems and make decisions. In today's business world, effective business groups and teams are a key 
ingredient in success. By skillfully overcoming problems and making productive decisions, you'll turn your group into 
a community of success. In this course, you'll learn the skills necessary to first set the stage for group problem solving 
and decision making by recognizing the components of an effective team. You'll explore valuable strategies for 
improving group effectiveness, strategies that will enable you to move past groupthink and other obstacles and on to 
team productivity. You'll also learn how to better diagnose problems within a group setting, and then generate 
dynamic alternatives based on your diagnosis. Finally, you'll explore concrete ways to select the best option and make 
a wise, lasting business decision. You can't go it alone. This course will show you why and how to make the most of 
the advantages inherent in group problem solving and decision making.

Expected Duration           2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Quantitative Analysis for Decision Making

Course Code

Course Type Classroom

Description This seminar develops the theory and methods of business decision making, including intelligence, design, and 
choice, with special emphasis on aviation and aerospace applications. Participants will master the conceptual 
application of statistical methods and reasoning in the context of an aviation business environment. This seminar is 
designed to improve the industry managers' decision-making skills as they encounter uncertainty and competing 
decisions. Topics include statistical sampling and estimation, regression analysis and forecasting, decision theory, 
game theory, linear programming, and queuing theory. 

SEMINAR OBJECTIVES:

   - Compare and contrast a variety of analytical tools.
   - Articulate the strengths and weaknesses of advanced analytical tools. 
   - Identify the appropriate quantitative tools for different decision alternatives.
   - Design appropriate quantitative approaches to unique managerial decisions.
   - Use the results of quantitative applications to improve their decision-making ability.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Risk Management

Course Code

Course Type Web-based Training

Description Risk is always a concern in the systems acquisition process of the Department of Defense. The acquisition process 
itself is designed, to a large degree, to allow risk to be managed from conception to delivery of the system. Although 
risk is inherent in any program, Risk Management ensures managers take measures to assess and handle risks. This 
module focuses on tools and processes that can be used to manage risk on a defense system acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Scheduling

Course Code

Course Type Web-based Training

Description As you work through this module, consider that Scheduling is a key skill required for Department of Defense 
acquisition and program management personnel. It is the focus of the planning and control process and depends to a 
great extent on program risk, resources available - time, money, facilities, manpower - and work-force skills. It is an 
inherent part of program management in that it is a roadmap for systems development. This module focuses on 
scheduling processes and tools that can be used to develop schedules on a defense systems acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Set Goals and Prioritize Your Use of Time

Course Code PD0102

Course Type Web-based Training

Description In today's competitive, fast-paced world, it is easy to become overwhelmed and lose control. You need to define your 
priorities and set clear goals to give shape to your life and achieve balance. You have to effectively manage your time 
and direct it towards your high priority goals, simplifying or eliminating your lowest priority projects. This course is 
all about optimally using your time to achieve your goals and be happy in life.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Solution Thinking for Breakthrough Decisions

Course Code PD0222

Course Type Web-based Training

Description Research-based methods and analytical problem solving and decision making are powerful tools for both the growth 
of knowledge and the advancement of business. As the threats to organizational survival become more complex, 
however, traditional analytical tools by themselves often fail to provide the breakthrough insights needed to bring 
success in an uncertain future. In this  course, you'll explore problem-solving approaches that can fast track your 
company's ability to make the breakthroughs that will help shape the competitive ground of tomorrow. 

Expected Duration 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Strategic Management for Executives

Course Code n/a

Course Type Classroom

Description The Government Performance and Results Act (GPRA) has heightened the importance of strategic management for 
federal executives. The GPRA has become the driving force behind a renewed emphasis on the art and science of 
strategic leadership and management. 

Compliance with the provisions of the GPRA is important to federal agencies today. But effective "real world" 
application of key strategic management concepts is critical.

There are four main focuses in the Strategic Management for Executives program. They are:

   - Strategic management in the era of GPRA 
   - Becoming mission-driven and value-led 
   - Applied strategic management concepts and practices 
   - Organizational and individual applications 

Your experiences in the program will be varied. Small group exercises and discussion, individual application of key 
concepts, and the strategic management case study comprise the bulk of your program. Facilitator presentations, video 
viewing, and work on your executive application diary will round out the session. Opportunities for individual 
consultation with the program leader will be available throughout the session.

Technology, resources, staffing, and even mission—changes in all of these areas are transforming our organizations 
today. Effective management of these changes is essential. The Strategic Management for Executives program 
integrates applied strategic management approaches with the GPRA to give you the tools you need to make the most 
of your new environment.

The Strategic Management for Executives program will introduce an applied strategic management model. It will 
establish context for the model, develop your competency in using it, and enhance your ability to lead and manage 
strategically. You will be able to use program experiences immediately upon returning to your office.

The Strategic Management for Executives program emphasizes learning that you can take home and use. Throughout 
the course-whether you're getting tips on GPRA implementation, developing a mission statement, or working through 
the case study-you'll generate entries for your executive application diary of practical steps for improving your 
organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs44.html
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Opportunity Strategies for Facilitating Critical Thinking

Course Code PD0253

Course Type Web-based Training

Description "Workplaces are not typically associated with reflection or critical self-reflection, ideas that are often considered 'soft' 
to the bottom-line, results-oriented world of business.... Yet, paradoxically, reflection is becoming more part of the 
lifeblood of organizations in today's economic environment." Victoria Marsick's words illustrate why businesses can 
no longer thrive on the unexamined repetition of established formulas. Today, people at all levels of the organization 
are asked to think in new ways about themselves, their work, and their organizations. In this course, managers can 
learn a variety of strategies to encourage the development of critical thinking skills within their organizations, for both 
individuals and  teams, and to ensure that critical thinking is deployed effectively.

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Team Leadership/Team Facilitator

Course Code

Course Type Classroom

Description This program focuses on equipping team leaders & facilitators with the right tools and concepts to ensure team 
success from start-up to project completion.  Participants will learn to recognize their team leadership style, stages of 
team development, roles and relationships of team members and the techniques of effective intervention during team 
problems.  The workshop also provides tools and techniques that are useful in team decision-making and problem-
solving.  In six 4-hour sessions you will learn:

   - How to facilitate teams to outstanding results 
   - How to evaluate the different leadership styles of winning team leaders 
   - Coaching techniques that can guide teams to greater levels of productivity

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity The Executive MBA program

Course Code

Course Type Classroom

Description The Executive MBA program at Embry-Riddle Aeronautical University provides an opportunity for working 
professionals in the aviation and aerospace industry to earn the master of business administration degree within 14 
months with minimal disruption to their professional and personal lives. The program is designed for experienced 
business managers and supervisors who already possess a strong body of knowledge in their functional area, but who 
wish to expand their grasp of advanced management and strategic decision-making principles.

The program is conducted at the university's Daytona Beach, Florida campus in a series of six two-week residency 
sessions; roughly one session every 2 1/2 months. Periods between residency sessions are devoted to program-related 
readings, class preparation, completion of individual and group assignments, and finally, a comprehensive executive 
project.

The program is focused around four areas of primary importance for today's business leaders: leadership and 
entrepreneurship; cross-functional competencies; organizational evolution; and global strategic thinking. The 
curriculum provides a solid foundation of traditional business topics, plus advanced course work in areas such as 
strategic management, communication and teamwork, technology and innovation management, and designing the high 
performance organization.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity The Role of Critical Thinking in Organizations

Course Code PD0251

Course Type Web-based Training

Description In the organizational arena, applied critical thinking skills provide an essential foundation for all effective planning, 
problem-solving, and decision-making activities. Employees who can analyze and reason consistently and proficiently 
furnish a cost-efficient resource that results in a distinctive competitive advantage. Workers who are skeptical of quick 
fixes and operational dogma pay attention and generate productive ideas. They are intellectually competent to chart 
new directions. This course introduces the basic concepts, features, and skills associated with critical thinking and 
explains the roles and propagation of critical thinking in the workplace.

Expected Duration        4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Time as a Resource

Course Code PD0121

Course Type Web-based Training

Description One of the keys to success, according to author Steven Covey's "The Seven Habits of Highly Effective People," is to 
figure out what is important to you, and then do these things first. This is difficult, given the frantic pace in most work 
environments. You may not have thought about the important aspects of your job in several months. In fact, your daily 
schedule is probably filled with tasks imposed by external sources such as your boss, subordinates, or the system. This 
course is about figuring out which tasks are important to you on your job, and then finding time to do them. You will 
learn how to evaluate the importance of a task by looking at the payoff versus the time invested.  Then, you will 
examine how you currently spend your time, and how to reset your focus on what's important. Focus is not enough, 
however. Once you've determined which tasks to focus on, you will need to incorporate them into your plans and set 
up your daily schedule so you do first things first. This course contains some great ideas on how to do this.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Values, Ethics, and Leadership

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Values, Ethics, and Leadership Program encompasses both semesters and relies on a series of lectures and 
seminars.  Its objective is to reinforce an appreciation of the importance of ethical considerations at the level of 
strategic policy making.  Students have the opportunity to examine ethical questions that surround major issues and 
developments in the national security arena.  The course enables them to understand better how their own values may 
influence their reaction to these issues and the decisions they make as leaders.  The course complements the efforts 
made throughout the year to encourage faculty and students to   discuss the ethical dimensions of the subject or topic 
they are studying in a seminar or exercise.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Women's Assessment Program

Course Code n/a

Course Type Classroom

Description The Women's Assessment Program is an intensive, six-day program that examines and provides insight into strengths 
and weaknesses with a focus on challenges for women. Participants will be evaluated in several management and 
personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the seminar assists anyone 
in developing new strategies to improve their personal performance and have greater impact on organizational 
effectiveness and success.

The program is similar to the Management Assessment Program with a more focused view of women's issues.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/as20.html
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Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Business Ethics

Course Code 214754

Course Type Web-based Training

Description Learn how business ethics permeate corporate philosophy, environmental concerns, and management behavior. 
Examine ethics through an in-depth study of a number of important social issues related to the conduct of business in 
modern society. Topics range from business and the environment to interpersonal relations. Includes ethical theory 
and its application to business, theories of economic justice, corporate social responsibility, self-regulation and 
government, conflicts of interest and obligation, investment and production, and advertising issues.

No prerequisite but prior business and management experience is essential.

There is no residency requirement at the Center for Distance Learning.  If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Business Ethics

Course Code HR0113

Course Type Web-based Training

Description Think about the last difficult decision you made. Was there more than one "right" course of action? Were there 
multiple perspectives to be considered? How confident were you in your final decision? Ethical decision making is a 
skill that will serve you in every aspect of your life. In this course, you will apply a four-step ethical decision-making 
process to realistic workplace scenarios. Learn how to choose the best course of action when there is more than one 
right answer. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Capitol Hill Workshops

Course Code

Course Type Classroom

Description The purpose of the Capitol Hill Workshops is to provide a first-hand understanding, not only of congressional process 
and procedure, but also the "culture" that is the United States Congress. Over four days, participants will hear from, 
and be afforded the opportunity to ask questions of Members of Congress, congressional staff, academic observers, 
interest group representatives, news media representatives, and Executive branch officials, including Department of 
the Navy Legislative Liaison staff.  Participants will receive briefings specifically tailored for the Navy on the current 
status and insider analysis of legislative issues of most interest and importance to officials of the Department of the 
Navy. Topics range from the issues and politics of the overall Department of Defense authorization and appropriation 
to the details of specific programs and systems.

Topics may include the following:

   - Leadership and organization in Congress
   - The Politics of the legislative process
   - The authorization, appropriation, and budget processes
   - Committee and floor procedure
   - The roles of committee and personal staff
   - Congressional oversight
   - Influence of the media and special interests
     
Participants will also attend committee hearings and/or observe floor action in the chambers.

Foundation

Supervisor

Manager

Executive

Provider The Government Affairs Institute at Georgetown University

Website www.georgetown.edu/ssce/gai
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/
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Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Government Ethics (available Sept 2002)

Course Code

Course Type Web-based Training

Description This course will be available in September of 2002. Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Page 154 of 916



Competency: Demonstrate Core Values

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity The Seven Habits of Highly Effective People

Course Code

Course Type Classroom

Description This Franklin Covey workshop focuses on personal and interpersonal levels of leadership.  Participants learn how to 
see, think, and act more effectively in order to get better results, to take responsibility, and to become more open-
minded.  Upon completion of this course, you will:

   - Write a draft mission statement
   - Plan weekly and implement daily based on your mission, roles, goals and priorities
   - List the five elements of effective win-win agreements
   - Use empathic listening skills
   - Apply win-win thinking and empathic communication to seek synergistic outcomes
   - Set goals for personal renewal

1.8 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Values, Ethics, and Leadership

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Values, Ethics, and Leadership Program encompasses both semesters and relies on a series of lectures and 
seminars.  Its objective is to reinforce an appreciation of the importance of ethical considerations at the level of 
strategic policy making.  Students have the opportunity to examine ethical questions that surround major issues and 
developments in the national security arena.  The course enables them to understand better how their own values may 
influence their reaction to these issues and the decisions they make as leaders.  The course complements the efforts 
made throughout the year to encourage faculty and students to   discuss the ethical dimensions of the subject or topic 
they are studying in a seminar or exercise.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity A Rich Tapestry of Cultural Contrasts

Course Code COMM0606

Course Type Web-based Training

Description If you were invited to a barbie in the arvo by a guy who had kangaroos in his top paddock, in what country would you 
be enjoying your afternoon barbecue with your crazy host? Australia, with its colorful use of language, enjoys a 
relatively classless society whose foundations came from the rough and tumble world of penal colonies. The American 
business traveler will find the Australian environment refreshingly informal and easygoing. An Arab leader once 
explained that an Arab is "whoever lives in our country, speaks our language, is brought up in our culture, and takes 
pride in our glory." Arabs are not so much an ethnic group as a community that shares a common state of mind. 
Predominantly Muslim, the people are strongly influenced by the Koran in both their culture and their business 
dealings. American business travelers will find Arab culture to be an alien world, requiring a deeper understanding of 
how the Western and Arab mindsets differ in order to enter into successful business negotiations. Not many areas of 
the world can match the upheavals in government, business, and social structure recently experienced by the former 
USSR. As this region of the world struggles for its new identity, business opportunities are at the same time promising 
and risky. Another area in a state of profound transition is Africa. It is a land of great diversity, contrasting between 
primitive and ultramodern, sporting 2,000 language groups, culturally centered around the tribe rather than unified 
governments, and in a state of political and social chaos. This course focuses on four very diverse cultures. 
Developing insights and understanding prepares the business traveler with rich contrasts in cultural awareness. 

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Americans with Disabilities Act

Course Code HR0116

Course Type Web-based Training

Description This course explains the concepts, requirements and practical application of the American with Disabilities Act. If 
your organization is a private business, you need to know how to treat both employees and job applicants with 
disabilities fairly, and preserve their civil rights in the workplace. Although employees of the federal government are 
not directly protected by the ADA, they are covered by the Rehabilitation Act of 1973. While there are differences 
between the two laws, for the purposes of managers and supervisors, the provisions and requirements are 
substantially similar. The U.S. Supreme Court has ruled that the Americans with Disabilities Act does not allow state 
employees to sue their employers for money damages. (Board of Trustees of the University of Alabama v. Garrett.) 
Most state employees will still be protected from discrimination based on disability, by state and human rights laws 
and by the Rehabilitation Act of 1973 which applies to recipients of federal funds. This SkillSoft product has been 
reviewed by the Employment Practice Group of Sheehan Phinney Bass + Green. As of the date reviewed, the content 
of this course is in compliance with federal law and court decisions. Due to the rapidly changing nature of the law, 
information in this course may become outdated. 

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity America's Neighbors: Beyond U.S. Borders

Course Code COMM0603

Course Type Web-based Training

Description America's borders present very different challenges. To the north, Canada has two cultural influences in business 
practices and two languages. Despite its dual personality, it has a friendly business culture for Americans doing 
business in Canada. Still, Canadians and Americans have a few dissimilarities in their business approaches. The first 
lesson gives you insights and skills for conducting business with Canadians. To the south, the world is eyeing Latin 
America as an emerging market for global industries. Business leaders wishing to move into Latin American markets 
must understand cultural influences that affect business dealings in this vast and diverse region. Latin America 
includes Mexico, Central America, and South America. Because of the importance of these regions to American 
enterprises, three lessons in this course are devoted to Latin America. The course includes a lesson on Latin culture 
and a lesson on Latin protocol. The last lesson is devoted to America's immediate neighbor to the south, Mexico, 
developing cultural awarenesses and insights for conducting business with Mexican business partners. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Around the World in 80 Cultures

Course Code COMM0602

Course Type Web-based Training

Description If you are ten minutes late to a meeting in Germany, you're in big trouble. If you're ten minutes late in Spain or Italy, 
you're way too early. In Around the World in 80 Cultures, you'll get a broad tour of the world's cultures, protocols, 
and peculiarities. A  lesson on cultural roots will help you understand the development of cultural norms and mindsets 
in some of the world's cultures. Some things make sense if you have a few insights. Some don't; some things just have 
to be memorized. So before you insult your Brazilian host with a gesture that means OK to Americans and money to 
Japanese, you'd better develop a sense of what the nonverbal communication means in various cultures. A little 
awareness and sensitivity will buy you the benefit of the doubt, at the very least. This course includes a lesson in 
nonverbal communication as well as one in intercultural manners to keep you from embarrassing yourself or your 
host. 

Expected Duration     3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Aspen Institute Executive Seminar

Course Code n/a

Course Type Classroom

Description The Aspen Institute Executive Seminar program's goal is to help you become a more effective leader by motivating 
the people within your organization to believe in and achieve a united mission-to give you new insights into the art of 
Leading People.

By examining issues of individual and collective rights, equality and efficiency, democracy, and community, you 
acquire new perspectives for addressing the broad questions that confront decision-makers as individuals and as part 
of the global community.

Senior executives who participate in the Aspen Institute Executive Seminar benefit from exploring the different values 
and assumptions people have held throughout history, then identifying ways leaders can motivate diverse 
constituencies. You will gain insight into how civilization's greatest thinkers have addressed issues throughout 
history—and how these same issues affect people today.

Aspen Institute Executive Seminar discussions are based on readings from classic and contemporary thinkers: authors 
not typically read when considering practical business and social responsibilities.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs47.html
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Building Effective Intercultural Relationships

Course Code COMM0192

Course Type Web-based Training

Description In a shrinking world, businesses operate across borders, whether they are borders between neighborhoods or borders 
between countries. All of these bordered areas, large and small, represent differing cultures. Whether at home or 
abroad, chances are, your business deals with people of varying cultures on a daily basis. In today's expansive work 
environment, employees, co-workers, customers, vendors, and business partners can all have a different cultural 
background from yours. The most obvious cultural differences you encounter are language and dress. But there are a 
multitude of subtler ways in which people from different cultures vary in their behavior. If you don't understand the 
ways in which they might differ, you're risking your business communication and relationships being misunderstood. 
When operating interculturally, mistakes are easily made when you take appearances and meaning for granted. This 
course lends significance to the term "multiculturalism." In this course, you will learn about the many ways in which 
mini- to macro-cultural behavior and attitude can vary, around the corner and around the world. This course will 
prepare you to understand and relate better to people with different cultural backgrounds, thus making your business 
deals with them easier and helping you avoid costly misunderstandings. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building Your Support System

Course Code LEAD0132

Course Type Web-based Training

Description "Building Your Support System" will teach women that few can succeed in business without a support system. The 
course explains how mentoring relationships and networking can help women reach their professional goals. Women 
will learn how businesses are developing and evolving today. The course also focuses on the importance of having a 
healthy balance between work and home.

Expected Duration      3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Crossing the Dateline: Japan, China, India

Course Code COMM0605

Course Type Web-based Training

Description If you were to attend a business meeting in Japan and find all of the Japanese sitting side by side at a table staring at a 
spot on the wall, would you think that strange? In Japan, maintaining eye contact during conversation is considered to 
be rude. Once you recover from your initial culture shock, you'll notice other customs that might seem very odd to 
you, but not at all odd to them. In Crossing the Dateline: Japan, China, India, you'll uncover the mysteries of Asian 
culture. While some elements of culture are common to all Asian countries, some are not. After being introduced to 
the common cultural elements, you'll tour the cultures and business practices of two powerhouses in the global 
market; namely, Japan and China. Asian culture is vastly different from American business culture. If fact, even the 
calmest, most easygoing American businessperson will be viewed as brash, bulldozing, and disrespectful by the 
gentle, reflective Asian. This course will help prepare you for cultural understanding that is an essential factor in 
successful business negotiations with your Asian counterparts. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Culture and Behavior

Course Code HR0332

Course Type Web-based Training

Description What are the fastest growing groups of workers entering the U.S. work force? What role does awareness training play? 
Is there such a thing as bad diversity training? These are just three of the myriad of questions asked by employees at 
all levels within an organization--but what are the answers? This course is aimed at letting you know what has been 
found out about diversity training so far. Since diversity programs aren't that old, experts don't have all the answers; 
but they have learned some of the methods and strategies that don't work. The good news is that they've also learned 
some of the plans and activities that do work. You'll discover some differing cultural norms that you may not even be 
aware of in your own organization. You'll also learn what diversity audits are, and why and how they are used. 
Preliminary strategies for increasing cultural awareness and sensitivity are addressed. Finally, methods for dealing 
with cultural differences offer additional ideas about what works and what doesn't. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Culture and Diverse Workforce

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.

The globalization of the aviation/aerospace industry is having a significant impact on the management of its 
employees. Today's work force is more diverse than in the past. It spans continents and cultures. Managing this work 
force creates new problems and opportunities for organizations and the executives who run them. This seminar 
expands the understanding of people's behavior at work to include the diversity and complexity of today's business 
environment.   Participants will investigate cultural differences that affect motivation, team effectiveness, and global 
leadership. Other topics include communicating in a diverse environment, the global transfer of organization culture 
and practices, and cultural considerations in joint ventures. 

SEMINAR OBJECTIVES:

   - Identify cultural differences affecting communications, motivation, and joint ventures. 
   - Understand the positive and negative impact of cultural diversity on teams.
   - Recognize that corporate leaders must transcend national boundaries. 
   - Focus on when and how to be sensitive to national culture.                            
   - Combine the corporate mission, culture, and practices with diverse values and cultural considerations. 
   - Recognize culture differences when developing global managers.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Developing High-Performance Teams

Course Code n/a

Course Type Classroom

Description Developing High-Performing Teams is for experienced team leaders and for leaders committed to using teams to 
improve organizational performance. Participants should have a working knowledge of the fundamentals of team 
behavior and process. 

The seminar incorporates the latest techniques, approaches, and methods in the development of high-performing 
teams as an organization-wide strategy. 

Building on the fundamentals taught in the Team Building and Team Leadership Seminar and the Facilitative 
Leadership Seminar, this program examines the key elements necessary for existing teams to increase their 
effectiveness and strengthen their contribution to overall organizational results.

Participants learn how to establish performance challenges for teams and how to create purpose and performance 
goals as leader. They learn what drives personal commitment to team objectives and how team leaders enhance team 
confidence. Those looking to take their teams to new heights of performance should start with this seminar.

It is suggested that participants first attend the Team Building and Team Leadership and the Facilitative Leadership 
Seminar, but this is not mandatory.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs29.html
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Opportunity Diversity in the Workplace

Course Code 213164

Course Type Web-based Training

Description Gain an understanding of diversity issues in the workplace. Examine the impact of a multicultural society on 
organizations, and individuals within the organizations. Incorporating both theory and practice, analyze critical issues 
from multiple perspectives including historical, legal, economic, and sociological frameworks. 

Prerequisites: At least one introductory course in one of the following subjects: economics, sociology, history, 
management, public administration/policy.

NOTE: Students who have received credit for Working with Cultural Diversity (153164) cannot receive credit for this 
course.

There is no residency requirement at the Center for Distance Learning.  If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Diversity in the Workplace

Course Code HR0112

Course Type Web-based Training

Description Did you know that:

   1) Hispanics are the second largest culture in the United States?
   2) Over 80% of working age women are in the labor market?  
   3) California and New Mexico are the most ethnically diverse states in the  U.S.? 

This course emphasizes the reality and importance of diversity in today's workplace. By taking it, learners will 
understand and appreciate all types of people and what they bring to your organization. Through a series of self-
assessments, case studies, and role plays, learners have the opportunity to explore who they are and what they believe 
about others. Learners will also determine how to create a workplace that is accepting and appreciative of all types of 
employees. 

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Equal Employment Opportunity (EEO)

Course Code HR0115

Course Type Web-based Training

Description Think about the last time you were in an interview. Did you pay attention to the types of questions being asked? If not, 
you may have offered or requested information prohibited under anti-discrimination laws. It is essential to know the 
types of questions that can, and cannot, be asked in order to avoid charges of unfair discrimination. In this course, you 
will learn the Equal Employment Opportunity Laws that prohibit unfair discrimination in the workplace, and how 
these laws apply to you. This course will educate you on how to avoid discrimination in the recruiting and hiring 
process, and what occurs when a discrimination charge has been filed. This SkillSoft product has been reviewed by 
the Employment Practice Group of Sheehan Phinney Bass + Green. As of the date reviewed, the content of this course 
is in compliance with federal law and court decisions. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Establish and Maintain Authority

Course Code LEAD0135

Course Type Web-based Training

Description This course teaches women how to establish and maintain their authority as leaders in their companies. "Establish and 
Maintain Authority" offers self-assessment ideas to help learners better understand their own abilities and styles. 
Women can also learn better communication skills and how to handle their authority appropriately. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html
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Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html

Opportunity Executive Supervisory Skills

Course Code n/a

Course Type Classroom

Description High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates often become 
supervisors late in their careers. These mature, seasoned professionals are highly skilled but now responsible for the 
work of others. This course is designed to provide high-level new supervisors with the skills needed to "hit the ground 
running." This course is also beneficial for managers and executives new to Federal Service. 

The course covers the role of the leader as coach and counselor while creating a positive working environment. 
Leadership preferences and styles are explored and personnel actions including: hiring, discipline, and performance 
appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an 
effective and energized workplace that embraces diversity and encourages everyone to peak performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs25.html
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Opportunity Facilitative Leadership

Course Code n/a

Course Type Classroom

Description Flattening the Federal hierarchy requires leaders skilled in team and group facilitation. This seminar provides leaders 
with the skills and techniques that are essential to the success of a streamlined organization. Through practical 
experience and integration of theory, participants come away from this program with an excellent understanding of 
how to facilitate effective group interaction. This seminar uses an experiential format with videotaping and one-on-
one personal feedback to develop a leader's skills in facilitating work groups and teams in a variety of complex 
situations.

The major focus of this program is on the need for different, more collaborative responses to situations that managers 
face in their organizations. Participants come to better understand the dynamics of effective teams, become better able 
to provide the encouragement to embrace new concepts, and to practice and understand team roles and team 
effectiveness.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs32.html

Opportunity Family Medical Leave Act (FMLA)

Course Code HR0114

Course Type Web-based Training

Description Have you or a family member ever been seriously ill and needed to take medical leave? Did your employer give you 
the leave you deserved without it affecting your job? It is essential to understand the law of the Family Medical Leave 
Act in order to protect yourself from losing your job or benefits. FMLA is only relevant to U.S. based employers and 
their U.S. based employees. In this course, you will learn the guidelines of FMLA, and how they apply to you. This 
course will educate you on who is eligible and covered under FMLA, benefits and employer obligations, medical 
certifications, and what notices need to be posted in the workplace.

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity General Management Courses

Course Code

Course Type Classroom

Description Competitive Edge in Arlington, VA offers the following courses of interest to CLD participants:  "Coping with Job 
Burnout", "Listening", and "Cultural Diversity Training"

Foundation

Supervisor

Manager

Executive

Provider Competitive Edge

Website Competitive Edge 4705 North 37th Street Arlington, VA  22207

Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Groundbreaking: The Paradigm Shift toward Women

Course Code LEAD0134

Course Type Web-based Training

Description This course describes ways women in leadership can help companies adjust if they are among the first women leaders 
in their organizations. Learners will look at why more companies are welcoming women into the ranks of leaders and 
how women can use their skills to reach top jobs. The course also explores ways to make the company more accepting 
of women in leadership and how such leaders can benefit a company.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Inclusive Negotiating
                                 Inclusive Negotiating

Course Code COMM0505

Course Type Web-based Training

Description "Today's profits are yesterday's good will ripened." Eugene P. Berten obviously understood the benefits of investing in 
relationships when he spoke these words. Having the ability to effectively negotiate among diverse groups of people is 
a major feat. Imagine trying to communicate with someone who is very different from you. Perhaps he is from another 
country, or another generation. How would you approach an individual in either of these situations? What if your 
ability to interpret a certain gesture or statement is inaccurate? Can you suppose how this situation might go sour 
during the negotiating process? Inclusive Negotiating is about becoming familiar with both the similarities and the 
differences among different types of people. In this course, you will explore the cultural characteristics of negotiators 
from around the globe. You will also discover ways to develop sensitivity to important distinctions among groups that 
are diverse in other ways. In this way, you can benefit by knowing how to clearly communicate your needs and wants. 
Likewise, your understanding of your opponent's needs and wants can be known as well, leading to a quicker and 
more successful outcome. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Introduction to Work Force Generations

Course Code LEAD0231

Course Type Web-based Training

Description Why do people seem so different in what they value, how they live, and how they behave at work? The worlds your 
co-workers grew up in may have been very different. There are four generations interacting in the work world of 
today: the silent generation, baby boomers, Generation X, and Generation Next. The differences among these four 
generations can cause major differences in behavior and perspective.

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Inclusion

Course Code n/a

Course Type Classroom

Description Leadership for inclusion focuses on the way we treat people, examining the causes and consequences of our beliefs 
and stereotypes about others. It explores our individual tolerance, conflict style, and acceptance of diversity. Moving 
from this understanding, we can deliberately build a climate that supports productivity based on Quality Inclusive 
Treatment. Leadership for Inclusion is about business and the way we include all the people that work with us in the 
essential business of the organization. Leadership for inclusion creates an environment that supports growth, 
participation and development of everyone.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs51.html
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Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html

Opportunity Managing Cultural Divides

Course Code COMM0601

Course Type Web-based Training

Description Did you know that if you whistled on the streets of Russia you'd be violating a forbidden practice, or that in 
Madagascar pregnant women may not sit in doorways? If you naively thought that language would be your only 
barrier to striking up that red hot deal in Italy, you're in for a culture shock. When engaging in international business, 
there are many cultural barriers to successful negotiations that can, if violated, land you back on the airplane to home. 
This course will help you understand the critical importance of developing skills in cultural understanding before you 
get on the plane. Learn to navigate barriers of communication and negotiation and to form a synergistic alliance that 
will leave both parties feeling they've accomplished their goals and developed strong, new relationships that will give 
you the best of both worlds. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html

Opportunity Organizational Inclusion

Course Code HR0333

Course Type Web-based Training

Description "We tried diversity, and it didn't work!" "If anything, people became more biased against co-workers." "I did meet 
some interesting people, but otherwise it was a big waste of time." If you've heard statements like these about diversity 
programs at your workplace, you're not alone. One of the major reasons why organizational diversity programs fail is 
that the programs work to include some groups to the exclusion of others. A true diversity program values the 
differences of all employees, not just those who fall into predetermined "minority" groupings. This concept is called 
inclusiveness. In this course, you'll discover what happens to programs that do not encompass inclusiveness as part of 
their objectives. Determining techniques for making employees feel a sense of belonging makes up part of the course. 
Additionally, you'll learn the importance of company vision and mission statements formulated with diversity and 
inclusiveness in mind. Exploring a diversity success model that includes reinforcement of values completes the 
course. You'll find out ways to help your company implement and reinforce a 
successful program of diversity and inclusiveness where everyone's the winner. 

Expected Duration: 5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Over There: Conducting Business with Europeans

Course Code COMM0604

Course Type Web-based Training

Description Europe, with its richness of history, heritage, and cultural diversity, poses challenges in business etiquette and cultural 
understanding for the business traveler or transplant. While similarities to American business practices make it a 
friendly environment for conducting business, the continent is vast with many small countries, each of which has its 
own cultural heritage. This course focuses first on the similarities among Europeans. Guidelines for getting along with 
Europeans are offered in the first lesson, as well as a discussion on cultural characteristics of Northern Europeans and 
of Southern Europeans. The last three lessons deal with cultural understanding of the three largest markets in Europe--
namely, Great Britain, Germany, and France. You'll explore characteristics of each country that will enhance your 
cultural understanding of and your sensitivity to your European business partners. You'll examine effective strategies 
for conducting business within each nation's cultural framework. Be a good guest, as your mother may have told you. 
Prepare yourself for your European business encounter by learning the cultural expectations of your host. 
Demonstrating your sincerity and respect through cultural understanding will go a long way toward achieving the 
European business relationship you desire. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Playing by the Rules

Course Code LEAD0133

Course Type Web-based Training

Description This course is intended to help women understand the basis of many traditional businesses founded by men. It will 
help all women moving into leadership positions because every organization has some set of rules that must be 
understood to gain success. It also gives women a basis for finding ways to change the rules as they become leaders.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html
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Opportunity Strategic Diversity: A Business Necessity for the Millennium

Course Code n/a

Course Type Classroom

Description Workforce diversity has evolved from sound public policy to a strategic business imperative-and our leadership 
curriculum is keeping pace. In our key leadership seminars, managers and executives learn how to make diversity an 
organizational advantage. 

This seminar is for individuals who have responsibility for supervising or managing a workforce and who want a 
better understanding of how to build and manage a diverse workforce. The seminar focuses on how to treat diversity 
as an important organizational advantage for public organizations.

 What you will do in this seminar:

   - Participate in a learning community that challenges, takes risks, explores new behaviors, and works through 
conflict to gain insights.
   - Acquire skills to move your organization to full inclusion for maximum competitive advantage.
   - Learn to take advantage of differences among people as an asset for peak organizational performance.
   - Practice new ways of speaking and problem solving-shift from indirect language to straight talk-from discussion to 
dialog-from stress-driven problem solving to pro-active problem solving.
   - Apply specific tools for building and managing a diverse workforce-at the personal level and as a manager.
   - Create a personal action plan to value diversity, practice cultural sensitivity and promote these actions throughout 
your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs38.html

Opportunity Team Building and Team Leadership

Course Code n/a

Course Type Classroom

Description The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment. The 
seminar examines how to apply basic team processes and tools to foster commitment, increase trust, empower people, 
and create synergy for accomplishing organizational goals.

Government reform with its downsized and flattened organizations has created the need for new ways to manage in 
the public sector. The growth of team-oriented work places and increased spans of control has created new managerial 
challenges involving the control of work in organizations. If your organization uses project teams, the techniques in 
this program will be extremely useful. The seminar prepares managers to build and work with teams that value 
diversity, encourage participation, and commit to accomplishing common goals.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs31.html
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Opportunity The Secrets of Female Leaders

Course Code LEAD0131

Course Type Web-based Training

Description This course reveals the secrets of many women who have become successful business leaders. It teaches women how 
to become players in the business world and make their careers work for them. Learners will also discover some of the 
ways great female leaders handle themselves and gain even more professional power.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Women's Leadership Seminar

Course Code n/a

Course Type Classroom

Description According to the U.S. Merit Systems Protection Board, while almost half of the white-collar employees in the federal 
executive branch are women, one in ten senior executives is female. The Women's Leadership Seminar provides 
participants in managerial positions with an opportunity to explore the issues of leadership facing women and the 
multi-dimensional concerns women face, specifically the choices and trade-offs that are unique to being a woman in a 
leadership role. It's based on groundbreaking research into how professional women lead their lives and what factors 
influence their effectiveness in the work world.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs53.html
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Opportunity Workplace Diversity

Course Code HR0331

Course Type Web-based Training

Description What is diversity? What constitutes a diverse workforce? If you were to take a survey, chances are that you would find 
the answers to these two questions as "diverse" as the people you survey. The fact is that most workplaces are 
becoming increasingly diverse as people from different genders, races, cultures, ethnic origins, and lifestyles find 
themselves working together. Perhaps your organization is just now encountering the effects of a diverse workforce. 
Or, maybe your company is trying to overcome the changes wrought by diversity. The bottom line is you can't deal 
with it if you don't understand it, and that's exactly what Workplace Diversity does--helps you understand what 
diversity is all about! You'll learn what diversity is and how the demographics of the workforce and the marketplace 
affect your company and how it does business, both internally and externally. You'll find a growing understanding of 
how diversity might be valued in your organization. Finally, you'll discover the impact that diversity may have already 
had on your company.

Expected Duration: 4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Workplace Harassment

Course Code HR0111

Course Type Web-based Training

Description This course addresses issues of workplace harassment, including EEO issues and sexual harassment. It includes issues 
of inappropriate workplace behavior and how to confront it. This course also includes the responsibilities of all 
employees, as well as ways to prevent harassment in your organization.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Capitol Hill Workshops

Course Code

Course Type Classroom

Description The purpose of the Capitol Hill Workshops is to provide a first-hand understanding, not only of congressional process 
and procedure, but also the "culture" that is the United States Congress. Over four days, participants will hear from, 
and be afforded the opportunity to ask questions of Members of Congress, congressional staff, academic observers, 
interest group representatives, news media representatives, and Executive branch officials, including Department of 
the Navy Legislative Liaison staff.  Participants will receive briefings specifically tailored for the Navy on the current 
status and insider analysis of legislative issues of most interest and importance to officials of the Department of the 
Navy. Topics range from the issues and politics of the overall Department of Defense authorization and appropriation 
to the details of specific programs and systems.

Topics may include the following:

   - Leadership and organization in Congress
   - The Politics of the legislative process
   - The authorization, appropriation, and budget processes
   - Committee and floor procedure
   - The roles of committee and personal staff
   - Congressional oversight
   - Influence of the media and special interests
     
Participants will also attend committee hearings and/or observe floor action in the chambers.

Foundation

Supervisor

Manager

Executive

Provider The Government Affairs Institute at Georgetown University

Website www.georgetown.edu/ssce/gai

Opportunity Center for Civil Military Relations-Executive Program

Course Code n/a

Course Type Classroom

Description The Center for Civil Military Relations (CCMR) is dedicated to strengthening democratic civil-military relationships 
and assisting other nations make integrated defense decisions.  CCMR is supported by a faculty of prominent scholars, 
government officials, and military officers.

CCMR conducts a two-week seminar for senior military officers and their civilian counterparts.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CCMR

Website http://www.ccmr.org/public/home.cfm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Dynamics of Public Policy

Course Code n/a

Course Type Classroom

Description This seminar focuses on the political, social, economic, and cultural environment in which U.S. public policy is 
initiated, developed, and implemented. It examines the major policy-making institutions as well as non-governmental 
organizations whose dynamic interaction shapes policy. Participants acquire both background knowledge and practical 
experience through a highly interactive public policy simulation exercise.

Looking beyond the theory and the academic descriptions of the public policy process, participants discuss a myriad 
of thought provoking questions: How does it feel to be a White House aide, dealing with members of Congress to 
advance the Administration's agenda on a policy issue? How does it feel to be a Representative, lobbied by your party, 
by interest groups, trying to determine how best to serve your constituents? An interest-group representative trying to 
articulate your group's message? A journalist trying to inform your readers/viewers about what's really going on in the 
policy process, and what direction it's likely to take? 

In this seminar, hands-on simulation exercises provide participants with an intimate understanding of the 
countervailing forces that inform both the generation and implementation of Federal policy in the United States.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np51.html
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Opportunity Executive Communication: Representing Your Agency to 
External Audiences

Course Code n/a

Course Type Classroom

Description A critical function of public executives is to represent their agency to external audiences, such as the media, other 
agencies, the public and the Congress. This highly interactive workshop helps to improve your skills in representing 
your organization to external audiences, dealing with the media and writing.

 Workshop participants will take part in writing and editing exercises specifically designed to effectively and concisely 
represent their agency's mission, point of view, and "voice" to an external audience. Special emphasis will be given to 
individual preparation for news conferences, public hearings, and congressional testimony.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs27.html
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922

Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Advanced Project Management - NASA

Course Code APM

Course Type Classroom

Description This 11-day residential training course provides selected blocks of instruction from those inside and outside of NASA, 
aimed to prepare NASA Project Team Members to understand and apply knowledge and skills needed for System 
Development level activity. It is also a forum for sharing experiences. It integrates technical project management 
skills, teamwork, leadership and personal development topic areas. Students will receive instruction and participate in 
exercises in the areas of: 

   - Leadership and Human Interaction
   - Project Team and Team Member Requirements
   - Product Development Life Cycle
   - Project Management Skills and Tools
   - Individual Professional Development
   - NASA Program/Project Management Policy

Foundation

Supervisor

Manager

Executive

Provider NASA

Website http://appl.nasa.gov/managers/schoolhouse/apm.htm

Opportunity Aspen Institute Executive Seminar

Course Code n/a

Course Type Classroom

Description The Aspen Institute Executive Seminar program's goal is to help you become a more effective leader by motivating 
the people within your organization to believe in and achieve a united mission-to give you new insights into the art of 
Leading People.

By examining issues of individual and collective rights, equality and efficiency, democracy, and community, you 
acquire new perspectives for addressing the broad questions that confront decision-makers as individuals and as part 
of the global community.

Senior executives who participate in the Aspen Institute Executive Seminar benefit from exploring the different values 
and assumptions people have held throughout history, then identifying ways leaders can motivate diverse 
constituencies. You will gain insight into how civilization's greatest thinkers have addressed issues throughout 
history—and how these same issues affect people today.

Aspen Institute Executive Seminar discussions are based on readings from classic and contemporary thinkers: authors 
not typically read when considering practical business and social responsibilities.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs47.html
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Capitol Hill Workshops

Course Code

Course Type Classroom

Description The purpose of the Capitol Hill Workshops is to provide a first-hand understanding, not only of congressional process 
and procedure, but also the "culture" that is the United States Congress. Over four days, participants will hear from, 
and be afforded the opportunity to ask questions of Members of Congress, congressional staff, academic observers, 
interest group representatives, news media representatives, and Executive branch officials, including Department of 
the Navy Legislative Liaison staff.  Participants will receive briefings specifically tailored for the Navy on the current 
status and insider analysis of legislative issues of most interest and importance to officials of the Department of the 
Navy. Topics range from the issues and politics of the overall Department of Defense authorization and appropriation 
to the details of specific programs and systems.

Topics may include the following:

   - Leadership and organization in Congress
   - The Politics of the legislative process
   - The authorization, appropriation, and budget processes
   - Committee and floor procedure
   - The roles of committee and personal staff
   - Congressional oversight
   - Influence of the media and special interests
     
Participants will also attend committee hearings and/or observe floor action in the chambers.

Foundation

Supervisor

Manager

Executive

Provider The Government Affairs Institute at Georgetown University

Website www.georgetown.edu/ssce/gai

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Competitive Intelligence: Analysis & Dissemination

Course Code STGY0343

Course Type Web-based Training

Description This course discusses analysis and benchmarking techniques commonly used in competitive intelligence work. This 
course also presents effective ways to distribute and use competitive intelligence to advance the success of a firm. 

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Competitive Intelligence: Information Gathering

Course Code STGY0342

Course Type Web-based Training

Description This course introduces the identification of typical primary and secondary sources and the kinds of information they 
contain. In addition, it addresses the identification of typical public and non-public sources of information and how to 
access them legally and ethically. The use of the Internet to obtain competitive information is also covered in this 
course. 

Expected Duration: 1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Competitive Intelligence: Planning and Direction

Course Code STGY0341

Course Type Web-based Training

Description This course covers the basic factors of competitive intelligence. It also introduces how to establish an effective 
competitive intelligence function, as well as safeguard internal information. 

Expected Duration: 1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html

Opportunity Dynamics of Public Policy

Course Code n/a

Course Type Classroom

Description This seminar focuses on the political, social, economic, and cultural environment in which U.S. public policy is 
initiated, developed, and implemented. It examines the major policy-making institutions as well as non-governmental 
organizations whose dynamic interaction shapes policy. Participants acquire both background knowledge and practical 
experience through a highly interactive public policy simulation exercise.

Looking beyond the theory and the academic descriptions of the public policy process, participants discuss a myriad 
of thought provoking questions: How does it feel to be a White House aide, dealing with members of Congress to 
advance the Administration's agenda on a policy issue? How does it feel to be a Representative, lobbied by your party, 
by interest groups, trying to determine how best to serve your constituents? An interest-group representative trying to 
articulate your group's message? A journalist trying to inform your readers/viewers about what's really going on in the 
policy process, and what direction it's likely to take? 

In this seminar, hands-on simulation exercises provide participants with an intimate understanding of the 
countervailing forces that inform both the generation and implementation of Federal policy in the United States.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np51.html
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Opportunity Executive Assessment Program

Course Code n/a

Course Type Classroom

Description The Executive Assessment Program (EAP) is an intense, six-day program that allows senior managers and executives 
to evaluate their current effectiveness as organizational leaders and develop a plan for improvement in the future. 
Attendees are assessed in several leadership and management areas using 360-degree, multi-rater feedback, group 
feedback, one-on-one interviews, and diagnostic instrumentation.

Through the use of videotaping, individuals view their experiences at several levels. Instrumentation and feedback are 
geared at the organizational and external environment levels. Individuals who attend the EAP develop a tailored 
individual development plan based on the Senior Executive Service (SES) competencies that assist them in improving 
their organizational leadership abilities.

The EAP makes extensive use of validated assessment and diagnostic instrumentation from qualified organizations. 
Individuals who attend the Federal Executive Institute (FEI) four-week program find the EAP is an excellent follow-
up 2 to 3 years after attending that course.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as18.html

Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html
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Opportunity Executive Communication: Representing Your Agency to 
External Audiences

Course Code n/a

Course Type Classroom

Description A critical function of public executives is to represent their agency to external audiences, such as the media, other 
agencies, the public and the Congress. This highly interactive workshop helps to improve your skills in representing 
your organization to external audiences, dealing with the media and writing.

 Workshop participants will take part in writing and editing exercises specifically designed to effectively and concisely 
represent their agency's mission, point of view, and "voice" to an external audience. Special emphasis will be given to 
individual preparation for news conferences, public hearings, and congressional testimony.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs27.html

Opportunity Executive Development Seminar: Leading Change

Course Code n/a

Course Type Classroom

Description This seminar is aimed at highly effective managers. These managers are considered by their agencies to have the 
potential to transition to the Senior Executive Service (SES). The seminar focuses on developmental activities 
designed to strengthen the ability of senior managers to make that transition.

Participants enhance their ability to act strategically, communicate orally in a variety of settings, and interact 
positively with external constituencies.

They learn to identify and deal effectively with the internal and external politics that impact their missions and 
organizations. Managers learn the ins and outs of developing support networks and building alliances and how to do 
so while maintaining high ethical standards.

There are lively sessions, led by hands-on experts and top academics, on hot issues and policy directions. Role-
playing exercises are videotaped for individual feedback and to critique formal presentations.

The seminar provides the opportunity to share experiences with a group of people who have similar responsibilities 
and challenges, but in a wide variety of governmental settings. Many graduates continue to use the network of peer 
relationships established at the seminar for years afterwards.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl10.html
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Opportunity Executive Forum on Current Issues

Course Code n/a

Course Type Classroom

Description This forum is an opportunity to examine thoroughly a wide range of current issues that are influencing immediate and 
long-term executive responsibilities. Many of our graduates have requested the opportunity to return for an executive-
level survey course on domestic and foreign policy issues of interest to mid- and senior-level Federal managers and 
executives. The first week of the forum focuses on domestic policy issues such as education, taxes, social security, 
crime and the economy. The second week concentrates on foreign policy and national security issues. Participants 
may enroll in either or both. There is a discount for those attending both weeks. 

Participants thoroughly examine such topics as: 

   - eGov 
   - foreign policy 
   - national security 
   - stemming the flow of drugs 
   - countering terrorism 
   - the global economy 
   - education 
   - alternative dispute resolution 
   - social security 
   - the influence of the press 
   - changes in accountability for the SES 
   - human capital

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np53.html
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information
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Opportunity Global Economic Analysis for Management

Course Code

Course Type Classroom

Description This seminar defines the importance of the global external economic constraints in which business decisions are made. 
Participants will develop an awareness of the broad implications of market mechanisms as the guiding force in the 
world economy. Participants will use quantitative tools and techniques to solve a variety of global economic problems 
faced by today's managers. The unique economic challenges facing aviation and aerospace executives will be 
emphasized. Topics to be examined include profit maximization and cost minimization, input and output pricing, price 
determination under different market structures, national economic measures, monetary and fiscal policy, interest 
rates, international economics, stabilization policies, and labor economics. 

SEMINAR OBJECTIVES:

   - Explain the concepts of microeconomics and macroeconomics and their application in managerial decision 
making. 
   - Compare and contrast pricing and production decisions under different market structures. 
   - Describe the role of economics as the leading external force in an organizations environmental scan, and design 
economic models to forecast its impact. 
   - Trace fiscal and monetary policies and their impact on organizational performance. 
   - Assess the impact of resource pricing on competitive product positioning.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Government Performance and Results: Managing Your 
Organization to Outcomes and Results

Course Code n/a

Course Type Classroom

Description This seminar assists Federal managers in implementing outcome management techniques consistent with the 
Government Performance and Results Act (GPRA). The seminar concentrates on the development of strategic plans, 
annual performance plans, and methods for measuring program results.

Participants first engage in an overview of the GPRA in its national context-its most successful applications to date. In 
a workgroup approach, participants then develop a structured, strategic, outcomes-oriented plan for their own 
organization, as required by the GPRA. Appropriate implementation, progress, and measurement systems are 
formulated and documented throughout the seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np56.html
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Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Innovation in Government Lab

Course Code n/a

Course Type Classroom

Description The organizations that will thrive over time are not the ones with the deepest pockets but the ones that capitalize on 
the inherent creativity of their workforce. The Innovation in Government Lab program will help you and your team 
create real solutions to your problems.  Nobody knows your organization and the challenges you face better than you 
and your coworkers. To solve the problems that prevent peak performance, it is essential to unleash and apply the 
creativity of everyone on your team.

Bring your team to FEI's Innovation in Government Lab or come by yourself. Learn proven techniques to become 
deliberately creative. Then practice applying those methods to your real organizational problems.

The methods that Innovation in Government Lab will teach you have been used consistently in the real world to plan 
strategically, develop new products, clarify vision and mission, and dramatically reduce costs.

Innovation in Government Lab teaches you a step-by-step process called Creative Problem Solving that you can use in 
all of your problem-solving and idea-generating sessions.

The problem-solving approaches presented in the Innovation in Government Lab program will benefit your 
organization in many ways. You can:

   - Drastically reduce the time you spend in meetings
   - Significantly speed up group decisions
   - Substantially increase your capacity to produce breakthrough ideas
   - Effectively enable your group to reach consensus around complex issues

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs39.html
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Opportunity Leadership and Entrepreneurship

Course Code

Course Type Classroom

Description Leadership and entrepreneurship require creating organizational direction, setting strategy, and developing new 
ventures. In the increasingly competitive global economy, aviation and aerospace managers must develop necessary 
skills to lead organizational development and change, and to motivate their employees to innovate. This seminar 
explores the interpersonal competencies necessary for effective leadership in situations requiring motivation of both 
individuals and teams. In addition, the seminar examines how these competencies enhance a positive environment for 
organizational change and entrepreneurship through case analysis and simulation, concepts such as managerial 
leadership, individual and team motivation, raising venture capital, global partnerships, innovation venture, formation 
of wealth among venture founders and investors, and the entrepreneurial act will be applied to aviation and aerospace 
industry problems. 

SEMINAR OBJECTIVES:

   - Develop a personal profile of successful entrepreneurs and their backgrounds, thus allowing the student to assess 
how to develop their skills and management team.
   - Develop a model to screen product and service ideas and evaluate their chances for success. 
   - Provide a conceptual perspective on the resource requirements and financing alternatives for starting a new 
business.
   - Understand how to implement a good idea and what pitfalls to avoid.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/

Page 217 of 916



Competency: External Awareness

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Leadership Foundations Seminar

Course Code n/a

Course Type Classroom

Description This Leadership Foundations Seminar is an intensive four-day program specifically designed to meet the 
developmental needs of Federal Employees that desire a fundamental understanding of leadership. It focuses on 
training individuals in the skills necessary to become situational leaders regardless of their position or title. 
Participants will gain insight into their potential for taking on leadership roles and becoming more supportive 
followers. The program is very participative and uses a variety of materials, activities, simulations, role-plays, case 
studies and instruments.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs52.html

Opportunity Marketing Management

Course Code

Course Type Classroom

Description As global competition becomes the norm in the aviation and aerospace industry, it is increasingly important for firms 
to focus on building and maintaining successful customer relationships. This seminar examines how firms respond to 
internal and external forces that impact global marketplace behavior, meet increasing customer expectations, and 
manage competitive pressures. Strategic models and frameworks are examined for their usefulness in aiding the 
aviation or aerospace executive to meet the demands of the global customer. Topics to be covered include 
environmental scanning, market research, consumer and organizational markets, segmentation and database marketing 
using the computer reservation system, marketing communications, building a global image, and product positioning 
and pricing. 

SEMINAR OBJECTIVES:

   - Examine external forces shaping the global marketplace.
   - Compare and contrast consumer and organizational markets.
   - Analyze a current market structure and demonstrate the segments present.
   - Propose a system to track customer satisfaction.
   - Write a marketing plan.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity National Security Decision Making

Course Code

Course Type Classroom

Description National Security Decision Making studies the process of making national security decisions, how we make them and 
why. This study requires explicating models of decision-making, reviewing the real world structure in which we make 
national security decisions, examining the classic cases, describing the recently changing environment, and analyzing 
potentially major future cases. The national security literature has a bias towards glamorous war and peace (high 
policy) issues. This course, however, sees practically anything a defense ministry or service does as national security. 
The course has two goals: to increase student appreciation of key factors driving national security issues, perceptions 
and approaches used in deciding those issues, and the tools available to reach, re-evaluate or modify them; and to 
empower students to make better decisions in support of national, institutional and personal goals, including 
professional growth. The study is worthwhile because if we get national security decisions wrong, little else matters.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html

Opportunity Strategic Diversity: A Business Necessity for the Millennium

Course Code n/a

Course Type Classroom

Description Workforce diversity has evolved from sound public policy to a strategic business imperative-and our leadership 
curriculum is keeping pace. In our key leadership seminars, managers and executives learn how to make diversity an 
organizational advantage. 

This seminar is for individuals who have responsibility for supervising or managing a workforce and who want a 
better understanding of how to build and manage a diverse workforce. The seminar focuses on how to treat diversity 
as an important organizational advantage for public organizations.

 What you will do in this seminar:

   - Participate in a learning community that challenges, takes risks, explores new behaviors, and works through 
conflict to gain insights.
   - Acquire skills to move your organization to full inclusion for maximum competitive advantage.
   - Learn to take advantage of differences among people as an asset for peak organizational performance.
   - Practice new ways of speaking and problem solving-shift from indirect language to straight talk-from discussion to 
dialog-from stress-driven problem solving to pro-active problem solving.
   - Apply specific tools for building and managing a diverse workforce-at the personal level and as a manager.
   - Create a personal action plan to value diversity, practice cultural sensitivity and promote these actions throughout 
your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs38.html
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Opportunity Strategic Leadership: Building a Performance-Based Culture

Course Code n/a

Course Type Classroom

Description This second course in a series of two provides executives and managers with tools and strategies to lead effective 
organizational change that results in increased performance.

Once you have designed your systems to support your outcomes and strategic plans, you must change the culture of 
the organization to support the new systems. In any change initiative, it is the cultural change that is the most difficult. 
You can design great systems and structures, but the leader must create an environment where the people doing the 
work are driving the change and committed to high performance.  In this course participants assess their current 
culture, understand the leader's role in the change process, and develop skills to lead their organization to high 
performance. The faculty includes academics, organizational consultants, and public sector colleagues who have been 
successful in leading change.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs45.html

Opportunity Strategic Leadership: Building Performance-Based 
Organizations

Course Code n/a

Course Type Classroom

Description This first in a series of two courses focuses on the organizational systems and structures necessary to create high 
performance.

In the fast changing global workplace of the 21st century, there is no longer one organizational structure that can be 
used universally to increase an organization's performance. Each organization, department, and division must define 
the best systems and structures for their specific vision, mission, strategies and competencies. The leader must get 
input and support from the experts who are busy doing the work of the organization and create alignment with 
customers and stakeholders.

This course provides the public sector executive and manager with a roadmap to build organizational systems that are 
dynamic, flexible and outcome focused. The faculty includes academics, organizational consultants, and public sector 
executives who have been successful in creating high performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs46.html
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Opportunity Strategic Management

Course Code

Course Type Classroom

Description This is an integrative seminar that promotes the development of a cross-functional management perspective. 
Participants focus on the analysis of the firm's external and internal environments to identify and create competitive 
advantage in a global context. Aviation and aerospace business case studies will be used to explore the issues of 
defining corporate objectives, evaluating opportunities and threats, and formulating strategies and tactics. The seminar 
content emphasizes the cultural, ethical, political, and regulatory facets of the global business environment, and 
highlights the need for leadership and organizational evolution in the successful management of strategic change. 
Topics include the total quality management, continuous quality improvement, reengineering and other evolving 
management methodologies. 

SEMINAR OBJECTIVES:

   - Evaluate environmental situations involving strategy and policy formulation in a competitive environment.
   - Demonstrate the use of both quantitative tools and judgment to solve management problems. 
   - Discuss the significance of human factors in organizational decision making.
   - Apply concepts and tools from various functional areas to develop an integrated solution to a management problem.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/
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Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Women's Assessment Program

Course Code n/a

Course Type Classroom

Description The Women's Assessment Program is an intensive, six-day program that examines and provides insight into strengths 
and weaknesses with a focus on challenges for women. Participants will be evaluated in several management and 
personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the seminar assists anyone 
in developing new strategies to improve their personal performance and have greater impact on organizational 
effectiveness and success.

The program is similar to the Management Assessment Program with a more focused view of women's issues.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/as20.html
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Opportunity Women's Leadership Seminar

Course Code n/a

Course Type Classroom

Description According to the U.S. Merit Systems Protection Board, while almost half of the white-collar employees in the federal 
executive branch are women, one in ten senior executives is female. The Women's Leadership Seminar provides 
participants in managerial positions with an opportunity to explore the issues of leadership facing women and the 
multi-dimensional concerns women face, specifically the choices and trade-offs that are unique to being a woman in a 
leadership role. It's based on groundbreaking research into how professional women lead their lives and what factors 
influence their effectiveness in the work world.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs53.html

Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Page 225 of 916



Competency: Flexibility

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Advanced Project Management - NASA

Course Code APM

Course Type Classroom

Description This 11-day residential training course provides selected blocks of instruction from those inside and outside of NASA, 
aimed to prepare NASA Project Team Members to understand and apply knowledge and skills needed for System 
Development level activity. It is also a forum for sharing experiences. It integrates technical project management 
skills, teamwork, leadership and personal development topic areas. Students will receive instruction and participate in 
exercises in the areas of: 

   - Leadership and Human Interaction
   - Project Team and Team Member Requirements
   - Product Development Life Cycle
   - Project Management Skills and Tools
   - Individual Professional Development
   - NASA Program/Project Management Policy

Foundation

Supervisor

Manager

Executive

Provider NASA

Website http://appl.nasa.gov/managers/schoolhouse/apm.htm

Opportunity Analyze Your Use of Time

Course Code PD0101

Course Type Web-based Training

Description This course contains lessons on how to get organized, how to prepare a "To Do" list, how to set a Priority Matrix, and 
how to identify the most valuable time in a workday.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Aspen Institute Executive Seminar

Course Code n/a

Course Type Classroom

Description The Aspen Institute Executive Seminar program's goal is to help you become a more effective leader by motivating 
the people within your organization to believe in and achieve a united mission-to give you new insights into the art of 
Leading People.

By examining issues of individual and collective rights, equality and efficiency, democracy, and community, you 
acquire new perspectives for addressing the broad questions that confront decision-makers as individuals and as part 
of the global community.

Senior executives who participate in the Aspen Institute Executive Seminar benefit from exploring the different values 
and assumptions people have held throughout history, then identifying ways leaders can motivate diverse 
constituencies. You will gain insight into how civilization's greatest thinkers have addressed issues throughout 
history—and how these same issues affect people today.

Aspen Institute Executive Seminar discussions are based on readings from classic and contemporary thinkers: authors 
not typically read when considering practical business and social responsibilities.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs47.html
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Attitude: Radiating Possibilities

Course Code

Course Type Classroom

Description Your attitude is key to your success.  In this 8-hour course, you will learn a revolutionary approach for breaking 
mental barriers that affect your attitude and prevent you from connecting with others.  You will learn how to discover 
a vibrant world of possibilities that lies beyond these barriers.

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html
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Opportunity Building Winning Teams

Course Code

Course Type Classroom

Description What is the difference between a TEAM and just a group of people?  This one-day workshop is designed to inspire, 
energize, and motivate participants as they are introduced to the tools of teambuilding: team communication, 
cooperation and problem solving skills and how to apply them to everyday work situations.  Upon completing this 
course, you will:

   - Understand the processes that lead to team success or failure
   - Reduce levels of friction and conflict within the workplace through a greater understanding and valuing of team 
member differences
   - Improve communications and relations within teams and across teams
   - Build communication patience to enhance problem solving
   - Know how to create synergy to progress from a collection of individuals to a real team

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Committing to Self

Course Code PD0115

Course Type Web-based Training

Description "The man who has no inner life is the slave of his surroundings," opined Henri Frederic Amiel. As business and 
family and other pressures of modern life gang up on us, we tend to get caught up in "life in the fast lane," where we 
often find ourselves eating on the run, foregoing exercise, rarely making the time to relax and catch our breath. In the 
short time it takes to complete this course, the fifth in the series "Achieving Balance in Your Professional and 
Personal Life," you will discover the keys to a lifestyle that will not only make you more efficient, better directed, and 
successful in your professional life, but bring a complementary improvement in your personal life as well. You'll 
achieve this by analyzing your present dietary habits and exploring tips from expert nutritionists, assessing the best 
form of exercise for yourself, and recognizing how to recharge your batteries in the long and short term. 

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Completing the Project

Course Code PROJ0106

Course Type Web-based Training

Description Every successful project comes to an end. In contrast, unsuccessful projects linger on, never reaching a final point, 
continuing to consume resources and careers. These are not high points of anyone's resume. So, it is just as critical to 
know how to end a project as it is to begin one. In this course you will gain the skills to use project management tools 
for tracking progress and staying focused on a positive outcome.  You will also learn how to "crash" a project, analyze 
the costs and the benefits, and keep your project from the always present dangers of "scope creep". In the final lesson, 
you will move into the final phase of your project, completion. Here you will gain the skills necessary for wrapping up 
your project, disassembling the team, completing a project's "post" and finally, celebrating your successes.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Coping with Stress

Course Code PD0114

Course Type Web-based Training

Description "You don't get ulcers from what you eat, but from what's eating you," said Albert Cliffe. There's no way to avoid 
having stress in one's life, but there are techniques for combating it. Are you your own worst enemy when it comes to 
stress? This course, the fourth in the series "Achieving Balance in Your Professional and Personal Life," will help you 
discover ways to manage self-induced stress. Perhaps it's your work that makes you feel pressured. You'll explore 
ways to anticipate for stressful situations in order to reduce their disruptions on your life. Sometimes it's just our own 
negative thinking that creates anxiety in our lives. In this course, you'll employ time-tested methods of diffusing these 
negative thoughts. By the time you're finished integrating these lessons, you'll have the tools to keep stress in check.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Create Your Time and Memory Management Program

Course Code PD0124

Course Type Web-based Training

Description Getting started is always difficult. You've got a million reasons why you are too busy. Your schedule is so full, how 
can you afford the additional time required to organize yourself? This course presents exercises and techniques to help 
you incorporate effective time and memory management into your daily schedule. You will learn how to develop a 
personal time schedule that will enable you to use time effectively on a regular basis and techniques that will help you 
turn scheduling into a habit. A lesson on performing a formal time evaluation to uncover bad habits or track your 
progress is included, along with suggested behavioral changes you can implement immediately to build momentum 
and give yourself encouragement. Finally, the course offers a number of practical how-to tips on setting up a computer 
to assist you in overcoming time and memory management problems.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)

Page 233 of 916



Competency: Flexibility

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Defining Projects

Course Code PROJ0101

Course Type Web-based Training

Description If the concept of Project Management sends you into a panic and the thought of working with Gantt Charts, PERT 
Charts, Weighted Averages and Critical Paths makes your head spin, then this course is for you. Written in everyday 
language, this course is both comprehensive and easy-to-use. It was carefully designed by project management 
professionals to give you a clear introduction to effective project management. With more and more businesses 
moving to project-focused work teams, the ability to successfully manage complex projects is now a required skill-set 
for individuals who have the desire to achieve. However, knowing and doing are two vastly different things. In order 
to lead a project, or even work on a high-energy project team, you need to understand the essence of project 
management. This includes recognizing the key differences between a project and a job, along with the five phases 
that every project goes through. By mastering this course, you will also gain insight and understanding about how to 
work with your client to discover what their real needs are (and it's not always what they say they want) and then 
establish the all-important Project Scope. At the completion of this course, you will have gained the skills necessary to 
create the first in a series of critical project documents... the Project Charter.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html

Opportunity Discovering Balance

Course Code PD0111

Course Type Web-based Training

Description The pressures in today's society can be enormous, and tend to throw almost everyone for a loop sooner or later. But 
there are techniques that can help you maintain your equilibrium and succeed. Dr. Alan Loy McGinnis, family 
therapist and corporate consultant, observes, "I've discovered that highly effective people are not so much brilliant as 
balanced." In this course, the first in the series entitled "Achieving Balance in Your Professional and Personal Life," 
you will discover what constitutes everyday balance, and assess your own life in terms of these key elements. Because 
a successful "balancing act" is an ongoing process, this course also provides you with the tools necessary to recognize 
the warning signs of imbalance. Once established, all of these tools will help you define boundaries and begin to 
establish balance in your life.

Expected Duration: 4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Essential Project Management Tools

Course Code PROJ0102

Course Type Web-based Training

Description Any project can easily be broken into two distinct parts: planning and doing. The common denominator that marks 
most successful projects is that a vast majority of the time and effort of the project team is spent on planning. This 
may seem to defy common sense at first, but experienced project managers know that the planning phase is most 
critical in bringing projects to a successful conclusion. The discipline of Project Management has developed and 
evolved many tools over the years to help you get the most out of your planning.  These tools are standard throughout 
all industries and they cut across many disciplines, including financial analysis, budgeting, production and team 
building. In this course you will learn to get behind the complex fronts that face many of these tools, such as the Work 
Breakdown Structure, the Critical Path Method, and the Task Analysis Sheet and put them to work for you. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Executive Assessment and Development

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

There are two components to executive assessment and development at the Industrial College: an assessment and 
development program for ICAF students, and an outreach program where ICAF faculty from the Department of 
Leadership and Information Systems provide assistance in developing and implementing executive assessment and 
development programs to other
government agencies.
 
During the entire year, as a central part of the core course in strategic leadership and decision making, ICAF students 
have the opportunity to be involved in a self-directed program of executive development.  The purpose of this 
program is to increase the students’ awareness and help them develop the skills needed to become transformational 
leaders and strategic change agents in the 21st century.  The basis of the program is an assessment of each student’s 
strengths, weaknesses, and individual behavioral preferences through the use of a battery
of assessment instruments including the Personality Profiler and the Strategic Leader Development Inventory, a 360-
degree assessment tool developed specifically for use at ICAF.  Using an expert system  to tailor feedback to 
individual  student profiles, each student receives one-on-one developmental feedback with a trained counselor from 
the Department of Leadership and
Information Systems.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information
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Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity Get Your Career on the Fast Track

Course Code PD0131

Course Type Web-based Training

Description Everyone has seen those TV shows from the '50s. The fathers went to work, worked hard, and got ahead. These 
people were your role models, your guides to succeeding in business. But if that's not happening, you ask yourself, 
"Why not?" The world is different now. Instead of job security, you need to focus on career security. In this course, 
you will learn more about today's new business environment. You will learn about yourself and how to work with 
your strengths and weaknesses to improve your position in this new world. You will get a chance to identify your 
options within the new environment and will learn how to make a plan to get your career on the fast track to success.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 242 of 916



Competency: Flexibility

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Innovation in Government Lab

Course Code n/a

Course Type Classroom

Description The organizations that will thrive over time are not the ones with the deepest pockets but the ones that capitalize on 
the inherent creativity of their workforce. The Innovation in Government Lab program will help you and your team 
create real solutions to your problems.  Nobody knows your organization and the challenges you face better than you 
and your coworkers. To solve the problems that prevent peak performance, it is essential to unleash and apply the 
creativity of everyone on your team.

Bring your team to FEI's Innovation in Government Lab or come by yourself. Learn proven techniques to become 
deliberately creative. Then practice applying those methods to your real organizational problems.

The methods that Innovation in Government Lab will teach you have been used consistently in the real world to plan 
strategically, develop new products, clarify vision and mission, and dramatically reduce costs.

Innovation in Government Lab teaches you a step-by-step process called Creative Problem Solving that you can use in 
all of your problem-solving and idea-generating sessions.

The problem-solving approaches presented in the Innovation in Government Lab program will benefit your 
organization in many ways. You can:

   - Drastically reduce the time you spend in meetings
   - Significantly speed up group decisions
   - Substantially increase your capacity to produce breakthrough ideas
   - Effectively enable your group to reach consensus around complex issues

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs39.html
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Opportunity Keeping Your Balance

Course Code PD0116

Course Type Web-based Training

Description Francis Bacon once observed: "He that will not apply new remedies must expect new evils." This age-old advice 
reflects the contemporary values of flexibility and adaptability in business and personal strategies. In accepting and 
understanding transitions, we put ourselves in the position to take advantage of the changes they offer. By mastering 
this course, the sixth and last in the series, "Achieving Balance in Your Professional and Personal Life," you will learn 
to recognize opportunities in changing circumstances. You'll achieve this by becoming accustomed to transitions and 
discovering ways of improvising as change occurs, including the invaluable role of partners. Above all, these skills 
will allow you to maintain your balance in rough seas.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Inclusion

Course Code n/a

Course Type Classroom

Description Leadership for inclusion focuses on the way we treat people, examining the causes and consequences of our beliefs 
and stereotypes about others. It explores our individual tolerance, conflict style, and acceptance of diversity. Moving 
from this understanding, we can deliberately build a climate that supports productivity based on Quality Inclusive 
Treatment. Leadership for Inclusion is about business and the way we include all the people that work with us in the 
essential business of the organization. Leadership for inclusion creates an environment that supports growth, 
participation and development of everyone.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs51.html

Opportunity Leadership Foundations Seminar

Course Code n/a

Course Type Classroom

Description This Leadership Foundations Seminar is an intensive four-day program specifically designed to meet the 
developmental needs of Federal Employees that desire a fundamental understanding of leadership. It focuses on 
training individuals in the skills necessary to become situational leaders regardless of their position or title. 
Participants will gain insight into their potential for taking on leadership roles and becoming more supportive 
followers. The program is very participative and uses a variety of materials, activities, simulations, role-plays, case 
studies and instruments.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs52.html

Page 249 of 916



Competency: Flexibility

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leadership Potential Seminar

Course Code n/a

Course Type Classroom

Description This seminar assists agencies in their managerial succession planning through early development of current and future 
managers and leaders. Participants are technical specialists, project managers, and professionals, such as attorneys and 
engineers, who are not currently supervisors or managers, with identified potential for transition to supervisory 
responsibilities or managers/supervisors who want a better understanding of the foundations of leadership.

Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, human 
relations, interpersonal skills, effective followership, leadership dynamics, and creative problem solving. Agencies 
who send individuals to this dynamic seminar increase the potential of their future success by helping individuals 
master the necessary competencies prior to being promoted into supervisory and management positions, and increase 
the effectiveness of those already in management positions.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl06.html

Opportunity Leadership Skills for Non-Supervisors and Non-Managers

Course Code n/a

Course Type Classroom

Description Leadership Skills for Non-Supervisors and Managers is an intensive one week program designed to meet the needs of 
individuals who are not currently in supervisory or managerial positions but who take on key leadership roles as 
analysts, project managers, technical specialists, and in high-level professional roles. This program also serves as an 
excellent follow-up to the Leadership Potential Seminar. 

The program concentrates on developing informal leadership skills necessary to influence positive organizational 
success without positional authority. The program is highly participatory and experiential in its approach. Participants 
create an integrated development plan that matches organizational needs with individual achievement and success.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs28.html
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Opportunity Leading the Successful Project Team

Course Code PROJ0105

Course Type Web-based Training

Description When you say the word "leader" it conjures up various images... some very good and some equally as bad. We think 
of the rousing speeches of someone like Winston Churchill, the absolute determination of General Arnold 
Schwarzkopf or the regal aloofness of the British Royal family. Unfortunately, when we are placed in leadership roles, 
especially for the first time, most of us have a tendency to misunderstand our role and lead our teams beyond what is 
called for, or required. In fact we have been known to lead our teams right into the ground. In this course, you will 
learn the real role that the leader plays, from coaching and running effective team meetings, to understanding and 
utilizing powerful problem 
solving techniques 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Major Time Management Challenges

Course Code PD0103

Course Type Web-based Training

Description This course helps managers save a lot in terms of time, money and resources by delegating effectively, controlling 
meetings, controlling time-eaters and avoiding procrastination. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Making the Change

Course Code PD0332

Course Type Web-based Training

Description Think about a specific problem that you've resolved.  Chances are, you weren't able to resolve it immediately. In fact, 
most problem resolution takes time, and so it is with change. To become skilled at making changes, you have to give 
yourself time. You must do the necessary work to overcome your fears and anxiety, and you must understand your 
personal coping style. Then you'll be better able to navigate your way through the stages of change. This course, 
"Making the Change," will assist you in doing all the necessary work involved in change and walk you through the six 
stages of personal change. Upon completion, you'll be equipped to handle the organizational change that comes your 
way.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Management Assessment Program

Course Code n/a

Course Type Classroom

Description The Management Assessment Program (MAP) is an intensive, six-day program that allows experienced managers and 
administrators to gain insight into their strengths and weaknesses. Participants will be evaluated in several 
management and personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the MAP assists managers 
and executives in developing new strategies to improve their personal performance and have greater impact on 
organizational effectiveness and success.

The MAP allows experienced managers to take the program again every 2 to 3 years to reassess their growth and 
development as senior managers.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as17.html
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html

Opportunity Managing Time

Course Code PD0113

Course Type Web-based Training

Description "Do not squander time, for that is the stuff life is made of," so said Benjamin Franklin. Therefore, making every 
moment count is the surest path to living the good life. In this course, the third in the series "Achieving Balance in 
Your Professional and Personal Life," you'll begin by recognizing many of the everyday activities, interruptions, and 
attitudes that waste your time and, in turn, eat away at the very thing you should value most. With your time savings 
account thus enriched, you will then learn to hone your time-management skills and achieve much greater results for 
the same effort. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Motivating At Work

Course Code

Course Type Classroom

Description You are sitting in the lunchroom and as you tune in, you hear the all too familiar strains of "I am tired of this job, but I 
can't quit cause I need the money and benefits."  "I feel like I am just dragging through the day and hoping no one 
notices."  "It's getting harder to get out of bed in the morning - wish I could win the Lotto and quit."  These statements 
have all the ear markings of motivation that has moved on.  How can we restore the force that once gave us a reason, 
or motive to be fully engaged at work?  Motivation is an inside job.  Others can help, (if you let them), but YOU are 
ultimately responsible for your own happiness, success and professional outcomes.  This 8-hour course focuses on the 
power you have in creating your own motivation as well as what to do with the external forces that "seem" to control 
your motivation.  Skills Learned Include:

   - Attitude is everything.
   - Goal setting and "go getting" and gratitude
   - Celebrating yourself and your successes.
   - Specific tips and techniques to improve personal and professional productivity through focus, organization and 
balance.
   - How to eliminate the "I wish I hads" from your life.

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Organize to Remember

Course Code PD0123

Course Type Web-based Training

Description Did you go to today's meeting totally unprepared because you couldn't find the preassigned reading material? Did the 
conference call with a prospective client fall flat because you forgot to send the requested information? This course 
presents a number of different organizational systems that can be used to ease memory overload. Use retrieval systems 
to locate your reference and reading materials so you don't have to remember where you put them. Use reminder 
systems to remember names, commitments, and deadlines that you can't afford to forget. Systematically log your 
phone calls, conversations, and delegated tasks so you don't have to commit the details of these events to memory. 
Don't forget to use your computer to assist you in these tasks. E-mail can be an especially handy tool. The ideas 
presented in this course can be used in a number of different environments. Some are so easy to implement you will 
want to use them immediately.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Overcoming Organizational Negativity

Course Code MGMT0313

Course Type Web-based Training

Description Organizational negativity is the responsibility of each individual. This course will teach you how to challenge 
organizational negativity as well as how to protect yourself from the negativity of others. You will learn how negative 
norms become entrenched in an organization, department or team and how to create a more positive working 
environment.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Proactive Approaches to Stop Negativity

Course Code MGMT0312

Course Type Web-based Training

Description Quite often you may have found it difficult to communicate with a negative thinker. It is quite possible that the 
negative thinker remained closed to what you were saying.  Instead of getting frustrated with the situation, using the 
right confrontational or coaching skills would help the negative thinker to see reason. This course offers you proven 
methods to help a negative thinker overcome negativity. You will learn how to avoid common pitfalls that hinder 
communication, when to confront a negative thinker, and how to use the I-CAN Model to coach negative thinkers.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Opportunity Set Goals and Prioritize Your Use of Time

Course Code PD0102

Course Type Web-based Training

Description In today's competitive, fast-paced world, it is easy to become overwhelmed and lose control. You need to define your 
priorities and set clear goals to give shape to your life and achieve balance. You have to effectively manage your time 
and direct it towards your high priority goals, simplifying or eliminating your lowest priority projects. This course is 
all about optimally using your time to achieve your goals and be happy in life.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Setting a Course

Course Code PD0112

Course Type Web-based Training

Description "You don't drown by falling in the water. You drown by staying there," wrote Edwin Louis Cole. Similarly, you must 
first overcome what is holding you back before you can chart a new direction. This course, the second in the series 
"Achieving Balance in Your Professional and Personal Life," begins with discovering the biases and emotional traps 
that may be preventing you from getting what you want out of your career and personal life. Recognizing your 
personal baggage frees you to begin the process of discovering the choices that would bring greater satisfaction and 
happiness in your life. By completing this course, you will begin to create a new path for yourself that is in alignment 
with your own skills, interests, and passions.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/
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Opportunity The Effects of Organizational Change

Course Code PD0331

Course Type Web-based Training

Description Companies and organizations today cannot survive without becoming adept at change. Likewise, today's employees 
must learn to adapt their attitudes and practices to an ever-changing environment. To do that effectively, you must first 
understand what is driving organizational change. Then, you must be aware of how various individuals interpret and 
respond to change. Finally, you'll need to know exactly how the change cycle works. This course will help you gain 
expertise in all of these areas, assisting you in laying the groundwork necessary for adapting your personal responses 
to the forces that are currently driving organizational change.

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Paradigm Shift of Change

Course Code PD0333

Course Type Web-based Training

Description Whereas many of today's organizations are constantly re-engineering themselves, many of the employees within those 
organizations are trapped by outdated coping and thinking skills. Not only does this foil the change efforts of the 
organizations, it also frustrates and demeans the employees.  To successfully cope with this dilemma, you must change 
your outdated beliefs about the way the world works and learn a new set of skills that will enable you to creatively 
cope with this new business environment. This course challenges your present perceptions about work and thinking. It 
encourages you to redefine your traditionally held beliefs and fosters your ability to achieve fulfillment in both your 
work and your personal life. Using the techniques described in this course will enable you to make the paradigm shift 
you need to eliminate your fears about change and get the results you want.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Path from Pessimism to Optimism

Course Code MGMT0311

Course Type Web-based Training

Description Your point of view affects virtually every aspect of your life, including your level of success. A negative point of view 
is a detrimental influence. Negativity is the result of unchecked pessimism. It's an abnormal pattern of thinking that 
persists over time and negates solutions and successful outcomes. Learning to deal with negativity will improve both 
your personal and business relationships. This course identifies how negative attitudes are formed, how you can 
identify them, and how a bad attitude becomes contagious. You will also learn some practical tools for developing and 
maintaining a positive point of view.

Expected Duration: 4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Time as a Resource

Course Code PD0121

Course Type Web-based Training

Description One of the keys to success, according to author Steven Covey's "The Seven Habits of Highly Effective People," is to 
figure out what is important to you, and then do these things first. This is difficult, given the frantic pace in most work 
environments. You may not have thought about the important aspects of your job in several months. In fact, your daily 
schedule is probably filled with tasks imposed by external sources such as your boss, subordinates, or the system. This 
course is about figuring out which tasks are important to you on your job, and then finding time to do them. You will 
learn how to evaluate the importance of a task by looking at the payoff versus the time invested.  Then, you will 
examine how you currently spend your time, and how to reset your focus on what's important. Focus is not enough, 
however. Once you've determined which tasks to focus on, you will need to incorporate them into your plans and set 
up your daily schedule so you do first things first. This course contains some great ideas on how to do this.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Values, Ethics, and Leadership

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Values, Ethics, and Leadership Program encompasses both semesters and relies on a series of lectures and 
seminars.  Its objective is to reinforce an appreciation of the importance of ethical considerations at the level of 
strategic policy making.  Students have the opportunity to examine ethical questions that surround major issues and 
developments in the national security arena.  The course enables them to understand better how their own values may 
influence their reaction to these issues and the decisions they make as leaders.  The course complements the efforts 
made throughout the year to encourage faculty and students to   discuss the ethical dimensions of the subject or topic 
they are studying in a seminar or exercise.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Who Moved my Cheese

Course Code

Course Type Classroom

Description This one-day program is designed for today’s professionals who are dealing with personal and organizational change.  
It is based on the best selling book by Dr. Spencer Johnson, "Who Moved My Cheese."  The goal of the program is to 
teach us how to diagnose concerns about a proposed change and then find options for resolving them.  Upon 
completion of this program you will:

   - Find a positive way of looking at change so it works for you and to your organization’s advantage
   - Diagnose the predictable concerns with change
   - Think through the implementation of a change and develop and action plan for successfully engaging and 
implementing that change

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Women's Assessment Program

Course Code n/a

Course Type Classroom

Description The Women's Assessment Program is an intensive, six-day program that examines and provides insight into strengths 
and weaknesses with a focus on challenges for women. Participants will be evaluated in several management and 
personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the seminar assists anyone 
in developing new strategies to improve their personal performance and have greater impact on organizational 
effectiveness and success.

The program is similar to the Management Assessment Program with a more focused view of women's issues.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/as20.html
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Opportunity Women's Leadership Seminar

Course Code n/a

Course Type Classroom

Description According to the U.S. Merit Systems Protection Board, while almost half of the white-collar employees in the federal 
executive branch are women, one in ten senior executives is female. The Women's Leadership Seminar provides 
participants in managerial positions with an opportunity to explore the issues of leadership facing women and the 
multi-dimensional concerns women face, specifically the choices and trade-offs that are unique to being a woman in a 
leadership role. It's based on groundbreaking research into how professional women lead their lives and what factors 
influence their effectiveness in the work world.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs53.html

Opportunity 360-Degree Feedback: Experiencing 360-Degree Feedback

Course Code 47201

Course Type Web-based Training

Description In''360-Degree Feedback: Experiencing 360-Degree Feedback,'' you will learn how organizations use 360-degree 
feedback, the benefits of using it, and the different methods for collecting it. You will also learn the criteria for 
selecting raters, the types of rating biases, and the guidelines for rating an employee's performance. Additionally, you 
will learn the type of information provided in 360-degree feedback, the guidelines for communicating disagreement 
about the feedback, and the steps for developing an improvement plan. 

To avoid potential problem while taking this course, be sure to use Netscape 4.7 (or higher) or Internet Explorer 5.0 
(or higher) at the Gov Online Learning Center. Netscape 6.0 is not supported. For additional information please refer 
to the Technical Tips located within the FAQ’s on the Gov Online Learning Center.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov
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Opportunity About 360-Degree Performance Feedback

Course Code MGMT0151

Course Type Web-based Training

Description Are you ready for a change in the way your company evaluates and develops its management staff? Perhaps you are 
dissatisfied with the effectiveness of your current efforts to help your managers work to their potential? The 360-
degree performance feedback process may be the solution to your needs. Although the use of 360-degree feedback is 
relatively new (approximately ten years old), public, private and non-profit sector organizations presently use 360-
degree feedback. In fact, as of the mid-1990s, nearly all Fortune 500 and Fortune 1000 companies were using it. As 
well, many Global 2000 companies have incorporated this process as an essential complement to existing performance 
appraisal schemes. Upon the completion of this course, you will be able to soundly decide if 360-degree performance 
feedback is right for your organization. As well, you will be aware of issues and potential barriers to 360-degree 
feedback, and feel equipped to meet these challenges head-on.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Advanced Management Program

Course Code

Course Type Classroom

Description Information Resources Management College

The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical 
managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-
Cohen Act of 1996, and their impact on the organization.  Graduates will be prepared to form effective managerial 
partnerships to ensure effective allocation and application of information resources to mission requirements in 
compliance with policy, regulatory, and ethical standards.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Americans with Disabilities Act

Course Code HR0116

Course Type Web-based Training

Description This course explains the concepts, requirements and practical application of the American with Disabilities Act. If 
your organization is a private business, you need to know how to treat both employees and job applicants with 
disabilities fairly, and preserve their civil rights in the workplace. Although employees of the federal government are 
not directly protected by the ADA, they are covered by the Rehabilitation Act of 1973. While there are differences 
between the two laws, for the purposes of managers and supervisors, the provisions and requirements are 
substantially similar. The U.S. Supreme Court has ruled that the Americans with Disabilities Act does not allow state 
employees to sue their employers for money damages. (Board of Trustees of the University of Alabama v. Garrett.) 
Most state employees will still be protected from discrimination based on disability, by state and human rights laws 
and by the Rehabilitation Act of 1973 which applies to recipients of federal funds. This SkillSoft product has been 
reviewed by the Employment Practice Group of Sheehan Phinney Bass + Green. As of the date reviewed, the content 
of this course is in compliance with federal law and court decisions. Due to the rapidly changing nature of the law, 
information in this course may become outdated. 

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Attracting, Developing, and Retaining Generations

Course Code LEAD0232

Course Type Web-based Training

Description How can you create a work force that blends the skills and knowledge of all four contemporary generations? Members 
of the silent generation, baby boomers, Generation X, and Generation Next are attracted to companies for different 
reasons. They have a variety of developmental needs and are loyal for a variety of reasons.

Expected Duration    3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Avoiding Harassment Claims: Policies & Procedures

Course Code HR0306

Course Type Web-based Training

Description Wouldn't you like to just "harassment-proof" your whole organization? This course will show you how. Start by 
learning how to create a corporate culture that makes all employees feel respected and empowered. Second, learn how 
to write a comprehensive sexual harassment policy everyone can understand and follow - one that's based on the best 
current thinking about these critical statements. Then you'll find out what you need to teach your people about their 
own responsibilities when an incident occurs. With this information, you can arm them to squelch a problem before it 
gets out of hand. The fourth lesson shows you how to implement Human Resource practices that can really help you 
avoid trouble - maintaining excellent employee records, ensuring compliance with all employment laws, and reducing 
the chances that terminated employees will file grievances. Finally, learn why it's critical that you act decisively when 
you suspect or observe an incident - and what those steps should be. Taking appropriate action can pull the plug on an 
impending disaster, while missteps can take you right over the edge.

Expected Duration     4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Breakthrough Motivation

Course Code PD0225

Course Type Web-based Training

Description The workplace of today is a fast-paced, demanding environment where workers are expected to be self-managed and 
highly productive. But why should they be? What motivates employees to do their best work? Historically, 
management has focused on extrinsic motivators, such as pay and benefits, but these are no longer adequate. New 
models of motivation, such as the ones explored in this course, are needed to match the dramatic changes in the way 
business gets done.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Business Policy

Course Code 214814

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change. 

Students interested in health care management, fire service administration, and other community and service 
concentrations may find this course useful. 

Prerequisites: Coursework (or equivalent knowledge) in the following subjects: management principles, marketing 
principles, human resource management, corporate finance or equivalents.

There is no residency requirement at the Center for Distance  Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Business Policy:  A Team-Based Approach

Course Code 214824

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change.

Students, working in teams, will apply their business knowledge in a web-based simulation.

There is no residency requirement at the Center for Distance Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Compensation, Organization Strategy and Performance

Course Code 213754

Course Type Web-based Training

Description Students study from a strategic perspective the process involved in remunerating workers for services/work 
performed. The course focuses on developing a comprehensive understanding of how an organization balances 
competing perspectives and values in developing a compensation system. Learn how to analyze the linkages among 
organizational strategy, pay systems and performance. Learn how to analyze organizational and job factors to 
determine the structure of a pay system and to assess external competitiveness to determine pay level. Students will 
also learn how to use employee performance indicators - e.g., performance appraisal systems - to determine individual 
pay.

Prerequisites: Human Resource Management or equivalent. Studies in organizational behavior, psychology and 
statistics are also helpful.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Conducting Effective Interviews

Course Code HR0202

Course Type Web-based Training

Description This course enables the learner to know how to establish a supportive interview atmosphere where the candidate 
shares information readily. The learner will be able to create a positive interview atmosphere and ask the right 
questions effectively.

Expected Duration  1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Critical Parameters for Evaluating Candidates

Course Code HR0203

Course Type Web-based Training

Description This course deals with the twelve critical areas on which candidates must be evaluated in any successful interviewing 
process. Questions to probe the candidate on each of these twelve areas are suggested, and sample answers are 
presented to illustrate the cues that interviewers can pick up from the answers. Further, the method of applying the 
Candidate Assessment Tool (CAT) and the Candidate Assessment Graph (CAG) are presented. The CAT and the 
CAG are techniques that will enable the interviewer to quantify the subjective assessments made of the candidate. At 
the end of this course the learner will be able to make better informed judgments on the suitability of a candidate for 
any position. 

Expected Duration     5.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Designing Successful Performance-based Appraisals

Course Code MGMT0142

Course Type Web-based Training

Description No one has to tell you that, in order to remain competitive, your organization must be willing and able to take on new 
challenges and to adjust quickly to changes in the market. This is no small task. The challenge is much easier, 
however, if you walk into your office every day greeting familiar faces--a staff that not only knows you, but stands 
with you, shoulder to shoulder, sharing the same commitment to excellence. But, if a considerable amount of your 
time is spent recruiting, hiring and training because your organization is just a stop on an employee's way to 
something else, you have a problem. Fortunately, there are solutions. This course provides strategies for implementing 
a performance-based appraisal process that adds quality to employees' productivity, empowerment, and loyalty.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Dispute Resolution in the Workplace

Course Code 214654

Course Type Web-based Training

Description This course provides an in-depth analysis of the current status of dispute resolution in labor-management relations. 
Primary focus is on the process for resolving disputes arising under the labor agreement. Students examine the 
grievance procedure culminating in arbitration.  Legal, historical, and economic viewpoints are considered. Topics 
include the different forms of grievance procedures; the role of each step in the grievance process; the subjects of 
disputes, particularly in labor arbitration; the impact of external law on the grievance process; the role of third party 
neutrals; and evidence and procedure in presenting and deciding grievances. Current trends in dispute resolution will 
also be accessed. Students research and prepare grievance cases as advocates and as neutrals.

Prerequisites: Prior coursework in labor-management relations or equivalent experience. (For Alliance students in the 
Labor-Management Relations certificate program, this course is the final required course.).

There is no residency requirement at the Center for Distance Learning.
If you only want to study particular aspects of business administration, for example, you may enroll in just the course 
or courses that interest you. These courses, if appropriate, may be applied to your degree program if you decide later 
to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Equal Employment Opportunity (EEO)

Course Code HR0115

Course Type Web-based Training

Description Think about the last time you were in an interview. Did you pay attention to the types of questions being asked? If not, 
you may have offered or requested information prohibited under anti-discrimination laws. It is essential to know the 
types of questions that can, and cannot, be asked in order to avoid charges of unfair discrimination. In this course, you 
will learn the Equal Employment Opportunity Laws that prohibit unfair discrimination in the workplace, and how 
these laws apply to you. This course will educate you on how to avoid discrimination in the recruiting and hiring 
process, and what occurs when a discrimination charge has been filed. This SkillSoft product has been reviewed by 
the Employment Practice Group of Sheehan Phinney Bass + Green. As of the date reviewed, the content of this course 
is in compliance with federal law and court decisions. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Executive Development Certificate

Course Code

Course Type Classroom

Description In today’s highly competitive business environment, managers are required to be equipped with more knowledge 
across functional areas, more skills in leading and managing people, and an increased ability to integrate knowledge 
and skills to contribute to overall corporate performance.

The Executive Development Certificate (EDC) program provides a broad and integrated approach to understanding 
how business operates. Based on highlights and essential tools of an Executive MBA, the program delivers a practical 
foundation in current business vocabulary, concepts, and applications. EDC’s framework includes cross-functional 
business acumen, strategy creation and implementation, and emphasis on personal leadership development.
    
NOTE:  Undergraduate degree and/or several years management experience with employer recommendation required.

The integrated module format creates a learning environment where each module builds a foundation for following 
modules resulting in final team projects at the end of the program.

Program Content:

   - Personal Leadership Development
   - Strategic Planning: Creating a Competitive Advantage
   - Creative Thinking
   - Financial Analysis
   - Accounting for Decision Making
   - Negotiation and Influencing
   - Marketing Concepts
   - Managing Technology and E-Commerce
   - Communication for Leadership
   - Operations Analysis
   - The Rapid Globalization of Business
   - HR System and Legal Issues
   - Business Plan Development

     About the Program:
 
   - Emphasis placed on current applications (combines minimum theory with maximum application)
   - Accelerated pace, highly participative, collegial environment
   - Integrated module format using group discussions, Harvard Business School case studies, and team projects.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://www.cgbee.com/cgbee.html
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   - Instructional team consists of University faculty and experts from the business community
   - Outside reading and preparation required
   - Certificate program 
   - 8.7 CEUs awarded.
   - Meets Friday and Saturday every other weekend

     Program Benefits:

   - Allows participants to compare experiences and perspectives with peers from   other organizations in a collegial 
environment
   - Builds management and leadership competencies
   - Prepares for future leadership roles while enhancing managerial effectiveness in current role
   - Strengthens understanding of functional areas and the organization as a whole

Space is limited. It is strongly recommended that you register at least three weeks in advance. On-line assessment 
tools and the participant profile form must be completed and submitted prior to the program start. Information for 
access to the on-line assessment tools will be provided after registration.

Opportunity Executive Supervisory Skills

Course Code n/a

Course Type Classroom

Description High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates often become 
supervisors late in their careers. These mature, seasoned professionals are highly skilled but now responsible for the 
work of others. This course is designed to provide high-level new supervisors with the skills needed to "hit the ground 
running." This course is also beneficial for managers and executives new to Federal Service. 

The course covers the role of the leader as coach and counselor while creating a positive working environment. 
Leadership preferences and styles are explored and personnel actions including: hiring, discipline, and performance 
appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an 
effective and energized workplace that embraces diversity and encourages everyone to peak performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs25.html
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Opportunity Facilitating Effective Hiring

Course Code HR0225

Course Type Web-based Training

Description The most important part of recruiting is choosing the right candidate to help your business prosper and grow. The 
company's recruiter is the front line to finding quality employees. Keys to facilitating effective hiring decisions 
include thinking through the hiring process, having a well thought-out job description, and using sound screening 
practices. These activities are an intrinsic part of the recruiter's job, and this course explores these areas. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Family Medical Leave Act (FMLA)

Course Code HR0114

Course Type Web-based Training

Description Have you or a family member ever been seriously ill and needed to take medical leave? Did your employer give you 
the leave you deserved without it affecting your job? It is essential to understand the law of the Family Medical Leave 
Act in order to protect yourself from losing your job or benefits. FMLA is only relevant to U.S. based employers and 
their U.S. based employees. In this course, you will learn the guidelines of FMLA, and how they apply to you. This 
course will educate you on who is eligible and covered under FMLA, benefits and employer obligations, medical 
certifications, and what notices need to be posted in the workplace.

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity FORUM Program

Course Code

Course Type

Description For more than 15 years, FORUM has helped companies develop their high potential managers by providing access to 
a superior management education program and a SUNY degree designed specifically for adults in the workplace. 

The following sample degree programs have been included to illustrate the range of degree programs available and 
potential components for each degree program. Individual degree programs may vary depending upon the background 
of the participant.

   - Business Administration
   - Competency-Based Management
   - Financial Management
   - Health Care Management
   - Human Resource Management
   - International Business
   - Labor Relations
   - Management
   - Marketing
   - Public Administration
   - Technology Management

Options for management education abound: certificate programs, seminars and conferences. Many provide good 
information in targeted subject areas, but are not designed to view the theory and practice of management from a 
broader perspective. Traditional business programs teach functional courses as if students will all choose to specialize 
in that function. FORUM is distinctly different. The curriculum meets the particular needs of managers who have 
acquired significant experience in one or more functions of business, and who now need to broaden their 
understanding of how they fit into the organization, how the organization fits into the larger environment and how the 
ultimate performance of the organization follows from the integration of its employees, systems and strategies. 

FORUM provides your high potential managers with:

a SUNY degree in a management-related area; faculty who possess academic credentials and real-world business 
expertise; relevant management education, designed to be immediately applicable; corporate seminar-style weekend 
residencies; credit for prior college-level learning acquired in the workplace; the flexibility of guided independent 
study - managers spend the majority of their time studying when and where it is convenient, traveling only six times 
yearly to weekend residencies; and outstanding personal support, from enrollment through graduation.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, FORUM Program

Website http:// www.esc.edu/FORUM
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Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity Getting the Workforce Your Company Needs

Course Code HR0102

Course Type Web-based Training

Description This course examines both the legal guidelines and the procedures for recruiting, interviewing and selecting qualified 
employees. Special emphasis is given to legally-mandated  requirements for providing equal opportunities for women 
and minorities in this process and for creating a workforce that is prepared to receive them and maximize their 
potential. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Human Resource Management and Development

Course Code 213504

Course Type Web-based Training

Description Survey the personnel/human resource management (P/HRM) function and related activities. Focuses on effective 
management and utilization of human resources in an organization or enterprise setting. Emphasizes the theory and 
issues associated with recruiting, forecasting, selecting, developing, utilizing, allocating, motivating, compensating, 
and retaining human resources. Also covers current issues including equal employment, occupational safety and 
health, work restructuring, and employee involvement. Study is applicable to private, public, and third sectors.

Prerequisite: At least one study in management.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Implementing an Organization wide Mentoring Program

Course Code MGMT0253

Course Type Web-based Training

Description Would a mentoring program give your employees the extra edge they need to succeed? In this course, you'll learn 
about the purposes, advantages, and procedures involved in developing a mentoring program. You'll examine the 
program coordinator's role and the guidelines that should be in place before the program begins. You'll learn about 
selecting and matching mentors and protégés and motivating their progress. Finally, you'll explore how to evaluate the 
program's effectiveness so it can be fine-tuned for even greater success.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Implementing Performance-based Appraisals

Course Code MGMT0143

Course Type Web-based Training

Description Have you ever wanted to "take on the world" but had no idea of how to begin? Implementing the performance-based 
appraisal process in your department or organization is far less complicated than taking -on the world, but it does 
require some strategic thinking and planning. This course provides you with information about the nature and 
structure of the performance-based appraisal process and the background information you will need to get things up 
and running. Implementing the performance-based appraisal process in your department may not be as difficult as 
taking on the world, but, when implemented properly, it can make you feel as though you are on top of the world.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Issues in Managing People

Course Code

Course Type Web-based Training

Description Managers and supervisors have the opportunity to provide leadership in their organizations: inspiring people to new 
levels of performance, modeling the culture, and carrying out strategy. In this capacity, they are often faced with 
difficult, even sensitive situations. To handle difficult issues effectively, they require an understanding of legal and 
policy guidelines, and they need skills in handling complaints, resolving conflicts, using disciplinary measures, and 
terminating employment.  This course provides a road map for learning to handle difficult issues legally and fairly. 

Disclaimer: 

Although the legal information in your textbook accurately reflects the governing law in certain jurisdictions, it may 
not reflect the laws of your state and local government, or your company's organizational policies. We assume no 
responsibility for differences between the legal information presented and the actual rules applicable to the reader. 

Audience: 

This course is intended for individuals in management and supervisory roles. It is most effective for individuals who 
have at least 1 year and less than 5 years of management or supervision experience. 

Objectives:

   - Describe the steps to getting a fair hearing for a complaint 
   - Describe the steps to terminate employment 
   - Use effective communication techniques when dealing with difficult issues 
   - Describe the legal and fairness issues for the most common employee performance issues 
   - Describe the procedures for taking disciplinary measures 
   - Describe keys to managing workplace conflict effectively 
   - Compare the rights and responsibilities of management and employees 

Course Materials

   - Managing Employee Performance Problems

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5761&userid=0F7DNME9ML&nhid=bn
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Opportunity Knowledge as Capital

Course Code KNOW0102

Course Type Web-based Training

Description Times are changing. No longer is a company valued on just its physical assets and income streams. A quick look at 
many Internet focused organizations points to a basic fact: There is a new kind of asset being valued in our economy. 
That asset is knowledge, the intellectual capital of the organization. The high potential return of leveraging the 
knowledge capital of an organization has led to company valuations that far exceed what used to be accepted as 
standard. This new capital is walking around your company, is hidden in file drawers, and surfaces in conversations 
with clients and suppliers.  Understanding where the knowledge is in your company is one of the first steps in 
leveraging it for profitability and growth. 

In this course, you'll explore the three kinds of knowledge capital in every organization: human, structural, and 
relationship. You'll learn about each kind of capital, how to measure it, and how to start managing it to help your 
company. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Knowledge as Strategy: Performance Improvement

Course Code KNOW0201

Course Type Web-based Training

Description In the 21st century--the Knowledge Age--corporations will see workers as intellectual capital. Workers themselves, 
rather than just information, will become the resources that allow organizations to respond quickly and effectively to 
rapid change. Learning is at the core of these demands--whether it's learning a new skill, knowing how to manage 
existing and new knowledge, or creating organizational structures that support continuous learning. This course 
introduces learners to a new focus on performance improvement based on knowledge as the 
competitive advantage. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Labor/Management Relations

Course Code 213654

Course Type Web-based Training

Description Explore the nature, determinants, and socioeconomic impact of collective bargaining and labor-management relations 
in the United States. Attention is devoted to the procedural and substantive aspects of the collective bargaining 
process and the settlement of labor-management disputes. Subject material focuses on the structure, issues, and 
activities arising from the establishment of the union and the bargaining relationship; contract negotiations, 
gamesmanship, and the problems of reaching an agreement; and administration of the contract. 

In addition, Labor/Management Relations (113654) has applications to other specialized areas of study: Business 
Policy (114814), Human Resource Administration (113504), International Business (113314), Organizational 
Behavior (114614), and Fire Service Administration (164034).

Prerequisite: At least one study in management.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Leaders Growing Leaders

Course Code n/a

Course Type Classroom

Description Is your organization preparing its next generation of leaders? With the impending retirement of a large complement of 
senior executives over the next five years, the essential task of leaders-preparing successors to take over-is even more 
critical.

The Leaders Growing Leaders program helps you:

   - Understand the difference between leaders and managers
   - Know how leaders grow and develop on the job
   - Demonstrate essential skills for developing leaders
   - Implement a succession management program

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs54.html

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Management Courses

Course Code

Course Type Blend

Description The Johnson County Community College Center for Business and Technology in Overland Park,KS offers a range of 
classroom and online management courses.

Foundation

Supervisor

Manager

Executive

Provider Johnson County Community College

Website http://www.centerforbusiness.org/program.asp?mp

Opportunity Management Principles

Course Code 212314

Course Type Web-based Training

Description Study concepts through which a modern organization can be viewed as a system. Learn practical applications of 
management concepts in the work environment in this introductory course. This course provides the student with the 
opportunity to apply course concepts to organizations in the private, non-profit, and public sectors. Examines the role 
of the manager in modern organizations and general principles of management including: decision making, planning, 
organizing, staffing, leading, and controlling. Read current periodicals to
gain a better understanding of management in the different sectors.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Managerial Leadership

Course Code 214624

Course Type Web-based Training

Description Study the nature of leadership, particularly leadership effectiveness. Review theory as well as guidelines and 
recommendations for improving managerial leadership effectiveness. Includes the nature of managing and leading, 
behavioral indicators of managerial and leadership effectiveness, theories of leadership, and sources of power and 
influence. 

Prerequisite: Organizational Behavior or equivalent.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Managing a Violent Crisis

Course Code HR0346

Course Type Web-based Training

Description This course addresses what to do--and what not to do--when a violent crisis erupts in your workplace. The crisis may 
be a threat, or it may be assault and battery, a suicide attempt, or a hostage situation. Whatever the type of incident, 
this lesson will prepare you to deal with it--without making common mistakes that can just make it worse. 

Expected Duration       3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Managing Knowledge Workers

Course Code KNOW0104

Course Type Web-based Training

Description The era of the knowledge worker has arrived. An increasing number of companies gain more value from the 
knowledge and experience of their workers than they do from physical assets or products. This is most vividly 
captured in the Internet economy, in which knowledge workers are in high demand.  Talented workers often won't 
hesitate to jump to a company that offers a higher salary or more stock options. But money alone won't keep an 
organization's best talent. It takes much more. By learning how to create the right culture and the right opportunities, 
you can help maintain the loyalty of the knowledge workers on your team.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 293 of 916



Competency: Human Resources Management

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Maximizing Human Capital in the 21st Century

Course Code n/a

Course Type Classroom

Description Years of downsizing, restructuring, delayering, and diminished budgets have presented formidable challenges to 
Federal agencies. Limitations on hiring and the impending retirement brain drain will pose additional challenges to the 
Federal Government's ability to manage its courses and fulfill mission objectives. It is likely that organizations will 
continue to have to deal with the realities of doing more with less.

This seminar examines how the organization may improve its ability to survive and prosper in the years ahead by 
successfully developing its most key asset: human capital.

Participants learn how to develop entrepreneurial approaches to outsourcing, resource sharing, and other new business 
strategies.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs43.html

Opportunity Mentoring Strategies in the 21st Century

Course Code MGMT0254

Course Type Web-based Training

Description Current business trends--including acquisitions and reorganizations, emerging technology needs, and a changing work 
force--are all creating unique mentoring needs. This course addresses how mentoring strategies can benefit your 
organization in the current business climate. It explores the ways that mentoring can capitalize on gender, age, and 
cultural issues. Finally, it provides instruction on assessing mentoring needs within your organization. 

Expected Duration     3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Online Recruiting

Course Code HR0224

Course Type Web-based Training

Description When the television first came on the market, few people could afford one. The picture and sound were poor, and 
nobody ever expected it would put radio entertainment shows practically out of business. But it did. It revolutionized 
the way people were entertained and informed. The Internet is similarly changing the world. The Internet and 
technology are changing the way people do business, shop, and search for jobs. The Internet is not some passing fad, 
as some people judged the television. It's the way of the future. In order to stay competitive in today's tight labor 
market, recruiters must learn to use the Internet as a key part of their recruiting strategy. In this course, you will learn 
why you need to embrace this future, how you can attract job seekers through the Internet, and how you can create a 
winning Web site to bring potential employees to you. 

Expected Duration         2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Organizational Behavior

Course Code 214614

Course Type Web-based Training

Description Focus on the sociological and psychological foundations of behavior in organizations, and the fundamental tension 
between the needs and experiences of individual organization members and the objectives and structures of an 
organization. Topics include individual and group decision making; organizational theory; motivation; 
communication; leadership and management; power and control; organizational diversity; organizational culture; 
organizational conflict; ethics; and group dynamics.

Prerequisite: An introductory study in one or more of the social sciences (psychology, sociology, economics, political 
science) or significant management experience and/or previous management study.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Performance Support

Course Code KNOW0205

Course Type Web-based Training

Description Performance support is the new training buzzword. In a world that demands instant information and fast response, 
training can no longer suffice as the only solution to performance gaps. Learn how to provide performance consulting 
using a variety of interventions to address performance challenges. Find out how to create a performance-consulting 
department to replace your training department and how to prepare your organization for the new age of performance 
consulting. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Performance-based Appraisal: An Employee View

Course Code MGMT0144

Course Type Web-based Training

Description Recently, 100 people polled at random were asked, "If you had a choice, would you rather be a driver or passenger?" 
The overwhelming response was, "driver." All of us like to feel we are in control of our lives. Naturally, this extends 
to our life on the job, too. You might want to think of this course, which focuses on the performance-based appraisal 
process, as a driver's manual. It will help you understand what the performance-based appraisal process is and how it 
can help you sit in the driver's seat when it comes to your career and advancement. This course will give you helpful 
hints and important suggestions for managing the information that goes into your annual performance appraisal, and 
how you can use the appraisal process throughout the year to set goals and measure your progress toward achieving 
them. Once you have mastered the strategies and techniques offered through the performance-based appraisal process, 
you'll be ready to put your career into hyper-drive. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Personal Communications and Teamwork

Course Code

Course Type Classroom

Description As aviation and aerospace organizations continue to evolve, executives who wish to lead the organization must 
understand and appreciate the role of effective personal communication.  Teamwork is becoming increasingly 
important for global organizations as hierarchical management structures are replaced by cross-functional team 
composed of individuals from different departments and different countries within the organization. This seminar 
examines the role of communication in managing teams, and its impact on team dynamics. How a 
manager/coach/team leader communicates with team members and the effect of that leader's communication on group 
participation and performance is investigated. Topics include interpersonal communication skills in a global 
organization, communication skills within a group setting, team building, group dynamics, and role incongruity. 

SEMINAR OBJECTIVES:

   - Explain the role of the leader in team situations.
   - Distinguish individual communication styles within a team.
   - Examines one's own personal communication style.
   - Identify barriers to team communication.
   - Assess team communication styles as groups evolve.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Professional Development Courses

Course Code

Course Type Blend

Description The Darton College of Continuing Education has several classroom and online professional development courses. Foundation

Supervisor

Manager

Executive

Provider Darton College

Website http://www.darton.edu/ContEduc/default.htm
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Opportunity Profiles in Leadership

Course Code

Course Type Classroom

Description Profiles in Leadership examines the enduring principles of political, military and corporate leadership. The purpose of 
the course is to help students be better leaders; and, more broadly, to prepare the next generation of civilian leadership 
in the national security community. The course will examine timeless notions of leadership and how they are reflected 
in the current day. Topics will include effective small group leadership, establishing a leadership style, bureaucratic 
survival strategies, organizational decision-making, motivating change, and organizing teams for success.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html

Opportunity Putting Knowledge to Work

Course Code KNOW0103

Course Type Web-based Training

Description Can you imagine a successful company investing in a powerful machine and then just letting it sit in the warehouse?  
Knowledge, like a machine, must be used to create something positive for your company. If not, it's wasted. Unlike a 
machine, the beauty of knowledge is that it can be used, leveraged, and applied without diminishing. The key is to 
find the knowledge in your company, share it, and leverage it. This is the process that will really bring you, and your 
organization, the results you want. 

Expected Duration: 4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Recruiting for the 21st Century: Strategies

Course Code HR0222

Course Type Web-based Training

Description "We'll just stick an ad in the paper, and we'll fill the slot. Right?" You don't sound so sure--and with good reason. The 
old ways of recruiting no longer make the grade. With unemployment hovering below 5 percent, innovative 
companies and human resources professionals are turning to online recruiting and other creative techniques to locate 
quality talent. This course investigates those strategies, as well as tried-and-true methods, and shows the learner how 
to target specific applicant types, such as executives, sales representatives, and information technology professionals. 

Expected Duration    4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Recruiting for the 21st Century: The Market

Course Code HR0221

Course Type Web-based Training

Description It's the beginning of a new century and a new millennium, and the employment market is hot, hot, hot. Employee 
attitudes have shifted from "I'm sure glad I have a job" to "What have you done for me lately?" Boomers, members of 
the sociological phenomenon that has defined our culture since 1946, are getting ready to retire, and fewer workers 
from succeeding generations are available to step in. But the boomers aren't gone yet, and using the skills of older 
workers is part of the answer to today's labor crunch. This course will explore how today's businessperson can define 
both the labor marketplace and the business culture and will also investigate how to develop recruiting and retention 
policies to match the needs and wants of both. 

Expected Duration     3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Recruiting Successfully

Course Code HR0223

Course Type Web-based Training

Description The most significant challenge to the growth and survival of any business is finding and retaining qualified workers. 
With today's unemployment rate at such low levels, to say recruiting top talent is simply a "challenge" is an 
understatement. Most people charged with staffing their organizations feel as if they're in a knockdown battle for 
employees. The job of the recruiter is shifting from bringing job candidates and employers together into a sales and 
marketing function; the recruiter has to sell the company and the position. The successful recruiter is adapting to the 
new market and to the new ways of recruiting. In this course, you'll learn what it takes to be a successful recruiter in 
today's tight labor market. 

Expected Duration     3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Retention

Course Code HR0226

Course Type Web-based Training

Description Once you get those hard-to-find quality employees, the hard work of keeping them begins. During times of low 
unemployment, you very much want to avoid the costs of high turnover. Developing strategies to keep those valuable 
employees is a must and should be a part of your recruiting strategy. In this course, you will explore reasons 
employees leave and the many ways you can prevent most attrition from happening. 

Expected Duration          3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Opportunity Sexual Harassment: What Employees Should Know (Service)

Course Code 47005

Course Type Web-based Training

Description In "Sexual Harassment: What Employees Should Know," students will learn what behavior can be viewed as sexual 
harassment and understand the difference between quid pro quo and hostile environment harassment. You will meet 
with various experts to discuss legal issues associated with sexual harassment in the workplace and learn how to take 
action to prevent sexual harassment.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Sexual Harassment: What Managers Should Know (Service)

Course Code 47004

Course Type Web-based Training

Description In "Sexual Harassment: What Managers Should Know," students will learn what behavior can be viewed as sexual 
harassment and understand the difference between quid pro quo and hostile environment harassment. You will meet 
with various experts to discuss legal issues associated with sexual harassment in the workplace and learn how to take 
action to prevent sexual harassment. In addition, you will learn the appropriate steps to take if an employee is being 
harassed and how to prevent sexual harassment by having a sexual harassment policy.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Opportunity Strategic Diversity: A Business Necessity for the Millennium

Course Code n/a

Course Type Classroom

Description Workforce diversity has evolved from sound public policy to a strategic business imperative-and our leadership 
curriculum is keeping pace. In our key leadership seminars, managers and executives learn how to make diversity an 
organizational advantage. 

This seminar is for individuals who have responsibility for supervising or managing a workforce and who want a 
better understanding of how to build and manage a diverse workforce. The seminar focuses on how to treat diversity 
as an important organizational advantage for public organizations.

 What you will do in this seminar:

   - Participate in a learning community that challenges, takes risks, explores new behaviors, and works through 
conflict to gain insights.
   - Acquire skills to move your organization to full inclusion for maximum competitive advantage.
   - Learn to take advantage of differences among people as an asset for peak organizational performance.
   - Practice new ways of speaking and problem solving-shift from indirect language to straight talk-from discussion to 
dialog-from stress-driven problem solving to pro-active problem solving.
   - Apply specific tools for building and managing a diverse workforce-at the personal level and as a manager.
   - Create a personal action plan to value diversity, practice cultural sensitivity and promote these actions throughout 
your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs38.html
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Opportunity Succession Planning Management

Course Code LEAD0304

Course Type Web-based Training

Description So, you have a succession plan and you've identified some problems. What do you do now? By taking this course, you 
will learn how to establish a leadership and talent development program that will ensure your succession plan achieves 
its goals. You will also learn how to overcome some common challenges that management teams face when trying to 
find the right people for a position. Since succession planning is an ongoing process, you will also learn how to 
evaluate your 
succession program to ensure that it meets your organization's present and future needs. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Succession Planning Overview

Course Code LEAD0301

Course Type Web-based Training

Description Do you have people in your organization that are indispensable for its success? Would losing them create a hole that 
would be hard to fill? Have you planned to fill these vacancies? This course introduces you to succession planning--
the planning process of identifying, assessing, and developing leadership and talent for future vacancies. This course 
will familiarize you with the key concepts that compose succession planning. You will receive a general overview of 
how to assess your key leadership and talent needs. You will also discover the various methods to succession 
planning. Your understanding of succession planning will help your organization succeed even when key people leave 
their present positions. 

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Supervisory Leadership Seminar

Course Code n/a

Course Type Classroom

Description This seminar provides the new government supervisor with basic administrative and human resource skills and the 
knowledge necessary to succeed. Attendees participate in case studies, small group discussions, personal and group 
assessments, and directed study to facilitate the transition from employee to supervisor.

The basics of supervision are the principle focus of this seminar. Seminar topics include Merit Principles and Ethical 
Actions; Effective Communication; Basics of Team Success; Personal Empowerment, and Financial Management and 
Unit Budgeting. 

In this seminar new supervisors continue to develop the management skills necessary to value and manage workplace 
diversity and improve team performance. Any new supervisor could benefit from this program.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl07.html
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Opportunity The Art of Knowledge Management

Course Code KNOW0101

Course Type Web-based Training

Description Knowledge management has become a cornerstone for corporate success in the 21st century. Companies that create an 
environment for safely discovering and using the knowledge in their organization will prosper. Those that fail to truly 
use what they know will eventually fall by the wayside. This course provides a framework for growing knowledge in 
your company.  It provides big-picture information about knowledge--where it comes from and how to keep it 
coming. By understanding how knowledge is created and how knowledge creation is blocked, you'll start to 
understand the art of knowledge management.

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Chief Information Officer (CIO) Certificate Program

Course Code

Course Type Classroom

Description Information Resources Management College

The CIO Certificate Program, sponsored by DOD CIO, provides a source of graduate education for all federal CIOs to 
use in developing agency personnel.The program focuses on ten subject areas directly related to CIO competencies 
identified by the Federal CIO Council:
 
   - Policy
   - Leadership/Management
   - Capital Planning and Investment
   - Technology Assessment
   - Security
   - Information Resources Strategic Planning
   - Process Improvement
   - Performance and Results-Based Management
   - Architecture
   - Acquisition

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity The Learning Organization

Course Code 213704

Course Type Web-based Training

Description Examine the learning organization, one of the most promising approaches to building effective, productive 
organizations that are places where employees at all levels feel valued and eager to develop, grow, and contribute. 
Study related concepts of adult learning, knowledge management or knowledge sharing, change theories and change 
agentry, innovation, and futures prediction and development, as well as their application to different types of 
organizations and to human resource development and training. Explore the nature and diversity of adult learners and 
learning, particularly as they relate to the workplace; and factors that affect learning, such as learning styles and 
differences, motivation, and barriers, use of effective strategies, and learning technologies. Analyze case studies and 
develop a model for building and sustaining a learning organization. This study applies the principles of adult 
education in the workplace setting and relates them to the concepts of leadership and management in organizations.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity The Potential of Self-directed Learning

Course Code KNOW0203

Course Type Web-based Training

Description How often have you heard these buzz words of the '90s: self-directed learning; continuous learning; the learning 
organization; the knowledge worker? If you wonder what these terms really mean, why they are so important, and how 
you rate as a worker for the 21st century, this course is for you.  Find out what you can do to take control of your own 
skill and career development. Learn to identify resources, build relationships, assess your organization's support for 
self-directed learning and manage and assist other self-directed learners and self-directed teams. What you've learned 
in school is not enough. It's time to take control of your own learning. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Power of the Learning 
                                 Organization

Course Code KNOW0202

Course Type Web-based Training

Description In the new Knowledge Age, the only successful organizations will be those that know how to gather, support, and 
manage knowledge. If you're a manager or trainer who wants to improve performance, you need support from the 
corporate culture. Take this course to discover what factors make up a learning organization, how to assess whether 
your organization has them, how to train leaders to support them, and how to create them if they're missing. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Pre-interview Process

Course Code HR0201

Course Type Web-based Training

Description Hiring a new employee can be one of the most difficult business decisions to make. Hiring mistakes are not only time-
consuming but are also very costly. This course deals with the steps that are preparatory to the actual interviewing. 
You will learn to identify and appreciate the components that make up the complete hiring process. The course will 
show you how to define the job accurately that you are trying to fill. And you'll learn to analyze resumes, identifying 
facts and fallacies in a candidate's resume. These preparatory steps will improve your chances of hiring the right 
candidate for any job. 

Expected Duration      2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Understanding the Human Resources Function

Course Code 157109

Course Type Web-based Training

Description No matter what role we play in an organization, we are all affected by human resources. This course is designed to 
help people without experience in human resources to understand this very vital link in the organizational chain. It 
will prepare both managers and business owners to handle basic human resource functions in a way that will ensure 
the best possible result. In particular, attention is given to the hiring process, including ways to locate quality 
employees in a competitive labor market. Employee rights and the legal side of the human resource field are also 
covered.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

A new section of each course starts on the second Wednesday of each month. If enrolling in a series of two or more 
courses, please be sure to space the start date for each course at least two months apart.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html

Opportunity What is Sexual Harassment?

Course Code HR0301

Course Type Web-based Training

Description Do you really know what "sexual harassment" is? Many employees think that it's different for different people, but the 
courts have clear standards for judging if specific behaviors are "over the line." Understanding exactly what 
constitutes "quid pro quo" and "hostile environment" harassment -- what is acceptable and what isn't -- could keep you 
and your organization from getting involved in a legal nightmare. "Most victims of sexual harassment 'ask for it.'" 
"Some are so attractive that harassers just 'can't help it.'" "You can be accused of 'sexual harassment' if you merely pay 
someone a compliment." Actually, commonly held beliefs like these are far from the truth. We're all human, and we 
don't turn into robots at the office door, so we all need to learn how to handle sexual signals at work. But surprisingly, 
sexual harassment is usually not about sex, at all! This course will acquaint you with the truth about sexual 
harassment  -- what it really is, who its victims are, and what it can cost the perpetrator and the employer. Finally, 
you'll examine an actual court case to see if you can apply what you've learned.

Expected Duration       4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 309 of 916



Competency: Human Resources Management

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Workplace Aggression: The Scope of the Problem

Course Code HR0341

Course Type Web-based Training

Description When you read or hear about a violent incident at work, do you figure that somebody just "flipped out," or that special 
circumstances at that workplace--unlike those at your own company--set the scene? Unfortunately, workplace violence 
is an exploding phenomenon, one every manager needs to know about and prepare for. In this course, you'll see the 
real scope of the problem, from low-level hostility to murder, get a sense of what may be causing this issue to 
mushroom, and see who most often commits violent acts at work. You'll also see why the belief that "somebody 
suddenly just flipped out" is, in most cases, completely wrong. And you'll learn some of the basic warning signs that 
an individual is progressing toward a violent episode. 

Expected Duration     4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Workplace Harassment

Course Code HR0111

Course Type Web-based Training

Description This course addresses issues of workplace harassment, including EEO issues and sexual harassment. It includes issues 
of inappropriate workplace behavior and how to confront it. This course also includes the responsibilities of all 
employees, as well as ways to prevent harassment in your organization.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Acquisition of Services

Course Code

Course Type Web-based Training

Description This module introduces students to Performance Based Service Contracting and the ways to communicate DoD 
service requirements. 

The presentation begins with a discussion of FAR-based changes in performance-based requirements, their effect on 
the procurement process and the advantages of describing performance outcomes. Using the latest guidance 
(December 2000) as a backdrop, students are guided through the process of procuring services.  

One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Advanced Management Program

Course Code

Course Type Classroom

Description Information Resources Management College

The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical 
managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-
Cohen Act of 1996, and their impact on the organization.  Graduates will be prepared to form effective managerial 
partnerships to ensure effective allocation and application of information resources to mission requirements in 
compliance with policy, regulatory, and ethical standards.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Alternative Dispute Resolution

Course Code n/a

Course Type Classroom

Description Many organizations today are emphasizing the use of consensual methods of dispute resolution instead of using 
litigation or administrative procedures. This course explores a variety of alternative dispute resolution (ADR) 
techniques and current dispute applications.

Participants actively engage in a series of workgroup exercises using real-world dispute scenarios. A variety of 
innovative conflict resolution techniques and methods are proposed, evaluated, and put into practice.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs33.html

Opportunity Assertive Supervision

Course Code SADM7002N-W01

Course Type Asynchronous Training Netwo

Description Today's supervisors face demanding circumstances, and to meet those challenges effectively, you need an assertive 
communication's style. This course goes beyond the basics of developing employee performance to arm you with 
techniques for promoting teamwork, fostering ideas and initiative and encouraging open communication.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://www.grad.usda.gov/Catalog/alpha_CourseDescription.cfm?code=SA
DM7002N-W01
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Opportunity Building Relationships for Continuing Success

Course Code SALE0146

Course Type Web-based Training

Description With a growing emphasis on reducing the number of suppliers, how do you become one of your customer's long-term 
allies? Solution selling, or the consultative sale, can be the key to moving from the single sale to the long-term 
relationship that spells success for you and your company. This course will help you discover ways to use the solution 
implementation phase of the sale in the account development mode. It will offer you ideas for applying continual 
improvement tactics to the customer relationship process and will introduce you to ways to use the consultative selling 
role to move into long-term relationship building. Finally, it will help you explore strategies for becoming your 
customer's long-term ally, paving the way for continuing business opportunities. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building Relationships to Get Results

Course Code COMM0511

Course Type Web-based Training

Description You are not the boss. You've been called "peer," "esteemed colleague," "invaluable staff member," and "friend," but 
no one's even come close to calling you "boss." When you stop to think about it, you realize you have no real 
authority whatsoever. In fact, you have much more power than you think, even if you are on the bottom rung of the 
corporate ladder. As Jack London said, "Life is not always a matter of being dealt a winning hand, but sometimes, of 
playing a poor hand well." In the corporate world, when it comes to getting results when you have no authority, it is 
imperative that you play your best hand. In this course, you'll learn how. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Connect and Communicate

Course Code COMM0502

Course Type Web-based Training

Description Believe it or not, you are a born negotiator. Every day you deal with people in some way. Basically, negotiation is a 
means of getting what you want from others. Unfortunately, other people don't always respond in the way that you 
want them to and your desires may go unfulfilled. Have you ever found yourself in this situation, wondering what 
went wrong, why your appeal fell by the wayside? Dale Carnegie understood the complexity of human interaction 
when he said, "When dealing with people, remember you are not dealing with creatures of logic, but with creatures of 
emotion." In this course, you will discover methods of emotionally connecting with people in ways that capture their 
attention and interest in you. You will be introduced to methods of building trust and rapport. You will also have the 
opportunity to develop critical negotiation skills in communication, such as active listening, reading body language, 
and applying power words to your conversations. Getting what you want from dealings with others depends on your 
ability to effectively connect and communicate. This course will lay the foundation for your growth in these areas.

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Contracting

Course Code

Course Type Web-based Training

Description Selecting contractors that can best meet the Government's needs is a vital acquisition function. Selections result from a 
decision making process that must provide for the fair and impartial treatment of all competing offerors, while 
minimizing the cost of the process to Government and industry.  This module gives an overview of the market 
research process, the process for developing criteria or factors that teams will use to evaluate contractors during 
source selection, and the use of the uniform contract format.  One of the key features of the site is the ability to track 
your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Crafting a Deal

Course Code COMM0501

Course Type Web-based Training

Description "A wise man will make more opportunities than he finds." Could Francis Bacon possibly have been wondering about 
how to make the most out of his dealings with other people when he wrote those words? Do you ever wonder about 
your own ability to create opportunities for yourself? Think of something that you really wanted in the past. It could 
be anything--a promotion at your workplace, a new car, or maybe winning an argument. Recall the situation. How did 
you approach it? Were you confident about winning? Was the outcome what you wanted? So often, situations don't 
turn out in the desired way. In this course, you will explore ways to gain clarity and conviction about what you want 
and why you want it, as well as how to create opportunities to get it. You'll have a chance to assess your values and 
beliefs about negotiating and examine how negotiating opportunities are connected to personal and professional 
growth and well-being. 

Expected Duration          3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html

Page 318 of 916



Competency: Influencing/ Negotiating

Civilian Leadership Development Training  Course Catalog October 11, 2002

Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html

Opportunity Developing High-Performance Teams

Course Code n/a

Course Type Classroom

Description Developing High-Performing Teams is for experienced team leaders and for leaders committed to using teams to 
improve organizational performance. Participants should have a working knowledge of the fundamentals of team 
behavior and process. 

The seminar incorporates the latest techniques, approaches, and methods in the development of high-performing 
teams as an organization-wide strategy. 

Building on the fundamentals taught in the Team Building and Team Leadership Seminar and the Facilitative 
Leadership Seminar, this program examines the key elements necessary for existing teams to increase their 
effectiveness and strengthen their contribution to overall organizational results.

Participants learn how to establish performance challenges for teams and how to create purpose and performance 
goals as leader. They learn what drives personal commitment to team objectives and how team leaders enhance team 
confidence. Those looking to take their teams to new heights of performance should start with this seminar.

It is suggested that participants first attend the Team Building and Team Leadership and the Facilitative Leadership 
Seminar, but this is not mandatory.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs29.html
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Opportunity Executive Assessment Program

Course Code n/a

Course Type Classroom

Description The Executive Assessment Program (EAP) is an intense, six-day program that allows senior managers and executives 
to evaluate their current effectiveness as organizational leaders and develop a plan for improvement in the future. 
Attendees are assessed in several leadership and management areas using 360-degree, multi-rater feedback, group 
feedback, one-on-one interviews, and diagnostic instrumentation.

Through the use of videotaping, individuals view their experiences at several levels. Instrumentation and feedback are 
geared at the organizational and external environment levels. Individuals who attend the EAP develop a tailored 
individual development plan based on the Senior Executive Service (SES) competencies that assist them in improving 
their organizational leadership abilities.

The EAP makes extensive use of validated assessment and diagnostic instrumentation from qualified organizations. 
Individuals who attend the Federal Executive Institute (FEI) four-week program find the EAP is an excellent follow-
up 2 to 3 years after attending that course.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as18.html

Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html
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Opportunity Executive Development Certificate

Course Code

Course Type Classroom

Description In today’s highly competitive business environment, managers are required to be equipped with more knowledge 
across functional areas, more skills in leading and managing people, and an increased ability to integrate knowledge 
and skills to contribute to overall corporate performance.

The Executive Development Certificate (EDC) program provides a broad and integrated approach to understanding 
how business operates. Based on highlights and essential tools of an Executive MBA, the program delivers a practical 
foundation in current business vocabulary, concepts, and applications. EDC’s framework includes cross-functional 
business acumen, strategy creation and implementation, and emphasis on personal leadership development.
    
NOTE:  Undergraduate degree and/or several years management experience with employer recommendation required.

The integrated module format creates a learning environment where each module builds a foundation for following 
modules resulting in final team projects at the end of the program.

Program Content:

   - Personal Leadership Development
   - Strategic Planning: Creating a Competitive Advantage
   - Creative Thinking
   - Financial Analysis
   - Accounting for Decision Making
   - Negotiation and Influencing
   - Marketing Concepts
   - Managing Technology and E-Commerce
   - Communication for Leadership
   - Operations Analysis
   - The Rapid Globalization of Business
   - HR System and Legal Issues
   - Business Plan Development

     About the Program:
 
   - Emphasis placed on current applications (combines minimum theory with maximum application)
   - Accelerated pace, highly participative, collegial environment
   - Integrated module format using group discussions, Harvard Business School case studies, and team projects.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://www.cgbee.com/cgbee.html
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   - Instructional team consists of University faculty and experts from the business community
   - Outside reading and preparation required
   - Certificate program 
   - 8.7 CEUs awarded.
   - Meets Friday and Saturday every other weekend

     Program Benefits:

   - Allows participants to compare experiences and perspectives with peers from   other organizations in a collegial 
environment
   - Builds management and leadership competencies
   - Prepares for future leadership roles while enhancing managerial effectiveness in current role
   - Strengthens understanding of functional areas and the organization as a whole

Space is limited. It is strongly recommended that you register at least three weeks in advance. On-line assessment 
tools and the participant profile form must be completed and submitted prior to the program start. Information for 
access to the on-line assessment tools will be provided after registration.
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Opportunity Executive Development Seminar: Leading Change

Course Code n/a

Course Type Classroom

Description This seminar is aimed at highly effective managers. These managers are considered by their agencies to have the 
potential to transition to the Senior Executive Service (SES). The seminar focuses on developmental activities 
designed to strengthen the ability of senior managers to make that transition.

Participants enhance their ability to act strategically, communicate orally in a variety of settings, and interact 
positively with external constituencies.

They learn to identify and deal effectively with the internal and external politics that impact their missions and 
organizations. Managers learn the ins and outs of developing support networks and building alliances and how to do 
so while maintaining high ethical standards.

There are lively sessions, led by hands-on experts and top academics, on hot issues and policy directions. Role-
playing exercises are videotaped for individual feedback and to critique formal presentations.

The seminar provides the opportunity to share experiences with a group of people who have similar responsibilities 
and challenges, but in a wide variety of governmental settings. Many graduates continue to use the network of peer 
relationships established at the seminar for years afterwards.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl10.html

Opportunity Facilitative Leadership

Course Code n/a

Course Type Classroom

Description Flattening the Federal hierarchy requires leaders skilled in team and group facilitation. This seminar provides leaders 
with the skills and techniques that are essential to the success of a streamlined organization. Through practical 
experience and integration of theory, participants come away from this program with an excellent understanding of 
how to facilitate effective group interaction. This seminar uses an experiential format with videotaping and one-on-
one personal feedback to develop a leader's skills in facilitating work groups and teams in a variety of complex 
situations.

The major focus of this program is on the need for different, more collaborative responses to situations that managers 
face in their organizations. Participants come to better understand the dynamics of effective teams, become better able 
to provide the encouragement to embrace new concepts, and to practice and understand team roles and team 
effectiveness.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs32.html
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Inclusive Negotiating
                                 Inclusive Negotiating

Course Code COMM0505

Course Type Web-based Training

Description "Today's profits are yesterday's good will ripened." Eugene P. Berten obviously understood the benefits of investing in 
relationships when he spoke these words. Having the ability to effectively negotiate among diverse groups of people is 
a major feat. Imagine trying to communicate with someone who is very different from you. Perhaps he is from another 
country, or another generation. How would you approach an individual in either of these situations? What if your 
ability to interpret a certain gesture or statement is inaccurate? Can you suppose how this situation might go sour 
during the negotiating process? Inclusive Negotiating is about becoming familiar with both the similarities and the 
differences among different types of people. In this course, you will explore the cultural characteristics of negotiators 
from around the globe. You will also discover ways to develop sensitivity to important distinctions among groups that 
are diverse in other ways. In this way, you can benefit by knowing how to clearly communicate your needs and wants. 
Likewise, your understanding of your opponent's needs and wants can be known as well, leading to a quicker and 
more successful outcome. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Interpersonal Business Savvy

Course Code COMM0115

Course Type Web-based Training

Description Do you find yourself attending fundraisers, trade shows, and various social events? Are you good at small talk? Does 
it really matter who you talk to or what you say? Yes! The connections you make at social events can make the 
difference between a successful future or a stall in your career. In this course, you'll see why the ability to converse 
plays such an important role in business success. You'll learn how to use the ability to "schmooze." You'll learn how 
to make first encounters count by overcoming your fears and becoming a confident conversationalist. You'll discover 
conversation starters that work and how you can use them to attract people and become a "magnet" for business and 
social success. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Communications Workshop: Interpersonal 
Communication

Course Code n/a

Course Type Classroom

Description Public executives must be able to communicate effectively in the more informal venue of interpersonal interactions. 
Skill in interpersonal communication is one of the most important leadership competencies. Leaders and executives 
must effectively communicate in order to share their vision and to accomplish results.

This workshop places special emphasis on developing managers' and executives' observation and interpersonal skills 
using real life case studies and personal coaching, participants hone their ability to listen to and fully understand their 
supervisors, direct reports, peers, and important stakeholders.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs26.html

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/

Page 335 of 916



Competency: Influencing/ Negotiating

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Leadership Foundations Seminar

Course Code n/a

Course Type Classroom

Description This Leadership Foundations Seminar is an intensive four-day program specifically designed to meet the 
developmental needs of Federal Employees that desire a fundamental understanding of leadership. It focuses on 
training individuals in the skills necessary to become situational leaders regardless of their position or title. 
Participants will gain insight into their potential for taking on leadership roles and becoming more supportive 
followers. The program is very participative and uses a variety of materials, activities, simulations, role-plays, case 
studies and instruments.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs52.html

Opportunity Leadership Potential Seminar

Course Code n/a

Course Type Classroom

Description This seminar assists agencies in their managerial succession planning through early development of current and future 
managers and leaders. Participants are technical specialists, project managers, and professionals, such as attorneys and 
engineers, who are not currently supervisors or managers, with identified potential for transition to supervisory 
responsibilities or managers/supervisors who want a better understanding of the foundations of leadership.

Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, human 
relations, interpersonal skills, effective followership, leadership dynamics, and creative problem solving. Agencies 
who send individuals to this dynamic seminar increase the potential of their future success by helping individuals 
master the necessary competencies prior to being promoted into supervisory and management positions, and increase 
the effectiveness of those already in management positions.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl06.html

Page 337 of 916



Competency: Influencing/ Negotiating

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leadership Skills for Non-Supervisors and Non-Managers

Course Code n/a

Course Type Classroom

Description Leadership Skills for Non-Supervisors and Managers is an intensive one week program designed to meet the needs of 
individuals who are not currently in supervisory or managerial positions but who take on key leadership roles as 
analysts, project managers, technical specialists, and in high-level professional roles. This program also serves as an 
excellent follow-up to the Leadership Potential Seminar. 

The program concentrates on developing informal leadership skills necessary to influence positive organizational 
success without positional authority. The program is highly participatory and experiential in its approach. Participants 
create an integrated development plan that matches organizational needs with individual achievement and success.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs28.html

Opportunity Leading Change in the Information Age

Course Code n/a

Course Type Classroom

Description The focus of this program is to increase the problem solving ability in information superiority of senior defense 
executives in performing in their demanding leadership roles. The goal is to make participants more familiar with:

   - Development and maintenance of sound integrated technology infrastructures and application systems. 
   - Application delivery and operation. 
   - Tools and methods used to monitor and evaluate performance of installed warfare systems. 

The material is concentrated on the underlying principles of technologies and on the ability to analyze and synthesize 
effective and flexible strategies. The intellectual framework consists of two components:

   - Architectures, systems, and technologies component and an information policy, strategy, evaluation, and operation 
component.
   - Resources and how to use them for optimal effect. 

The format used for this program is to provide half-day modules which use readings and lectures to drive discussion, 
case study analysis and practical exercises aimed at providing solutions to provocative questions or real-life situations. 
It includes a balanced mix of experienced practitioner and academic views. Participants meet with several industry 
representatives to learn about new and existing technologies.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/other_programs.htm
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Opportunity Management Assessment Program

Course Code n/a

Course Type Classroom

Description The Management Assessment Program (MAP) is an intensive, six-day program that allows experienced managers and 
administrators to gain insight into their strengths and weaknesses. Participants will be evaluated in several 
management and personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the MAP assists managers 
and executives in developing new strategies to improve their personal performance and have greater impact on 
organizational effectiveness and success.

The MAP allows experienced managers to take the program again every 2 to 3 years to reassess their growth and 
development as senior managers.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as17.html
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html

Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html
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Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html

Opportunity Negotiating: The Negotiation Process

Course Code 41082

Course Type Web-based Training

Description In "Negotiating: The Negotiation Process," you will learn a process and guidelines to follow to conduct a successful 
negotiation, as well as guidelines to facilitate communication during a negotiation. You will also learn the types of 
questions you should ask during a negotiation and how to respond to questions posed by the other party. In addition, 
you will learn the different negotiation styles and examples of situations for which each style is appropriate.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Professional Assertiveness

Course Code COMM0171

Course Type Web-based Training

Description Do you sometimes wonder if your professional style is too passive-hesitant and weak? Or do you find yourself acting 
too aggressively toward your co-workers or subordinates--too critical and overbearing? Do you wonder if there is 
another professional style that might be better for you? If you answered yes to any of these questions, it's a good time 
to learn to be an assertive business professional. This course will guide you as you move into a proactive, responsible, 
professional style. You'll learn methods to help you identify an appropriate assertive style and strategies to prepare 
you use that style. You'll also learn how to implement the assertive style in your work environment. With the 
assistance of this course, you'll no longer worry about being "too passive" or "too aggressive." 

Expected Duration          3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Strategic Leadership: Building a Performance-Based Culture

Course Code n/a

Course Type Classroom

Description This second course in a series of two provides executives and managers with tools and strategies to lead effective 
organizational change that results in increased performance.

Once you have designed your systems to support your outcomes and strategic plans, you must change the culture of 
the organization to support the new systems. In any change initiative, it is the cultural change that is the most difficult. 
You can design great systems and structures, but the leader must create an environment where the people doing the 
work are driving the change and committed to high performance.  In this course participants assess their current 
culture, understand the leader's role in the change process, and develop skills to lead their organization to high 
performance. The faculty includes academics, organizational consultants, and public sector colleagues who have been 
successful in leading change.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs45.html
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Opportunity Strategic Leadership: Building Performance-Based 
Organizations

Course Code n/a

Course Type Classroom

Description This first in a series of two courses focuses on the organizational systems and structures necessary to create high 
performance.

In the fast changing global workplace of the 21st century, there is no longer one organizational structure that can be 
used universally to increase an organization's performance. Each organization, department, and division must define 
the best systems and structures for their specific vision, mission, strategies and competencies. The leader must get 
input and support from the experts who are busy doing the work of the organization and create alignment with 
customers and stakeholders.

This course provides the public sector executive and manager with a roadmap to build organizational systems that are 
dynamic, flexible and outcome focused. The faculty includes academics, organizational consultants, and public sector 
executives who have been successful in creating high performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs46.html

Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Supervisory Leadership Seminar

Course Code n/a

Course Type Classroom

Description This seminar provides the new government supervisor with basic administrative and human resource skills and the 
knowledge necessary to succeed. Attendees participate in case studies, small group discussions, personal and group 
assessments, and directed study to facilitate the transition from employee to supervisor.

The basics of supervision are the principle focus of this seminar. Seminar topics include Merit Principles and Ethical 
Actions; Effective Communication; Basics of Team Success; Personal Empowerment, and Financial Management and 
Unit Budgeting. 

In this seminar new supervisors continue to develop the management skills necessary to value and manage workplace 
diversity and improve team performance. Any new supervisor could benefit from this program.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl07.html

Opportunity Team Building and Team Leadership

Course Code n/a

Course Type Classroom

Description The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment. The 
seminar examines how to apply basic team processes and tools to foster commitment, increase trust, empower people, 
and create synergy for accomplishing organizational goals.

Government reform with its downsized and flattened organizations has created the need for new ways to manage in 
the public sector. The growth of team-oriented work places and increased spans of control has created new managerial 
challenges involving the control of work in organizations. If your organization uses project teams, the techniques in 
this program will be extremely useful. The seminar prepares managers to build and work with teams that value 
diversity, encourage participation, and commit to accomplishing common goals.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs31.html
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity The Dynamics of Interaction

Course Code COMM0504

Course Type Web-based Training

Description "The ability to make people believe in you and trust you is one of the few absolutely fundamental qualities of 
success." To make such a statement, John J. McGuirk was probably inspired by a direct experience that he had in 
dealing with other people. Based on your own experience, would you agree that interacting with others is connected to 
success? Think of a time when you got the results that you wanted. Can you also recall the quality of your interaction 
in that particular situation? How might your results be connected to success? This course is about developing your 
ability to dynamically interact with others. You will examine types of negotiating styles and strategies and ways to 
best apply that knowledge in communicating what you want out of a deal. Choosing a style and strategy that feels 
right for you can enhance your confidence in pursuing your outcome. In addition, you will discover ways to 
strengthen your emotional control in difficult situations. Keeping a cool head when negotiating about hot issues can 
sometimes be the determining factor in winning the deal. 

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Master Negotiator

Course Code COMM0507

Course Type Web-based Training

Description "Knowledge is a treasure, but practice is the key to it." This quote by Thomas Fuller captures one of the guiding 
philosophies of master negotiating--the desire to constantly hone negotiation skills. Discovering your negotiation 
power is the first step. Unleashing your negotiating power is the second step; however, you can't stop there. You need 
more than gumption and gusto to become a master negotiator. Commitment and discipline are a necessity. In this 
course, you will discover ways to develop mastery in negotiation. Adopting the values, attitudes, and beliefs of master 
negotiators is a significant step in the process. You will also become familiar with methods of positively influencing 
others and assuming a power stance. Effective habits of master negotiators are presented along with a tool kit of sure-
fire negotiating tips. You may be surprised to discover that developing mastery skills in negotiation is enjoyable and 
well worth the investment of your time and attention. The best way to get what you want in negotiation is to create 
opportunities through which to reap your own rewards. Ask yourself, "If not now, when?" The choice is yours. 

Expected Duration         2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Negotiation Process

Course Code COMM0503

Course Type Web-based Training

Description "Let us never fear to negotiate. But let us never negotiate out of fear." What do you think John F. Kennedy was 
thinking about when he spoke these words? Have you ever felt fearful while negotiating? Negotiating is unavoidable. 
It is a natural part of life, like the emotion of fear. Understanding that fear is a form of stress can help explain why it 
can crop up during the negotiation process if you are unprepared. Feelings of uncertainty can wreak havoc with any 
deal. The intent of this course is to prepare you to negotiate from a place of strength, not fear. The process and stages 
of negotiation are explained in a step by step, practical way. Investigator, presenter, bargain-hunter, and winner--you'll 
explore how to assume each of these roles as you learn about the essential aspects of what you need to know and do 
before, during, and following negotiation. From the beginning, you'll discover how to ask for what you want and how 
it is possible to achieve a win-win solution in any negotiation situation. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Seven Habits of Highly Effective People

Course Code

Course Type Classroom

Description This Franklin Covey workshop focuses on personal and interpersonal levels of leadership.  Participants learn how to 
see, think, and act more effectively in order to get better results, to take responsibility, and to become more open-
minded.  Upon completion of this course, you will:

   - Write a draft mission statement
   - Plan weekly and implement daily based on your mission, roles, goals and priorities
   - List the five elements of effective win-win agreements
   - Use empathic listening skills
   - Apply win-win thinking and empathic communication to seek synergistic outcomes
   - Set goals for personal renewal

1.8 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity When the Going Gets Tough

Course Code COMM0506

Course Type Web-based Training

Description "It is common sense to take a method and try it; if it fails, admit it frankly, and try another. But above all, try 
something." Franklin D. Roosevelt spoke these words of wisdom. Negotiating can be challenging, especially when the 
stakes are high. It's possible to be suddenly stopped in your tracks when an event or circumstance sends the whole 
deal reeling. Have you ever been involved in a tough negotiation? How did you handle it? Moving past the glitches in 
negotiation requires savvy and an ability to stay focused on your ultimate goal no matter what it takes to get there. 
This course explores ways to navigate around the potholes, barriers, and hurdles that may appear during negotiation. 
You'll discover methods of dealing with them rather than avoiding them or being sidetracked by challenges. In 
addition, you'll examine the basics of third-party intervention and fostering good will. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Women's Assessment Program

Course Code n/a

Course Type Classroom

Description The Women's Assessment Program is an intensive, six-day program that examines and provides insight into strengths 
and weaknesses with a focus on challenges for women. Participants will be evaluated in several management and 
personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the seminar assists anyone 
in developing new strategies to improve their personal performance and have greater impact on organizational 
effectiveness and success.

The program is similar to the Management Assessment Program with a more focused view of women's issues.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/as20.html

Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Alternative Dispute Resolution

Course Code n/a

Course Type Classroom

Description Many organizations today are emphasizing the use of consensual methods of dispute resolution instead of using 
litigation or administrative procedures. This course explores a variety of alternative dispute resolution (ADR) 
techniques and current dispute applications.

Participants actively engage in a series of workgroup exercises using real-world dispute scenarios. A variety of 
innovative conflict resolution techniques and methods are proposed, evaluated, and put into practice.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs33.html
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Opportunity Analyzing Workplace War Zones

Course Code TEAM0212

Course Type Web-based Training

Description A team would be worthless if everyone agreed on every issue. The purpose of teams is to facilitate discussions and 
foster creativity. Sometimes the same discussions and creative thoughts that help the team can also bring about 
conflict. Nobody is perfect and not everyone is going to get along. It's important that teams identify and target any 
problems before they escalate. At the end of this course you'll have the skills needed to recognize why teams stop 
working, identify why battles begin, learn how to target team problems, and develop the skills to discuss problems as a 
team. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Aspen Institute Executive Seminar

Course Code n/a

Course Type Classroom

Description The Aspen Institute Executive Seminar program's goal is to help you become a more effective leader by motivating 
the people within your organization to believe in and achieve a united mission-to give you new insights into the art of 
Leading People.

By examining issues of individual and collective rights, equality and efficiency, democracy, and community, you 
acquire new perspectives for addressing the broad questions that confront decision-makers as individuals and as part 
of the global community.

Senior executives who participate in the Aspen Institute Executive Seminar benefit from exploring the different values 
and assumptions people have held throughout history, then identifying ways leaders can motivate diverse 
constituencies. You will gain insight into how civilization's greatest thinkers have addressed issues throughout 
history—and how these same issues affect people today.

Aspen Institute Executive Seminar discussions are based on readings from classic and contemporary thinkers: authors 
not typically read when considering practical business and social responsibilities.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs47.html
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Being a Knowledge Activist

Course Code KNOW0105

Course Type Web-based Training

Description You. You're the one it starts with or the one who helps it to succeed. Knowledge management can never flourish in a 
company without people like you--the activists. You know your company, the people, and the potential. And one more 
thing.  You care. You want your company to succeed and your cohorts to have a creative, successful environment 
within which to work. That's why you've chosen to learn about knowledge management. The final step is to take what 
you've learned and put it into action--to be a knowledge activist. After all, isn't that where the real reward comes from? 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Brainstorming and Promoting Creative Thinking

Course Code PD0202

Course Type Web-based Training

Description This course is geared to help participants make creativity part of their everyday life by breaking down creative barriers 
in their work environments, and establishing new norms that wake up their creativity. It reveals brainstorming 
processes that help work groups open the floodgates for new ideas. It talks about the tools and exercises that 
encourage people to think "outside the box." Finally, this course suggests simple ways to fan curiosity and fuel 
divergent thinking - the  ingredients that go into producing creative solutions.

Expected Duration 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Brainstorming and Promoting Creative Thinking

Course Code PD0202

Course Type Web-based Training

Description This course is geared to help participants make creativity part of their everyday life by breaking down creative barriers 
in their work environments, and establishing new norms that wake up their creativity. It reveals brainstorming 
processes that help work groups open the floodgates for new ideas. It talks about the tools and exercises that 
encourage people to think "outside the box." Finally, this course suggests simple ways to fan curiosity and fuel 
divergent thinking - the ingredients that go into producing creative solutions.

Expected Duration    2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Breakthrough Innovation

Course Code PD0223

Course Type Web-based Training

Description In the current economy, you can win big by outthinking the competition--but what does it take to come up with that 
innovative idea? Innovation isn't done for innovation's sake; there must be a compelling motivator. In today's business 
environment, that motivator is survival. Thinking innovatively, creating an innovative corporate culture, and making 
the most from disruptions that often characterize innovations are management skills that can lead to the economic 
durability you need to stay alive in business.

Expected Duration          3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Breakthrough Innovation

Course Code

Course Type Web-based Training

Description In the current economy, you can win big by outthinking the competition--but what does it take to come up with that 
innovative idea? Innovation isn't done for innovation's sake; there must be a compelling motivator. In today's business 
environment, that motivator is survival. Thinking innovatively, creating an innovative corporate culture, and making 
the most from disruptions that often characterize innovations are management skills that can lead to the economic 
durability you need to stay alive in business.

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Breakthrough Motivation

Course Code PD0225

Course Type Web-based Training

Description The workplace of today is a fast-paced, demanding environment where workers are expected to be self-managed and 
highly productive. But why should they be? What motivates employees to do their best work? Historically, 
management has focused on extrinsic motivators, such as pay and benefits, but these are no longer adequate. New 
models of motivation, such as the ones explored in this course, are needed to match the dramatic changes in the way 
business gets done.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Breakthrough Strategies

Course Code PD0221

Course Type Web-based Training

Description In a world where a new technology can render last year's business success obsolete overnight, your company's survival 
lies in being able to define the field of competition. To do so requires breakthrough business strategies. And 
increasingly, computer and Web technologies are central to those strategies. In this course, you'll explore the 
importance of providing customer solutions, building trust relationships, and developing stakeholder loyalty in 
generating brand equity that will dominate digital and real-world environments. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building a Healthy System

Course Code STGY0402

Course Type Web-based Training

Description Is it possible to make an organizational system healthier? What does a healthy system consist of? Every person in an 
organization is part of a system. By examining the beliefs and assumptions of all team members, as well as their 
personal visions, you'll discover the most profound leverage of the entire system. Change a belief, and you change an 
entire system. Combine that with a common vision, and you have the makings of a healthy system. This course will 
take you through four areas of focus that will encourage you to take a closer look at your systems and redesign them to 
create the healthiest system possible. 

Expected Duration         2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Competitive Intelligence: Analysis & Dissemination

Course Code STGY0343

Course Type Web-based Training

Description This course discusses analysis and benchmarking techniques commonly used in competitive intelligence work. This 
course also presents effective ways to distribute and use competitive intelligence to advance the success of a firm. 

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Competitive Intelligence: Information Gathering

Course Code STGY0342

Course Type Web-based Training

Description This course introduces the identification of typical primary and secondary sources and the kinds of information they 
contain. In addition, it addresses the identification of typical public and non-public sources of information and how to 
access them legally and ethically. The use of the Internet to obtain competitive information is also covered in this 
course. 

Expected Duration: 1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Competitive Intelligence: Planning and Direction

Course Code STGY0341

Course Type Web-based Training

Description This course covers the basic factors of competitive intelligence. It also introduces how to establish an effective 
competitive intelligence function, as well as safeguard internal information. 

Expected Duration: 1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Continuous Learning for Tomorrow's Managers

Course Code MGMT0116

Course Type Web-based Training

Description "The future belongs to those...to whom it is a pleasure to live, to create, to whet their intelligence on that of the 
others." Sir Henri Deterding could have been talking about the enlightened manager for the 21st century. Tomorrow's 
successful manager understands the forces in the business world that are changing the way people work, the way work 
is accomplished, and the way managers lead. How can you lure the talent you need and keep the talent you have? How 
can you build that talent into an organization that is always looking ahead, always learning and growing? Continuous 
Learning for Tomorrow's Managers examines important insights concerning trends in demographics of the work force 
and how those changes will affect your bottom line. Learn adaptive strategies for attracting and retaining your future 
workers. And most important, discover how to turn your company into a learning organization--a powerful, change-
ready work force that "whets their intelligence on that of the others."

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Creative Leadership: Making Your Organization More 
Entrepreneurial

Course Code n/a

Course Type Classroom

Description "The process of creating something different…by devoting the necessary time and effort and assuming the 
accompanying financial, psychological, and social risks." That's how scholar Robert Hisrich defines entrepreneurship. 
This program focuses on the ways you can be creative and take risks in a Results Driven manner to move your 
organization ahead. 

While all of us have inherent ability and potential for divergent thinking, our work environments often limit or inhibit 
our creative abilities. Creative Leadership: Making Your Organization More Entrepreneurial helps you reach your 
creative potential by:

   - Experiencing the powerful relationship between creativity and leadership 
   - Understanding how your work and personal environments affect your ingenuity and that of your colleagues and 
subordinates 
   - Learning how to modify your environments to support more creative approaches at work and at home 
   - Mastering creativity and risk-taking skills and processes that you can apply in specific work situations

In the Creative Leadership: Making Your Organization More Entrepreneurial program, you will discover your unique 
approach to building a more creative environment. Then you will be able to apply your experiences in the program in 
order to enhance the originality of your colleagues immediately.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs35.html
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html

Page 359 of 916



Competency: Innovative Thinking

Civilian Leadership Development Training  Course Catalog October 11, 2002

Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Defense Resource Management Course

Course Code MASL P162002

Course Type Classroom

Description This course is designed to: Apply basic concepts and techniques to illustrations of: Analysis and evaluation of 
programs and policies; Evolution and design of US defense management systems. Emphasize the decision maker's 
broad perspective, which requires: Appreciation of both the capabilities and limitations of a wide range of analytic 
concepts and systems; Awareness of the critical interdependence between and among such tools and specific decision 
making environments.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - DRMI

Website http://www.nps.navy.mil/drmi/overview.htm
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Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html
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Opportunity Different Intelligences for Business Breakthroughs

Course Code PD0226

Course Type Web-based Training

Description Our society prizes people who excel in school. Academic curricula and standardized testing are the benchmarks of 
successful schools and learners. People with high marks who've attended big-name schools often get the job. But there 
are many different kinds of intelligences, and often the ones not tested in school are the most important to being 
successful in the business world. This course will help the learner use her many intelligences to enhance work. By 
developing and using intelligences we don't often use, we can approach and solve problems differently--for 
breakthrough thinking.

Expected Duration          2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Enabling Breakthrough Creativity

Course Code PD0224

Course Type Web-based Training

Description Breakthroughs that shape the field of future competition are most likely to emerge when companies create internal 
ecosystems that enable creativity. The physical, cultural, and human environment of the organization can either stifle 
or stimulate creative solution generation. This course will help learners discover how organizations can stimulate or 
frustrate creativity. It will also give learners a chance to explore approaches to expanding personal creativity.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Energizing and Empowering Employees

Course Code LEAD0123

Course Type Web-based Training

Description Energy. Without it, the wheels and gigabytes of industry come to a screeching halt. And without energized, 
empowered employees, your part of global industry will make far less progress. This course introduces you to the 
importance of energizing and empowering employees. By doing so, you multiply the benefits to your department, 
team, and organization. The course begins by showing you ways to cultivate employee energy as well as the reasons 
why it's important. It shows you not only the need to energize and empower employees, but also how to do so. Then 
you'll explore the role of communication in amplifying that energizing process. You will also learn how to create a 
work environment that inspires excellence. Finally, you'll see how to act on that energy and reap the benefits.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Executive Assessment Program

Course Code n/a

Course Type Classroom

Description The Executive Assessment Program (EAP) is an intense, six-day program that allows senior managers and executives 
to evaluate their current effectiveness as organizational leaders and develop a plan for improvement in the future. 
Attendees are assessed in several leadership and management areas using 360-degree, multi-rater feedback, group 
feedback, one-on-one interviews, and diagnostic instrumentation.

Through the use of videotaping, individuals view their experiences at several levels. Instrumentation and feedback are 
geared at the organizational and external environment levels. Individuals who attend the EAP develop a tailored 
individual development plan based on the Senior Executive Service (SES) competencies that assist them in improving 
their organizational leadership abilities.

The EAP makes extensive use of validated assessment and diagnostic instrumentation from qualified organizations. 
Individuals who attend the Federal Executive Institute (FEI) four-week program find the EAP is an excellent follow-
up 2 to 3 years after attending that course.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as18.html
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Opportunity Executive Development Certificate

Course Code

Course Type Classroom

Description In today’s highly competitive business environment, managers are required to be equipped with more knowledge 
across functional areas, more skills in leading and managing people, and an increased ability to integrate knowledge 
and skills to contribute to overall corporate performance.

The Executive Development Certificate (EDC) program provides a broad and integrated approach to understanding 
how business operates. Based on highlights and essential tools of an Executive MBA, the program delivers a practical 
foundation in current business vocabulary, concepts, and applications. EDC’s framework includes cross-functional 
business acumen, strategy creation and implementation, and emphasis on personal leadership development.
    
NOTE:  Undergraduate degree and/or several years management experience with employer recommendation required.

The integrated module format creates a learning environment where each module builds a foundation for following 
modules resulting in final team projects at the end of the program.

Program Content:

   - Personal Leadership Development
   - Strategic Planning: Creating a Competitive Advantage
   - Creative Thinking
   - Financial Analysis
   - Accounting for Decision Making
   - Negotiation and Influencing
   - Marketing Concepts
   - Managing Technology and E-Commerce
   - Communication for Leadership
   - Operations Analysis
   - The Rapid Globalization of Business
   - HR System and Legal Issues
   - Business Plan Development

     About the Program:
 
   - Emphasis placed on current applications (combines minimum theory with maximum application)
   - Accelerated pace, highly participative, collegial environment
   - Integrated module format using group discussions, Harvard Business School case studies, and team projects.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://www.cgbee.com/cgbee.html
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   - Instructional team consists of University faculty and experts from the business community
   - Outside reading and preparation required
   - Certificate program 
   - 8.7 CEUs awarded.
   - Meets Friday and Saturday every other weekend

     Program Benefits:

   - Allows participants to compare experiences and perspectives with peers from   other organizations in a collegial 
environment
   - Builds management and leadership competencies
   - Prepares for future leadership roles while enhancing managerial effectiveness in current role
   - Strengthens understanding of functional areas and the organization as a whole

Space is limited. It is strongly recommended that you register at least three weeks in advance. On-line assessment 
tools and the participant profile form must be completed and submitted prior to the program start. Information for 
access to the on-line assessment tools will be provided after registration.

Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Foundations of Effective Thinking

Course Code PD0231

Course Type Web-based Training

Description Albert Einstein once remarked that "the significant problems we face cannot be solved at the same level of thinking 
we were at when we created them." It necessarily follows that you must raise your own level of thinking in order to 
solve pressing business problems and make effective decisions. In this course, you'll explore how to think about the 
most critical business skill of all--thinking itself. You'll first learn about the counterproductive thinking patterns and 
tendencies most people naturally fall prey to. You'll then discover how these largely intuitive tendencies manifest 
themselves in problem-solving mind-sets and decision-making styles. Finally, you'll take the necessary steps to 
neutralize ineffective thinking habits and instead practice dynamic and results-oriented thinking strategies. The result? 
You'll become a better thinker, someone who can apply these new-found techniques to achieve organizational goals 
within the current climate of great institutional change.

Expected Duration       3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/
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Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity Harnessing Collective Knowledge

Course Code TEAM0142

Course Type Web-based Training

Description There's a new type of worker evolving in today's organization. These individuals don't produce products per se; they 
produce knowledge that creates smart organizations. This "knowledge work" is more than technical competence. It 
encompasses the ability to acquire and transfer knowledge effectively, blending personal expertise with that of other 
members of the work team. In this course, you will gain an understanding of what knowledge work is all about, and 
you'll discover how to successfully create and sustain your knowledge work teams. Additionally, you'll become aware 
of how knowledge workers and knowledge teams can foster innovation and creativity in your organization.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Implementing and Evaluating Self-directed Learning

Course Code KNOW0204

Course Type Web-based Training

Description Self-directed learning is the foundation for the Knowledge Age. Well-conceived implementation of self-directed 
learning is crucial for the success of learning organizations in the 21st century. In this course, you'll look at three 
major implementation schemes: distributed implementation, implementation through a learning center, and 
implementation through an intranet. Learn how to set up the systems, evaluate them, and position them for success. 
Learn how to use SDL as a supplement or replacement for instructor-led training. And learn new roles and skills 
trainers will need in the 21st century corporation. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Page 371 of 916



Competency: Innovative Thinking

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Innovation in Government Lab

Course Code n/a

Course Type Classroom

Description The organizations that will thrive over time are not the ones with the deepest pockets but the ones that capitalize on 
the inherent creativity of their workforce. The Innovation in Government Lab program will help you and your team 
create real solutions to your problems.  Nobody knows your organization and the challenges you face better than you 
and your coworkers. To solve the problems that prevent peak performance, it is essential to unleash and apply the 
creativity of everyone on your team.

Bring your team to FEI's Innovation in Government Lab or come by yourself. Learn proven techniques to become 
deliberately creative. Then practice applying those methods to your real organizational problems.

The methods that Innovation in Government Lab will teach you have been used consistently in the real world to plan 
strategically, develop new products, clarify vision and mission, and dramatically reduce costs.

Innovation in Government Lab teaches you a step-by-step process called Creative Problem Solving that you can use in 
all of your problem-solving and idea-generating sessions.

The problem-solving approaches presented in the Innovation in Government Lab program will benefit your 
organization in many ways. You can:

   - Drastically reduce the time you spend in meetings
   - Significantly speed up group decisions
   - Substantially increase your capacity to produce breakthrough ideas
   - Effectively enable your group to reach consensus around complex issues

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs39.html
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Opportunity Knowledge as Capital

Course Code KNOW0102

Course Type Web-based Training

Description Times are changing. No longer is a company valued on just its physical assets and income streams. A quick look at 
many Internet focused organizations points to a basic fact: There is a new kind of asset being valued in our economy. 
That asset is knowledge, the intellectual capital of the organization. The high potential return of leveraging the 
knowledge capital of an organization has led to company valuations that far exceed what used to be accepted as 
standard. This new capital is walking around your company, is hidden in file drawers, and surfaces in conversations 
with clients and suppliers.  Understanding where the knowledge is in your company is one of the first steps in 
leveraging it for profitability and growth. 

In this course, you'll explore the three kinds of knowledge capital in every organization: human, structural, and 
relationship. You'll learn about each kind of capital, how to measure it, and how to start managing it to help your 
company. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Knowledge as Strategy: Performance Improvement

Course Code KNOW0201

Course Type Web-based Training

Description In the 21st century--the Knowledge Age--corporations will see workers as intellectual capital. Workers themselves, 
rather than just information, will become the resources that allow organizations to respond quickly and effectively to 
rapid change. Learning is at the core of these demands--whether it's learning a new skill, knowing how to manage 
existing and new knowledge, or creating organizational structures that support continuous learning. This course 
introduces learners to a new focus on performance improvement based on knowledge as the 
competitive advantage. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Entrepreneurship

Course Code

Course Type Classroom

Description Leadership and entrepreneurship require creating organizational direction, setting strategy, and developing new 
ventures. In the increasingly competitive global economy, aviation and aerospace managers must develop necessary 
skills to lead organizational development and change, and to motivate their employees to innovate. This seminar 
explores the interpersonal competencies necessary for effective leadership in situations requiring motivation of both 
individuals and teams. In addition, the seminar examines how these competencies enhance a positive environment for 
organizational change and entrepreneurship through case analysis and simulation, concepts such as managerial 
leadership, individual and team motivation, raising venture capital, global partnerships, innovation venture, formation 
of wealth among venture founders and investors, and the entrepreneurial act will be applied to aviation and aerospace 
industry problems. 

SEMINAR OBJECTIVES:

   - Develop a personal profile of successful entrepreneurs and their backgrounds, thus allowing the student to assess 
how to develop their skills and management team.
   - Develop a model to screen product and service ideas and evaluate their chances for success. 
   - Provide a conceptual perspective on the resource requirements and financing alternatives for starting a new 
business.
   - Understand how to implement a good idea and what pitfalls to avoid.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Leadership Potential Seminar

Course Code n/a

Course Type Classroom

Description This seminar assists agencies in their managerial succession planning through early development of current and future 
managers and leaders. Participants are technical specialists, project managers, and professionals, such as attorneys and 
engineers, who are not currently supervisors or managers, with identified potential for transition to supervisory 
responsibilities or managers/supervisors who want a better understanding of the foundations of leadership.

Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, human 
relations, interpersonal skills, effective followership, leadership dynamics, and creative problem solving. Agencies 
who send individuals to this dynamic seminar increase the potential of their future success by helping individuals 
master the necessary competencies prior to being promoted into supervisory and management positions, and increase 
the effectiveness of those already in management positions.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl06.html

Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html
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Opportunity Management Assessment Program

Course Code n/a

Course Type Classroom

Description The Management Assessment Program (MAP) is an intensive, six-day program that allows experienced managers and 
administrators to gain insight into their strengths and weaknesses. Participants will be evaluated in several 
management and personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the MAP assists managers 
and executives in developing new strategies to improve their personal performance and have greater impact on 
organizational effectiveness and success.

The MAP allows experienced managers to take the program again every 2 to 3 years to reassess their growth and 
development as senior managers.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as17.html
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html

Page 383 of 916



Competency: Innovative Thinking

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Management Finance

Course Code

Course Type Classroom

Description This seminar explores the principal challenges faced by corporate finance managers in their quest to maximize 
shareholder value. Participants develop an analytical framework using the fundamental building blocks of financial 
theory, including the concepts of risk, return, and the time value of money. Seminar content focuses on investment 
and financing decision making in areas such as capital structure, dividend policy and working capital management. 
Additional topics include the costs and benefits of using financial instruments to manage risk, and the impact of 
financial markets, financial institutions and government policy on strategic decisions such as corporate restructuring, 
mergers, and acquisitions, and joint ventures in the international marketplace. Specific industry-related topics, such as 
aircraft and airport financing, are also covered. 

SEMINAR OBJECTIVES:

   - Develop an understanding of financial markets and the general business environment in which firms operate.
   - Understand the importance of the time value of money and the risk-return relationship in the basic valuation 
paradigm. 
   - Analyze the effect of capital budgeting decisions, changes in capital structure, and dividend policy on the value of 
the firm and shareholder wealth.
   - Develop a basic understanding of various tools and instruments of risk assessment and management, with 
emphasis on techniques such as Sensitivity analysis, Scenario analysis, and Monte Carlo simulation.
   - Demonstrate a critical understanding of quantitative methods as well as the need for judgmental and qualitative 
factors in financial decision making under uncertainty.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Managing Knowledge Workers

Course Code KNOW0104

Course Type Web-based Training

Description The era of the knowledge worker has arrived. An increasing number of companies gain more value from the 
knowledge and experience of their workers than they do from physical assets or products. This is most vividly 
captured in the Internet economy, in which knowledge workers are in high demand.  Talented workers often won't 
hesitate to jump to a company that offers a higher salary or more stock options. But money alone won't keep an 
organization's best talent. It takes much more. By learning how to create the right culture and the right opportunities, 
you can help maintain the loyalty of the knowledge workers on your team.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html
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Opportunity Marketing Management

Course Code

Course Type Classroom

Description As global competition becomes the norm in the aviation and aerospace industry, it is increasingly important for firms 
to focus on building and maintaining successful customer relationships. This seminar examines how firms respond to 
internal and external forces that impact global marketplace behavior, meet increasing customer expectations, and 
manage competitive pressures. Strategic models and frameworks are examined for their usefulness in aiding the 
aviation or aerospace executive to meet the demands of the global customer. Topics to be covered include 
environmental scanning, market research, consumer and organizational markets, segmentation and database marketing 
using the computer reservation system, marketing communications, building a global image, and product positioning 
and pricing. 

SEMINAR OBJECTIVES:

   - Examine external forces shaping the global marketplace.
   - Compare and contrast consumer and organizational markets.
   - Analyze a current market structure and demonstrate the segments present.
   - Propose a system to track customer satisfaction.
   - Write a marketing plan.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Maximizing Human Capital in the 21st Century

Course Code n/a

Course Type Classroom

Description Years of downsizing, restructuring, delayering, and diminished budgets have presented formidable challenges to 
Federal agencies. Limitations on hiring and the impending retirement brain drain will pose additional challenges to the 
Federal Government's ability to manage its courses and fulfill mission objectives. It is likely that organizations will 
continue to have to deal with the realities of doing more with less.

This seminar examines how the organization may improve its ability to survive and prosper in the years ahead by 
successfully developing its most key asset: human capital.

Participants learn how to develop entrepreneurial approaches to outsourcing, resource sharing, and other new business 
strategies.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs43.html
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Opportunity Organizational Culture and Leadership

Course Code LEAD0122

Course Type Web-based Training

Description What is organizational culture? How would you describe your company's culture? How is leadership related to 
culture? In this course, you'll explore the concepts related to organizational culture, and learn how the different 
cultures relate to leadership. You'll learn about the dynamics of cultural change and how you, as a leader, can 
influence the direction of your organization's culture. The course ends with strategies for leading in a learning culture.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Putting Knowledge to Work

Course Code KNOW0103

Course Type Web-based Training

Description Can you imagine a successful company investing in a powerful machine and then just letting it sit in the warehouse?  
Knowledge, like a machine, must be used to create something positive for your company. If not, it's wasted. Unlike a 
machine, the beauty of knowledge is that it can be used, leveraged, and applied without diminishing. The key is to 
find the knowledge in your company, share it, and leverage it. This is the process that will really bring you, and your 
organization, the results you want. 

Expected Duration: 4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Solution Thinking for Breakthrough Decisions

Course Code PD0222

Course Type Web-based Training

Description Research-based methods and analytical problem solving and decision making are powerful tools for both the growth 
of knowledge and the advancement of business. As the threats to organizational survival become more complex, 
however, traditional analytical tools by themselves often fail to provide the breakthrough insights needed to bring 
success in an uncertain future. In this course, you'll explore problem-solving approaches that can fast track your 
company's ability to make the breakthroughs that will help shape the competitive ground of tomorrow.

Expected Duration 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Technology and Innovation Management

Course Code

Course Type Classroom

Description Technology is a ubiquitous global force that must be understood to be managed well. This seminar examines strategic 
and tactical problems found in aviation/aerospace industry scenarios where innovation in products and processes is 
critical, and where the technical performance of products and processes is a main criterion of success in time-
constrained projects. The strategic view emphasizes evolutionary models of technological evolution and revolution, 
and addresses issues such a paradoxical management, technology transfer, intellectual property protection, and the 
productivity dilemma. The tactical view emphasizes contemporary tools and techniques for managing projects, and 
addresses issues such as projects selection, concept-to-commercialization product development, organizational forms 
and processes, monitoring and auditing, and project termination. 

SEMINAR OBJECTIVES:

   - Explain how technology development is a key industrial force and strategic factor. 
   - Discuss popular models of technological evolution and revolution. 
   - Assess the potential risks and rewards of various combinations of technology development and commercialization 
alternatives. 
   - Explain the unique characteristics and constraints of managing development projects.
   - Understand how contemporary project management techniques are employed to optimize performance, cost, and 
schedule.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity The Art of Knowledge Management

Course Code KNOW0101

Course Type Web-based Training

Description Knowledge management has become a cornerstone for corporate success in the 21st century. Companies that create an 
environment for safely discovering and using the knowledge in their organization will prosper. Those that fail to truly 
use what they know will eventually fall by the wayside. This course provides a framework for growing knowledge in 
your company.  It provides big-picture information about knowledge--where it comes from and how to keep it 
coming. By understanding how knowledge is created and how knowledge creation is blocked, you'll start to 
understand the art of knowledge management.

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity The Creative Process at Work

Course Code PD0201

Course Type Web-based Training

Description Creativity and the ability to innovate are increasingly becoming critical requirements in our workplace. In an 
increasingly technology-driven work environment, the only human faculty which might remain unchallenged by 
machines is the ability to be creative. And that is the faculty that has to be nurtured fully in order to survive and thrive. 
To put it bluntly, if today's workforce is to survive in the future, then creativity and the ability to innovate might be the 
most important criteria, no matter whether the people concerned are engineers, doctors, managers, salespersons, or 
what have you. This series, on Creativity and Innovation, will show you ways by which you can enhance your 
creativity and help innovate at your work place. This course, "The Creative Process at Work," introduces the concept 
of creativity in the work place, the environment it thrives in, and the traits of highly creative people. Further, the 
course describes, in detail, the very process of creativity. While contesting the popular notion of creativity as a stray 
flash of inspiration or sheer chance, this course takes you through the four steps in the creative process: Preparation, 
Incubation, Inspiration, and Verification.

Expected Duration 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Creative Process at Work

Course Code PD0201

Course Type Web-based Training

Description Creativity and the ability to innovate are increasingly becoming critical requirements in our workplace. In an 
increasingly technology-driven work environment, the only human faculty which might remain unchallenged by 
machines is the ability to be creative. And that is the faculty that has to be nurtured fully in order to survive and thrive. 
To put it bluntly, if today's workforce is to survive in the future, then creativity and the ability to innovate might be the 
most important criteria, no matter whether the people concerned are engineers, doctors, managers, salespersons, or 
what have you. This series, on Creativity and Innovation, will show you ways by which you can enhance your 
creativity and help innovate at our work place. This course, "The Creative Process at Work," introduces the concept of 
creativity in the work place, the environment it thrives in, and the traits of highly creative people. Further, the course 
describes, in detail, the very process of creativity. While contesting the popular notion of creativity as a stray flash of 
inspiration or sheer chance, this course takes you through the four steps in the creative process: Preparation, 
Incubation, Inspiration, and Verification.

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Learning Organization

Course Code 213704

Course Type Web-based Training

Description Examine the learning organization, one of the most promising approaches to building effective, productive 
organizations that are places where employees at all levels feel valued and eager to develop, grow, and contribute. 
Study related concepts of adult learning, knowledge management or knowledge sharing, change theories and change 
agentry, innovation, and futures prediction and development, as well as their application to different types of 
organizations and to human resource development and training. Explore the nature and diversity of adult learners and 
learning, particularly as they relate to the workplace; and factors that affect learning, such as learning styles and 
differences, motivation, and barriers, use of effective strategies, and learning technologies. Analyze case studies and 
develop a model for building and sustaining a learning organization. This study applies the principles of adult 
education in the workplace setting and relates them to the concepts of leadership and management in organizations.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity The Potential of Self-directed Learning

Course Code KNOW0203

Course Type Web-based Training

Description How often have you heard these buzz words of the '90s: self-directed learning; continuous learning; the learning 
organization; the knowledge worker? If you wonder what these terms really mean, why they are so important, and how 
you rate as a worker for the 21st century, this course is for you.  Find out what you can do to take control of your own 
skill and career development. Learn to identify resources, build relationships, assess your organization's support for 
self-directed learning and manage and assist other self-directed learners and self-directed teams. What you've learned 
in school is not enough. It's time to take control of your own learning. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Power of the Learning 
                                 Organization

Course Code KNOW0202

Course Type Web-based Training

Description In the new Knowledge Age, the only successful organizations will be those that know how to gather, support, and 
manage knowledge. If you're a manager or trainer who wants to improve performance, you need support from the 
corporate culture. Take this course to discover what factors make up a learning organization, how to assess whether 
your organization has them, how to train leaders to support them, and how to create them if they're missing. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Role of Critical Thinking in Organizations

Course Code PD0251

Course Type Web-based Training

Description In the organizational arena, applied critical thinking skills provide an essential foundation for all effective planning, 
problem-solving, and decision-making activities. Employees who can analyze and reason consistently and proficiently 
furnish a cost-efficient resource that results in a distinctive competitive advantage. Workers who are skeptical of quick 
fixes and operational dogma pay attention and generate productive ideas. They are intellectually competent to chart 
new directions. This course introduces the basic concepts, features, and skills associated with critical thinking and 
explains the roles and propagation of critical thinking in the workplace.

Expected Duration        4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity What Is Systems Thinking?

Course Code STGY0401

Course Type Web-based Training

Description What exactly is a system? Why is it important to understand systems? How can you use systems thinking to manage 
your organizations more effectively? Systems thinking enables you to delve into the inner workings of your 
organization to get to the core of what drives your company forward--or backward. Not only will you solve problems, 
but you will also be able to change the thinking that leads to the problems in the first place. Systems thinking is a way 
of seeing more and farther, enabling you to manage yourself and your people with the best information possible. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Women's Assessment Program

Course Code n/a

Course Type Classroom

Description The Women's Assessment Program is an intensive, six-day program that examines and provides insight into strengths 
and weaknesses with a focus on challenges for women. Participants will be evaluated in several management and 
personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the seminar assists anyone 
in developing new strategies to improve their personal performance and have greater impact on organizational 
effectiveness and success.

The program is similar to the Management Assessment Program with a more focused view of women's issues.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/as20.html
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Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html

Page 396 of 916



Competency: Interpersonal/ Team Skills

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Advanced Project Management - NASA

Course Code APM

Course Type Classroom

Description This 11-day residential training course provides selected blocks of instruction from those inside and outside of NASA, 
aimed to prepare NASA Project Team Members to understand and apply knowledge and skills needed for System 
Development level activity. It is also a forum for sharing experiences. It integrates technical project management 
skills, teamwork, leadership and personal development topic areas. Students will receive instruction and participate in 
exercises in the areas of: 

   - Leadership and Human Interaction
   - Project Team and Team Member Requirements
   - Product Development Life Cycle
   - Project Management Skills and Tools
   - Individual Professional Development
   - NASA Program/Project Management Policy

Foundation

Supervisor

Manager

Executive

Provider NASA

Website http://appl.nasa.gov/managers/schoolhouse/apm.htm

Opportunity Alternative Dispute Resolution

Course Code n/a

Course Type Classroom

Description Many organizations today are emphasizing the use of consensual methods of dispute resolution instead of using 
litigation or administrative procedures. This course explores a variety of alternative dispute resolution (ADR) 
techniques and current dispute applications.

Participants actively engage in a series of workgroup exercises using real-world dispute scenarios. A variety of 
innovative conflict resolution techniques and methods are proposed, evaluated, and put into practice.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs33.html
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Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Appraising the Performance-oriented Team

Course Code MGMT0145

Course Type Web-based Training

Description An increasing number of managers has come to recognize the benefit of creating employee teams that bring a common 
focus to the challenges and opportunities of business. This course guides managers through the important process of 
identifying team purpose, creating effective teams, evaluating team performance by extending the performance-based 
appraisal process and, just as important, helping teams prepare for unanticipated challenges. 

Expected Duration                         3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Assertive Supervision

Course Code SADM7002N-W01

Course Type Asynchronous Training Netwo

Description Today's supervisors face demanding circumstances, and to meet those challenges effectively, you need an assertive 
communication's style. This course goes beyond the basics of developing employee performance to arm you with 
techniques for promoting teamwork, fostering ideas and initiative and encouraging open communication.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://www.grad.usda.gov/Catalog/alpha_CourseDescription.cfm?code=SA
DM7002N-W01

Opportunity Attitude: Radiating Possibilities

Course Code

Course Type Classroom

Description Your attitude is key to your success.  In this 8-hour course, you will learn a revolutionary approach for breaking 
mental barriers that affect your attitude and prevent you from connecting with others.  You will learn how to discover 
a vibrant world of possibilities that lies beyond these barriers.

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Building Winning Teams

Course Code

Course Type Classroom

Description What is the difference between a TEAM and just a group of people?  This one-day workshop is designed to inspire, 
energize, and motivate participants as they are introduced to the tools of teambuilding: team communication, 
cooperation and problem solving skills and how to apply them to everyday work situations.  Upon completing this 
course, you will:

   - Understand the processes that lead to team success or failure
   - Reduce levels of friction and conflict within the workplace through a greater understanding and valuing of team 
member differences
   - Improve communications and relations within teams and across teams
   - Build communication patience to enhance problem solving
   - Know how to create synergy to progress from a collection of individuals to a real team

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Business Ethics

Course Code 214754

Course Type Web-based Training

Description Learn how business ethics permeate corporate philosophy, environmental concerns, and management behavior. 
Examine ethics through an in-depth study of a number of important social issues related to the conduct of business in 
modern society. Topics range from business and the environment to interpersonal relations. Includes ethical theory 
and its application to business, theories of economic justice, corporate social responsibility, self-regulation and 
government, conflicts of interest and obligation, investment and production, and advertising issues.

No prerequisite but prior business and management experience is essential.

There is no residency requirement at the Center for Distance Learning.  If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Business Policy:  A Team-Based Approach

Course Code 214824

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change.

Students, working in teams, will apply their business knowledge in a web-based simulation.

There is no residency requirement at the Center for Distance Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Coaching: A Tool For Leading People

Course Code PT211

Course Type Classroom

Description This one-day course is designed for both Foreign Service and Civil Service supervisors, managers and team leaders 
who are responsible for accomplishing results through other people. The participants will learn and practice 
techniques that will help them bring about performance achievements through a one-on-one coaching relationship that 
meets the specific needs of their staff when they need it. An effective coaching relationship is based on good will, 
trust, and mutual respect. This course is about working with good people and helping them reach their full potential. 
In addition to learning the technique of coaching others, participants will review and practice other performance 
management skills such as active listening and giving feedback.

Objective Participants will learn:

   - When to use coaching versus mentoring or directing.                         
   - The characteristics of an effective coach.
   - The steps of the coaching process.

Foundation

Supervisor

Manager

Executive

Provider Foreign Service Institute

Website Phone: (703) 302-7144
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Opportunity Conquering Conflict through Communication

Course Code TEAM0214

Course Type Web-based Training

Description How many times have you said nothing because it was "good for the team" or got angry before thinking over the 
situation? These examples illustrate how important communication is in the workplace. Communication is more than 
what you say. It's what you don't say, how you listen to others, and how you listen to what you say. At the end of this 
course, you'll have the skills you need to listen actively, use feedback in your teams, sensitively communicate verbally 
and nonverbally, and assume the best of your team members. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Culture and Diverse Workforce

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.

The globalization of the aviation/aerospace industry is having a significant impact on the management of its 
employees. Today's work force is more diverse than in the past. It spans continents and cultures. Managing this work 
force creates new problems and opportunities for organizations and the executives who run them. This seminar 
expands the understanding of people's behavior at work to include the diversity and complexity of today's business 
environment.   Participants will investigate cultural differences that affect motivation, team effectiveness, and global 
leadership. Other topics include communicating in a diverse environment, the global transfer of organization culture 
and practices, and cultural considerations in joint ventures. 

SEMINAR OBJECTIVES:

   - Identify cultural differences affecting communications, motivation, and joint ventures. 
   - Understand the positive and negative impact of cultural diversity on teams.
   - Recognize that corporate leaders must transcend national boundaries. 
   - Focus on when and how to be sensitive to national culture.                            
   - Combine the corporate mission, culture, and practices with diverse values and cultural considerations. 
   - Recognize culture differences when developing global managers.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity Developing High-Performance Teams

Course Code n/a

Course Type Classroom

Description Developing High-Performing Teams is for experienced team leaders and for leaders committed to using teams to 
improve organizational performance. Participants should have a working knowledge of the fundamentals of team 
behavior and process. 

The seminar incorporates the latest techniques, approaches, and methods in the development of high-performing 
teams as an organization-wide strategy. 

Building on the fundamentals taught in the Team Building and Team Leadership Seminar and the Facilitative 
Leadership Seminar, this program examines the key elements necessary for existing teams to increase their 
effectiveness and strengthen their contribution to overall organizational results.

Participants learn how to establish performance challenges for teams and how to create purpose and performance 
goals as leader. They learn what drives personal commitment to team objectives and how team leaders enhance team 
confidence. Those looking to take their teams to new heights of performance should start with this seminar.

It is suggested that participants first attend the Team Building and Team Leadership and the Facilitative Leadership 
Seminar, but this is not mandatory.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs29.html

Opportunity Developing Interpersonal Skills in Your People

Course Code COMM0116

Course Type Web-based Training

Description Are the people on your staff motivated? Do you involve them in the decision-making process? Do they work well as a 
team? The interpersonal skills of all staff play a major role in the success of a company. As a manager, are you aware 
of the strengths and weaknesses of your people's interpersonal skills? In this course, you'll discover how to model 
strong leadership skills and how these skills can be used to improve productivity. You'll learn how to foster employee 
development and build on the potential of your people. And finally, you'll explore ways to create an environment of 
teamwork which encourages new ideas, builds leaders, and maintains a competitive edge for the future. 

Expected Duration       2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Etiquette for Supervisors

Course Code COMM0184

Course Type Web-based Training

Description Some supervisors seem to be able to energize their employees to give their best efforts. Other supervisors have to 
engage in a battle of wills to accomplish the simplest tasks. What's the difference? According to a 19th-century 
management thinker, a supervisor: "has the power to make employees happy or unhappy; and to make their jobs a 
pleasure or a burden. A supervisor's power lies in words and looks, things so intangible they are impossible to 
measure." In other words, supervisors increase their own effectiveness as well as the effectiveness of their 
subordinates simply by the way they conduct everyday tasks. In short, they do it by applying simple etiquette. In this 
course, the learner will explore the special etiquette of being a supervisor, the etiquette of one-on-one interactions 
with subordinates, the etiquette of listening as a supervisory tool, and the supervisor's role in sharing information 
between his subordinates and the rest of the company. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Executive Assessment Program

Course Code n/a

Course Type Classroom

Description The Executive Assessment Program (EAP) is an intense, six-day program that allows senior managers and executives 
to evaluate their current effectiveness as organizational leaders and develop a plan for improvement in the future. 
Attendees are assessed in several leadership and management areas using 360-degree, multi-rater feedback, group 
feedback, one-on-one interviews, and diagnostic instrumentation.

Through the use of videotaping, individuals view their experiences at several levels. Instrumentation and feedback are 
geared at the organizational and external environment levels. Individuals who attend the EAP develop a tailored 
individual development plan based on the Senior Executive Service (SES) competencies that assist them in improving 
their organizational leadership abilities.

The EAP makes extensive use of validated assessment and diagnostic instrumentation from qualified organizations. 
Individuals who attend the Federal Executive Institute (FEI) four-week program find the EAP is an excellent follow-
up 2 to 3 years after attending that course.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as18.html
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Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html

Opportunity Executive Supervisory Skills

Course Code n/a

Course Type Classroom

Description High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates often become 
supervisors late in their careers. These mature, seasoned professionals are highly skilled but now responsible for the 
work of others. This course is designed to provide high-level new supervisors with the skills needed to "hit the ground 
running." This course is also beneficial for managers and executives new to Federal Service. 

The course covers the role of the leader as coach and counselor while creating a positive working environment. 
Leadership preferences and styles are explored and personnel actions including: hiring, discipline, and performance 
appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an 
effective and energized workplace that embraces diversity and encourages everyone to peak performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs25.html
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Opportunity Facilitative Leadership

Course Code n/a

Course Type Classroom

Description Flattening the Federal hierarchy requires leaders skilled in team and group facilitation. This seminar provides leaders 
with the skills and techniques that are essential to the success of a streamlined organization. Through practical 
experience and integration of theory, participants come away from this program with an excellent understanding of 
how to facilitate effective group interaction. This seminar uses an experiential format with videotaping and one-on-
one personal feedback to develop a leader's skills in facilitating work groups and teams in a variety of complex 
situations.

The major focus of this program is on the need for different, more collaborative responses to situations that managers 
face in their organizations. Participants come to better understand the dynamics of effective teams, become better able 
to provide the encouragement to embrace new concepts, and to practice and understand team roles and team 
effectiveness.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs32.html

Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/
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Opportunity Fundamentals of Project Management

Course Code

Course Type Web-based Training

Description Project managers are required to possess a wide range of knowledge and skills, including time management, budget 
analysis, interpersonal skills, and communications skills. To be effective, project managers and project team members 
should have an understanding of the basic elements of a project and the tools and processes used to manage them. 

This course will teach you the theory and core methodologies you will need to successfully manage projects or 
participate on a project team, including:

   - Defining the phases of a project 
   - Creating a project team
   - Risk management 
   - Creating and maintaining project plans, schedules, status reports, and budgets 
   - Closing a project out

Objectives:

   - Discuss the phases of the Project Management Life Cycle 
   - Discuss key activities of project close-out 
   - Discuss budgetary considerations 
   - List and discuss the elements of a successful Risk Management Plan 
   - List and discuss basic project success criteria and common reasons for project failure 
   - Discuss project reporting and communications tools 
   - Discuss techniques for creating a project plan, including the Work Breakdown Structure, the Network Logic 
diagram, and
   - Critical Path analysis 
    - Discuss techniques for creating a strong project team 

Course Materials:

Project Management Fundamentals (Book & CD)

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5542&userid=0F7DNME9ML&nhid=bn
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity Getting Past Clashes: Valuing Team Diversity

Course Code TEAM0213

Course Type Web-based Training

Description You've heard the saying, "We didn't all come over in the same ship, but here we are in the same boat." Teams have 
diverse personalities, skills, and interests that are challenging to put together. You may not get along with every team 
member, but it's important that you can work together to achieve the same goal. At the end of this course, you'll have 
the skills needed to work with different personality styles, control your gut reactions to difficult people, and deal with 
difficult team members. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Getting Results from the Boss

Course Code COMM0516

Course Type Web-based Training

Description What does the word "boss" mean to you? Does it stand for Big Old Stubborn Sourpuss? Or does "boss" conjure an 
image of a level-headed, flexible, and thoughtful co-worker? Whatever the case, as an employee working in a 
subordinate role, it's up to you to learn how to get the results you desire. That means knowing how to do everything 
from building a relationship with your boss to dealing effectively with him when he only wants to disagree. In this 
course, you'll learn how to get results from your boss in a number of situations despite your lack of authority. 

Expected Duration     3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Gung Ho!

Course Code

Course Type Classroom

Description Gung Ho! is a two-day workshop focusing on three principles from the business bestseller, “Gung Ho!” by Ken 
Blanchard and Sheldon Bowles.  The workshop’s purpose is to create a learning experience that provides leaders with 
the knowledge, skills and motivation to build a Gung Ho! organization.  This highly interactive training will help you 
put the principles taught in class to work for you, your team, your organization, your family and your community.  
Learn the elements of the three Gung Ho! principles:

   - Principle One Spirit of the Squirrel:  our work is beyond important, it is worthwhile
   - Principle Two Way of the Beaver:  being in control of achieving our goals
   - Principle Three Gift of the Goose:  providing feedback by cheering each other on

1.2 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity How to Deal with Conflict: Principles and Practices

Course Code n/a

Course Type Classroom

Description Workplace conflicts take a toll on everyone's morale. Too often, they also lead to low productivity and employee 
turnover. In this course, you will discover how to turn around a disagreeable situation. Understand how it happened 
and how to prevent a similar conflict in the future.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Interpersonal Skills on the Fast Track

Course Code PD0134

Course Type Web-based Training

Description You're not alone in the race, so you'd better learn how to work with others if you want to put your career on the fast 
track. You have to learn how to establish rapport in order to build and maintain a network of contacts. This network 
will help you to build effective teams to accomplish the career tasks ahead. And you must know how to lead these 
teams to ensure success and pull ahead of the pack on the fast track.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Leadership and Entrepreneurship

Course Code

Course Type Classroom

Description Leadership and entrepreneurship require creating organizational direction, setting strategy, and developing new 
ventures. In the increasingly competitive global economy, aviation and aerospace managers must develop necessary 
skills to lead organizational development and change, and to motivate their employees to innovate. This seminar 
explores the interpersonal competencies necessary for effective leadership in situations requiring motivation of both 
individuals and teams. In addition, the seminar examines how these competencies enhance a positive environment for 
organizational change and entrepreneurship through case analysis and simulation, concepts such as managerial 
leadership, individual and team motivation, raising venture capital, global partnerships, innovation venture, formation 
of wealth among venture founders and investors, and the entrepreneurial act will be applied to aviation and aerospace 
industry problems. 

SEMINAR OBJECTIVES:

   - Develop a personal profile of successful entrepreneurs and their backgrounds, thus allowing the student to assess 
how to develop their skills and management team.
   - Develop a model to screen product and service ideas and evaluate their chances for success. 
   - Provide a conceptual perspective on the resource requirements and financing alternatives for starting a new 
business.
   - Understand how to implement a good idea and what pitfalls to avoid.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html

Opportunity Leadership Communications Workshop: Interpersonal 
Communication

Course Code n/a

Course Type Classroom

Description Public executives must be able to communicate effectively in the more informal venue of interpersonal interactions. 
Skill in interpersonal communication is one of the most important leadership competencies. Leaders and executives 
must effectively communicate in order to share their vision and to accomplish results.

This workshop places special emphasis on developing managers' and executives' observation and interpersonal skills 
using real life case studies and personal coaching, participants hone their ability to listen to and fully understand their 
supervisors, direct reports, peers, and important stakeholders.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs26.html
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Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Inclusion

Course Code n/a

Course Type Classroom

Description Leadership for inclusion focuses on the way we treat people, examining the causes and consequences of our beliefs 
and stereotypes about others. It explores our individual tolerance, conflict style, and acceptance of diversity. Moving 
from this understanding, we can deliberately build a climate that supports productivity based on Quality Inclusive 
Treatment. Leadership for Inclusion is about business and the way we include all the people that work with us in the 
essential business of the organization. Leadership for inclusion creates an environment that supports growth, 
participation and development of everyone.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs51.html
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Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html

Opportunity Leadership Foundations Seminar

Course Code n/a

Course Type Classroom

Description This Leadership Foundations Seminar is an intensive four-day program specifically designed to meet the 
developmental needs of Federal Employees that desire a fundamental understanding of leadership. It focuses on 
training individuals in the skills necessary to become situational leaders regardless of their position or title. 
Participants will gain insight into their potential for taking on leadership roles and becoming more supportive 
followers. The program is very participative and uses a variety of materials, activities, simulations, role-plays, case 
studies and instruments.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs52.html
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Opportunity Leadership Potential Seminar

Course Code n/a

Course Type Classroom

Description This seminar assists agencies in their managerial succession planning through early development of current and future 
managers and leaders. Participants are technical specialists, project managers, and professionals, such as attorneys and 
engineers, who are not currently supervisors or managers, with identified potential for transition to supervisory 
responsibilities or managers/supervisors who want a better understanding of the foundations of leadership.

Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, human 
relations, interpersonal skills, effective followership, leadership dynamics, and creative problem solving. Agencies 
who send individuals to this dynamic seminar increase the potential of their future success by helping individuals 
master the necessary competencies prior to being promoted into supervisory and management positions, and increase 
the effectiveness of those already in management positions.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl06.html

Opportunity Leadership Skills for Non-Supervisors and Non-Managers

Course Code n/a

Course Type Classroom

Description Leadership Skills for Non-Supervisors and Managers is an intensive one week program designed to meet the needs of 
individuals who are not currently in supervisory or managerial positions but who take on key leadership roles as 
analysts, project managers, technical specialists, and in high-level professional roles. This program also serves as an 
excellent follow-up to the Leadership Potential Seminar. 

The program concentrates on developing informal leadership skills necessary to influence positive organizational 
success without positional authority. The program is highly participatory and experiential in its approach. Participants 
create an integrated development plan that matches organizational needs with individual achievement and success.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs28.html
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Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html

Opportunity Management Assessment Program

Course Code n/a

Course Type Classroom

Description The Management Assessment Program (MAP) is an intensive, six-day program that allows experienced managers and 
administrators to gain insight into their strengths and weaknesses. Participants will be evaluated in several 
management and personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the MAP assists managers 
and executives in developing new strategies to improve their personal performance and have greater impact on 
organizational effectiveness and success.

The MAP allows experienced managers to take the program again every 2 to 3 years to reassess their growth and 
development as senior managers.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as17.html
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html

Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html
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Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html
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Opportunity Motivating At Work

Course Code

Course Type Classroom

Description You are sitting in the lunchroom and as you tune in, you hear the all too familiar strains of "I am tired of this job, but I 
can't quit cause I need the money and benefits."  "I feel like I am just dragging through the day and hoping no one 
notices."  "It's getting harder to get out of bed in the morning - wish I could win the Lotto and quit."  These statements 
have all the ear markings of motivation that has moved on.  How can we restore the force that once gave us a reason, 
or motive to be fully engaged at work?  Motivation is an inside job.  Others can help, (if you let them), but YOU are 
ultimately responsible for your own happiness, success and professional outcomes.  This 8-hour course focuses on the 
power you have in creating your own motivation as well as what to do with the external forces that "seem" to control 
your motivation.  Skills Learned Include:

   - Attitude is everything.
   - Goal setting and "go getting" and gratitude
   - Celebrating yourself and your successes.
   - Specific tips and techniques to improve personal and professional productivity through focus, organization and 
balance.
   - How to eliminate the "I wish I hads" from your life.

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Overcoming Organizational Negativity

Course Code MGMT0313

Course Type Web-based Training

Description Organizational negativity is the responsibility of each individual. This course will teach you how to challenge 
organizational negativity as well as how to protect yourself from the negativity of others. You will learn how negative 
norms become entrenched in an organization, department or team and how to create a more positive working 
environment.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Proactive Approaches to Stop Negativity

Course Code MGMT0312

Course Type Web-based Training

Description Quite often you may have found it difficult to communicate with a negative thinker. It is quite possible that the 
negative thinker remained closed to what you were saying.  Instead of getting frustrated with the situation, using the 
right confrontational or coaching skills would help the negative thinker to see reason. This course offers you proven 
methods to help a negative thinker overcome negativity. You will learn how to avoid common pitfalls that hinder 
communication, when to confront a negative thinker, and how to use the I-CAN Model to coach negative thinkers.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Profiles in Leadership

Course Code

Course Type Classroom

Description Profiles in Leadership examines the enduring principles of political, military and corporate leadership. The purpose of 
the course is to help students be better leaders; and, more broadly, to prepare the next generation of civilian leadership 
in the national security community. The course will examine timeless notions of leadership and how they are reflected 
in the current day. Topics will include effective small group leadership, establishing a leadership style, bureaucratic 
survival strategies, organizational decision-making, motivating change, and organizing teams for success.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html
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Opportunity Project Team Communication Skills

Course Code TEAM0132

Course Type Web-based Training

Description "What we've got here is a failure to communicate." Could the captain in Cool Hand Luke have been talking about your 
project team? Failure to communicate is a common problem on teams. Communication takes effort. It also takes 
empathy, understanding, listening, openness, honesty, integrity, and trust. Open communication begins on a 
foundation of trust. Teammates must know and trust one another to feel comfortable expressing their opinions. Project 
teams rely on the participation, input, and opinions of all team participants. Learning to speak up and encouraging 
others to open up are important to a team's communication. Giving and receiving feedback gracefully is another 
critical part of good communication on a project team. Without effective feedback, little will be accomplished. Good 
communication on a team doesn't just happen. In Project Team Communication Skills, you'll learn ways to get your 
team talking, to listen effectively, and to provide and receive feedback.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html
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Opportunity Strategic Diversity: A Business Necessity for the Millennium

Course Code n/a

Course Type Classroom

Description Workforce diversity has evolved from sound public policy to a strategic business imperative-and our leadership 
curriculum is keeping pace. In our key leadership seminars, managers and executives learn how to make diversity an 
organizational advantage. 

This seminar is for individuals who have responsibility for supervising or managing a workforce and who want a 
better understanding of how to build and manage a diverse workforce. The seminar focuses on how to treat diversity 
as an important organizational advantage for public organizations.

 What you will do in this seminar:

   - Participate in a learning community that challenges, takes risks, explores new behaviors, and works through 
conflict to gain insights.
   - Acquire skills to move your organization to full inclusion for maximum competitive advantage.
   - Learn to take advantage of differences among people as an asset for peak organizational performance.
   - Practice new ways of speaking and problem solving-shift from indirect language to straight talk-from discussion to 
dialog-from stress-driven problem solving to pro-active problem solving.
   - Apply specific tools for building and managing a diverse workforce-at the personal level and as a manager.
   - Create a personal action plan to value diversity, practice cultural sensitivity and promote these actions throughout 
your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs38.html

Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Team Building and Team Leadership

Course Code n/a

Course Type Classroom

Description The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment. The 
seminar examines how to apply basic team processes and tools to foster commitment, increase trust, empower people, 
and create synergy for accomplishing organizational goals.

Government reform with its downsized and flattened organizations has created the need for new ways to manage in 
the public sector. The growth of team-oriented work places and increased spans of control has created new managerial 
challenges involving the control of work in organizations. If your organization uses project teams, the techniques in 
this program will be extremely useful. The seminar prepares managers to build and work with teams that value 
diversity, encourage participation, and commit to accomplishing common goals.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs31.html

Opportunity Team Leadership/Team Facilitator

Course Code

Course Type Classroom

Description This program focuses on equipping team leaders & facilitators with the right tools and concepts to ensure team 
success from start-up to project completion.  Participants will learn to recognize their team leadership style, stages of 
team development, roles and relationships of team members and the techniques of effective intervention during team 
problems.  The workshop also provides tools and techniques that are useful in team decision-making and problem-
solving.  In six 4-hour sessions you will learn:

   - How to facilitate teams to outstanding results 
   - How to evaluate the different leadership styles of winning team leaders 
   - Coaching techniques that can guide teams to greater levels of productivity

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Team-building Is an Inside Job

Course Code TEAM0133

Course Type Web-based Training

Description This course focuses on building the team from the inside out. Since the ultimate success of the team depends on the 
ability of team members to get along and to form a collaborative and cohesive group, team dynamics and roles will be 
examined. The course will also focus on how to be effective in project team meetings and how to encourage other 
members to participate fully. Getting full participation from each player involves good communication skills, as well 
as team communication strategies, such as participating in brainstorming and feedback sessions. Finally, gaining 
different perspectives and valuing team diversity is examined.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Teamwork and Results without Authority

Course Code COMM0512

Course Type Web-based Training

Description When it comes to being a member of a team, what role do you think you should play? Legendary Alabama football 
coach Bear Bryant said, " In order to have a winner, the team must have a feeling of unity; every player must put the 
team first--ahead of personal glory." Yet, according to general George S. Patton Jr., "If everyone is thinking alike then 
somebody isn't thinking." When it comes to getting results without authority on your team, it's necessary to do both. In 
this course, you'll learn how to achieve results by playing the game, and you'll learn how to assert yourself. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Enabling Leader

Course Code LEAD0223

Course Type Web-based Training

Description In this course, you'll learn how to enable your employees by providing more choices and fostering competence. You'll 
understand why offering visible support to your people makes them able to "make the call" when necessary. This 
course will also assist you in discovering common aspirations, improving your interpersonal skills, communicating 
your passion, and making your vision tangible. You will understand the importance of developing shared goals and 
integrative solutions while building relationships based on trust. Finally, you'll discover how you, as a leader, can 
foster critical-thinking skills in your employees. You'll discover how to get people to challenge their assumptions, and 
you'll learn methods you and your employees can use to imagine and explore alternatives.

Expected Duration: 5.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Executive MBA program

Course Code

Course Type Classroom

Description The Executive MBA program at Embry-Riddle Aeronautical University provides an opportunity for working 
professionals in the aviation and aerospace industry to earn the master of business administration degree within 14 
months with minimal disruption to their professional and personal lives. The program is designed for experienced 
business managers and supervisors who already possess a strong body of knowledge in their functional area, but who 
wish to expand their grasp of advanced management and strategic decision-making principles.

The program is conducted at the university's Daytona Beach, Florida campus in a series of six two-week residency 
sessions; roughly one session every 2 1/2 months. Periods between residency sessions are devoted to program-related 
readings, class preparation, completion of individual and group assignments, and finally, a comprehensive executive 
project.

The program is focused around four areas of primary importance for today's business leaders: leadership and 
entrepreneurship; cross-functional competencies; organizational evolution; and global strategic thinking. The 
curriculum provides a solid foundation of traditional business topics, plus advanced course work in areas such as 
strategic management, communication and teamwork, technology and innovation management, and designing the high 
performance organization.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity The Learning Organization

Course Code 213704

Course Type Web-based Training

Description Examine the learning organization, one of the most promising approaches to building effective, productive 
organizations that are places where employees at all levels feel valued and eager to develop, grow, and contribute. 
Study related concepts of adult learning, knowledge management or knowledge sharing, change theories and change 
agentry, innovation, and futures prediction and development, as well as their application to different types of 
organizations and to human resource development and training. Explore the nature and diversity of adult learners and 
learning, particularly as they relate to the workplace; and factors that affect learning, such as learning styles and 
differences, motivation, and barriers, use of effective strategies, and learning technologies. Analyze case studies and 
develop a model for building and sustaining a learning organization. This study applies the principles of adult 
education in the workplace setting and relates them to the concepts of leadership and management in organizations.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity The Path to Peace and Harmony

Course Code TEAM0215

Course Type Web-based Training

Description A saying goes, " We will never be better as a team than we are with each other." The road to peace and harmony 
involves working with every team member toward mutual goals. Each team member must be involved to set the stage 
for success. Continuous improvement and teamwork are vital to creating a team that works and stays together. How 
can your team reach harmony? At the end of this course, you'll have the skills needed to set the stage for team success, 
get conflict out in the open, and use continuous improvement and teamwork principles. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Project Team Star Player

Course Code TEAM0135

Course Type Web-based Training

Description In this course, you'll learn strategies for being the star of your project team. You'll learn how to stand out in a team 
environment to get the recognition you deserve as an individual while promoting and supporting the team. This course 
is about developing your personal skills for providing outstanding informal leadership related to people, tasks, and 
change. One of the most important competencies listed by managers concerning employees is being a good team 
player. You buy that, and you are an effective player on your project team. But you're also aware that getting 
swallowed up on a team can take away your individuality and your well-deserved recognition as a valued employee. 
You want your team to be recognized for its collective accomplishments, but you also deserve to be recognized in 
your own right. It's a tightrope you must learn to balance on if you want to be a good team player and a valued 
individual. This course discusses ways to do both. You'll learn how to express your own ideas and avoid groupthink, 
while focusing the team on what's best for the team. You'll discover strategies for being an outstanding team player. 
Developing your own personal qualities and positive attitude, empowering yourself to handle the tasks assigned to the 
team, and enhancing your team's ability to interrelate and get the job done through collaborative efforts are discussed. 
Finally, you'll discover ways to effect change by making personal changes, learning how to influence your teammates, 
and getting the ear of management. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Self-directed Project Team 
                                 Member

Course Code TEAM0131

Course Type Web-based Training

Description "We know what we are but not what we may be." Could William Shakespeare possibly have been wondering what his 
potential was when he wrote those words? Do you ever wonder about your own potential? This course is about the 
delicate balances between competent and outstanding high performance and burnout, achieving and overachieving. As 
a member of a project team, you want to contribute to the project and be an effective member of the team. The project 
team selected you for what you can contribute to the team--both for your expertise and for your ability to move the 
project forward without ruffling feathers with other team members. However, at times the challenges are 
overwhelming, the team is grumbling, or you're simply burned out. What do you do to get through those tough times? 
How do you keep your focus and your positive attitude? In The Self-directed Project Team Member, you'll examine 
ways to keep your positive attitude and manage the demands made on you. You'll take a personal look inside to see 
what makes you tick and keep it ticking, and you'll learn how to put a little balance in your life. This course will take 
you through a very personal approach to your own development as a positive force on your  project management team. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Seven Habits of Highly Effective People

Course Code

Course Type Classroom

Description This Franklin Covey workshop focuses on personal and interpersonal levels of leadership.  Participants learn how to 
see, think, and act more effectively in order to get better results, to take responsibility, and to become more open-
minded.  Upon completion of this course, you will:

   - Write a draft mission statement
   - Plan weekly and implement daily based on your mission, roles, goals and priorities
   - List the five elements of effective win-win agreements
   - Use empathic listening skills
   - Apply win-win thinking and empathic communication to seek synergistic outcomes
   - Set goals for personal renewal

1.8 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Troubleshooting for Project Teams

Course Code TEAM0134

Course Type Web-based Training

Description Every project team will eventually run into problems. Most of these issues can be taken care of in the inception stages 
of a project team. With careful planning and foresight, the team can work together to establish ground rules, to 
develop and grow together, and to create a truly synergistic project team. This course deals with methods to head off 
problems before they develop. Teams change and go through stages of development, just as people do. Knowing what 
to expect will help you through the team's maturation processes. As the team matures, it sometimes falls victim to 
certain predictable pitfalls, but teams can develop cohesiveness to diminish problems. Interpersonal conflicts can 
create problems on a team. A little understanding and empathy can enhance the team's effectiveness and smooth 
tensions. In this course, you'll examine ways that teams can work together to resolve conflict. But when there are 
problems on the team, you'll have to know how to talk to the difficult team member in a constructive manner. In 
Troubleshooting for Project Teams, you'll develop the skills to deal with difficult situations, and also to head them off 
in the first place. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Women's Assessment Program

Course Code n/a

Course Type Classroom

Description The Women's Assessment Program is an intensive, six-day program that examines and provides insight into strengths 
and weaknesses with a focus on challenges for women. Participants will be evaluated in several management and 
personal competency areas. 

Individuals attending this program receive personalized feedback from several sources, including: 360-degree multi-
rater feedback instrumentation, assessment specialists, peer feedback, experiential exercises, and personal inventories. 
Through the use of lectures, exercises, assessment questionnaires, and individual feedback, the seminar assists anyone 
in developing new strategies to improve their personal performance and have greater impact on organizational 
effectiveness and success.

The program is similar to the Management Assessment Program with a more focused view of women's issues.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/as20.html
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Opportunity Women's Leadership Seminar

Course Code n/a

Course Type Classroom

Description According to the U.S. Merit Systems Protection Board, while almost half of the white-collar employees in the federal 
executive branch are women, one in ten senior executives is female. The Women's Leadership Seminar provides 
participants in managerial positions with an opportunity to explore the issues of leadership facing women and the 
multi-dimensional concerns women face, specifically the choices and trade-offs that are unique to being a woman in a 
leadership role. It's based on groundbreaking research into how professional women lead their lives and what factors 
influence their effectiveness in the work world.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs53.html

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Center for Civil Military Relations-Executive Program

Course Code n/a

Course Type Classroom

Description The Center for Civil Military Relations (CCMR) is dedicated to strengthening democratic civil-military relationships 
and assisting other nations make integrated defense decisions.  CCMR is supported by a faculty of prominent scholars, 
government officials, and military officers.

CCMR conducts a two-week seminar for senior military officers and their civilian counterparts.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CCMR

Website http://www.ccmr.org/public/home.cfm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922

Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity National Security Decision Making

Course Code

Course Type Classroom

Description National Security Decision Making studies the process of making national security decisions, how we make them and 
why. This study requires explicating models of decision-making, reviewing the real world structure in which we make 
national security decisions, examining the classic cases, describing the recently changing environment, and analyzing 
potentially major future cases. The national security literature has a bias towards glamorous war and peace (high 
policy) issues. This course, however, sees practically anything a defense ministry or service does as national security. 
The course has two goals: to increase student appreciation of key factors driving national security issues, perceptions 
and approaches used in deciding those issues, and the tools available to reach, re-evaluate or modify them; and to 
empower students to make better decisions in support of national, institutional and personal goals, including 
professional growth. The study is worthwhile because if we get national security decisions wrong, little else matters.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html
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Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html

Opportunity Profiles in Leadership

Course Code

Course Type Classroom

Description Profiles in Leadership examines the enduring principles of political, military and corporate leadership. The purpose of 
the course is to help students be better leaders; and, more broadly, to prepare the next generation of civilian leadership 
in the national security community. The course will examine timeless notions of leadership and how they are reflected 
in the current day. Topics will include effective small group leadership, establishing a leadership style, bureaucratic 
survival strategies, organizational decision-making, motivating change, and organizing teams for success.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html

Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Attracting, Developing, and Retaining Generations

Course Code LEAD0232

Course Type Web-based Training

Description How can you create a work force that blends the skills and knowledge of all four contemporary generations? Members 
of the silent generation, baby boomers, Generation X, and Generation Next are attracted to companies for different 
reasons. They have a variety of developmental needs and are loyal for a variety of reasons.

Expected Duration    3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Communication and Diversity Adoption

Course Code HR0336

Course Type Web-based Training

Description Companies can recruit and hire employees to create a diverse work force. Managers can build teams with diversity in 
mind. However, organizations can't thrive on diversity if employees don't know how to communicate with one 
another. This course, Communication and Diversity Adoption, emphasizes the influence communication styles, 
methods, and strategies have on successfully implementing and maintaining diversity programs. These successful 
programs depend on how company employees react to adopting them, and the adoption process begins with how the 
change to a diverse work force is communicated to key employee segments within a company. You'll discover how the 
biases of different employee segments can be used to assist the buy-in to your diversity programs. You'll also find out 
what types of communication challenges you might expect. Key variables for communication based on the five 
employee segments are addressed. Ultimately, you'll find out how to use both the formal and informal communication 
networks within your organization to promote and maintain a successful, diverse work force. 

Expected Duration: 5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Continuous Learning for Tomorrow's Managers

Course Code MGMT0116

Course Type Web-based Training

Description "The future belongs to those...to whom it is a pleasure to live, to create, to whet their intelligence on that of the 
others." Sir Henri Deterding could have been talking about the enlightened manager for the 21st century. Tomorrow's 
successful manager understands the forces in the business world that are changing the way people work, the way work 
is accomplished, and the way managers lead. How can you lure the talent you need and keep the talent you have? How 
can you build that talent into an organization that is always looking ahead, always learning and growing? Continuous 
Learning for Tomorrow's Managers examines important insights concerning trends in demographics of the work force 
and how those changes will affect your bottom line. Learn adaptive strategies for attracting and retaining your future 
workers. And most important, discover how to turn your company into a learning organization--a powerful, change-
ready work force that "whets their intelligence on that of the others."

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Culture and Diverse Workforce

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.

The globalization of the aviation/aerospace industry is having a significant impact on the management of its 
employees. Today's work force is more diverse than in the past. It spans continents and cultures. Managing this work 
force creates new problems and opportunities for organizations and the executives who run them. This seminar 
expands the understanding of people's behavior at work to include the diversity and complexity of today's business 
environment.   Participants will investigate cultural differences that affect motivation, team effectiveness, and global 
leadership. Other topics include communicating in a diverse environment, the global transfer of organization culture 
and practices, and cultural considerations in joint ventures. 

SEMINAR OBJECTIVES:

   - Identify cultural differences affecting communications, motivation, and joint ventures. 
   - Understand the positive and negative impact of cultural diversity on teams.
   - Recognize that corporate leaders must transcend national boundaries. 
   - Focus on when and how to be sensitive to national culture.                            
   - Combine the corporate mission, culture, and practices with diverse values and cultural considerations. 
   - Recognize culture differences when developing global managers.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Developing High-Performance Teams

Course Code n/a

Course Type Classroom

Description Developing High-Performing Teams is for experienced team leaders and for leaders committed to using teams to 
improve organizational performance. Participants should have a working knowledge of the fundamentals of team 
behavior and process. 

The seminar incorporates the latest techniques, approaches, and methods in the development of high-performing 
teams as an organization-wide strategy. 

Building on the fundamentals taught in the Team Building and Team Leadership Seminar and the Facilitative 
Leadership Seminar, this program examines the key elements necessary for existing teams to increase their 
effectiveness and strengthen their contribution to overall organizational results.

Participants learn how to establish performance challenges for teams and how to create purpose and performance 
goals as leader. They learn what drives personal commitment to team objectives and how team leaders enhance team 
confidence. Those looking to take their teams to new heights of performance should start with this seminar.

It is suggested that participants first attend the Team Building and Team Leadership and the Facilitative Leadership 
Seminar, but this is not mandatory.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs29.html
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Opportunity Diversity in the Workplace

Course Code 213164

Course Type Web-based Training

Description Gain an understanding of diversity issues in the workplace. Examine the impact of a multicultural society on 
organizations, and individuals within the organizations. Incorporating both theory and practice, analyze critical issues 
from multiple perspectives including historical, legal, economic, and sociological frameworks. 

Prerequisites: At least one introductory course in one of the following subjects: economics, sociology, history, 
management, public administration/policy.

NOTE: Students who have received credit for Working with Cultural Diversity (153164) cannot receive credit for this 
course.

There is no residency requirement at the Center for Distance Learning.  If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html
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Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html

Opportunity Executive Supervisory Skills

Course Code n/a

Course Type Classroom

Description High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates often become 
supervisors late in their careers. These mature, seasoned professionals are highly skilled but now responsible for the 
work of others. This course is designed to provide high-level new supervisors with the skills needed to "hit the ground 
running." This course is also beneficial for managers and executives new to Federal Service. 

The course covers the role of the leader as coach and counselor while creating a positive working environment. 
Leadership preferences and styles are explored and personnel actions including: hiring, discipline, and performance 
appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an 
effective and energized workplace that embraces diversity and encourages everyone to peak performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs25.html
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Opportunity Facilitative Leadership

Course Code n/a

Course Type Classroom

Description Flattening the Federal hierarchy requires leaders skilled in team and group facilitation. This seminar provides leaders 
with the skills and techniques that are essential to the success of a streamlined organization. Through practical 
experience and integration of theory, participants come away from this program with an excellent understanding of 
how to facilitate effective group interaction. This seminar uses an experiential format with videotaping and one-on-
one personal feedback to develop a leader's skills in facilitating work groups and teams in a variety of complex 
situations.

The major focus of this program is on the need for different, more collaborative responses to situations that managers 
face in their organizations. Participants come to better understand the dynamics of effective teams, become better able 
to provide the encouragement to embrace new concepts, and to practice and understand team roles and team 
effectiveness.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs32.html
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Opportunity FORUM Program

Course Code

Course Type

Description For more than 15 years, FORUM has helped companies develop their high potential managers by providing access to 
a superior management education program and a SUNY degree designed specifically for adults in the workplace. 

The following sample degree programs have been included to illustrate the range of degree programs available and 
potential components for each degree program. Individual degree programs may vary depending upon the background 
of the participant.

   - Business Administration
   - Competency-Based Management
   - Financial Management
   - Health Care Management
   - Human Resource Management
   - International Business
   - Labor Relations
   - Management
   - Marketing
   - Public Administration
   - Technology Management

Options for management education abound: certificate programs, seminars and conferences. Many provide good 
information in targeted subject areas, but are not designed to view the theory and practice of management from a 
broader perspective. Traditional business programs teach functional courses as if students will all choose to specialize 
in that function. FORUM is distinctly different. The curriculum meets the particular needs of managers who have 
acquired significant experience in one or more functions of business, and who now need to broaden their 
understanding of how they fit into the organization, how the organization fits into the larger environment and how the 
ultimate performance of the organization follows from the integration of its employees, systems and strategies. 

FORUM provides your high potential managers with:

a SUNY degree in a management-related area; faculty who possess academic credentials and real-world business 
expertise; relevant management education, designed to be immediately applicable; corporate seminar-style weekend 
residencies; credit for prior college-level learning acquired in the workplace; the flexibility of guided independent 
study - managers spend the majority of their time studying when and where it is convenient, traveling only six times 
yearly to weekend residencies; and outstanding personal support, from enrollment through graduation.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, FORUM Program

Website http:// www.esc.edu/FORUM
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Leaders Growing Leaders

Course Code n/a

Course Type Classroom

Description Is your organization preparing its next generation of leaders? With the impending retirement of a large complement of 
senior executives over the next five years, the essential task of leaders-preparing successors to take over-is even more 
critical.

The Leaders Growing Leaders program helps you:

   - Understand the difference between leaders and managers
   - Know how leaders grow and develop on the job
   - Demonstrate essential skills for developing leaders
   - Implement a succession management program

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs54.html

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Inclusion

Course Code n/a

Course Type Classroom

Description Leadership for inclusion focuses on the way we treat people, examining the causes and consequences of our beliefs 
and stereotypes about others. It explores our individual tolerance, conflict style, and acceptance of diversity. Moving 
from this understanding, we can deliberately build a climate that supports productivity based on Quality Inclusive 
Treatment. Leadership for Inclusion is about business and the way we include all the people that work with us in the 
essential business of the organization. Leadership for inclusion creates an environment that supports growth, 
participation and development of everyone.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs51.html
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Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html

Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html
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Opportunity Management Skills for the Diverse Work Force

Course Code HR0335

Course Type Web-based Training

Description Just how do managers handle diversity issues? Are there specific skills required? What methods and policies have 
been successful in handling diversity issues? These are just some of the questions that come to mind when 
organizations notice that their workplace is becoming more and more diverse. Management Skills for the Diverse 
Work Force offers you information about planning and implementing diversity leadership training for employees at all 
levels of the company. You'll learn about recruiting new personnel from alternative pools of applicants in order to find 
the best employees for a diverse work force. You'll find out how to plan an orientation program that emphasizes 
respect for diversity. Additionally, you'll discover what mentoring programs can and cannot do in promoting diversity 
programs. Finally, you'll receive suggestions for ways to manage specific diversity issues common to many of today's 
organizations. 

Expected Duration: 5.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Personal Communications and Teamwork

Course Code

Course Type Classroom

Description As aviation and aerospace organizations continue to evolve, executives who wish to lead the organization must 
understand and appreciate the role of effective personal communication.  Teamwork is becoming increasingly 
important for global organizations as hierarchical management structures are replaced by cross-functional team 
composed of individuals from different departments and different countries within the organization. This seminar 
examines the role of communication in managing teams, and its impact on team dynamics. How a 
manager/coach/team leader communicates with team members and the effect of that leader's communication on group 
participation and performance is investigated. Topics include interpersonal communication skills in a global 
organization, communication skills within a group setting, team building, group dynamics, and role incongruity. 

SEMINAR OBJECTIVES:

   - Explain the role of the leader in team situations.
   - Distinguish individual communication styles within a team.
   - Examines one's own personal communication style.
   - Identify barriers to team communication.
   - Assess team communication styles as groups evolve.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Page 470 of 916



Competency: Managing Diverse Workforce

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Strategic Diversity: A Business Necessity for the Millennium

Course Code n/a

Course Type Classroom

Description Workforce diversity has evolved from sound public policy to a strategic business imperative-and our leadership 
curriculum is keeping pace. In our key leadership seminars, managers and executives learn how to make diversity an 
organizational advantage. 

This seminar is for individuals who have responsibility for supervising or managing a workforce and who want a 
better understanding of how to build and manage a diverse workforce. The seminar focuses on how to treat diversity 
as an important organizational advantage for public organizations.

 What you will do in this seminar:

   - Participate in a learning community that challenges, takes risks, explores new behaviors, and works through 
conflict to gain insights.
   - Acquire skills to move your organization to full inclusion for maximum competitive advantage.
   - Learn to take advantage of differences among people as an asset for peak organizational performance.
   - Practice new ways of speaking and problem solving-shift from indirect language to straight talk-from discussion to 
dialog-from stress-driven problem solving to pro-active problem solving.
   - Apply specific tools for building and managing a diverse workforce-at the personal level and as a manager.
   - Create a personal action plan to value diversity, practice cultural sensitivity and promote these actions throughout 
your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs38.html

Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity The Leader as a Model

Course Code LEAD0228

Course Type Web-based Training

Description "Leaders...know how to dance the old dance. We all grew up in traditional organizations with conventional leader and 
role models. Now the music has changed. We don't know the new steps and there are not footprints on the floor." 
Peter R. Schools' words accurately reflect the challenges of leading today. You have to be able to develop a diverse 
team that can achieve optimum performance. You have to know how to motivate a variety of individuals. And you 
have to be willing to shed the old ways of thinking to make room for the new. This course will start you on that path. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Women's Leadership Seminar

Course Code n/a

Course Type Classroom

Description According to the U.S. Merit Systems Protection Board, while almost half of the white-collar employees in the federal 
executive branch are women, one in ten senior executives is female. The Women's Leadership Seminar provides 
participants in managerial positions with an opportunity to explore the issues of leadership facing women and the 
multi-dimensional concerns women face, specifically the choices and trade-offs that are unique to being a woman in a 
leadership role. It's based on groundbreaking research into how professional women lead their lives and what factors 
influence their effectiveness in the work world.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs53.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Page 475 of 916



Competency: Mentoring

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leaders Growing Leaders

Course Code n/a

Course Type Classroom

Description Is your organization preparing its next generation of leaders? With the impending retirement of a large complement of 
senior executives over the next five years, the essential task of leaders-preparing successors to take over-is even more 
critical.

The Leaders Growing Leaders program helps you:

   - Understand the difference between leaders and managers
   - Know how leaders grow and develop on the job
   - Demonstrate essential skills for developing leaders
   - Implement a succession management program

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs54.html

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html
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Opportunity Mentoring Skills

Course Code

Course Type Classroom

Description Dr. Suzanne Hard offers a course in "Mentoring Skills" Foundation

Supervisor

Manager

Executive

Provider Dr. Suzanne Hard

Website Contact Dr. Suzanne Hard at (858) 674-9639

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Business Ethics

Course Code HR0113

Course Type Web-based Training

Description Think about the last difficult decision you made. Was there more than one "right" course of action? Were there 
multiple perspectives to be considered? How confident were you in your final decision? Ethical decision making is a 
skill that will serve you in every aspect of your life. In this course, you will apply a four-step ethical decision-making 
process to realistic workplace scenarios. Learn how to choose the best course of action when there is more than one 
right answer. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Capitol Hill Workshops

Course Code

Course Type Classroom

Description The purpose of the Capitol Hill Workshops is to provide a first-hand understanding, not only of congressional process 
and procedure, but also the "culture" that is the United States Congress. Over four days, participants will hear from, 
and be afforded the opportunity to ask questions of Members of Congress, congressional staff, academic observers, 
interest group representatives, news media representatives, and Executive branch officials, including Department of 
the Navy Legislative Liaison staff.  Participants will receive briefings specifically tailored for the Navy on the current 
status and insider analysis of legislative issues of most interest and importance to officials of the Department of the 
Navy. Topics range from the issues and politics of the overall Department of Defense authorization and appropriation 
to the details of specific programs and systems.

Topics may include the following:

   - Leadership and organization in Congress
   - The Politics of the legislative process
   - The authorization, appropriation, and budget processes
   - Committee and floor procedure
   - The roles of committee and personal staff
   - Congressional oversight
   - Influence of the media and special interests
     
Participants will also attend committee hearings and/or observe floor action in the chambers.

Foundation

Supervisor

Manager

Executive

Provider The Government Affairs Institute at Georgetown University

Website www.georgetown.edu/ssce/gai

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/
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Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Government Ethics (available Sept 2002)

Course Code

Course Type Web-based Training

Description This course will be available in September of 2002. Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Issues in Managing People

Course Code

Course Type Web-based Training

Description Managers and supervisors have the opportunity to provide leadership in their organizations: inspiring people to new 
levels of performance, modeling the culture, and carrying out strategy. In this capacity, they are often faced with 
difficult, even sensitive situations. To handle difficult issues effectively, they require an understanding of legal and 
policy guidelines, and they need skills in handling complaints, resolving conflicts, using disciplinary measures, and 
terminating employment.  This course provides a road map for learning to handle difficult issues legally and fairly. 

Disclaimer: 

Although the legal information in your textbook accurately reflects the governing law in certain jurisdictions, it may 
not reflect the laws of your state and local government, or your company's organizational policies. We assume no 
responsibility for differences between the legal information presented and the actual rules applicable to the reader. 

Audience: 

This course is intended for individuals in management and supervisory roles. It is most effective for individuals who 
have at least 1 year and less than 5 years of management or supervision experience. 

Objectives:

   - Describe the steps to getting a fair hearing for a complaint 
   - Describe the steps to terminate employment 
   - Use effective communication techniques when dealing with difficult issues 
   - Describe the legal and fairness issues for the most common employee performance issues 
   - Describe the procedures for taking disciplinary measures 
   - Describe keys to managing workplace conflict effectively 
   - Compare the rights and responsibilities of management and employees 

Course Materials

   - Managing Employee Performance Problems

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5761&userid=0F7DNME9ML&nhid=bn
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Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity The Seven Habits of Highly Effective People

Course Code

Course Type Classroom

Description This Franklin Covey workshop focuses on personal and interpersonal levels of leadership.  Participants learn how to 
see, think, and act more effectively in order to get better results, to take responsibility, and to become more open-
minded.  Upon completion of this course, you will:

   - Write a draft mission statement
   - Plan weekly and implement daily based on your mission, roles, goals and priorities
   - List the five elements of effective win-win agreements
   - Use empathic listening skills
   - Apply win-win thinking and empathic communication to seek synergistic outcomes
   - Set goals for personal renewal

1.8 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Values, Ethics, and Leadership

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Values, Ethics, and Leadership Program encompasses both semesters and relies on a series of lectures and 
seminars.  Its objective is to reinforce an appreciation of the importance of ethical considerations at the level of 
strategic policy making.  Students have the opportunity to examine ethical questions that surround major issues and 
developments in the national security arena.  The course enables them to understand better how their own values may 
influence their reaction to these issues and the decisions they make as leaders.  The course complements the efforts 
made throughout the year to encourage faculty and students to   discuss the ethical dimensions of the subject or topic 
they are studying in a seminar or exercise.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Business Ethics

Course Code 214754

Course Type Web-based Training

Description Learn how business ethics permeate corporate philosophy, environmental concerns, and management behavior. 
Examine ethics through an in-depth study of a number of important social issues related to the conduct of business in 
modern society. Topics range from business and the environment to interpersonal relations. Includes ethical theory 
and its application to business, theories of economic justice, corporate social responsibility, self-regulation and 
government, conflicts of interest and obligation, investment and production, and advertising issues.

No prerequisite but prior business and management experience is essential.

There is no residency requirement at the Center for Distance Learning.  If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Business Ethics

Course Code HR0113

Course Type Web-based Training

Description Think about the last difficult decision you made. Was there more than one "right" course of action? Were there 
multiple perspectives to be considered? How confident were you in your final decision? Ethical decision making is a 
skill that will serve you in every aspect of your life. In this course, you will apply a four-step ethical decision-making 
process to realistic workplace scenarios. Learn how to choose the best course of action when there is more than one 
right answer. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Center for Civil Military Relations-Executive Program

Course Code n/a

Course Type Classroom

Description The Center for Civil Military Relations (CCMR) is dedicated to strengthening democratic civil-military relationships 
and assisting other nations make integrated defense decisions.  CCMR is supported by a faculty of prominent scholars, 
government officials, and military officers.

CCMR conducts a two-week seminar for senior military officers and their civilian counterparts.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CCMR

Website http://www.ccmr.org/public/home.cfm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922
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Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Government Ethics (available Sept 2002)

Course Code

Course Type Web-based Training

Description This course will be available in September of 2002. Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity The Seven Habits of Highly Effective People

Course Code

Course Type Classroom

Description This Franklin Covey workshop focuses on personal and interpersonal levels of leadership.  Participants learn how to 
see, think, and act more effectively in order to get better results, to take responsibility, and to become more open-
minded.  Upon completion of this course, you will:

   - Write a draft mission statement
   - Plan weekly and implement daily based on your mission, roles, goals and priorities
   - List the five elements of effective win-win agreements
   - Use empathic listening skills
   - Apply win-win thinking and empathic communication to seek synergistic outcomes
   - Set goals for personal renewal

1.8 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Alternative Dispute Resolution

Course Code n/a

Course Type Classroom

Description Many organizations today are emphasizing the use of consensual methods of dispute resolution instead of using 
litigation or administrative procedures. This course explores a variety of alternative dispute resolution (ADR) 
techniques and current dispute applications.

Participants actively engage in a series of workgroup exercises using real-world dispute scenarios. A variety of 
innovative conflict resolution techniques and methods are proposed, evaluated, and put into practice.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs33.html
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Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Assertive Supervision

Course Code SADM7002N-W01

Course Type Asynchronous Training Netwo

Description Today's supervisors face demanding circumstances, and to meet those challenges effectively, you need an assertive 
communication's style. This course goes beyond the basics of developing employee performance to arm you with 
techniques for promoting teamwork, fostering ideas and initiative and encouraging open communication.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://www.grad.usda.gov/Catalog/alpha_CourseDescription.cfm?code=SA
DM7002N-W01
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Business Etiquette

Course Code

Course Type Computer-based Training

Description Business etiquette goes far beyond not belching in the boardroom. It's about projecting an image of professionalism 
and credibility. You will learn how to develop and sharpen your business communication skills with the purpose of 
enhancing your professional image and "promotability." This course looks at all aspects of your business image -- 
from body language and dress to meeting etiquette and conflict management with coworkers. 

Objectives:

   - Learn how to speak and dress professionally 
   - Create more effective written communications 
   - Conduct yourself more effectively in meetings and run your own meetings more smoothly 
   - Manage conflicts with coworkers 
   - Communicate more effectively by phone 

Course Materials:

   - The Etiquette Advantage in Business

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=6293&userid=527KX5E8Z8&nhid=bn
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Coaching: A Tool For Leading People

Course Code PT211

Course Type Classroom

Description This one-day course is designed for both Foreign Service and Civil Service supervisors, managers and team leaders 
who are responsible for accomplishing results through other people. The participants will learn and practice 
techniques that will help them bring about performance achievements through a one-on-one coaching relationship that 
meets the specific needs of their staff when they need it. An effective coaching relationship is based on good will, 
trust, and mutual respect. This course is about working with good people and helping them reach their full potential. 
In addition to learning the technique of coaching others, participants will review and practice other performance 
management skills such as active listening and giving feedback.

Objective Participants will learn:

   - When to use coaching versus mentoring or directing.                         
   - The characteristics of an effective coach.
   - The steps of the coaching process.

Foundation

Supervisor

Manager

Executive

Provider Foreign Service Institute

Website Phone: (703) 302-7144
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Opportunity Communicating a Shared Vision

Course Code LEAD0222

Course Type Web-based Training

Description "If you can dream it, you can do it." Walt Disney's words ring as true today as they did many years ago when they 
were first displayed above the Epcot Center. The importance of a vision cannot be denied. Neither can the importance 
of communicating that vision to the people responsible for supporting it. Communicating your vision gives purpose 
and meaning to the work that people do, and pursuing and accomplishing that vision with a sense of integrity builds 
trust in you as an individual and as a leader. This course will teach you how to communicate a shared vision and get 
action on that vision across all sectors of your working environment. 

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Communicating as a Leader

Course Code LEAD0225

Course Type Web-based Training

Description You've asked an employee TWICE to complete a project as soon as possible and still the work isn't completed. You've 
delegated a task to another employee only to have it done incorrectly. You've sent an e-mail asking for extra help on a 
project to which you've had several negative responses. What's going on? While these situations could be the result of 
many different influences, you can eliminate one of the variables by ensuring that your communication style is 
positive, clear, concise, and to the point. Learn how to coordinate your verbal and nonverbal message to get the best 
results and learn how to write in such a way that you get the highest impact with as few words as possible. 

Expected Duration     4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Communication and Diversity Adoption

Course Code HR0336

Course Type Web-based Training

Description Companies can recruit and hire employees to create a diverse work force. Managers can build teams with diversity in 
mind. However, organizations can't thrive on diversity if employees don't know how to communicate with one 
another. This course, Communication and Diversity Adoption, emphasizes the influence communication styles, 
methods, and strategies have on successfully implementing and maintaining diversity programs. These successful 
programs depend on how company employees react to adopting them, and the adoption process begins with how the 
change to a diverse work force is communicated to key employee segments within a company. You'll discover how the 
biases of different employee segments can be used to assist the buy-in to your diversity programs. You'll also find out 
what types of communication challenges you might expect. Key variables for communication based on the five 
employee segments are addressed. Ultimately, you'll find out how to use both the formal and informal communication 
networks within your organization to promote and maintain a successful, diverse work force. 

Expected Duration: 5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Communication Etiquette

Course Code COMM0182

Course Type Web-based Training

Description "How's it going?" Is this an appropriate greeting in today's corporate workplace? How about telephone use? Is it 
always necessary to return phone calls? If so, how soon should you do it? Is e-mail the method of choice for 
communicating all your ideas, or is another way better? How important is your tone of voice when dealing with a 
customer? All these questions are a matter of etiquette. How you communicate--in person, over the phone, 
electronically, and with customers--has a direct effect on how people treat you, on whether you sell your idea or 
product, and on how quickly you advance in your career. In this course, you'll learn the subtleties of communication 
etiquette in the world of business. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Communication Skills and Positive 
                                 Attitude

Course Code MGMT0103

Course Type Web-based Training

Description This course helps a first time manager in increasing managerial effectiveness by improving communication skills and 
by developing a positive attitude in self and in the team. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Communication Skills to Fast-track Your Career

Course Code PD0133

Course Type Web-based Training

Description When it comes to communication, are you a high-speed modem or two tin cans and a string? If you want to put your 
career on the fast track, you'll have to communicate with the best of them. In this course, you'll sharpen your listening 
skills and improve your written and oral communication skills as well. Finally, you'll put it all together to produce 
audience-pleasing presentations. Communicate effectively and you'll move right up the fast track.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Communication Tools

Course Code COMM0112

Course Type Web-based Training

Description What kind of leadership are you providing? Are you a powerful communicator? Communication is a two-way process. 
Are you able to send and receive messages effectively? Receiving involves listening for content, asking questions, and 
providing feedback. In this course, you'll learn about the steps in the listening process and how you can actively 
engage them in the listening process to ensure everyone is receiving the same message. Effective questions are a 
leader's most essential tool. You'll learn how to ask the right questions to get the information you need and, at the 
same time, stimulate the views and opinions of others. You'll learn about the ways to assess progress, problem-solve, 
and motivate through the use of feedback. And you'll explore the use of silent messages and how interpreting and 
using body language can add to your communication success. 

Expected Duration       2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Conquering Conflict through Communication

Course Code TEAM0214

Course Type Web-based Training

Description How many times have you said nothing because it was "good for the team" or got angry before thinking over the 
situation? These examples illustrate how important communication is in the workplace. Communication is more than 
what you say. It's what you don't say, how you listen to others, and how you listen to what you say. At the end of this 
course, you'll have the skills you need to listen actively, use feedback in your teams, sensitively communicate verbally 
and nonverbally, and assume the best of your team members. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Culture and Diverse Workforce

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.

The globalization of the aviation/aerospace industry is having a significant impact on the management of its 
employees. Today's work force is more diverse than in the past. It spans continents and cultures. Managing this work 
force creates new problems and opportunities for organizations and the executives who run them. This seminar 
expands the understanding of people's behavior at work to include the diversity and complexity of today's business 
environment.   Participants will investigate cultural differences that affect motivation, team effectiveness, and global 
leadership. Other topics include communicating in a diverse environment, the global transfer of organization culture 
and practices, and cultural considerations in joint ventures. 

SEMINAR OBJECTIVES:

   - Identify cultural differences affecting communications, motivation, and joint ventures. 
   - Understand the positive and negative impact of cultural diversity on teams.
   - Recognize that corporate leaders must transcend national boundaries. 
   - Focus on when and how to be sensitive to national culture.                            
   - Combine the corporate mission, culture, and practices with diverse values and cultural considerations. 
   - Recognize culture differences when developing global managers.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity E-mail Etiquette: Writing Effective E-mail Messages

Course Code 45233

Course Type Web-based Training

Description In "E-mail Etiquette: Writing Effective E-mail Messages," you will learn how to write effective e-mail messages. You 
will learn the differences between writing online and traditional paper-based writing, as well as how to achieve your e-
mail message objectives, and how to construct effective sentences and paragraphs. You will also learn the importance 
of using specific words to avoid vagueness, why active voice is better than passive, and how to place commas 
correctly.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov

Opportunity Energizing and Empowering Employees

Course Code LEAD0123

Course Type Web-based Training

Description Energy. Without it, the wheels and gigabytes of industry come to a screeching halt. And without energized, 
empowered employees, your part of global industry will make far less progress. This course introduces you to the 
importance of energizing and empowering employees. By doing so, you multiply the benefits to your department, 
team, and organization. The course begins by showing you ways to cultivate employee energy as well as the reasons 
why it's important. It shows you not only the need to energize and empower employees, but also how to do so. Then 
you'll explore the role of communication in amplifying that energizing process. You will also learn how to create a 
work environment that inspires excellence. Finally, you'll see how to act on that energy and reap the benefits.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Enhancing Your Listening Skills

Course Code COMM0154

Course Type Web-based Training

Description Have you ever been taken by surprise by an unexpected deadline? Have you ever left a meeting unsure about what was 
decided? Have you ever asked a supervisor for advice, only to later forget what your supervisor told you? You can 
avoid problems like these by using effective listening skills. Effective listening helps you to know what's going on in 
your organization, get cooperation from your co-workers, solve problems, and be successful in your work. However, 
most people don't listen very well. This course will help you to improve your ability to listen to others. You will learn 
the skills you need to understand what people say, read their unconscious nonverbal messages, and get others to want 
to listen to you. You also learn how to apply these skills in a variety of business situations such as interviews, 
business meetings, and negotiations. 

Expected Duration        3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Etiquette and the Business Meeting

Course Code COMM0183

Course Type Web-based Training

Description "Sleep not when others speak, sit not when others stand, speak not when you should hold your peace, walk not on 
when others stop." Was George Washington referring to the etiquette required at the business meeting? Indeed, such 
meetings have their own set of rules. Did you know that it's acceptable to use the telephone to invite people to a small, 
informal meeting but that written invitations are considered proper for all formal meetings? Did you realize that at a 
business lunch, small talk should be reserved for the period before the food has been ordered? Such is the nature of 
etiquette at the business meeting. In this course, you'll learn the proper conduct to display during both formal and 
informal meetings, negotiations, and entertainments. 

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html

Opportunity Executive Communication: Representing Your Agency to 
External Audiences

Course Code n/a

Course Type Classroom

Description A critical function of public executives is to represent their agency to external audiences, such as the media, other 
agencies, the public and the Congress. This highly interactive workshop helps to improve your skills in representing 
your organization to external audiences, dealing with the media and writing.

 Workshop participants will take part in writing and editing exercises specifically designed to effectively and concisely 
represent their agency's mission, point of view, and "voice" to an external audience. Special emphasis will be given to 
individual preparation for news conferences, public hearings, and congressional testimony.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs27.html
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Opportunity Executive Development Seminar: Leading Change

Course Code n/a

Course Type Classroom

Description This seminar is aimed at highly effective managers. These managers are considered by their agencies to have the 
potential to transition to the Senior Executive Service (SES). The seminar focuses on developmental activities 
designed to strengthen the ability of senior managers to make that transition.

Participants enhance their ability to act strategically, communicate orally in a variety of settings, and interact 
positively with external constituencies.

They learn to identify and deal effectively with the internal and external politics that impact their missions and 
organizations. Managers learn the ins and outs of developing support networks and building alliances and how to do 
so while maintaining high ethical standards.

There are lively sessions, led by hands-on experts and top academics, on hot issues and policy directions. Role-
playing exercises are videotaped for individual feedback and to critique formal presentations.

The seminar provides the opportunity to share experiences with a group of people who have similar responsibilities 
and challenges, but in a wide variety of governmental settings. Many graduates continue to use the network of peer 
relationships established at the seminar for years afterwards.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl10.html

Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/
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Opportunity Fundamentals of Project Management

Course Code

Course Type Web-based Training

Description Project managers are required to possess a wide range of knowledge and skills, including time management, budget 
analysis, interpersonal skills, and communications skills. To be effective, project managers and project team members 
should have an understanding of the basic elements of a project and the tools and processes used to manage them. 

This course will teach you the theory and core methodologies you will need to successfully manage projects or 
participate on a project team, including:

   - Defining the phases of a project 
   - Creating a project team
   - Risk management 
   - Creating and maintaining project plans, schedules, status reports, and budgets 
   - Closing a project out

Objectives:

   - Discuss the phases of the Project Management Life Cycle 
   - Discuss key activities of project close-out 
   - Discuss budgetary considerations 
   - List and discuss the elements of a successful Risk Management Plan 
   - List and discuss basic project success criteria and common reasons for project failure 
   - Discuss project reporting and communications tools 
   - Discuss techniques for creating a project plan, including the Work Breakdown Structure, the Network Logic 
diagram, and
   - Critical Path analysis 
    - Discuss techniques for creating a strong project team 

Course Materials:

Project Management Fundamentals (Book & CD)

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5542&userid=0F7DNME9ML&nhid=bn
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Craven Community College (New Bern, NC) offers the following courses of interest to CLD participants:  "Grammar 
& Usage Workshop", "Effective Writing Techniques", "Managing for Motivation", "Conducting Effective Meetings", 
"Setting and Achieving Goals and Objectives"

Foundation

Supervisor

Manager

Executive

Provider Craven Community College, New Bern, NC

Website call (252) 638-4131 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity General Management Courses

Course Code

Course Type Classroom

Description Competitive Edge in Arlington, VA offers the following courses of interest to CLD participants:  "Coping with Job 
Burnout", "Listening", and "Cultural Diversity Training"

Foundation

Supervisor

Manager

Executive

Provider Competitive Edge

Website Competitive Edge 4705 North 37th Street Arlington, VA  22207

Opportunity Getting Results through Communication

Course Code COMM0515

Course Type Web-based Training

Description When you want something done, you have to either do it yourself or see to it that someone else does it. As adept as 
you may be at multi-tasking, there will be times when you'll need a colleague's help or buy-in to perform a task. But 
how can you effectively achieve results without any formal authority within the organization? Communication is the 
answer. Through the effective use of the various forms of communication, you'll be able to extend your influence at 
work even without any recognized authority. This course is designed to help you become a more effective 
communicator so that you can become more productive and use written and spoken communication to achieve results. 

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 511 of 916



Competency: Oral Communication

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Give That Speech

Course Code 155433

Course Type Web-based Training

Description Students will learn how to construct and deliver a speech that will have their audiences listening and remembering 
their messages. This course assumes no prior knowledge of speech making yet provides an overview for even 
seasoned speech makers. We will explore what is happening while you are giving a speech and focus on how to meet 
the needs of your audience. This course walks you step by step through the speech writing process and eases you into 
actually giving your completed speech. Each lesson will move you one step closer to giving your next presentation 
and actually enjoying it. The difference between a decent speech and a great speech is respect for your audience. 
Audiences appreciate organized thoughts and easy-to-follow ideas by a speaker that understands and cares for them.  
Everyone has the ability to become an effective speaker that gives audiences what they crave.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html
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Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Gung Ho!

Course Code

Course Type Classroom

Description Gung Ho! is a two-day workshop focusing on three principles from the business bestseller, “Gung Ho!” by Ken 
Blanchard and Sheldon Bowles.  The workshop’s purpose is to create a learning experience that provides leaders with 
the knowledge, skills and motivation to build a Gung Ho! organization.  This highly interactive training will help you 
put the principles taught in class to work for you, your team, your organization, your family and your community.  
Learn the elements of the three Gung Ho! principles:

   - Principle One Spirit of the Squirrel:  our work is beyond important, it is worthwhile
   - Principle Two Way of the Beaver:  being in control of achieving our goals
   - Principle Three Gift of the Goose:  providing feedback by cheering each other on

1.2 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Interpersonal Business Savvy

Course Code COMM0115

Course Type Web-based Training

Description Do you find yourself attending fundraisers, trade shows, and various social events? Are you good at small talk? Does 
it really matter who you talk to or what you say? Yes! The connections you make at social events can make the 
difference between a successful future or a stall in your career. In this course, you'll see why the ability to converse 
plays such an important role in business success. You'll learn how to use the ability to "schmooze." You'll learn how 
to make first encounters count by overcoming your fears and becoming a confident conversationalist. You'll discover 
conversation starters that work and how you can use them to attract people and become a "magnet" for business and 
social success. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Interpersonal Communication: Effective Communication

Course Code 45002

Course Type Web-based Training

Description "Interpersonal Communication: Effective Communication" will help you manage the roles of communication, 
understand why effective communication is important, and know how to follow the steps of the communication 
process. This interactive multimedia training program provides you with opportunities to make personal 
improvements to your communication effectiveness.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov
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Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/

Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html
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Opportunity Leadership Communications Workshop: Interpersonal 
Communication

Course Code n/a

Course Type Classroom

Description Public executives must be able to communicate effectively in the more informal venue of interpersonal interactions. 
Skill in interpersonal communication is one of the most important leadership competencies. Leaders and executives 
must effectively communicate in order to share their vision and to accomplish results.

This workshop places special emphasis on developing managers' and executives' observation and interpersonal skills 
using real life case studies and personal coaching, participants hone their ability to listen to and fully understand their 
supervisors, direct reports, peers, and important stakeholders.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs26.html

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership Potential Seminar

Course Code n/a

Course Type Classroom

Description This seminar assists agencies in their managerial succession planning through early development of current and future 
managers and leaders. Participants are technical specialists, project managers, and professionals, such as attorneys and 
engineers, who are not currently supervisors or managers, with identified potential for transition to supervisory 
responsibilities or managers/supervisors who want a better understanding of the foundations of leadership.

Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, human 
relations, interpersonal skills, effective followership, leadership dynamics, and creative problem solving. Agencies 
who send individuals to this dynamic seminar increase the potential of their future success by helping individuals 
master the necessary competencies prior to being promoted into supervisory and management positions, and increase 
the effectiveness of those already in management positions.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl06.html
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Opportunity Listening for Comprehension

Course Code COMM0152

Course Type Web-based Training

Description Do you need to better understand the basic meaning of a conversation or presentation? If you need to be able to 
identify what is said to you in a more effective manner, then this course is for you. This course teaches you how to 
comprehend verbal and visual messages to maximize your understanding of others. Because this course teaches 
listening skills, certain sections of this course deviate from standard SkillSoft courses by presenting audio and audio 
cues without accompanying text. You will require audio to take these sections of the course. 

Expected Duration    5.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Listening for Higher Purposes

Course Code COMM0153

Course Type Web-based Training

Description Do you sometimes have difficulty using your listening skills to effectively evaluate arguments or appreciate complex 
ideas and emotions? This course teaches you how to listen more effectively for critical and empathic purposes to 
maximize your understanding.

Expected Duration     3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Listening, Influencing and Handling Tough Situations

Course Code COMM0103

Course Type Web-based Training

Description Haven't you at one time or another struggled to communicate effectively? Communicating skillfully is essential to 
attaining your personal and work-related goals. It is important to take a general interest in, and establish personal 
bonds with the people around you. You may be highly competent, but without an understanding of human nature, you 
are limited in what you can achieve. The goal of this course is not to change who you are, because you have every 
right to be who you are. The goal is simply to open up some of the different options so that you can consciously 
choose how to best express yourself to the people in your life. This course will help you discover ways to increase 
your influence and leadership through improved listening skills. You'll also learn how to use verbal communication to 
diffuse conflict, and to handle or recover from verbal mistakes and other tough communication situations.

Expected Duration       4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Managing Cultural Divides

Course Code COMM0601

Course Type Web-based Training

Description Did you know that if you whistled on the streets of Russia you'd be violating a forbidden practice, or that in 
Madagascar pregnant women may not sit in doorways? If you naively thought that language would be your only 
barrier to striking up that red hot deal in Italy, you're in for a culture shock. When engaging in international business, 
there are many cultural barriers to successful negotiations that can, if violated, land you back on the airplane to home. 
This course will help you understand the critical importance of developing skills in cultural understanding before you 
get on the plane. Learn to navigate barriers of communication and negotiation and to form a synergistic alliance that 
will leave both parties feeling they've accomplished their goals and developed strong, new relationships that will give 
you the best of both worlds. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Personal Communications and Teamwork

Course Code

Course Type Classroom

Description As aviation and aerospace organizations continue to evolve, executives who wish to lead the organization must 
understand and appreciate the role of effective personal communication.  Teamwork is becoming increasingly 
important for global organizations as hierarchical management structures are replaced by cross-functional team 
composed of individuals from different departments and different countries within the organization. This seminar 
examines the role of communication in managing teams, and its impact on team dynamics. How a 
manager/coach/team leader communicates with team members and the effect of that leader's communication on group 
participation and performance is investigated. Topics include interpersonal communication skills in a global 
organization, communication skills within a group setting, team building, group dynamics, and role incongruity. 

SEMINAR OBJECTIVES:

   - Explain the role of the leader in team situations.
   - Distinguish individual communication styles within a team.
   - Examines one's own personal communication style.
   - Identify barriers to team communication.
   - Assess team communication styles as groups evolve.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Professional Development Courses

Course Code

Course Type Blend

Description The Darton College of Continuing Education has several classroom and online professional development courses. Foundation

Supervisor

Manager

Executive

Provider Darton College

Website http://www.darton.edu/ContEduc/default.htm
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Opportunity Project Team Communication Skills

Course Code TEAM0132

Course Type Web-based Training

Description "What we've got here is a failure to communicate." Could the captain in Cool Hand Luke have been talking about your 
project team? Failure to communicate is a common problem on teams. Communication takes effort. It also takes 
empathy, understanding, listening, openness, honesty, integrity, and trust. Open communication begins on a 
foundation of trust. Teammates must know and trust one another to feel comfortable expressing their opinions. Project 
teams rely on the participation, input, and opinions of all team participants. Learning to speak up and encouraging 
others to open up are important to a team's communication. Giving and receiving feedback gracefully is another 
critical part of good communication on a project team. Without effective feedback, little will be accomplished. Good 
communication on a team doesn't just happen. In Project Team Communication Skills, you'll learn ways to get your 
team talking, to listen effectively, and to provide and receive feedback.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Supervisory Leadership Seminar

Course Code n/a

Course Type Classroom

Description This seminar provides the new government supervisor with basic administrative and human resource skills and the 
knowledge necessary to succeed. Attendees participate in case studies, small group discussions, personal and group 
assessments, and directed study to facilitate the transition from employee to supervisor.

The basics of supervision are the principle focus of this seminar. Seminar topics include Merit Principles and Ethical 
Actions; Effective Communication; Basics of Team Success; Personal Empowerment, and Financial Management and 
Unit Budgeting. 

In this seminar new supervisors continue to develop the management skills necessary to value and manage workplace 
diversity and improve team performance. Any new supervisor could benefit from this program.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl07.html
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Opportunity Team Building and Team Leadership

Course Code n/a

Course Type Classroom

Description The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment. The 
seminar examines how to apply basic team processes and tools to foster commitment, increase trust, empower people, 
and create synergy for accomplishing organizational goals.

Government reform with its downsized and flattened organizations has created the need for new ways to manage in 
the public sector. The growth of team-oriented work places and increased spans of control has created new managerial 
challenges involving the control of work in organizations. If your organization uses project teams, the techniques in 
this program will be extremely useful. The seminar prepares managers to build and work with teams that value 
diversity, encourage participation, and commit to accomplishing common goals.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs31.html

Opportunity The Basics of Listening

Course Code COMM0151

Course Type Web-based Training

Description Do you sometimes feel like you are not getting the whole message when someone talks to you? If you have problems 
receiving information that is verbally communicated, this is the course for you. This course will familiarize you with 
the communication and listening processes, and how listening functions within communication. You will discover the 
factors and variables that influence communication and listening and learn strategies to overcome weak listening 
skills. You will then apply these skills to business-based examples. Knowing the basic communication and listening 
processes will make you aware of where communication can be adversely affected. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity The Dynamics of Interpersonal Communication

Course Code COMM0001

Course Type Web-based Training

Description It is almost impossible to be productive in today's business environment without being an effective communicator. 
This is particularly true if achievement of your goals depends on your ability to influence others. You need to be able 
to communicate your ideas, instructions, thoughts, and feelings accurately. This is not as easy as it may seem, and 
ineffective communication is often at the core of a high proportion of the errors, misunderstandings, and conflicts that 
occur in the workplace. This course is designed to give you an understanding of the prime causes of poor 
communication, and, more importantly, the skills required to minimize their impact. 

Expected Duration         4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Executive MBA program

Course Code

Course Type Classroom

Description The Executive MBA program at Embry-Riddle Aeronautical University provides an opportunity for working 
professionals in the aviation and aerospace industry to earn the master of business administration degree within 14 
months with minimal disruption to their professional and personal lives. The program is designed for experienced 
business managers and supervisors who already possess a strong body of knowledge in their functional area, but who 
wish to expand their grasp of advanced management and strategic decision-making principles.

The program is conducted at the university's Daytona Beach, Florida campus in a series of six two-week residency 
sessions; roughly one session every 2 1/2 months. Periods between residency sessions are devoted to program-related 
readings, class preparation, completion of individual and group assignments, and finally, a comprehensive executive 
project.

The program is focused around four areas of primary importance for today's business leaders: leadership and 
entrepreneurship; cross-functional competencies; organizational evolution; and global strategic thinking. The 
curriculum provides a solid foundation of traditional business topics, plus advanced course work in areas such as 
strategic management, communication and teamwork, technology and innovation management, and designing the high 
performance organization.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity The Many Faces of Communication

Course Code COMM0113

Course Type Web-based Training

Description Do you see yourself as an effective communicator? Do colleagues support your ideas and projects? Do you alienate 
staff members without meaning to? Are you able to "sell yourself" to new clients? Nothing is more important than 
your ability to promote yourself. What you say and how you say it depends on who you are talking to at the time. In 
this course, you'll see why it is important to adjust your communication style to your audience and how you can use 
the self-assessment to improve your image. You'll learn how to gain support from colleagues by creating a win-win 
situation. You'll learn how to build your customer base by creating interest and desire when speaking with prospective 
clients. 

Expected Duration      3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Capitol Hill Workshops

Course Code

Course Type Classroom

Description The purpose of the Capitol Hill Workshops is to provide a first-hand understanding, not only of congressional process 
and procedure, but also the "culture" that is the United States Congress. Over four days, participants will hear from, 
and be afforded the opportunity to ask questions of Members of Congress, congressional staff, academic observers, 
interest group representatives, news media representatives, and Executive branch officials, including Department of 
the Navy Legislative Liaison staff.  Participants will receive briefings specifically tailored for the Navy on the current 
status and insider analysis of legislative issues of most interest and importance to officials of the Department of the 
Navy. Topics range from the issues and politics of the overall Department of Defense authorization and appropriation 
to the details of specific programs and systems.

Topics may include the following:

   - Leadership and organization in Congress
   - The Politics of the legislative process
   - The authorization, appropriation, and budget processes
   - Committee and floor procedure
   - The roles of committee and personal staff
   - Congressional oversight
   - Influence of the media and special interests
     
Participants will also attend committee hearings and/or observe floor action in the chambers.

Foundation

Supervisor

Manager

Executive

Provider The Government Affairs Institute at Georgetown University

Website www.georgetown.edu/ssce/gai

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Creative Leadership: Making Your Organization More 
Entrepreneurial

Course Code n/a

Course Type Classroom

Description "The process of creating something different…by devoting the necessary time and effort and assuming the 
accompanying financial, psychological, and social risks." That's how scholar Robert Hisrich defines entrepreneurship. 
This program focuses on the ways you can be creative and take risks in a Results Driven manner to move your 
organization ahead. 

While all of us have inherent ability and potential for divergent thinking, our work environments often limit or inhibit 
our creative abilities. Creative Leadership: Making Your Organization More Entrepreneurial helps you reach your 
creative potential by:

   - Experiencing the powerful relationship between creativity and leadership 
   - Understanding how your work and personal environments affect your ingenuity and that of your colleagues and 
subordinates 
   - Learning how to modify your environments to support more creative approaches at work and at home 
   - Mastering creativity and risk-taking skills and processes that you can apply in specific work situations

In the Creative Leadership: Making Your Organization More Entrepreneurial program, you will discover your unique 
approach to building a more creative environment. Then you will be able to apply your experiences in the program in 
order to enhance the originality of your colleagues immediately.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs35.html
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Opportunity Dynamics of Public Policy

Course Code n/a

Course Type Classroom

Description This seminar focuses on the political, social, economic, and cultural environment in which U.S. public policy is 
initiated, developed, and implemented. It examines the major policy-making institutions as well as non-governmental 
organizations whose dynamic interaction shapes policy. Participants acquire both background knowledge and practical 
experience through a highly interactive public policy simulation exercise.

Looking beyond the theory and the academic descriptions of the public policy process, participants discuss a myriad 
of thought provoking questions: How does it feel to be a White House aide, dealing with members of Congress to 
advance the Administration's agenda on a policy issue? How does it feel to be a Representative, lobbied by your party, 
by interest groups, trying to determine how best to serve your constituents? An interest-group representative trying to 
articulate your group's message? A journalist trying to inform your readers/viewers about what's really going on in the 
policy process, and what direction it's likely to take? 

In this seminar, hands-on simulation exercises provide participants with an intimate understanding of the 
countervailing forces that inform both the generation and implementation of Federal policy in the United States.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np51.html
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html

Opportunity Executive Communication: Representing Your Agency to 
External Audiences

Course Code n/a

Course Type Classroom

Description A critical function of public executives is to represent their agency to external audiences, such as the media, other 
agencies, the public and the Congress. This highly interactive workshop helps to improve your skills in representing 
your organization to external audiences, dealing with the media and writing.

 Workshop participants will take part in writing and editing exercises specifically designed to effectively and concisely 
represent their agency's mission, point of view, and "voice" to an external audience. Special emphasis will be given to 
individual preparation for news conferences, public hearings, and congressional testimony.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs27.html
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Opportunity Executive Development Seminar: Leading Change

Course Code n/a

Course Type Classroom

Description This seminar is aimed at highly effective managers. These managers are considered by their agencies to have the 
potential to transition to the Senior Executive Service (SES). The seminar focuses on developmental activities 
designed to strengthen the ability of senior managers to make that transition.

Participants enhance their ability to act strategically, communicate orally in a variety of settings, and interact 
positively with external constituencies.

They learn to identify and deal effectively with the internal and external politics that impact their missions and 
organizations. Managers learn the ins and outs of developing support networks and building alliances and how to do 
so while maintaining high ethical standards.

There are lively sessions, led by hands-on experts and top academics, on hot issues and policy directions. Role-
playing exercises are videotaped for individual feedback and to critique formal presentations.

The seminar provides the opportunity to share experiences with a group of people who have similar responsibilities 
and challenges, but in a wide variety of governmental settings. Many graduates continue to use the network of peer 
relationships established at the seminar for years afterwards.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl10.html
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922
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Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Page 537 of 916



Competency: Organizational Representation and Liaison

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Advanced Management Program

Course Code

Course Type Classroom

Description Information Resources Management College

The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical 
managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-
Cohen Act of 1996, and their impact on the organization.  Graduates will be prepared to form effective managerial 
partnerships to ensure effective allocation and application of information resources to mission requirements in 
compliance with policy, regulatory, and ethical standards.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Advanced Presentation Skills

Course Code COMM0325

Course Type Web-based Training

Description You've got a few presentations under your belt and you feel pretty good about your skills. Now it's time to take it to 
the next level. In this course, you'll learn how to do just that. You'll learn to use the persuasive tools that experienced 
presenters employ to achieve their objectives. You'll learn how the pros craft a strong delivery, even in difficult 
circumstances, and how they use storytelling skills to make their presentations more interesting and effective. Then 
you'll explore special situations, such as international presentations, convention exhibits, and team presentations. 
Finally, you'll explore the cutting edge of computer-based presentations and videoconferencing. When you've 
finished, you'll have the skills you need to join the ranks of the elite professional presenters. 

Expected Duration          3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Basic Presentation Structure

Course Code COMM0322

Course Type Web-based Training

Description To be truly effective, a presentation must be more than the sum of its parts. Achieving that means having the right 
parts in the right order. Whatever the specific objective of your presentation, strong preparation and proper 
organization are your keys to success. This course is designed to help ensure that you're ready to meet that challenge. 
Whether you're introducing a new product to a group of prospective customers, presenting a new departmental 
strategy to management, or just welcoming the troops to the annual office party, your effectiveness will be enhanced 
by a well-organized presentation. 

Expected Duration        3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Effective Presentation Delivery

Course Code COMM0324

Course Type Web-based Training

Description You may know your presentation subject inside and out, but do you know how to effectively deliver what you know? 
Do you know what proper presentation attire is? What role do your voice and your body play in improving the 
effectiveness of your presentations? How do you overcome your natural anxiety about speaking in public and make 
that nervous energy work for you? You'll find the answers to these questions in this course. In it, you'll explore the 
effect a presenter's appearance, attitude, and energy has on an audience. You'll learn how to use your voice to enhance 
the effectiveness of your presentation, as well as how to use your body to enliven your delivery. Finally, you'll be 
shown ways to identify, eliminate, and use your fears and anxieties to improve your delivery. 

Expected Duration        3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Effective Presentations: Planning a Presentation

Course Code 45015

Course Type Web-based Training

Description In "Effective Presentations: Planning a Presentation," you will learn how to determine realistic presentation 
objectives, how to analyze your audience, and how to effectively use supporting materials. In addition, you will learn 
how to clearly organize your presentation and successfully incorporate visual aids.

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Facilitating Challenging Situations

Course Code MGMT0234

Course Type Web-based Training

Description How do you deal with the group that has an exceptionally dominant person who doesn't let anyone else have a say, or 
trivializes the contributions of others? How do you keep a faction from taking over? What is the best means of 
handling direct challenges to you or the group? What do you do when you know someone is deliberately trying to 
derail your meeting and/or success? What is the best way to clear the air when there is tension? Welcome to the tough 
stuff in facilitation. In this course you will learn to recognize and deal with the most difficult aspects of facilitating 
groups. You will explore typical trouble spots, like dealing with side conversations. Discover ways to maintain and 
channel enthusiasm with high-participation groups and turn around low-participation situations. Learn techniques to 
help you handle sabotage and passive/aggressive behavior. Capitalize on confrontation by shifting your analysis from 
"what's wrong" to assessing "what is really going on." You will also learn the benefits of conflict and apply tips to 
transform chaos into creativity. 

Expected Duration    5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Facilitating Work Groups and Meetings

Course Code MGMT0233

Course Type Web-based Training

Description This situation is most likely familiar. You dread holding a meeting so much that you have butterflies in your stomach. 
People showing up whenever they get there. Trying to get everyone to agree or make a decision takes hours of 
discussion. No one is willing to take responsibility for action items. In this course, you will learn to avoid these and 
other pitfalls of work groups so you can approach your meetings without dread. You will start by identifying different 
types of groups: internal, external, on going, single-purpose and their characteristics. By knowing whom you are 
going to be facilitating and the inherent group characteristics, you will be able to prepare for the meeting, establishing 
clear expectations and a realistic agenda. You can also determine if you are a match for this assignment, or if it would 
be better to find someone else. You will learn techniques to start and end meetings for groups of various sizes and 
purpose. By learning why, when and how to intervene in meetings, you will establish ways to get groups to work 
through the problem-solving process so they can agree and make sustainable agreements and decisions. You will 
finish this course by learning how to end meetings and, with action items assigned, everyone knowing what the 
meeting accomplished and what they need to do next.

Expected Duration: 5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Facilitative Formats and Tools: Offering Options

Course Code MGMT0235

Course Type Web-based Training

Description Looking for some alternatives to the standard work group format? Need to take a different approach to getting a 
problem resolved? Want to hold a meeting and no one's in the office? If any of these situations sound familiar, this 
course will provide you with some choices to meet your needs. In this course, you will explore alternatives to the 
standard one-facilitator group meeting or work session. You will examine the advantages and disadvantages of co-
facilitating meetings and work groups. With that knowledge, learn to divide and coordinate who's going to do what. 
Gain the ability to establish boundaries for each of the facilitators and determine the most effective way to 
communicate with your client during this process. Another alternative you will explore is breakout groups. Breakout 
groups that are planned well and facilitated properly can be an effective, fast means of handling a large project or 
quickly gathering the information needed to make a decision. You will learn to use multitasking formats as well as 
how to structure groups that are easy to debrief when the full group reconvenes. Other options abound. What about 
experiential learning techniques, structured go-arounds, or computer-aided meetings? Finally, you will explore the 
benefits and pitfalls of chart writing. Communicating information in meetings is an essential factor to their success. 
Charts can help you clarify information, track ideas and progress, and be a message-conveyor of their own. As an 
added bonus, you will discover some surprising dos and don'ts and learn about using chart art.

Expected Duration     5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Facilitative Fundamentals: Techniques and Tools

Course Code MGMT0232

Course Type Web-based Training

Description You're heading into a room full of people coming at a problem from totally different perspectives. What techniques 
and tools will you use to create the synergy necessary to complete your mission? What do you need to get started? 
This second course in "The Successful Facilitator" series provides you with tips and techniques that will help you 
become a successful facilitator. You will learn to recognize communication style differences. Learning techniques, 
like paraphrasing and mirroring, will give you ways to clarify and reinforce what you're hearing and make sure 
everyone in the group is hearing the same thing. Once you've explored the various means of communicating, it's time 
to take on the challenges of facilitating getting everyone to speak openly and honestly, in an organized manner that is 
clear and respectful of the other participants. And, don't forget to listen for the things participants are not saying. You 
will also discover techniques to help with the ever-challenging task of timing activities, preparing effective agendas 
and handling long lists of information. 

Expected Duration       3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Management Courses

Course Code

Course Type Classroom

Description CLI in Norfolk, VA offers the following courses of interest to CLD participants:  "Project Management", "Effective 
Presentation Techniques", "Decision Making for Supervisors", "Conflict Management for Supervisors", "Customer 
Service"

Foundation

Supervisor

Manager

Executive

Provider CLI

Website CLI 722 West Ocean View Avenue Norfolk, VA  23503
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Opportunity Give That Speech

Course Code 155433

Course Type Web-based Training

Description Students will learn how to construct and deliver a speech that will have their audiences listening and remembering 
their messages. This course assumes no prior knowledge of speech making yet provides an overview for even 
seasoned speech makers. We will explore what is happening while you are giving a speech and focus on how to meet 
the needs of your audience. This course walks you step by step through the speech writing process and eases you into 
actually giving your completed speech. Each lesson will move you one step closer to giving your next presentation 
and actually enjoying it. The difference between a decent speech and a great speech is respect for your audience. 
Audiences appreciate organized thoughts and easy-to-follow ideas by a speaker that understands and cares for them.  
Everyone has the ability to become an effective speaker that gives audiences what they crave.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html

Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html
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Opportunity Presentation as a Management Tool

Course Code COMM0326

Course Type Web-based Training

Description A major part of your job description as a business professional or manager is to run meetings, coordinate group think 
tanks, facilitate training sessions, and hold group discussions. Each task has its own set of unique challenges. This 
course is designed to show the procedures to follow to properly conduct a meeting. You'll also learn how to strategize 
training sessions to maximize the participants' learning benefit, as well as the techniques you'll need to facilitate a 
group discussion effectively. Finally, it will show you how to use presentation methods in presenting problem-solving 
discussions. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Presentation/Marketing Skills

Course Code

Course Type Classroom

Description This course will teach specific methods for delivering  better presentations by managers.  Key steps for preparing your 
material and yourself will be covered.  Tips for giving more dynamic, effective, and convincing presentations will be 
offered and practiced.  Specifics to be discussed and rehearsed include:

   - knowing your audience, your material, and your media
   - recognizing your main objective
   - researching, outlining, and writing your presentation
   - deciding between delivery options and practicing delivery
   - considering "the before and the after" of your presentation.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Pierson, (910) 451-6793
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Opportunity The Foundations of Presentations

Course Code COMM0321

Course Type Web-based Training

Description Great mathematicians had to start like the rest of us, learning what 2 plus 2 equals. Famous writers had to learn the 
basics of grammar, punctuation, and sentence structure before moving into the spotlight. So like any other strong skill 
set, your ability as a successful presenter will need to begin with an understanding of the fundamental principles of 
presentation. This course is designed to do just that. You'll learn the value of understanding presentation as an 
effective way to communicate in the business world. The course will show you how to strategize the framework for 
your presentation, as well as teach you how to most efficiently use source material and information to add muscle to 
the framework. Finally, you will be shown the importance of planning to the success and effectiveness of a 
presentation. 

Expected Duration       3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Role of the Facilitator

Course Code MGMT0231

Course Type Web-based Training

Description Tired of wasting time at meetings that take too long and get too little accomplished? Learn to facilitate meetings that 
are both productive and time efficient. In this course, you will explore the foundations of the art of group facilitation. 
You will define the role of a facilitator, so that you can easily differentiate between facilitated groups and democratic 
or autocratic groups. Identifying the skills, attitudes and emotions needed to facilitate groups will help prepare you for 
taking on the task of changing your work group structure. Understanding the responsibilities of the facilitator will help 
establish the boundaries of what you can and cannot control when working with groups. Finally, you will learn ways 
to measure your successes through self-assessment.

Expected Duration      5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Using Presentation Equipment Effectively

Course Code COMM0323

Course Type Web-based Training

Description How do you maintain audience interest throughout a presentation? How can you underscore your message without 
repeating it over and over again? One answer to these questions lies in the effective use of equipment, both visual and 
nonvisual. In this course, you'll gain a solid background in the importance of the use of visual aids in enhancing the 
effectiveness of a presentation. You'll learn about the different kinds of visual media and associated graphic principles 
you can apply to make your presentations memorable and exciting. You'll also explore the nonvisual equipment you 
can use to create a smooth, effective delivery. Finally, you'll see how multimedia is playing an increasingly important 
role in a changing presentation world.

Suggested Prerequisite        

COMM0321: The Foundations of Presentation 
COMM0322: Basic Presentation Structure 

Expected Duration    3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Acquisition of Services

Course Code

Course Type Web-based Training

Description This module introduces students to Performance Based Service Contracting and the ways to communicate DoD 
service requirements. 

The presentation begins with a discussion of FAR-based changes in performance-based requirements, their effect on 
the procurement process and the advantages of describing performance outcomes. Using the latest guidance 
(December 2000) as a backdrop, students are guided through the process of procuring services.  

One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Breakthrough Innovation

Course Code

Course Type Web-based Training

Description In the current economy, you can win big by outthinking the competition--but what does it take to come up with that 
innovative idea? Innovation isn't done for innovation's sake; there must be a compelling motivator. In today's business 
environment, that motivator is survival. Thinking innovatively, creating an innovative corporate culture, and making 
the most from disruptions that often characterize innovations are management skills that can lead to the economic 
durability you need to stay alive in business.

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html
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Opportunity Building Winning Teams

Course Code

Course Type Classroom

Description What is the difference between a TEAM and just a group of people?  This one-day workshop is designed to inspire, 
energize, and motivate participants as they are introduced to the tools of teambuilding: team communication, 
cooperation and problem solving skills and how to apply them to everyday work situations.  Upon completing this 
course, you will:

   - Understand the processes that lead to team success or failure
   - Reduce levels of friction and conflict within the workplace through a greater understanding and valuing of team 
member differences
   - Improve communications and relations within teams and across teams
   - Build communication patience to enhance problem solving
   - Know how to create synergy to progress from a collection of individuals to a real team

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Contracting

Course Code

Course Type Web-based Training

Description Selecting contractors that can best meet the Government's needs is a vital acquisition function. Selections result from a 
decision making process that must provide for the fair and impartial treatment of all competing offerors, while 
minimizing the cost of the process to Government and industry.  This module gives an overview of the market 
research process, the process for developing criteria or factors that teams will use to evaluate contractors during 
source selection, and the use of the uniform contract format.  One of the key features of the site is the ability to track 
your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Cost Estimating

Course Code

Course Type Web-based Training

Description Cost estimates are one of the fundamental building blocks of the acquisition process. The cost estimate and its 
supporting budget are a part of the baseline against which a program's progress and success are measured.  The 
Government must be able to produce and use cost estimates in order to evaluate whether a system is affordable and 
consistent with the DoD component's and DoD's overall long-range investment and force structure plans.  Cost 
estimates also form the basis for budget requests to Congress.  This module focuses on basic cost estimating tools and 
techniques.  One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Creative Leadership: Making Your Organization More 
Entrepreneurial

Course Code n/a

Course Type Classroom

Description "The process of creating something different…by devoting the necessary time and effort and assuming the 
accompanying financial, psychological, and social risks." That's how scholar Robert Hisrich defines entrepreneurship. 
This program focuses on the ways you can be creative and take risks in a Results Driven manner to move your 
organization ahead. 

While all of us have inherent ability and potential for divergent thinking, our work environments often limit or inhibit 
our creative abilities. Creative Leadership: Making Your Organization More Entrepreneurial helps you reach your 
creative potential by:

   - Experiencing the powerful relationship between creativity and leadership 
   - Understanding how your work and personal environments affect your ingenuity and that of your colleagues and 
subordinates 
   - Learning how to modify your environments to support more creative approaches at work and at home 
   - Mastering creativity and risk-taking skills and processes that you can apply in specific work situations

In the Creative Leadership: Making Your Organization More Entrepreneurial program, you will discover your unique 
approach to building a more creative environment. Then you will be able to apply your experiences in the program in 
order to enhance the originality of your colleagues immediately.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs35.html

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Decision Making & Problem Solving: Decision Making 
Fundamentals

Course Code 46001

Course Type Web-based Training

Description In "Decision Making & Problem Solving: Decision Making Essentials Graphics Enhanced Version" will help you 
develop the skills needed to establish and compare options, develop challenging, yet attainable, objectives, and make 
successful decisions. You will be provided with opportunities to utilize a variety of decision making techniques, 
establish group consensus, and make decisions in different situations.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Defense Resource Management Course

Course Code MASL P162002

Course Type Classroom

Description This course is designed to: Apply basic concepts and techniques to illustrations of: Analysis and evaluation of 
programs and policies; Evolution and design of US defense management systems. Emphasize the decision maker's 
broad perspective, which requires: Appreciation of both the capabilities and limitations of a wide range of analytic 
concepts and systems; Awareness of the critical interdependence between and among such tools and specific decision 
making environments.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - DRMI

Website http://www.nps.navy.mil/drmi/overview.htm

Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html

Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Framing the Problem

Course Code PD0232

Course Type Web-based Training

Description When you frame a picture, you intend for the viewer to examine everything within that border. Problem framing is 
similar in that you must not only consider what objectively makes up the problem itself but also what subjective 
tendencies influence your view of the situation. This course is designed to help you effectively frame problems so that 
you're sure your line of sight is aimed straight toward the solution. You'll discover how to recognize and gather 
information about a problem so that all contingencies are accounted for and all subtleties considered. You'll learn how 
to uncover the various assumptions, both conscious and unconscious, that are typically made about problems. After 
identifying these assumptions, you'll be able to tell the productive ones from the nonproductive. You'll also explore 
specific strategies for getting to the heart of any problem and learn dynamic techniques for framing that problem so 
that success is greatly  enhanced. In the end, your ability to frame problems will be  museum-quality.

Expected Duration       3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/
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Opportunity Generating Alternatives in Problem Solving

Course Code PD0233

Course Type Web-based Training

Description When faced with any problem, it's tempting, especially in today's frenzied business atmosphere, to either take the 
easiest route or rely on the old tried-and-true methods. But how many times have you taken a certain action and 
realized afterward that you had more options than you realized? Now more than ever, today's business world is 
complex and multifaceted. As a positive result of that complexity, however, you can enjoy the benefits of increased 
opportunities in problem solving. This course is designed to equip you with numerous and productive alternative 
generation strategies that will enable you to draw from a pool of expanded options. By so doing, you'll better 
recognize and act on the best possible business choice. You'll explore ways to begin generating alternatives and get 
into the flow of enlarging your store of possible solutions. Using both rational and creative approaches to problem 
solving, you'll be sure that no good idea is left unnoticed. And even when you get stuck, when that rut becomes 
tiresomely deep, you'll be able to right your course by using the dynamic strategies provided here. Options  and 
alternatives are valuable commodities to possess. Get  ready to take them to the bank.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity How to Deal with Conflict: Principles and Practices

Course Code n/a

Course Type Classroom

Description Workplace conflicts take a toll on everyone's morale. Too often, they also lead to low productivity and employee 
turnover. In this course, you will discover how to turn around a disagreeable situation. Understand how it happened 
and how to prevent a similar conflict in the future.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Page 567 of 916



Competency: Problem Solving

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Innovation in Government Lab

Course Code n/a

Course Type Classroom

Description The organizations that will thrive over time are not the ones with the deepest pockets but the ones that capitalize on 
the inherent creativity of their workforce. The Innovation in Government Lab program will help you and your team 
create real solutions to your problems.  Nobody knows your organization and the challenges you face better than you 
and your coworkers. To solve the problems that prevent peak performance, it is essential to unleash and apply the 
creativity of everyone on your team.

Bring your team to FEI's Innovation in Government Lab or come by yourself. Learn proven techniques to become 
deliberately creative. Then practice applying those methods to your real organizational problems.

The methods that Innovation in Government Lab will teach you have been used consistently in the real world to plan 
strategically, develop new products, clarify vision and mission, and dramatically reduce costs.

Innovation in Government Lab teaches you a step-by-step process called Creative Problem Solving that you can use in 
all of your problem-solving and idea-generating sessions.

The problem-solving approaches presented in the Innovation in Government Lab program will benefit your 
organization in many ways. You can:

   - Drastically reduce the time you spend in meetings
   - Significantly speed up group decisions
   - Substantially increase your capacity to produce breakthrough ideas
   - Effectively enable your group to reach consensus around complex issues

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs39.html
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Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Leadership Foundations Seminar

Course Code n/a

Course Type Classroom

Description This Leadership Foundations Seminar is an intensive four-day program specifically designed to meet the 
developmental needs of Federal Employees that desire a fundamental understanding of leadership. It focuses on 
training individuals in the skills necessary to become situational leaders regardless of their position or title. 
Participants will gain insight into their potential for taking on leadership roles and becoming more supportive 
followers. The program is very participative and uses a variety of materials, activities, simulations, role-plays, case 
studies and instruments.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs52.html

Opportunity Leadership Potential Seminar

Course Code n/a

Course Type Classroom

Description This seminar assists agencies in their managerial succession planning through early development of current and future 
managers and leaders. Participants are technical specialists, project managers, and professionals, such as attorneys and 
engineers, who are not currently supervisors or managers, with identified potential for transition to supervisory 
responsibilities or managers/supervisors who want a better understanding of the foundations of leadership.

Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, human 
relations, interpersonal skills, effective followership, leadership dynamics, and creative problem solving. Agencies 
who send individuals to this dynamic seminar increase the potential of their future success by helping individuals 
master the necessary competencies prior to being promoted into supervisory and management positions, and increase 
the effectiveness of those already in management positions.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl06.html
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Opportunity Leading Change in the Information Age

Course Code n/a

Course Type Classroom

Description The focus of this program is to increase the problem solving ability in information superiority of senior defense 
executives in performing in their demanding leadership roles. The goal is to make participants more familiar with:

   - Development and maintenance of sound integrated technology infrastructures and application systems. 
   - Application delivery and operation. 
   - Tools and methods used to monitor and evaluate performance of installed warfare systems. 

The material is concentrated on the underlying principles of technologies and on the ability to analyze and synthesize 
effective and flexible strategies. The intellectual framework consists of two components:

   - Architectures, systems, and technologies component and an information policy, strategy, evaluation, and operation 
component.
   - Resources and how to use them for optimal effect. 

The format used for this program is to provide half-day modules which use readings and lectures to drive discussion, 
case study analysis and practical exercises aimed at providing solutions to provocative questions or real-life situations. 
It includes a balanced mix of experienced practitioner and academic views. Participants meet with several industry 
representatives to learn about new and existing technologies.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/other_programs.htm

Opportunity Leading the Successful Project Team

Course Code PROJ0105

Course Type Web-based Training

Description When you say the word "leader" it conjures up various images... some very good and some equally as bad. We think 
of the rousing speeches of someone like Winston Churchill, the absolute determination of General Arnold 
Schwarzkopf or the regal aloofness of the British Royal family. Unfortunately, when we are placed in leadership roles, 
especially for the first time, most of us have a tendency to misunderstand our role and lead our teams beyond what is 
called for, or required. In fact we have been known to lead our teams right into the ground. In this course, you will 
learn the real role that the leader plays, from coaching and running effective team meetings, to understanding and 
utilizing powerful problem 
solving techniques 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html

Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html
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Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html
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Opportunity Maximizing Human Capital in the 21st Century

Course Code n/a

Course Type Classroom

Description Years of downsizing, restructuring, delayering, and diminished budgets have presented formidable challenges to 
Federal agencies. Limitations on hiring and the impending retirement brain drain will pose additional challenges to the 
Federal Government's ability to manage its courses and fulfill mission objectives. It is likely that organizations will 
continue to have to deal with the realities of doing more with less.

This seminar examines how the organization may improve its ability to survive and prosper in the years ahead by 
successfully developing its most key asset: human capital.

Participants learn how to develop entrepreneurial approaches to outsourcing, resource sharing, and other new business 
strategies.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs43.html

Opportunity National Security Decision Making

Course Code

Course Type Classroom

Description National Security Decision Making studies the process of making national security decisions, how we make them and 
why. This study requires explicating models of decision-making, reviewing the real world structure in which we make 
national security decisions, examining the classic cases, describing the recently changing environment, and analyzing 
potentially major future cases. The national security literature has a bias towards glamorous war and peace (high 
policy) issues. This course, however, sees practically anything a defense ministry or service does as national security. 
The course has two goals: to increase student appreciation of key factors driving national security issues, perceptions 
and approaches used in deciding those issues, and the tools available to reach, re-evaluate or modify them; and to 
empower students to make better decisions in support of national, institutional and personal goals, including 
professional growth. The study is worthwhile because if we get national security decisions wrong, little else matters.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html
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Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html

Opportunity Problem Solving and Decision Making 
                                 in Groups

Course Code PD0236

Course Type Web-based Training

Description To be in business means to be on a team. Every team, even if its an informal group, convenes for one purpose--to 
solve problems and make decisions. In today's business world, effective business groups and teams are a key 
ingredient in success. By skillfully overcoming problems and making productive decisions, you'll turn your group into 
a community of success. In this course, you'll learn the skills necessary to first set the stage for group problem solving 
and decision making by recognizing the components of an effective team. You'll explore valuable strategies for 
improving group effectiveness, strategies that will enable you to move past groupthink and other obstacles and on to 
team productivity. You'll also learn how to better diagnose problems within a group setting, and then generate 
dynamic alternatives based on your diagnosis. Finally, you'll explore concrete ways to select the best option and make 
a wise, lasting business decision. You can't go it alone. This course will show you why and how to make the most of 
the advantages inherent in group problem solving and decision making.

Expected Duration           2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Resolving Conflict through Problem Solving

Course Code MGMT0223

Course Type Web-based Training

Description This course gives learners a proven approach they can easily use whenever a conflict situation arises. This is an entire 
system of skills and techniques, based on detailed studies and proven psychological principles. The skills taught are 
practical and presented with humor and sympathy. They are adequately complemented with everyday examples that 
you can easily relate to. Learners will understand how to implement the most important facet of conflict resolution. 
They will know how to strike the right balance between being firm and being conciliatory. They will learn to resolve 
conflicts fairly easily, in a way that benefits all concerned and keeps conflict from resurfacing. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Risk Management

Course Code

Course Type Web-based Training

Description Risk is always a concern in the systems acquisition process of the Department of Defense. The acquisition process 
itself is designed, to a large degree, to allow risk to be managed from conception to delivery of the system. Although 
risk is inherent in any program, Risk Management ensures managers take measures to assess and handle risks. This 
module focuses on tools and processes that can be used to manage risk on a defense system acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Scheduling

Course Code

Course Type Web-based Training

Description As you work through this module, consider that Scheduling is a key skill required for Department of Defense 
acquisition and program management personnel. It is the focus of the planning and control process and depends to a 
great extent on program risk, resources available - time, money, facilities, manpower - and work-force skills. It is an 
inherent part of program management in that it is a roadmap for systems development. This module focuses on 
scheduling processes and tools that can be used to develop schedules on a defense systems acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Solution Thinking for Breakthrough Decisions

Course Code PD0222

Course Type Web-based Training

Description Research-based methods and analytical problem solving and decision making are powerful tools for both the growth 
of knowledge and the advancement of business. As the threats to organizational survival become more complex, 
however, traditional analytical tools by themselves often fail to provide the breakthrough insights needed to bring 
success in an uncertain future. In this  course, you'll explore problem-solving approaches that can fast track your 
company's ability to make the breakthroughs that will help shape the competitive ground of tomorrow. 

Expected Duration 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Solution Thinking for Breakthrough Decisions

Course Code PD0222

Course Type Web-based Training

Description Research-based methods and analytical problem solving and decision making are powerful tools for both the growth 
of knowledge and the advancement of business. As the threats to organizational survival become more complex, 
however, traditional analytical tools by themselves often fail to provide the breakthrough insights needed to bring 
success in an uncertain future. In this course, you'll explore problem-solving approaches that can fast track your 
company's ability to make the breakthroughs that will help shape the competitive ground of tomorrow.

Expected Duration 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Strategic Management for Executives

Course Code n/a

Course Type Classroom

Description The Government Performance and Results Act (GPRA) has heightened the importance of strategic management for 
federal executives. The GPRA has become the driving force behind a renewed emphasis on the art and science of 
strategic leadership and management. 

Compliance with the provisions of the GPRA is important to federal agencies today. But effective "real world" 
application of key strategic management concepts is critical.

There are four main focuses in the Strategic Management for Executives program. They are:

   - Strategic management in the era of GPRA 
   - Becoming mission-driven and value-led 
   - Applied strategic management concepts and practices 
   - Organizational and individual applications 

Your experiences in the program will be varied. Small group exercises and discussion, individual application of key 
concepts, and the strategic management case study comprise the bulk of your program. Facilitator presentations, video 
viewing, and work on your executive application diary will round out the session. Opportunities for individual 
consultation with the program leader will be available throughout the session.

Technology, resources, staffing, and even mission—changes in all of these areas are transforming our organizations 
today. Effective management of these changes is essential. The Strategic Management for Executives program 
integrates applied strategic management approaches with the GPRA to give you the tools you need to make the most 
of your new environment.

The Strategic Management for Executives program will introduce an applied strategic management model. It will 
establish context for the model, develop your competency in using it, and enhance your ability to lead and manage 
strategically. You will be able to use program experiences immediately upon returning to your office.

The Strategic Management for Executives program emphasizes learning that you can take home and use. Throughout 
the course-whether you're getting tips on GPRA implementation, developing a mission statement, or working through 
the case study-you'll generate entries for your executive application diary of practical steps for improving your 
organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs44.html
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Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Supervisory Leadership Seminar

Course Code n/a

Course Type Classroom

Description This seminar provides the new government supervisor with basic administrative and human resource skills and the 
knowledge necessary to succeed. Attendees participate in case studies, small group discussions, personal and group 
assessments, and directed study to facilitate the transition from employee to supervisor.

The basics of supervision are the principle focus of this seminar. Seminar topics include Merit Principles and Ethical 
Actions; Effective Communication; Basics of Team Success; Personal Empowerment, and Financial Management and 
Unit Budgeting. 

In this seminar new supervisors continue to develop the management skills necessary to value and manage workplace 
diversity and improve team performance. Any new supervisor could benefit from this program.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl07.html
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Opportunity Team Building and Team Leadership

Course Code n/a

Course Type Classroom

Description The seminar focuses on the fundamental team skills necessary to work effectively in a team-oriented environment. The 
seminar examines how to apply basic team processes and tools to foster commitment, increase trust, empower people, 
and create synergy for accomplishing organizational goals.

Government reform with its downsized and flattened organizations has created the need for new ways to manage in 
the public sector. The growth of team-oriented work places and increased spans of control has created new managerial 
challenges involving the control of work in organizations. If your organization uses project teams, the techniques in 
this program will be extremely useful. The seminar prepares managers to build and work with teams that value 
diversity, encourage participation, and commit to accomplishing common goals.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs31.html

Opportunity Team Leadership/Team Facilitator

Course Code

Course Type Classroom

Description This program focuses on equipping team leaders & facilitators with the right tools and concepts to ensure team 
success from start-up to project completion.  Participants will learn to recognize their team leadership style, stages of 
team development, roles and relationships of team members and the techniques of effective intervention during team 
problems.  The workshop also provides tools and techniques that are useful in team decision-making and problem-
solving.  In six 4-hour sessions you will learn:

   - How to facilitate teams to outstanding results 
   - How to evaluate the different leadership styles of winning team leaders 
   - Coaching techniques that can guide teams to greater levels of productivity

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Defense Resource Management Course

Course Code MASL P162002

Course Type Classroom

Description This course is designed to: Apply basic concepts and techniques to illustrations of: Analysis and evaluation of 
programs and policies; Evolution and design of US defense management systems. Emphasize the decision maker's 
broad perspective, which requires: Appreciation of both the capabilities and limitations of a wide range of analytic 
concepts and systems; Awareness of the critical interdependence between and among such tools and specific decision 
making environments.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - DRMI

Website http://www.nps.navy.mil/drmi/overview.htm
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Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity Improving the Process of Service Delivery

Course Code CUST0205

Course Type Web-based Training

Description This course identifies techniques to make process improvement customer driven. You'll discover how to consider your 
customer's perspective when examining your processes, and you'll be aware of the common mistakes to avoid. You'll 
be able to  improve your quality-critical processes by recognizing the factors to consider when prioritizing and fine-
tuning tasks. Additionally, you'll know what it takes to make your systems customer friendly, and you'll learn how to 
use several process improvement  tools to assist you in that task.

Expected Duration     2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Improving the Process of Service Delivery

Course Code CUST0205

Course Type Web-based Training

Description This course identifies techniques to make process improvement customer driven.  You'll discover how to consider 
your customer's perspective when examining your processes, and you'll be aware of the common mistakes to avoid. 
You'll be able to improve your quality-critical processes by recognizing the factors to consider when prioritizing and 
fine-tuning tasks. Additionally, you'll know what it takes to make your systems customer friendly, and you'll learn 
how to use several process improvement tools to assist you in that task 

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Management Principles

Course Code 212314

Course Type Web-based Training

Description Study concepts through which a modern organization can be viewed as a system. Learn practical applications of 
management concepts in the work environment in this introductory course. This course provides the student with the 
opportunity to apply course concepts to organizations in the private, non-profit, and public sectors. Examines the role 
of the manager in modern organizations and general principles of management including: decision making, planning, 
organizing, staffing, leading, and controlling. Read current periodicals to
gain a better understanding of management in the different sectors.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html
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Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html
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Opportunity Operations Management

Course Code 214204

Course Type Web-based Training

Description Learn methods and tools used by managers to plan and run productive systems, and to improve effectiveness and 
efficiency in producing goods and/or delivering services. Develop facility with analytical tools important in modeling 
the operations of a firm or organization, and learn to apply those tools to improve the organization's operations. 
Topics include: designing and controlling for customer satisfaction; translating demand or customer need into 
orders/production/service delivery models; converting planned orders/production into actual output; and measuring, 
managing, and improving operations management resources. In the context of this course, "operations" refers to the 
output of the organization, be it physical goods or a variety of services. Students who take the course may have special 
interest in any application - - technology, financial services, human services delivery, healthcare, manufacturing, 
transportation, etc.

     Prerequisite: An understanding of management principles and statistics through prior study or experience. Students 
need EXCEL or equivalent spreadsheet software, and a CDROM drive on their computer.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Production/Operation Management

Course Code

Course Type Classroom

Description Aviation industry trends point to the reemerging importance of finding ways to add value in the technologies and 
techniques that transform basic resources into marketable products and services.  This seminar is an advanced study of 
production and operations management as it related to the planning, coordination, and execution of all activities that 
create goods and services in the global aviation/aerospace industry. A strategic perspective of operations is maintained 
throughout. Case analysis and group participation are used to investigate topics such as manufacturing, capacity 
planning, facility layout, location planning, services scheduling, inventory management, aircraft maintenance, and the 
quality imperative. 

SEMINAR OBJECTIVES:

   - Explain the concept of value addition and how it occurs in modern organizations.
   - Discuss the quality imperative and its implication for all organizational functions.
   - Explain contemporary modes of new product/process development.
   - Use common management tools to perform basic capacity planning, design facility layouts, and develop material 
and inventory schemes.
   - Use common management tools to develop transportation and service schedules.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp

Page 601 of 916



Competency: Process Oversight Management

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Scheduling

Course Code

Course Type Web-based Training

Description As you work through this module, consider that Scheduling is a key skill required for Department of Defense 
acquisition and program management personnel. It is the focus of the planning and control process and depends to a 
great extent on program risk, resources available - time, money, facilities, manpower - and work-force skills. It is an 
inherent part of program management in that it is a roadmap for systems development. This module focuses on 
scheduling processes and tools that can be used to develop schedules on a defense systems acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Strategic Management - Corporate Implementation

Course Code STGY0303

Course Type Web-based Training

Description This course focuses on the corporate implementation phase of strategic management. There are three steps involved in 
corporate implementation. The first step is to develop action plans and functional tactics. Action plans guide strategic 
implementation by specifying a firm's given tasks for a particular period, while functional tactics are short-term 
activities that a firm undertakes to implement its strategies.  The second step of corporate implementation is to 
integrate the strategies into the organization. The third and last step is made up of strategic control and continuous 
improvement.  Continuous improvement allows firms to respond to a rapidly changing business climate in time, and 
strategic control helps to: track how strategies are implemented, detect potential problems or changes, and make the 
necessary adjustments. The steps covered in this course help managers at all levels keep daily decisions and actions 
consistent with the long-term strategic process.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Strategic Management - Planning

Course Code STGY0301

Course Type Web-based Training

Description Strategic management is defined as the set of decisions and actions that result in the formulation and implementation 
of plans designed to achieve a company's objectives. Strategic management is future oriented and long-term focused. 
This course focuses on the planning phase of strategic management, which includes defining company mission, 
performing internal analysis, and evaluating the external environment. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Chief Information Officer (CIO) Certificate Program

Course Code

Course Type Classroom

Description Information Resources Management College

The CIO Certificate Program, sponsored by DOD CIO, provides a source of graduate education for all federal CIOs to 
use in developing agency personnel.The program focuses on ten subject areas directly related to CIO competencies 
identified by the Federal CIO Council:
 
   - Policy
   - Leadership/Management
   - Capital Planning and Investment
   - Technology Assessment
   - Security
   - Information Resources Strategic Planning
   - Process Improvement
   - Performance and Results-Based Management
   - Architecture
   - Acquisition

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Acquisition of Services

Course Code

Course Type Web-based Training

Description This module introduces students to Performance Based Service Contracting and the ways to communicate DoD 
service requirements. 

The presentation begins with a discussion of FAR-based changes in performance-based requirements, their effect on 
the procurement process and the advantages of describing performance outcomes. Using the latest guidance 
(December 2000) as a backdrop, students are guided through the process of procuring services.  

One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Advanced Management Program

Course Code

Course Type Classroom

Description Information Resources Management College

The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical 
managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-
Cohen Act of 1996, and their impact on the organization.  Graduates will be prepared to form effective managerial 
partnerships to ensure effective allocation and application of information resources to mission requirements in 
compliance with policy, regulatory, and ethical standards.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Advanced Project Management - NASA

Course Code APM

Course Type Classroom

Description This 11-day residential training course provides selected blocks of instruction from those inside and outside of NASA, 
aimed to prepare NASA Project Team Members to understand and apply knowledge and skills needed for System 
Development level activity. It is also a forum for sharing experiences. It integrates technical project management 
skills, teamwork, leadership and personal development topic areas. Students will receive instruction and participate in 
exercises in the areas of: 

   - Leadership and Human Interaction
   - Project Team and Team Member Requirements
   - Product Development Life Cycle
   - Project Management Skills and Tools
   - Individual Professional Development
   - NASA Program/Project Management Policy

Foundation

Supervisor

Manager

Executive

Provider NASA

Website http://appl.nasa.gov/managers/schoolhouse/apm.htm

Opportunity Building the Project Team

Course Code PROJ0104

Course Type Web-based Training

Description A well-planned project, without a strong team to put the plan into effect, is really just a nice idea with a large number 
of colored charts. So, selecting the right team members, and then establishing shared expectations, is absolutely 
critical for success. But it's also important that you establish a communications plan that keeps everyone informed, 
including team members, clients and stakeholders. In addition, it is your role as a team leader to deal with 
interpersonal conflict, a situation that affects every project. As the point person on the project team you will also need 
to know how to determine necessary skill sets to complete the project and how to maximize strengths and minimize 
weaknesses of individual team members. After completing this course you will have the skills that you need for 
building a successful project team.

Expected Duration         3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Competitive Intelligence: Planning and Direction

Course Code STGY0341

Course Type Web-based Training

Description This course covers the basic factors of competitive intelligence. It also introduces how to establish an effective 
competitive intelligence function, as well as safeguard internal information. 

Expected Duration: 1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Completing the Project

Course Code PROJ0106

Course Type Web-based Training

Description Every successful project comes to an end. In contrast, unsuccessful projects linger on, never reaching a final point, 
continuing to consume resources and careers. These are not high points of anyone's resume. So, it is just as critical to 
know how to end a project as it is to begin one. In this course you will gain the skills to use project management tools 
for tracking progress and staying focused on a positive outcome.  You will also learn how to "crash" a project, analyze 
the costs and the benefits, and keep your project from the always present dangers of "scope creep". In the final lesson, 
you will move into the final phase of your project, completion. Here you will gain the skills necessary for wrapping up 
your project, disassembling the team, completing a project's "post" and finally, celebrating your successes.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Contracting

Course Code

Course Type Web-based Training

Description Selecting contractors that can best meet the Government's needs is a vital acquisition function. Selections result from a 
decision making process that must provide for the fair and impartial treatment of all competing offerors, while 
minimizing the cost of the process to Government and industry.  This module gives an overview of the market 
research process, the process for developing criteria or factors that teams will use to evaluate contractors during 
source selection, and the use of the uniform contract format.  One of the key features of the site is the ability to track 
your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Cost Estimating

Course Code

Course Type Web-based Training

Description Cost estimates are one of the fundamental building blocks of the acquisition process. The cost estimate and its 
supporting budget are a part of the baseline against which a program's progress and success are measured.  The 
Government must be able to produce and use cost estimates in order to evaluate whether a system is affordable and 
consistent with the DoD component's and DoD's overall long-range investment and force structure plans.  Cost 
estimates also form the basis for budget requests to Congress.  This module focuses on basic cost estimating tools and 
techniques.  One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Defense Resource Management Course

Course Code MASL P162002

Course Type Classroom

Description This course is designed to: Apply basic concepts and techniques to illustrations of: Analysis and evaluation of 
programs and policies; Evolution and design of US defense management systems. Emphasize the decision maker's 
broad perspective, which requires: Appreciation of both the capabilities and limitations of a wide range of analytic 
concepts and systems; Awareness of the critical interdependence between and among such tools and specific decision 
making environments.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - DRMI

Website http://www.nps.navy.mil/drmi/overview.htm

Opportunity Defining Projects

Course Code PROJ0101

Course Type Web-based Training

Description If the concept of Project Management sends you into a panic and the thought of working with Gantt Charts, PERT 
Charts, Weighted Averages and Critical Paths makes your head spin, then this course is for you. Written in everyday 
language, this course is both comprehensive and easy-to-use. It was carefully designed by project management 
professionals to give you a clear introduction to effective project management. With more and more businesses 
moving to project-focused work teams, the ability to successfully manage complex projects is now a required skill-set 
for individuals who have the desire to achieve. However, knowing and doing are two vastly different things. In order 
to lead a project, or even work on a high-energy project team, you need to understand the essence of project 
management. This includes recognizing the key differences between a project and a job, along with the five phases 
that every project goes through. By mastering this course, you will also gain insight and understanding about how to 
work with your client to discover what their real needs are (and it's not always what they say they want) and then 
establish the all-important Project Scope. At the completion of this course, you will have gained the skills necessary to 
create the first in a series of critical project documents... the Project Charter.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Determine Need and Select the Project 
                                 Manager

Course Code TEAM0121

Course Type Web-based Training

Description How do you make a cross-functional team work? You need to know where to start and how to find the people who 
can help you. This course will help you assess those situations that call for a cross-functional team, how to create the 
proposal, and how to select the project team manager. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Developing the Cross-functional Team

Course Code TEAM0123

Course Type Web-based Training

Description This course focuses on the project manager's role in team development, and on roles, responsibilities and expectations. 
The course discusses the project manager's role in various stages of team development and facilitates better 
understanding of how inputs such as ground rules, meetings and training help a team in task achievement. As the 
project manager, you have to set two levels of expectations. The first is at the collective level, what the entire team has 
to achieve. The second is at the individual level, where you define each team member's role and responsibility. 

Expected Duration     3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Dynamics of Public Policy

Course Code n/a

Course Type Classroom

Description This seminar focuses on the political, social, economic, and cultural environment in which U.S. public policy is 
initiated, developed, and implemented. It examines the major policy-making institutions as well as non-governmental 
organizations whose dynamic interaction shapes policy. Participants acquire both background knowledge and practical 
experience through a highly interactive public policy simulation exercise.

Looking beyond the theory and the academic descriptions of the public policy process, participants discuss a myriad 
of thought provoking questions: How does it feel to be a White House aide, dealing with members of Congress to 
advance the Administration's agenda on a policy issue? How does it feel to be a Representative, lobbied by your party, 
by interest groups, trying to determine how best to serve your constituents? An interest-group representative trying to 
articulate your group's message? A journalist trying to inform your readers/viewers about what's really going on in the 
policy process, and what direction it's likely to take? 

In this seminar, hands-on simulation exercises provide participants with an intimate understanding of the 
countervailing forces that inform both the generation and implementation of Federal policy in the United States.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np51.html

Opportunity Essential Project Management Tools

Course Code PROJ0102

Course Type Web-based Training

Description Any project can easily be broken into two distinct parts: planning and doing. The common denominator that marks 
most successful projects is that a vast majority of the time and effort of the project team is spent on planning. This 
may seem to defy common sense at first, but experienced project managers know that the planning phase is most 
critical in bringing projects to a successful conclusion. The discipline of Project Management has developed and 
evolved many tools over the years to help you get the most out of your planning.  These tools are standard throughout 
all industries and they cut across many disciplines, including financial analysis, budgeting, production and team 
building. In this course you will learn to get behind the complex fronts that face many of these tools, such as the Work 
Breakdown Structure, the Critical Path Method, and the Task Analysis Sheet and put them to work for you. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Facilitating Work Groups and Meetings

Course Code MGMT0233

Course Type Web-based Training

Description This situation is most likely familiar. You dread holding a meeting so much that you have butterflies in your stomach. 
People showing up whenever they get there. Trying to get everyone to agree or make a decision takes hours of 
discussion. No one is willing to take responsibility for action items. In this course, you will learn to avoid these and 
other pitfalls of work groups so you can approach your meetings without dread. You will start by identifying different 
types of groups: internal, external, on going, single-purpose and their characteristics. By knowing whom you are 
going to be facilitating and the inherent group characteristics, you will be able to prepare for the meeting, establishing 
clear expectations and a realistic agenda. You can also determine if you are a match for this assignment, or if it would 
be better to find someone else. You will learn techniques to start and end meetings for groups of various sizes and 
purpose. By learning why, when and how to intervene in meetings, you will establish ways to get groups to work 
through the problem-solving process so they can agree and make sustainable agreements and decisions. You will 
finish this course by learning how to end meetings and, with action items assigned, everyone knowing what the 
meeting accomplished and what they need to do next.

Expected Duration: 5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Fiscal Law Tutorial

Course Code

Course Type Web-based Training

Description The tutorial was developed to assist with initial training in fiscal law and to provide continuation training for persons 
with responsibility for the proper use of appropriated funds.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/
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Opportunity Fundamentals of Project Management

Course Code

Course Type Web-based Training

Description Project managers are required to possess a wide range of knowledge and skills, including time management, budget 
analysis, interpersonal skills, and communications skills. To be effective, project managers and project team members 
should have an understanding of the basic elements of a project and the tools and processes used to manage them. 

This course will teach you the theory and core methodologies you will need to successfully manage projects or 
participate on a project team, including:

   - Defining the phases of a project 
   - Creating a project team
   - Risk management 
   - Creating and maintaining project plans, schedules, status reports, and budgets 
   - Closing a project out

Objectives:

   - Discuss the phases of the Project Management Life Cycle 
   - Discuss key activities of project close-out 
   - Discuss budgetary considerations 
   - List and discuss the elements of a successful Risk Management Plan 
   - List and discuss basic project success criteria and common reasons for project failure 
   - Discuss project reporting and communications tools 
   - Discuss techniques for creating a project plan, including the Work Breakdown Structure, the Network Logic 
diagram, and
   - Critical Path analysis 
    - Discuss techniques for creating a strong project team 

Course Materials:

Project Management Fundamentals (Book & CD)

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5542&userid=0F7DNME9ML&nhid=bn
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Management Courses

Course Code

Course Type Classroom

Description CLI in Norfolk, VA offers the following courses of interest to CLD participants:  "Project Management", "Effective 
Presentation Techniques", "Decision Making for Supervisors", "Conflict Management for Supervisors", "Customer 
Service"

Foundation

Supervisor

Manager

Executive

Provider CLI

Website CLI 722 West Ocean View Avenue Norfolk, VA  23503

Opportunity Implementing an Organization wide Mentoring Program

Course Code MGMT0253

Course Type Web-based Training

Description Would a mentoring program give your employees the extra edge they need to succeed? In this course, you'll learn 
about the purposes, advantages, and procedures involved in developing a mentoring program. You'll examine the 
program coordinator's role and the guidelines that should be in place before the program begins. You'll learn about 
selecting and matching mentors and protégés and motivating their progress. Finally, you'll explore how to evaluate the 
program's effectiveness so it can be fine-tuned for even greater success.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Implementing and Evaluating Self-directed Learning

Course Code KNOW0204

Course Type Web-based Training

Description Self-directed learning is the foundation for the Knowledge Age. Well-conceived implementation of self-directed 
learning is crucial for the success of learning organizations in the 21st century. In this course, you'll look at three 
major implementation schemes: distributed implementation, implementation through a learning center, and 
implementation through an intranet. Learn how to set up the systems, evaluate them, and position them for success. 
Learn how to use SDL as a supplement or replacement for instructor-led training. And learn new roles and skills 
trainers will need in the 21st century corporation. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html
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Opportunity Leading the Successful Project Team

Course Code PROJ0105

Course Type Web-based Training

Description When you say the word "leader" it conjures up various images... some very good and some equally as bad. We think 
of the rousing speeches of someone like Winston Churchill, the absolute determination of General Arnold 
Schwarzkopf or the regal aloofness of the British Royal family. Unfortunately, when we are placed in leadership roles, 
especially for the first time, most of us have a tendency to misunderstand our role and lead our teams beyond what is 
called for, or required. In fact we have been known to lead our teams right into the ground. In this course, you will 
learn the real role that the leader plays, from coaching and running effective team meetings, to understanding and 
utilizing powerful problem 
solving techniques 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Learning Organizations and the Virtual 
                                 Team

Course Code TEAM0226

Course Type Web-based Training

Description This is an enlightening course that explores the concept of "learning organizations" as they relate to virtual teams. 
This course will compare the traditional models of learning vs. the emerging models of learning. It will teach 
evaluative tools that can be used to decide how to set up a learning organization in your organization based on the 
principles of learning and Complex Systems Theory. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Managing a Project with Your Team

Course Code TEAM0143

Course Type Web-based Training

Description You'll review the characteristics of a project, five phases of a project life cycle, and project team roles and 
stakeholders. Then you'll explore five general management skills necessary for project team leaders. You'll build a 
strong foundation for communication and ground rules for your team by establishing principles for working together. 
You'll learn how to keep your team focused on meeting project deliverables, the core of project objectives. You'll 
explore four essential project management tools and techniques that allow team leaders to manage the project schedule 
and budget. You'll explore meeting guidelines to ensure that project meetings are effective. You'll discover ways to 
monitor progress and manage significant project changes. And finally, you'll learn how to bring closure to the project 
and acknowledge your team's hard work. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html

Opportunity Performance Support

Course Code KNOW0205

Course Type Web-based Training

Description Performance support is the new training buzzword. In a world that demands instant information and fast response, 
training can no longer suffice as the only solution to performance gaps. Learn how to provide performance consulting 
using a variety of interventions to address performance challenges. Find out how to create a performance-consulting 
department to replace your training department and how to prepare your organization for the new age of performance 
consulting. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Planning Effective Meetings

Course Code

Course Type Classroom

Description Have you attended a meeting only to leave feeling that nothing was accomplished? Learn effective ways to set goals 
and stay on target.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://web.odu.edu/dl/pcl/2002schedule.html

Opportunity Professional Development Courses

Course Code

Course Type Blend

Description The Darton College of Continuing Education has several classroom and online professional development courses. Foundation

Supervisor

Manager

Executive

Provider Darton College

Website http://www.darton.edu/ContEduc/default.htm

Opportunity Project Integration, Scope, and Time Management

Course Code PROJ0112

Course Type Web-based Training

Description This course introduces the learner to the key concepts of project integration, project scope, and project time 
management. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Project Management: The Fundamentals

Course Code 41501

Course Type Web-based Training

Description In "Project Management: The Fundamentals," you will learn about the attributes that characterize a project, the five 
steps of the project management process, and the variables involved in the project management process. You will 
meet with several project management experts to learn about the project environment, the project manager, and the 
project team.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Opportunity Project Mgt. 1: Introduction and Overview of Project 
Management

Course Code 157068-157070

Course Type Web-based Training

Description This course starts out with a definition of what makes a project a project. Also, time is spent on how project 
management differs from general management.
Project phases/steps and the human element are also discussed. The concept of deliverables to stakeholders is given 
attention.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

A new section of each course starts on the second Wednesday of each month. If enrolling in a series of two or more 
courses, please be sure to space the start date for each course at least two months apart.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html
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Opportunity Project Mgt. 2: Planning, Executing and Controlling

Course Code 157062-157065

Course Type Web-based Training

Description Planning and control are key ingredients in successfully managing a product. They are discussed at length. Also the 
role of the project manager is thoroughly explored as related to the management of project plan execution.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

A new section of each course starts on the second Wednesday of each month. If enrolling in a series of two or more 
courses, please be sure to space the start date for each course at least two months apart.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html

Opportunity Project Mgt. 3: Project Management Techniques

Course Code 157380-157382

Course Type Web-based Training

Description The tools of the trade are discussed. Topics include work breakdown structure, earned value, PERT/CPM/Gantt 
Charts, Precedence Diagram Scheduling, Scope Control, Cost Control, Change Control and Resource Planning. A 
review of project management software is also included.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

A new section of each course starts on the second Wednesday of each month. If enrolling in a series of two or more 
courses, please be sure to space the start date for each course at least two months apart.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html
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Opportunity Project Mgt. 4: The Human Element

Course Code 157376-157378

Course Type Web-based Training

Description Many experts believe that the people element of a project is the most important. Selecting the right team members, 
building the team, gaining commitment, organizational structures, and power and politics in project management are 
discussed.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

A new section of each course starts on the second Wednesday of each month. If enrolling in a series of two or more 
courses, please be sure to space the start date for each course at least two months apart.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html

Opportunity Project Mgt. 5: Putting It All Together: A Sample Project

Course Code 157372-157374

Course Type Web-based Training

Description In this course, a sample project will be done. The instructor will supply information and background for the project. 
Also, a sample test covering the project management field of knowledge will be given.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

A new section of each course starts on the second Wednesday of each month. If enrolling in a series of two or more 
courses, please be sure to space the start date for each course at least two months apart.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Risk Management

Course Code

Course Type Web-based Training

Description Risk is always a concern in the systems acquisition process of the Department of Defense. The acquisition process 
itself is designed, to a large degree, to allow risk to be managed from conception to delivery of the system. Although 
risk is inherent in any program, Risk Management ensures managers take measures to assess and handle risks. This 
module focuses on tools and processes that can be used to manage risk on a defense system acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Scheduling

Course Code

Course Type Web-based Training

Description As you work through this module, consider that Scheduling is a key skill required for Department of Defense 
acquisition and program management personnel. It is the focus of the planning and control process and depends to a 
great extent on program risk, resources available - time, money, facilities, manpower - and work-force skills. It is an 
inherent part of program management in that it is a roadmap for systems development. This module focuses on 
scheduling processes and tools that can be used to develop schedules on a defense systems acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Select, Evaluate, and Fund Cross-functional Teams

Course Code TEAM0122

Course Type Web-based Training

Description Critical steps in organizing a cross-functional team project are creating the project plan, and selecting, evaluating and 
funding the team. This course will show you what information should go into the project plan, how to select and 
evaluate team members, and how to determine the funding requirements for the team. 

Expected Duration        3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Strategic Management - Planning

Course Code STGY0301

Course Type Web-based Training

Description Strategic management is defined as the set of decisions and actions that result in the formulation and implementation 
of plans designed to achieve a company's objectives. Strategic management is future oriented and long-term focused. 
This course focuses on the planning phase of strategic management, which includes defining company mission, 
performing internal analysis, and evaluating the external environment. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Succession Planning Management

Course Code LEAD0304

Course Type Web-based Training

Description So, you have a succession plan and you've identified some problems. What do you do now? By taking this course, you 
will learn how to establish a leadership and talent development program that will ensure your succession plan achieves 
its goals. You will also learn how to overcome some common challenges that management teams face when trying to 
find the right people for a position. Since succession planning is an ongoing process, you will also learn how to 
evaluate your 
succession program to ensure that it meets your organization's present and future needs. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Succession Planning Overview

Course Code LEAD0301

Course Type Web-based Training

Description Do you have people in your organization that are indispensable for its success? Would losing them create a hole that 
would be hard to fill? Have you planned to fill these vacancies? This course introduces you to succession planning--
the planning process of identifying, assessing, and developing leadership and talent for future vacancies. This course 
will familiarize you with the key concepts that compose succession planning. You will receive a general overview of 
how to assess your key leadership and talent needs. You will also discover the various methods to succession 
planning. Your understanding of succession planning will help your organization succeed even when key people leave 
their present positions. 

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Technology and Innovation Management

Course Code

Course Type Classroom

Description Technology is a ubiquitous global force that must be understood to be managed well. This seminar examines strategic 
and tactical problems found in aviation/aerospace industry scenarios where innovation in products and processes is 
critical, and where the technical performance of products and processes is a main criterion of success in time-
constrained projects. The strategic view emphasizes evolutionary models of technological evolution and revolution, 
and addresses issues such a paradoxical management, technology transfer, intellectual property protection, and the 
productivity dilemma. The tactical view emphasizes contemporary tools and techniques for managing projects, and 
addresses issues such as projects selection, concept-to-commercialization product development, organizational forms 
and processes, monitoring and auditing, and project termination. 

SEMINAR OBJECTIVES:

   - Explain how technology development is a key industrial force and strategic factor. 
   - Discuss popular models of technological evolution and revolution. 
   - Assess the potential risks and rewards of various combinations of technology development and commercialization 
alternatives. 
   - Explain the unique characteristics and constraints of managing development projects.
   - Understand how contemporary project management techniques are employed to optimize performance, cost, and 
schedule.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity The Chief Information Officer (CIO) Certificate Program

Course Code

Course Type Classroom

Description Information Resources Management College

The CIO Certificate Program, sponsored by DOD CIO, provides a source of graduate education for all federal CIOs to 
use in developing agency personnel.The program focuses on ten subject areas directly related to CIO competencies 
identified by the Federal CIO Council:
 
   - Policy
   - Leadership/Management
   - Capital Planning and Investment
   - Technology Assessment
   - Security
   - Information Resources Strategic Planning
   - Process Improvement
   - Performance and Results-Based Management
   - Architecture
   - Acquisition

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity A Manager's Primer for Ensuring Accountability

Course Code MGMT0115

Course Type Web-based Training

Description "You are either part of the solution or part of the problem." That assertion from Eldridge Cleaver is a perspective that 
you must transfer to each and every employee you supervise. But there are effective ways to get them to see that 
valuable viewpoint. And that's what you'll learn in this course. As a manager you are on the line when things go 
wrong. This course is designed to enhance your ability to communicate a philosophy of continuous improvement, 
what you expect of your staff, and what they must expect of themselves. This is a primer on multiple approaches to 
performance appraisal. It's much easier to hold people accountable for their work if they know exactly what's 
expected, and more importantly, why it's expected. Acting on the lessons in this course will pay off in increased 
employee commitment, not to mention increased profitability. The other major payoff here is the opportunity to do 
some soul searching. How 
accountable are you? You'll have the chance to analyze your own performance as a 21st century manager of tomorrow.

Expected Duration: 6.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity About 360-Degree Performance Feedback

Course Code MGMT0151

Course Type Web-based Training

Description Are you ready for a change in the way your company evaluates and develops its management staff? Perhaps you are 
dissatisfied with the effectiveness of your current efforts to help your managers work to their potential? The 360-
degree performance feedback process may be the solution to your needs. Although the use of 360-degree feedback is 
relatively new (approximately ten years old), public, private and non-profit sector organizations presently use 360-
degree feedback. In fact, as of the mid-1990s, nearly all Fortune 500 and Fortune 1000 companies were using it. As 
well, many Global 2000 companies have incorporated this process as an essential complement to existing performance 
appraisal schemes. Upon the completion of this course, you will be able to soundly decide if 360-degree performance 
feedback is right for your organization. As well, you will be aware of issues and potential barriers to 360-degree 
feedback, and feel equipped to meet these challenges head-on.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Acquisition of Services

Course Code

Course Type Web-based Training

Description This module introduces students to Performance Based Service Contracting and the ways to communicate DoD 
service requirements. 

The presentation begins with a discussion of FAR-based changes in performance-based requirements, their effect on 
the procurement process and the advantages of describing performance outcomes. Using the latest guidance 
(December 2000) as a backdrop, students are guided through the process of procuring services.  

One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Being a Knowledge Activist

Course Code KNOW0105

Course Type Web-based Training

Description You. You're the one it starts with or the one who helps it to succeed. Knowledge management can never flourish in a 
company without people like you--the activists. You know your company, the people, and the potential. And one more 
thing.  You care. You want your company to succeed and your cohorts to have a creative, successful environment 
within which to work. That's why you've chosen to learn about knowledge management. The final step is to take what 
you've learned and put it into action--to be a knowledge activist. After all, isn't that where the real reward comes from? 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Benchmarking for Best Practices

Course Code KNOW0206

Course Type Web-based Training

Description Benchmarking is an old idea with a new slant toward performance improvement. Learning from other companies to 
improve the practices of your own is not just making site visits or talking to other companies about how they operate. 
It's a disciplined process requiring careful research and analysis. Find out who should benchmark, how to benchmark, 
and what to do with the benchmarked data once you've collected it. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Breakthrough Motivation

Course Code PD0225

Course Type Web-based Training

Description The workplace of today is a fast-paced, demanding environment where workers are expected to be self-managed and 
highly productive. But why should they be? What motivates employees to do their best work? Historically, 
management has focused on extrinsic motivators, such as pay and benefits, but these are no longer adequate. New 
models of motivation, such as the ones explored in this course, are needed to match the dramatic changes in the way 
business gets done.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Business Policy

Course Code 214814

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change. 

Students interested in health care management, fire service administration, and other community and service 
concentrations may find this course useful. 

Prerequisites: Coursework (or equivalent knowledge) in the following subjects: management principles, marketing 
principles, human resource management, corporate finance or equivalents.

There is no residency requirement at the Center for Distance  Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Business Policy:  A Team-Based Approach

Course Code 214824

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change.

Students, working in teams, will apply their business knowledge in a web-based simulation.

There is no residency requirement at the Center for Distance Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Continuous Learning for Tomorrow's Managers

Course Code MGMT0116

Course Type Web-based Training

Description "The future belongs to those...to whom it is a pleasure to live, to create, to whet their intelligence on that of the 
others." Sir Henri Deterding could have been talking about the enlightened manager for the 21st century. Tomorrow's 
successful manager understands the forces in the business world that are changing the way people work, the way work 
is accomplished, and the way managers lead. How can you lure the talent you need and keep the talent you have? How 
can you build that talent into an organization that is always looking ahead, always learning and growing? Continuous 
Learning for Tomorrow's Managers examines important insights concerning trends in demographics of the work force 
and how those changes will affect your bottom line. Learn adaptive strategies for attracting and retaining your future 
workers. And most important, discover how to turn your company into a learning organization--a powerful, change-
ready work force that "whets their intelligence on that of the others."

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Contracting

Course Code

Course Type Web-based Training

Description Selecting contractors that can best meet the Government's needs is a vital acquisition function. Selections result from a 
decision making process that must provide for the fair and impartial treatment of all competing offerors, while 
minimizing the cost of the process to Government and industry.  This module gives an overview of the market 
research process, the process for developing criteria or factors that teams will use to evaluate contractors during 
source selection, and the use of the uniform contract format.  One of the key features of the site is the ability to track 
your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Cost Estimating

Course Code

Course Type Web-based Training

Description Cost estimates are one of the fundamental building blocks of the acquisition process. The cost estimate and its 
supporting budget are a part of the baseline against which a program's progress and success are measured.  The 
Government must be able to produce and use cost estimates in order to evaluate whether a system is affordable and 
consistent with the DoD component's and DoD's overall long-range investment and force structure plans.  Cost 
estimates also form the basis for budget requests to Congress.  This module focuses on basic cost estimating tools and 
techniques.  One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Customer Satisfaction: Analysis and Implementation

Course Code CUST0133

Course Type Web-based Training

Description What you get out of a well-designed customer satisfaction survey will depend  largely on the power of the analytical 
tools you apply to the data and the effectiveness of actions taken based on the resulting information. Although the 
analysis itself is best conducted by your statistical team, you'll be able to use survey results more effectively if you 
understand how key analytical tools are applied. In this course, you'll examine how to transform data into information 
that can be acted on. You'll learn the tools of  basic statistical analysis as well as those that show relationships and 
allow you to plan improvements. Equally important, you'll find out how to move from understanding your customer 
satisfaction situation to implementing improvements to increase satisfaction. 

Expected Duration          2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Developing Customer Satisfaction Surveys

Course Code CUST0132

Course Type Web-based Training

Description By the time most people have the chance to develop their first survey, they've seen so many that it seems like 
developing one will be a piece of cake. To an extent, they're right. Developing a GIGO (Garbage In/Garbage Out) 
survey is a no-brainer. Developing a survey that gets valid, reliable data, however, is both science and art. In this 
course, you'll learn to use the principles of survey design to develop a customer satisfaction survey that works. You'll 
explore factors that influence selection of the survey method. You'll also learn to design the survey instrument itself, 
including selection of question formats, sequencing of questions, and wording of the items themselves. Finally, you'll 
examine issues relating to selection of a sampling method and determination of sample size. 

Expected Duration         3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Effective Management:  Performance-based Appraisal

Course Code MGMT0141

Course Type Web-based Training

Description Anyone who works in an organization is already familiar with employee and management evaluations. And, if you 
have spent much time with any one organization, you know that the process of evaluating an employee's performance 
is not always smooth; it takes time, it makes people nervous, and some see it as intrusive or confrontational. 
Thankfully, this is not the way things have to be. This course will introduce you to the concept of the performance 
appraisal process and provide you with strategies and procedures that will help you implement this effective strategy 
in your organization, improving the quality of the organization's mission, values, and achievements.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Eliminate the Time Wasters

Course Code PD0122

Course Type Web-based Training

Description Is it impossible to schedule your time because you are constantly being interrupted by drop-ins and telephone calls? 
Even if these interruptions were eliminated, are there simply too many tasks on your plate? And, does each one take so 
much longer than planned? Just processing incoming mail sometimes takes hours. This course is about time wasters 
and ways to control them so that you have time for the more important tasks. Yes, it is possible to limit drop-in and 
telephone interruptions and control meeting time. Even handling the mail can be performed more efficiently. There are 
ways to reduce responsibilities. Use time-proven techniques to identify tasks that can be delegated or eliminated. Or, 
better yet, just learn to say no firmly and effectively, so less time is expended. Regardless of your position and job 
environment, this course offers a number of practical hints that you can implement immediately.

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Energizing and Empowering Employees

Course Code LEAD0123

Course Type Web-based Training

Description Energy. Without it, the wheels and gigabytes of industry come to a screeching halt. And without energized, 
empowered employees, your part of global industry will make far less progress. This course introduces you to the 
importance of energizing and empowering employees. By doing so, you multiply the benefits to your department, 
team, and organization. The course begins by showing you ways to cultivate employee energy as well as the reasons 
why it's important. It shows you not only the need to energize and empower employees, but also how to do so. Then 
you'll explore the role of communication in amplifying that energizing process. You will also learn how to create a 
work environment that inspires excellence. Finally, you'll see how to act on that energy and reap the benefits.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Essential Project Management Tools

Course Code PROJ0102

Course Type Web-based Training

Description Any project can easily be broken into two distinct parts: planning and doing. The common denominator that marks 
most successful projects is that a vast majority of the time and effort of the project team is spent on planning. This 
may seem to defy common sense at first, but experienced project managers know that the planning phase is most 
critical in bringing projects to a successful conclusion. The discipline of Project Management has developed and 
evolved many tools over the years to help you get the most out of your planning.  These tools are standard throughout 
all industries and they cut across many disciplines, including financial analysis, budgeting, production and team 
building. In this course you will learn to get behind the complex fronts that face many of these tools, such as the Work 
Breakdown Structure, the Critical Path Method, and the Task Analysis Sheet and put them to work for you. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Fiscal Law Tutorial

Course Code

Course Type Web-based Training

Description The tutorial was developed to assist with initial training in fiscal law and to provide continuation training for persons 
with responsibility for the proper use of appropriated funds.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information
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Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Page 646 of 916



Competency: Quality Principles

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Gung Ho!

Course Code

Course Type Classroom

Description Gung Ho! is a two-day workshop focusing on three principles from the business bestseller, “Gung Ho!” by Ken 
Blanchard and Sheldon Bowles.  The workshop’s purpose is to create a learning experience that provides leaders with 
the knowledge, skills and motivation to build a Gung Ho! organization.  This highly interactive training will help you 
put the principles taught in class to work for you, your team, your organization, your family and your community.  
Learn the elements of the three Gung Ho! principles:

   - Principle One Spirit of the Squirrel:  our work is beyond important, it is worthwhile
   - Principle Two Way of the Beaver:  being in control of achieving our goals
   - Principle Three Gift of the Goose:  providing feedback by cheering each other on

1.2 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Human Resource Management and Development

Course Code 213504

Course Type Web-based Training

Description Survey the personnel/human resource management (P/HRM) function and related activities. Focuses on effective 
management and utilization of human resources in an organization or enterprise setting. Emphasizes the theory and 
issues associated with recruiting, forecasting, selecting, developing, utilizing, allocating, motivating, compensating, 
and retaining human resources. Also covers current issues including equal employment, occupational safety and 
health, work restructuring, and employee involvement. Study is applicable to private, public, and third sectors.

Prerequisite: At least one study in management.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Page 647 of 916



Competency: Quality Principles

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Implementing and Evaluating Self-directed Learning

Course Code KNOW0204

Course Type Web-based Training

Description Self-directed learning is the foundation for the Knowledge Age. Well-conceived implementation of self-directed 
learning is crucial for the success of learning organizations in the 21st century. In this course, you'll look at three 
major implementation schemes: distributed implementation, implementation through a learning center, and 
implementation through an intranet. Learn how to set up the systems, evaluate them, and position them for success. 
Learn how to use SDL as a supplement or replacement for instructor-led training. And learn new roles and skills 
trainers will need in the 21st century corporation. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Implementing Performance-based Appraisals

Course Code MGMT0143

Course Type Web-based Training

Description Have you ever wanted to "take on the world" but had no idea of how to begin? Implementing the performance-based 
appraisal process in your department or organization is far less complicated than taking -on the world, but it does 
require some strategic thinking and planning. This course provides you with information about the nature and 
structure of the performance-based appraisal process and the background information you will need to get things up 
and running. Implementing the performance-based appraisal process in your department may not be as difficult as 
taking on the world, but, when implemented properly, it can make you feel as though you are on top of the world.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Knowledge as Capital

Course Code KNOW0102

Course Type Web-based Training

Description Times are changing. No longer is a company valued on just its physical assets and income streams. A quick look at 
many Internet focused organizations points to a basic fact: There is a new kind of asset being valued in our economy. 
That asset is knowledge, the intellectual capital of the organization. The high potential return of leveraging the 
knowledge capital of an organization has led to company valuations that far exceed what used to be accepted as 
standard. This new capital is walking around your company, is hidden in file drawers, and surfaces in conversations 
with clients and suppliers.  Understanding where the knowledge is in your company is one of the first steps in 
leveraging it for profitability and growth. 

In this course, you'll explore the three kinds of knowledge capital in every organization: human, structural, and 
relationship. You'll learn about each kind of capital, how to measure it, and how to start managing it to help your 
company. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Knowledge as Strategy: Performance Improvement

Course Code KNOW0201

Course Type Web-based Training

Description In the 21st century--the Knowledge Age--corporations will see workers as intellectual capital. Workers themselves, 
rather than just information, will become the resources that allow organizations to respond quickly and effectively to 
rapid change. Learning is at the core of these demands--whether it's learning a new skill, knowing how to manage 
existing and new knowledge, or creating organizational structures that support continuous learning. This course 
introduces learners to a new focus on performance improvement based on knowledge as the 
competitive advantage. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Knowledge as Strategy: Performance Improvement

Course Code KNOW0201

Course Type Web-based Training

Description In the 21st century--the Knowledge Age--corporations will see workers as intellectual capital. Workers themselves, 
rather than just information, will become the resources that allow organizations to respond quickly and effectively to 
rapid change. Learning is at the core of these demands--whether it's learning a new skill, knowing how to manage 
existing and new knowledge, or creating organizational structures that support continuous learning. This course 
introduces knowledge as the competitive advantage. 

Expected Duration        3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Leadership and Entrepreneurship

Course Code

Course Type Classroom

Description Leadership and entrepreneurship require creating organizational direction, setting strategy, and developing new 
ventures. In the increasingly competitive global economy, aviation and aerospace managers must develop necessary 
skills to lead organizational development and change, and to motivate their employees to innovate. This seminar 
explores the interpersonal competencies necessary for effective leadership in situations requiring motivation of both 
individuals and teams. In addition, the seminar examines how these competencies enhance a positive environment for 
organizational change and entrepreneurship through case analysis and simulation, concepts such as managerial 
leadership, individual and team motivation, raising venture capital, global partnerships, innovation venture, formation 
of wealth among venture founders and investors, and the entrepreneurial act will be applied to aviation and aerospace 
industry problems. 

SEMINAR OBJECTIVES:

   - Develop a personal profile of successful entrepreneurs and their backgrounds, thus allowing the student to assess 
how to develop their skills and management team.
   - Develop a model to screen product and service ideas and evaluate their chances for success. 
   - Provide a conceptual perspective on the resource requirements and financing alternatives for starting a new 
business.
   - Understand how to implement a good idea and what pitfalls to avoid.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Managerial Leadership

Course Code 214624

Course Type Web-based Training

Description Study the nature of leadership, particularly leadership effectiveness. Review theory as well as guidelines and 
recommendations for improving managerial leadership effectiveness. Includes the nature of managing and leading, 
behavioral indicators of managerial and leadership effectiveness, theories of leadership, and sources of power and 
influence. 

Prerequisite: Organizational Behavior or equivalent.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Operations Management

Course Code 214204

Course Type Web-based Training

Description Learn methods and tools used by managers to plan and run productive systems, and to improve effectiveness and 
efficiency in producing goods and/or delivering services. Develop facility with analytical tools important in modeling 
the operations of a firm or organization, and learn to apply those tools to improve the organization's operations. 
Topics include: designing and controlling for customer satisfaction; translating demand or customer need into 
orders/production/service delivery models; converting planned orders/production into actual output; and measuring, 
managing, and improving operations management resources. In the context of this course, "operations" refers to the 
output of the organization, be it physical goods or a variety of services. Students who take the course may have special 
interest in any application - - technology, financial services, human services delivery, healthcare, manufacturing, 
transportation, etc.

     Prerequisite: An understanding of management principles and statistics through prior study or experience. Students 
need EXCEL or equivalent spreadsheet software, and a CDROM drive on their computer.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Organizational Behavior

Course Code 214614

Course Type Web-based Training

Description Focus on the sociological and psychological foundations of behavior in organizations, and the fundamental tension 
between the needs and experiences of individual organization members and the objectives and structures of an 
organization. Topics include individual and group decision making; organizational theory; motivation; 
communication; leadership and management; power and control; organizational diversity; organizational culture; 
organizational conflict; ethics; and group dynamics.

Prerequisite: An introductory study in one or more of the social sciences (psychology, sociology, economics, political 
science) or significant management experience and/or previous management study.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Performance Support

Course Code KNOW0205

Course Type Web-based Training

Description Performance support is the new training buzzword. In a world that demands instant information and fast response, 
training can no longer suffice as the only solution to performance gaps. Learn how to provide performance consulting 
using a variety of interventions to address performance challenges. Find out how to create a performance-consulting 
department to replace your training department and how to prepare your organization for the new age of performance 
consulting. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Planning Effective Business Meetings

Course Code COMM0331

Course Type Web-based Training

Description If you are in a business that has meetings, you know how much time is spent in them. A recent survey of 2000 
business leaders indicated that managers spend over fifty percent of their time in meetings. That same study indicated 
that managers felt that about one third of those meetings were unproductive. This course will present you with 
information that will help you improve the quality of your meetings. It will help you develop strategies necessary for 
preparing effective business meetings, by carefully considering the importance of all the components of the meeting, 
including people, place, purpose, time, agenda, and atmosphere. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Production/Operation Management

Course Code

Course Type Classroom

Description Aviation industry trends point to the reemerging importance of finding ways to add value in the technologies and 
techniques that transform basic resources into marketable products and services.  This seminar is an advanced study of 
production and operations management as it related to the planning, coordination, and execution of all activities that 
create goods and services in the global aviation/aerospace industry. A strategic perspective of operations is maintained 
throughout. Case analysis and group participation are used to investigate topics such as manufacturing, capacity 
planning, facility layout, location planning, services scheduling, inventory management, aircraft maintenance, and the 
quality imperative. 

SEMINAR OBJECTIVES:

   - Explain the concept of value addition and how it occurs in modern organizations.
   - Discuss the quality imperative and its implication for all organizational functions.
   - Explain contemporary modes of new product/process development.
   - Use common management tools to perform basic capacity planning, design facility layouts, and develop material 
and inventory schemes.
   - Use common management tools to develop transportation and service schedules.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Risk Management

Course Code

Course Type Web-based Training

Description Risk is always a concern in the systems acquisition process of the Department of Defense. The acquisition process 
itself is designed, to a large degree, to allow risk to be managed from conception to delivery of the system. Although 
risk is inherent in any program, Risk Management ensures managers take measures to assess and handle risks. This 
module focuses on tools and processes that can be used to manage risk on a defense system acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Scheduling

Course Code

Course Type Web-based Training

Description As you work through this module, consider that Scheduling is a key skill required for Department of Defense 
acquisition and program management personnel. It is the focus of the planning and control process and depends to a 
great extent on program risk, resources available - time, money, facilities, manpower - and work-force skills. It is an 
inherent part of program management in that it is a roadmap for systems development. This module focuses on 
scheduling processes and tools that can be used to develop schedules on a defense systems acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Strategic Management

Course Code

Course Type Classroom

Description This is an integrative seminar that promotes the development of a cross-functional management perspective. 
Participants focus on the analysis of the firm's external and internal environments to identify and create competitive 
advantage in a global context. Aviation and aerospace business case studies will be used to explore the issues of 
defining corporate objectives, evaluating opportunities and threats, and formulating strategies and tactics. The seminar 
content emphasizes the cultural, ethical, political, and regulatory facets of the global business environment, and 
highlights the need for leadership and organizational evolution in the successful management of strategic change. 
Topics include the total quality management, continuous quality improvement, reengineering and other evolving 
management methodologies. 

SEMINAR OBJECTIVES:

   - Evaluate environmental situations involving strategy and policy formulation in a competitive environment.
   - Demonstrate the use of both quantitative tools and judgment to solve management problems. 
   - Discuss the significance of human factors in organizational decision making.
   - Apply concepts and tools from various functional areas to develop an integrated solution to a management problem.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Strategic Management - Planning

Course Code STGY0301

Course Type Web-based Training

Description Strategic management is defined as the set of decisions and actions that result in the formulation and implementation 
of plans designed to achieve a company's objectives. Strategic management is future oriented and long-term focused. 
This course focuses on the planning phase of strategic management, which includes defining company mission, 
performing internal analysis, and evaluating the external environment. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Art of Knowledge Management

Course Code KNOW0101

Course Type Web-based Training

Description Knowledge management has become a cornerstone for corporate success in the 21st century. Companies that create an 
environment for safely discovering and using the knowledge in their organization will prosper. Those that fail to truly 
use what they know will eventually fall by the wayside. This course provides a framework for growing knowledge in 
your company.  It provides big-picture information about knowledge--where it comes from and how to keep it 
coming. By understanding how knowledge is created and how knowledge creation is blocked, you'll start to 
understand the art of knowledge management.

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Chief Information Officer (CIO) Certificate Program

Course Code

Course Type Classroom

Description Information Resources Management College

The CIO Certificate Program, sponsored by DOD CIO, provides a source of graduate education for all federal CIOs to 
use in developing agency personnel.The program focuses on ten subject areas directly related to CIO competencies 
identified by the Federal CIO Council:
 
   - Policy
   - Leadership/Management
   - Capital Planning and Investment
   - Technology Assessment
   - Security
   - Information Resources Strategic Planning
   - Process Improvement
   - Performance and Results-Based Management
   - Architecture
   - Acquisition

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity The Climate for Performance

Course Code HR0104

Course Type Web-based Training

Description This course will provide the learner with the terminology and concepts of the major motivation theories, performance 
management technology, and learning approaches that enable improved human performance. The course will 
overview various methods to help in understanding the factors that encourage and inhibit good performance, and 
which provide several theoretical foundations to analyze, solve and evaluate these efforts to improve performance. 
This theoretical context will enable learners to understand the purposes and value of many HR-related activities 
previously covered in other courses in this series. 

Expected Duration        3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Executive MBA program

Course Code

Course Type Classroom

Description The Executive MBA program at Embry-Riddle Aeronautical University provides an opportunity for working 
professionals in the aviation and aerospace industry to earn the master of business administration degree within 14 
months with minimal disruption to their professional and personal lives. The program is designed for experienced 
business managers and supervisors who already possess a strong body of knowledge in their functional area, but who 
wish to expand their grasp of advanced management and strategic decision-making principles.

The program is conducted at the university's Daytona Beach, Florida campus in a series of six two-week residency 
sessions; roughly one session every 2 1/2 months. Periods between residency sessions are devoted to program-related 
readings, class preparation, completion of individual and group assignments, and finally, a comprehensive executive 
project.

The program is focused around four areas of primary importance for today's business leaders: leadership and 
entrepreneurship; cross-functional competencies; organizational evolution; and global strategic thinking. The 
curriculum provides a solid foundation of traditional business topics, plus advanced course work in areas such as 
strategic management, communication and teamwork, technology and innovation management, and designing the high 
performance organization.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity The Learning Organization

Course Code 213704

Course Type Web-based Training

Description Examine the learning organization, one of the most promising approaches to building effective, productive 
organizations that are places where employees at all levels feel valued and eager to develop, grow, and contribute. 
Study related concepts of adult learning, knowledge management or knowledge sharing, change theories and change 
agentry, innovation, and futures prediction and development, as well as their application to different types of 
organizations and to human resource development and training. Explore the nature and diversity of adult learners and 
learning, particularly as they relate to the workplace; and factors that affect learning, such as learning styles and 
differences, motivation, and barriers, use of effective strategies, and learning technologies. Analyze case studies and 
develop a model for building and sustaining a learning organization. This study applies the principles of adult 
education in the workplace setting and relates them to the concepts of leadership and management in organizations.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity The Path to Peace and Harmony

Course Code TEAM0215

Course Type Web-based Training

Description A saying goes, " We will never be better as a team than we are with each other." The road to peace and harmony 
involves working with every team member toward mutual goals. Each team member must be involved to set the stage 
for success. Continuous improvement and teamwork are vital to creating a team that works and stays together. How 
can your team reach harmony? At the end of this course, you'll have the skills needed to set the stage for team success, 
get conflict out in the open, and use continuous improvement and teamwork principles. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Potential of Self-directed Learning

Course Code KNOW0203

Course Type Web-based Training

Description How often have you heard these buzz words of the '90s: self-directed learning; continuous learning; the learning 
organization; the knowledge worker? If you wonder what these terms really mean, why they are so important, and how 
you rate as a worker for the 21st century, this course is for you.  Find out what you can do to take control of your own 
skill and career development. Learn to identify resources, build relationships, assess your organization's support for 
self-directed learning and manage and assist other self-directed learners and self-directed teams. What you've learned 
in school is not enough. It's time to take control of your own learning. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Power of the Learning 
                                 Organization

Course Code KNOW0202

Course Type Web-based Training

Description In the new Knowledge Age, the only successful organizations will be those that know how to gather, support, and 
manage knowledge. If you're a manager or trainer who wants to improve performance, you need support from the 
corporate culture. Take this course to discover what factors make up a learning organization, how to assess whether 
your organization has them, how to train leaders to support them, and how to create them if they're missing. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Power of the Learning Organization

Course Code KNOW0202

Course Type Web-based Training

Description In the new Knowledge Age, the only successful organizations will be those that know how to gather, support, and 
manage knowledge. If you're a manager or trainer who wants to improve performance, you need support from the 
corporate culture. Take this course to discover what factors make up a learning organization, how to assess whether 
your organization has them, how to train leaders to support them, and how to create them if they're missing. 

Expected Duration          3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Accounting Fundamentals

Course Code FIN0121

Course Type Web-based Training

Description How does a business achieve and maintain profitability? An understanding and an accurate application of accounting 
practices are hallmarks of a successful and financially progressive business. Accounting is a distinct discipline, with 
its own standards and language. Understanding accounting procedures requires a prerequisite knowledge of certain 
principles, concepts, terms, and common accounting records. This practical course gives you the why's and how's to 
accurately conduct accounting activities. "Accounting Fundamentals" examines the theories of accounting, how to 
maintain accounting records, and how to generate financial statements. A business deals with many transactions in a 
single day, so it's important to keep up-to-date records of its finances. 

Expected Duration     3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Accounting Systems and Closing Activities

Course Code FIN0123

Course Type Web-based Training

Description Some businesses carry out hundreds of transactions in a single day. You can imagine the accounting data at the end of 
the day, or the end of the month. Ultimately, these transactions can be categorized into a few different types. 
Organizing the transactions through special journals actually reduces the work and allows you to be more efficient in 
your accounting activities at the end of every period. Efficient accounting activities are an important aspect to a 
successful and profitable business. This practical course shows you how to maintain an accounting system and 
perform closing activities in three lessons, "Special Journals," "Subsidiary Ledgers," and "Closing Activities." 

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Accrual Accounting Procedures

Course Code FIN0122

Course Type Web-based Training

Description It's the end of the fiscal year and all transactions must be accounted for. But there are some transactions that aren't 
complete, such as paying interest or delivering services. Do you record them or ignore them? The accrual basis of 
accounting is guided by the principle that says the revenue earned by a business must match all the expenses incurred 
to generate that revenue. This course will explain the step-by-step procedures to properly record incomplete 
transactions at the end of an accounting period. The transactions typically involve expenses, revenue, and 
depreciation. Accrual accounting procedures will ensure that your financial information about the business's 
performance is accurate. After all, accurate financial information is the basis for making crucial decisions in any 
successful business. 

Expected Duration       2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Acquisition of Services

Course Code

Course Type Web-based Training

Description This module introduces students to Performance Based Service Contracting and the ways to communicate DoD 
service requirements. 

The presentation begins with a discussion of FAR-based changes in performance-based requirements, their effect on 
the procurement process and the advantages of describing performance outcomes. Using the latest guidance 
(December 2000) as a backdrop, students are guided through the process of procuring services.  

One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Analyzing Cash Flow Statements

Course Code FIN0223

Course Type Web-based Training

Description Have you ever had to make a really tough business decision? They can be hard to make, especially since a bad 
decision can ruin a company. Fortunately there is a way to make a more informed and better business decision; by 
analyzing your company's financial statements. They contain information that can help you improve your company's 
efficiency and overall effectiveness. Cash flow statement analysis focuses on determining your company's ability in 
the following four areas: (1) ability to meet short-term obligations and to efficiently generate revenue, (2) ability to 
generate future revenues and meet long-term obligations, (3) ability to provide financial rewards and attract and retain 
financing, and (4) ability to generate positive market expectations. 

Expected Duration      2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building an Operating Budget

Course Code FIN0202

Course Type Web-based Training

Description Learners will be able to identify the components of an operating budget and how it works. They will recognize the 
value of mini-budgets in the construction of an operating budget. In effect, learners will recognize the value of bottom-
up budgeting and will be able to apply the principles of break-even analysis to the construction of operating budgets. 

Expected Duration     3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Business Policy

Course Code 214814

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change. 

Students interested in health care management, fire service administration, and other community and service 
concentrations may find this course useful. 

Prerequisites: Coursework (or equivalent knowledge) in the following subjects: management principles, marketing 
principles, human resource management, corporate finance or equivalents.

There is no residency requirement at the Center for Distance  Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Business Policy:  A Team-Based Approach

Course Code 214824

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change.

Students, working in teams, will apply their business knowledge in a web-based simulation.

There is no residency requirement at the Center for Distance Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Capital Budgeting

Course Code FIN0203

Course Type Web-based Training

Description The course begins by explaining what a capital budget is and identifying different types of Fixed Assets. It lists 
several factors that influence fixed asset acquisitions. It goes on to identify different sources of funds and discusses the 
advantages and carefully evaluating any acquisition of fixed assets before spending any money. The learner is 
introduced to two criteria, returns and time, and three benchmarks, returns, time, and risk to evaluate any buying 
decision. It illustrates by way of examples, how these different benchmarks can be used to evaluate acquisitions of 
fixed assets. The course introduces the concept of the "time value of money" and using examples shows the learner 
how to use different value tables, Present Value, Future Value and Annuity Tables to appraise different kinds of fixed 
asset acquisitions. It restates two formulae, the Net Present value (NPV) and the Internal Rate of Return (IRR) and 
uses both to evaluate fixed asset acquisitions. In the last section the course lists different kinds of current assets and 
explains the concept of liquidity as applied to business assets. After explaining how excessive levels of current assets 
may lead to cash flow gaps, the course introduces two financial ratios the Inventory Turnover Ratio, and the Day Sales 
Outstanding Ratio, that the learner can use to monitor and control two important current assets, Inventory and 
Receivables. With the help of examples the course shows learners how to use these ratios. 

Expected Duration     4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Cash Management

Course Code FIN0143

Course Type Web-based Training

Description Can a profitable company with a positive net worth have a liquidity crisis? Without sound cash management, it not 
only can, but probably will. Every organization, large and small, must manage the generation and expenditure of cash 
to ensure that bills can be paid on time. This course will provide nonfinancial managers with a grounding in cash 
management issues and practices. It will provide a foundation for appreciating and supporting cost reduction programs 
and other efforts to maintain appropriate levels of working capital. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Completing the Project

Course Code PROJ0106

Course Type Web-based Training

Description Every successful project comes to an end. In contrast, unsuccessful projects linger on, never reaching a final point, 
continuing to consume resources and careers. These are not high points of anyone's resume. So, it is just as critical to 
know how to end a project as it is to begin one. In this course you will gain the skills to use project management tools 
for tracking progress and staying focused on a positive outcome.  You will also learn how to "crash" a project, analyze 
the costs and the benefits, and keep your project from the always present dangers of "scope creep". In the final lesson, 
you will move into the final phase of your project, completion. Here you will gain the skills necessary for wrapping up 
your project, disassembling the team, completing a project's "post" and finally, celebrating your successes.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Contracting

Course Code

Course Type Web-based Training

Description Selecting contractors that can best meet the Government's needs is a vital acquisition function. Selections result from a 
decision making process that must provide for the fair and impartial treatment of all competing offerors, while 
minimizing the cost of the process to Government and industry.  This module gives an overview of the market 
research process, the process for developing criteria or factors that teams will use to evaluate contractors during 
source selection, and the use of the uniform contract format.  One of the key features of the site is the ability to track 
your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Cost Estimating

Course Code

Course Type Web-based Training

Description Cost estimates are one of the fundamental building blocks of the acquisition process. The cost estimate and its 
supporting budget are a part of the baseline against which a program's progress and success are measured.  The 
Government must be able to produce and use cost estimates in order to evaluate whether a system is affordable and 
consistent with the DoD component's and DoD's overall long-range investment and force structure plans.  Cost 
estimates also form the basis for budget requests to Congress.  This module focuses on basic cost estimating tools and 
techniques.  One of the key features of the site is the ability to track your Continuous Learning Points (CLP's) online.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Dealing with the Federal Government

Course Code IND0104

Course Type Web-based Training

Description The federal government is a complex bureaucracy, as well as an important potential client. How can you improve your 
odds of winning a contract? What information do you need to know about budgets and other resources, and the 
process of making connections with agencies and groups within the government, to be able to bid on contracts and 
make sales? In this course, you will learn about the budget process, how the federal government publishes its project 
proposals, methods to build useful relationships to support your business plans, and how to bid on and procure 
government contracts. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Defense Resource Management Course

Course Code MASL P162002

Course Type Classroom

Description This course is designed to: Apply basic concepts and techniques to illustrations of: Analysis and evaluation of 
programs and policies; Evolution and design of US defense management systems. Emphasize the decision maker's 
broad perspective, which requires: Appreciation of both the capabilities and limitations of a wide range of analytic 
concepts and systems; Awareness of the critical interdependence between and among such tools and specific decision 
making environments.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - DRMI

Website http://www.nps.navy.mil/drmi/overview.htm

Opportunity Essential Project Management Tools

Course Code PROJ0102

Course Type Web-based Training

Description Any project can easily be broken into two distinct parts: planning and doing. The common denominator that marks 
most successful projects is that a vast majority of the time and effort of the project team is spent on planning. This 
may seem to defy common sense at first, but experienced project managers know that the planning phase is most 
critical in bringing projects to a successful conclusion. The discipline of Project Management has developed and 
evolved many tools over the years to help you get the most out of your planning.  These tools are standard throughout 
all industries and they cut across many disciplines, including financial analysis, budgeting, production and team 
building. In this course you will learn to get behind the complex fronts that face many of these tools, such as the Work 
Breakdown Structure, the Critical Path Method, and the Task Analysis Sheet and put them to work for you. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html

Opportunity Financial Statements and Analysis

Course Code FIN0144

Course Type Web-based Training

Description Financial statements are the most important vehicles organizations use to report their performance and financial 
condition to investors and lenders. By understanding them, nonfinancial managers can gain insight to senior 
management's thinking. This course will provide a foundation for reading and analyzing the three key financial reports 
prepared by most corporations. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Fiscal Law Tutorial

Course Code

Course Type Web-based Training

Description The tutorial was developed to assist with initial training in fiscal law and to provide continuation training for persons 
with responsibility for the proper use of appropriated funds.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity Fundamentals of Project Management

Course Code

Course Type Web-based Training

Description Project managers are required to possess a wide range of knowledge and skills, including time management, budget 
analysis, interpersonal skills, and communications skills. To be effective, project managers and project team members 
should have an understanding of the basic elements of a project and the tools and processes used to manage them. 

This course will teach you the theory and core methodologies you will need to successfully manage projects or 
participate on a project team, including:

   - Defining the phases of a project 
   - Creating a project team
   - Risk management 
   - Creating and maintaining project plans, schedules, status reports, and budgets 
   - Closing a project out

Objectives:

   - Discuss the phases of the Project Management Life Cycle 
   - Discuss key activities of project close-out 
   - Discuss budgetary considerations 
   - List and discuss the elements of a successful Risk Management Plan 
   - List and discuss basic project success criteria and common reasons for project failure 
   - Discuss project reporting and communications tools 
   - Discuss techniques for creating a project plan, including the Work Breakdown Structure, the Network Logic 
diagram, and
   - Critical Path analysis 
    - Discuss techniques for creating a strong project team 

Course Materials:

Project Management Fundamentals (Book & CD)

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5542&userid=0F7DNME9ML&nhid=bn
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Opportunity Global Economic Analysis for Management

Course Code

Course Type Classroom

Description This seminar defines the importance of the global external economic constraints in which business decisions are made. 
Participants will develop an awareness of the broad implications of market mechanisms as the guiding force in the 
world economy. Participants will use quantitative tools and techniques to solve a variety of global economic problems 
faced by today's managers. The unique economic challenges facing aviation and aerospace executives will be 
emphasized. Topics to be examined include profit maximization and cost minimization, input and output pricing, price 
determination under different market structures, national economic measures, monetary and fiscal policy, interest 
rates, international economics, stabilization policies, and labor economics. 

SEMINAR OBJECTIVES:

   - Explain the concepts of microeconomics and macroeconomics and their application in managerial decision 
making. 
   - Compare and contrast pricing and production decisions under different market structures. 
   - Describe the role of economics as the leading external force in an organizations environmental scan, and design 
economic models to forecast its impact. 
   - Trace fiscal and monetary policies and their impact on organizational performance. 
   - Assess the impact of resource pricing on competitive product positioning.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Introduction to Finance

Course Code FIN0141

Course Type Web-based Training

Description From the line supervisor to senior managers, everyone involved in the management of an enterprise interacts with the 
organization's financial system. Knowledge of the  organization's financial system is a key management skill for 
control and direction of resources. This course will introduce the nonfinancial manager to the purpose of financial 
management systems. It will also introduce basic concepts of risk and return, time value of money, and the 
relationship between tax laws and business finance. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Making Budgets Work

Course Code FIN0142

Course Type Web-based Training

Description Often a source of frustration to inexperienced managers, the budget is the part of the finance system that every 
manager must know. Through the budgeting process, organizations forecast revenues and resource needs. Forecasts 
are transformed into operating budgets which are then monitored for adherence. This course will provide nonfinancial 
managers with the awareness of the budgeting process they need to use the process effectively. Managers will be 
introduced to the concepts they need to make the budgeting process work for their teams as well as their organization. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html

Opportunity Managing Budgets Effectively

Course Code FIN0204

Course Type Web-based Training

Description This course illustrates procedures for developing and analyzing spreadsheets to predict, monitor and control cash 
flow, the essence of budgeting. In addition, it provides you with practical concepts and strategies to cure paralyzing 
budget paradigms and build in flexibility into the budget, to manage in dynamic economies. After completing this 
course, the learner will be able to develop the spreadsheets and analyze the budget using them. They will also be able 
to apply the strategies and concepts illustrated to manage the budget performance. 

Expected Duration    3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Managing Project Teams

Course Code n/a

Course Type Classroom

Description Managing Project Teams is specifically focused on teams operating in a project environment who want to focus on 
project team results in terms of time, budget, and customer satisfaction.

The seminar provides team leaders and members with project management and team leadership skills to better plan, 
organize, lead, and control work in today's changing work climate. It enhances a manager's ability to influence others 
where there is no direct control, and to assure that work is done on time and on budget, and that it satisfies the 
customer.

Participants face the organizational challenge of managing multiple projects simultaneously, and balancing competing 
priorities. Successful project-based organizations serve as models for evaluation and analysis.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/fs30.html

Opportunity Master Budgets

Course Code FIN0224

Course Type Web-based Training

Description Will you be able to expand? Will you be able to afford that new piece of equipment? What kind of profit can be 
expected if you do? To answer these questions about your business will not require a fortune teller. It will require the 
creation of a  master budget. No matter the size of your company, if you are to succeed and continue to grow, you 
must carefully plan for your company's future. Master budgets can be used to predict the future success of your 
company and serve as a overall plan to indicate in which direction your company should grow. 

Expected Duration         4.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html

Opportunity Operations Management

Course Code 214204

Course Type Web-based Training

Description Learn methods and tools used by managers to plan and run productive systems, and to improve effectiveness and 
efficiency in producing goods and/or delivering services. Develop facility with analytical tools important in modeling 
the operations of a firm or organization, and learn to apply those tools to improve the organization's operations. 
Topics include: designing and controlling for customer satisfaction; translating demand or customer need into 
orders/production/service delivery models; converting planned orders/production into actual output; and measuring, 
managing, and improving operations management resources. In the context of this course, "operations" refers to the 
output of the organization, be it physical goods or a variety of services. Students who take the course may have special 
interest in any application - - technology, financial services, human services delivery, healthcare, manufacturing, 
transportation, etc.

     Prerequisite: An understanding of management principles and statistics through prior study or experience. Students 
need EXCEL or equivalent spreadsheet software, and a CDROM drive on their computer.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Production/Operation Management

Course Code

Course Type Classroom

Description Aviation industry trends point to the reemerging importance of finding ways to add value in the technologies and 
techniques that transform basic resources into marketable products and services.  This seminar is an advanced study of 
production and operations management as it related to the planning, coordination, and execution of all activities that 
create goods and services in the global aviation/aerospace industry. A strategic perspective of operations is maintained 
throughout. Case analysis and group participation are used to investigate topics such as manufacturing, capacity 
planning, facility layout, location planning, services scheduling, inventory management, aircraft maintenance, and the 
quality imperative. 

SEMINAR OBJECTIVES:

   - Explain the concept of value addition and how it occurs in modern organizations.
   - Discuss the quality imperative and its implication for all organizational functions.
   - Explain contemporary modes of new product/process development.
   - Use common management tools to perform basic capacity planning, design facility layouts, and develop material 
and inventory schemes.
   - Use common management tools to develop transportation and service schedules.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Strategic Leadership: Building a Performance-Based Culture

Course Code n/a

Course Type Classroom

Description This second course in a series of two provides executives and managers with tools and strategies to lead effective 
organizational change that results in increased performance.

Once you have designed your systems to support your outcomes and strategic plans, you must change the culture of 
the organization to support the new systems. In any change initiative, it is the cultural change that is the most difficult. 
You can design great systems and structures, but the leader must create an environment where the people doing the 
work are driving the change and committed to high performance.  In this course participants assess their current 
culture, understand the leader's role in the change process, and develop skills to lead their organization to high 
performance. The faculty includes academics, organizational consultants, and public sector colleagues who have been 
successful in leading change.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs45.html

Opportunity Strategic Leadership: Building Performance-Based 
Organizations

Course Code n/a

Course Type Classroom

Description This first in a series of two courses focuses on the organizational systems and structures necessary to create high 
performance.

In the fast changing global workplace of the 21st century, there is no longer one organizational structure that can be 
used universally to increase an organization's performance. Each organization, department, and division must define 
the best systems and structures for their specific vision, mission, strategies and competencies. The leader must get 
input and support from the experts who are busy doing the work of the organization and create alignment with 
customers and stakeholders.

This course provides the public sector executive and manager with a roadmap to build organizational systems that are 
dynamic, flexible and outcome focused. The faculty includes academics, organizational consultants, and public sector 
executives who have been successful in creating high performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs46.html
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Opportunity Supervisory Leadership Seminar

Course Code n/a

Course Type Classroom

Description This seminar provides the new government supervisor with basic administrative and human resource skills and the 
knowledge necessary to succeed. Attendees participate in case studies, small group discussions, personal and group 
assessments, and directed study to facilitate the transition from employee to supervisor.

The basics of supervision are the principle focus of this seminar. Seminar topics include Merit Principles and Ethical 
Actions; Effective Communication; Basics of Team Success; Personal Empowerment, and Financial Management and 
Unit Budgeting. 

In this seminar new supervisors continue to develop the management skills necessary to value and manage workplace 
diversity and improve team performance. Any new supervisor could benefit from this program.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl07.html

Opportunity The Basics of Budgeting

Course Code FIN0201

Course Type Web-based Training

Description In this course well-known public accountant, college professor, and veteran trainer, Fred Moore, guides the learner 
through the basics of the budgeting process. The course helps the learner understand the elements of a workable 
budget, and the common afflictions that often hamper the budgeting process. The course familiarizes the learner with 
the basic principles of capital budgeting, and the components of cash flow. It also shows how one needs to anticipate 
and react to changing financial forces, before they bungle a budget. 

Expected Duration     4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 685 of 916



Competency: Resource Management

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Approaches to Risk Management

Course Code PD0242

Course Type Web-based Training

Description Whether you are investing in stocks, deciding what to eat, hiring an assistant, or merging corporate divisions, you're 
making decisions based on evaluating risks and benefits. When you need to make a difficult business decision, 
knowing the numbers can provide a clearer picture of your upside and downside. As an executive in today's explosive 
business world, your ability to take the right risk can mean the difference between an organizational win or disaster. 
The basics of analysis and assessment are presented in this course to help you improve your analytical ability in 
evaluating dangers so that you can lead your company to success.

Expected Duration   2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Completing the Project

Course Code PROJ0106

Course Type Web-based Training

Description Every successful project comes to an end. In contrast, unsuccessful projects linger on, never reaching a final point, 
continuing to consume resources and careers. These are not high points of anyone's resume. So, it is just as critical to 
know how to end a project as it is to begin one. In this course you will gain the skills to use project management tools 
for tracking progress and staying focused on a positive outcome.  You will also learn how to "crash" a project, analyze 
the costs and the benefits, and keep your project from the always present dangers of "scope creep". In the final lesson, 
you will move into the final phase of your project, completion. Here you will gain the skills necessary for wrapping up 
your project, disassembling the team, completing a project's "post" and finally, celebrating your successes.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Decisions and Risk

Course Code PD0243

Course Type Web-based Training

Description Your success as an organizational leader depends on your ability to make decisions. Even though you may have 
extensive experience making tough business choices, a constantly changing business environment demands relentless 
skill improvement. This course sheds light on the decision-making process by moving from practical methodologies to 
decision-making intelligence. Build both quality and commitment into your decision-making process by incorporating 
the information in this course. 

Expected Duration         2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Defense Resource Management Course

Course Code MASL P162002

Course Type Classroom

Description This course is designed to: Apply basic concepts and techniques to illustrations of: Analysis and evaluation of 
programs and policies; Evolution and design of US defense management systems. Emphasize the decision maker's 
broad perspective, which requires: Appreciation of both the capabilities and limitations of a wide range of analytic 
concepts and systems; Awareness of the critical interdependence between and among such tools and specific decision 
making environments.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - DRMI

Website http://www.nps.navy.mil/drmi/overview.htm

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html
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Opportunity Management Finance

Course Code

Course Type Classroom

Description This seminar explores the principal challenges faced by corporate finance managers in their quest to maximize 
shareholder value. Participants develop an analytical framework using the fundamental building blocks of financial 
theory, including the concepts of risk, return, and the time value of money. Seminar content focuses on investment 
and financing decision making in areas such as capital structure, dividend policy and working capital management. 
Additional topics include the costs and benefits of using financial instruments to manage risk, and the impact of 
financial markets, financial institutions and government policy on strategic decisions such as corporate restructuring, 
mergers, and acquisitions, and joint ventures in the international marketplace. Specific industry-related topics, such as 
aircraft and airport financing, are also covered. 

SEMINAR OBJECTIVES:

   - Develop an understanding of financial markets and the general business environment in which firms operate.
   - Understand the importance of the time value of money and the risk-return relationship in the basic valuation 
paradigm. 
   - Analyze the effect of capital budgeting decisions, changes in capital structure, and dividend policy on the value of 
the firm and shareholder wealth.
   - Develop a basic understanding of various tools and instruments of risk assessment and management, with 
emphasis on techniques such as Sensitivity analysis, Scenario analysis, and Monte Carlo simulation.
   - Demonstrate a critical understanding of quantitative methods as well as the need for judgmental and qualitative 
factors in financial decision making under uncertainty.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Risk Basics

Course Code PD0241

Course Type Web-based Training

Description In today's management revolution, risk is an inherent factor. Your success depends upon an ability to understand and 
operate in a mine field where opportunities abound, but disaster could strike at any moment. Avoiding disaster is no 
longer left to luck, but is carefully controlled through risk management. The information presented in this course on 
risk and hedging techniques are vital survival tools for today's corporate environment. When the task is difficult and 
the risk is real, how comfortable are you? This course can bolster your management and leadership abilities by 
increasing your comfort level with risk management. 

Expected Duration          2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Risk Management

Course Code

Course Type Web-based Training

Description Risk is always a concern in the systems acquisition process of the Department of Defense. The acquisition process 
itself is designed, to a large degree, to allow risk to be managed from conception to delivery of the system. Although 
risk is inherent in any program, Risk Management ensures managers take measures to assess and handle risks. This 
module focuses on tools and processes that can be used to manage risk on a defense system acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Risk Strategies: The Cutting Edge

Course Code PD0245

Course Type Web-based Training

Description This course explores seldom-discussed topics vital to your risk-taking strategies. Maintaining a balance between risk 
and recklessness depends upon your knowledge of business, people, and that little bit extra. That little bit extra in 
creativity and values can mean the difference between being at the cutting edge or falling off.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Scheduling

Course Code

Course Type Web-based Training

Description As you work through this module, consider that Scheduling is a key skill required for Department of Defense 
acquisition and program management personnel. It is the focus of the planning and control process and depends to a 
great extent on program risk, resources available - time, money, facilities, manpower - and work-force skills. It is an 
inherent part of program management in that it is a roadmap for systems development. This module focuses on 
scheduling processes and tools that can be used to develop schedules on a defense systems acquisition project.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Set Goals and Prioritize Your Use of Time

Course Code PD0102

Course Type Web-based Training

Description In today's competitive, fast-paced world, it is easy to become overwhelmed and lose control. You need to define your 
priorities and set clear goals to give shape to your life and achieve balance. You have to effectively manage your time 
and direct it towards your high priority goals, simplifying or eliminating your lowest priority projects. This course is 
all about optimally using your time to achieve your goals and be happy in life.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Strategic Planning and Risk Management

Course Code PD0244

Course Type Web-based Training

Description Understanding how to excel in a climate of risk using strategic planning is crucial in today's business environment.  
This course will help you analyze where your business is going and how it should get there. This will help you 
successfully navigate the dangers inherent in risk taking. Minimizing your risk through strategic planning is planning 
for your success.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Strategic Planning and Risk Management

Course Code PD0244

Course Type Web-based Training

Description Understanding how to excel in a climate of risk using strategic planning is crucial in today's business environment. 
This course will help you analyze where your business is going and how it should get there. This will help you 
successfully navigate the dangers inherent in risk taking. Minimizing your risk through strategic planning is planning 
for your success.

Expected Duration          2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Work Breakdown Structure

Course Code

Course Type Web-based Training

Description The Work Breakdown Structure (commonly referred to as WBS) serves as a coordination and reporting mechanism. 
Through the Program WBS and the Contract WBS, work is documented as resources are allocated and expended. 
Technical, schedule, and cost data are routinely generated for reporting purposes. The Work Breakdown Structure 
summarizes data for successive levels of management and provides the appropriate information on the projected, 
actual, and current status of the program. The WBS keeps the program's status constantly visible so that the Program 
Manager, in cooperation with the Contractor, can identify and implement changes necessary to assure desired 
performance, schedule, and cost.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html

Opportunity Achieving Success with the Help of a Mentor

Course Code MGMT0255

Course Type Web-based Training

Description Perhaps you want to ask an expert in your field or organization to mentor you. Maybe a manager has offered to guide 
you up the organization ladder. Or perhaps you're participating in an organization wide mentoring program. Whatever 
the case, you'll want to make the most of having a mentor in your corner. In "Achieving Success with the Help of a 
Mentor," you'll learn how a mentor can help you guide your own career. You'll explore how to build a relationship 
with your mentor, from setting initial expectations to using effective communication skills. You'll discover what 
mentors expect of you and how to fulfill those expectations with a positive attitude, positive work habits, and ethical 
behavior. Finally, you'll learn how to manage your relationship with your mentor to a successful conclusion.

Expected Duration     3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Analyze Your Use of Time

Course Code PD0101

Course Type Web-based Training

Description This course contains lessons on how to get organized, how to prepare a "To Do" list, how to set a Priority Matrix, and 
how to identify the most valuable time in a workday.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Assertiveness from the Inside Out

Course Code COMM0172

Course Type Web-based Training

Description Do you sometimes wonder if there's a way to alter your professional style--to change yourself from the inside out? Do 
you believe there may be strategies you could use to develop a more assertive professional style? Do you want to learn 
about strategies that can help you interact assertively with others in the workplace? Now is a good time to enhance 
your professional assertiveness skills if you answered "yes" to any of these questions. This course will guide you as 
you move into a more decisive, more effective professional style. You'll learn about methods that can help you build 
and strengthen your assertive style and strategies to prepare you to act more assertively. You'll also learn how to 
implement your new, assertive style as you negotiate with other professionals, develop teams and partnerships, and 
cope with opposition. With the assistance of this course, you'll blossom as you become the assertive professional 
you've wanted to be. 

Expected Duration        3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Basic Business Skills to Get You on the Fast Track

Course Code PD0132

Course Type Web-based Training

Description Everyone wants to get on the fast track to success. But without basic business skills, you won't even find the on ramp. 
To get on the fast track, you have to master the basics and build from there. In this course, you will focus on the basic 
skills of decision making, organization, delegation, and negotiation and learn how to apply these skills in getting onto 
the fast track. Without these skills or the knowledge of how to use them effectively, you're going nowhere fast. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Building Your Support System

Course Code LEAD0132

Course Type Web-based Training

Description "Building Your Support System" will teach women that few can succeed in business without a support system. The 
course explains how mentoring relationships and networking can help women reach their professional goals. Women 
will learn how businesses are developing and evolving today. The course also focuses on the importance of having a 
healthy balance between work and home.

Expected Duration      3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Business Etiquette

Course Code

Course Type Computer-based Training

Description Business etiquette goes far beyond not belching in the boardroom. It's about projecting an image of professionalism 
and credibility. You will learn how to develop and sharpen your business communication skills with the purpose of 
enhancing your professional image and "promotability." This course looks at all aspects of your business image -- 
from body language and dress to meeting etiquette and conflict management with coworkers. 

Objectives:

   - Learn how to speak and dress professionally 
   - Create more effective written communications 
   - Conduct yourself more effectively in meetings and run your own meetings more smoothly 
   - Manage conflicts with coworkers 
   - Communicate more effectively by phone 

Course Materials:

   - The Etiquette Advantage in Business

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=6293&userid=527KX5E8Z8&nhid=bn

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Committing to Self

Course Code PD0115

Course Type Web-based Training

Description "The man who has no inner life is the slave of his surroundings," opined Henri Frederic Amiel. As business and 
family and other pressures of modern life gang up on us, we tend to get caught up in "life in the fast lane," where we 
often find ourselves eating on the run, foregoing exercise, rarely making the time to relax and catch our breath. In the 
short time it takes to complete this course, the fifth in the series "Achieving Balance in Your Professional and 
Personal Life," you will discover the keys to a lifestyle that will not only make you more efficient, better directed, and 
successful in your professional life, but bring a complementary improvement in your personal life as well. You'll 
achieve this by analyzing your present dietary habits and exploring tips from expert nutritionists, assessing the best 
form of exercise for yourself, and recognizing how to recharge your batteries in the long and short term. 

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Communication Skills to Fast-track Your Career

Course Code PD0133

Course Type Web-based Training

Description When it comes to communication, are you a high-speed modem or two tin cans and a string? If you want to put your 
career on the fast track, you'll have to communicate with the best of them. In this course, you'll sharpen your listening 
skills and improve your written and oral communication skills as well. Finally, you'll put it all together to produce 
audience-pleasing presentations. Communicate effectively and you'll move right up the fast track.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Conducting Meetings: The Meeting Process

Course Code 41009

Course Type Web-based Training

Description In "Conducting Meetings: The Meeting Process," you will learn how to plan a meeting, effectively participate in a 
meeting, and successfully close a meeting. In the simulations, you will be meeting with the management team 
responsible for the implementation of the new payroll system. Your goal is to identify any problems Icon International 
may have installing the system and make sure it is installed by the deadline.

2-3 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Opportunity Coping with Stress

Course Code PD0114

Course Type Web-based Training

Description "You don't get ulcers from what you eat, but from what's eating you," said Albert Cliffe. There's no way to avoid 
having stress in one's life, but there are techniques for combating it. Are you your own worst enemy when it comes to 
stress? This course, the fourth in the series "Achieving Balance in Your Professional and Personal Life," will help you 
discover ways to manage self-induced stress. Perhaps it's your work that makes you feel pressured. You'll explore 
ways to anticipate for stressful situations in order to reduce their disruptions on your life. Sometimes it's just our own 
negative thinking that creates anxiety in our lives. In this course, you'll employ time-tested methods of diffusing these 
negative thoughts. By the time you're finished integrating these lessons, you'll have the tools to keep stress in check.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Create Your Time and Memory Management Program

Course Code PD0124

Course Type Web-based Training

Description Getting started is always difficult. You've got a million reasons why you are too busy. Your schedule is so full, how 
can you afford the additional time required to organize yourself? This course presents exercises and techniques to help 
you incorporate effective time and memory management into your daily schedule. You will learn how to develop a 
personal time schedule that will enable you to use time effectively on a regular basis and techniques that will help you 
turn scheduling into a habit. A lesson on performing a formal time evaluation to uncover bad habits or track your 
progress is included, along with suggested behavioral changes you can implement immediately to build momentum 
and give yourself encouragement. Finally, the course offers a number of practical how-to tips on setting up a computer 
to assist you in overcoming time and memory management problems.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customer Service Training

Course Code PA143

Course Type Classroom

Description Through this course, employees gain the skills necessary to successfully deal with their customers including co-
workers, other Department employees, members of the general public, and employees of other agencies. An important 
focus of the course is to give employees insight into why they react to others the way they do so they can more 
effectively handle all kinds of customer service situations. (See also Managing Customer Service, PA123.)

Objective Participants learn to:

   - Identify their customers.
   - Identify and respond appropriately to customer needs.
   - Define what they can and cannot do to assist their customers.
   - Identify their preferred style of dealing with people.
   - Formulate a positive, customer service philosophy and the strategies to carry it out successfully.

Foundation

Supervisor

Manager

Executive

Provider Foreign Service Institute

Website Phone: (703) 302-7144
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Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)

Opportunity Different Intelligences for Business Breakthroughs

Course Code PD0226

Course Type Web-based Training

Description Our society prizes people who excel in school. Academic curricula and standardized testing are the benchmarks of 
successful schools and learners. People with high marks who've attended big-name schools often get the job. But there 
are many different kinds of intelligences, and often the ones not tested in school are the most important to being 
successful in the business world. This course will help the learner use her many intelligences to enhance work. By 
developing and using intelligences we don't often use, we can approach and solve problems differently--for 
breakthrough thinking.

Expected Duration          2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Discovering Balance

Course Code PD0111

Course Type Web-based Training

Description The pressures in today's society can be enormous, and tend to throw almost everyone for a loop sooner or later. But 
there are techniques that can help you maintain your equilibrium and succeed. Dr. Alan Loy McGinnis, family 
therapist and corporate consultant, observes, "I've discovered that highly effective people are not so much brilliant as 
balanced." In this course, the first in the series entitled "Achieving Balance in Your Professional and Personal Life," 
you will discover what constitutes everyday balance, and assess your own life in terms of these key elements. Because 
a successful "balancing act" is an ongoing process, this course also provides you with the tools necessary to recognize 
the warning signs of imbalance. Once established, all of these tools will help you define boundaries and begin to 
establish balance in your life.

Expected Duration: 4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Effective Presentations: Planning a Presentation

Course Code 45015

Course Type Web-based Training

Description In "Effective Presentations: Planning a Presentation," you will learn how to determine realistic presentation 
objectives, how to analyze your audience, and how to effectively use supporting materials. In addition, you will learn 
how to clearly organize your presentation and successfully incorporate visual aids.

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity e-Learning

Course Code ABC0111

Course Type Web-based Training

Description Today’s careers are more demanding than ever. What is cutting edge today may well be obsolete tomorrow.  
Professional development and job skills training have become a normal part of most people’s careers. But, how do 
you find the time to perform the duties and obligations associated with your job when you are trying to stay on top of 
your skills with ongoing training and other professional development activities? There is a solution. Organizations are 
discovering the advantages of e-learning to meet these demands. e-Learning, although still a relatively new service for 
career-minded employees, has already demonstrated its value in promoting solid performance gains and career 
enhancements. This course focuses on the basic question, "What is e-Learning and what can it do for me?" In this 
course, you’ll find out how you can use this essential training tool to maximize your learning experiences, keep up-to-
date with the latest and greatest content, and evaluate, plan, and implement what you have learned.

3 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov

Opportunity Eliminate the Time Wasters

Course Code PD0122

Course Type Web-based Training

Description Is it impossible to schedule your time because you are constantly being interrupted by drop-ins and telephone calls? 
Even if these interruptions were eliminated, are there simply too many tasks on your plate? And, does each one take so 
much longer than planned? Just processing incoming mail sometimes takes hours. This course is about time wasters 
and ways to control them so that you have time for the more important tasks. Yes, it is possible to limit drop-in and 
telephone interruptions and control meeting time. Even handling the mail can be performed more efficiently. There are 
ways to reduce responsibilities. Use time-proven techniques to identify tasks that can be delegated or eliminated. Or, 
better yet, just learn to say no firmly and effectively, so less time is expended. Regardless of your position and job 
environment, this course offers a number of practical hints that you can implement immediately.

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Enabling Breakthrough Creativity

Course Code PD0224

Course Type Web-based Training

Description Breakthroughs that shape the field of future competition are most likely to emerge when companies create internal 
ecosystems that enable creativity. The physical, cultural, and human environment of the organization can either stifle 
or stimulate creative solution generation. This course will help learners discover how organizations can stimulate or 
frustrate creativity. It will also give learners a chance to explore approaches to expanding personal creativity.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Establish and Maintain Authority

Course Code LEAD0135

Course Type Web-based Training

Description This course teaches women how to establish and maintain their authority as leaders in their companies. "Establish and 
Maintain Authority" offers self-assessment ideas to help learners better understand their own abilities and styles. 
Women can also learn better communication skills and how to handle their authority appropriately. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Executive Assessment and Development

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

There are two components to executive assessment and development at the Industrial College: an assessment and 
development program for ICAF students, and an outreach program where ICAF faculty from the Department of 
Leadership and Information Systems provide assistance in developing and implementing executive assessment and 
development programs to other
government agencies.
 
During the entire year, as a central part of the core course in strategic leadership and decision making, ICAF students 
have the opportunity to be involved in a self-directed program of executive development.  The purpose of this 
program is to increase the students’ awareness and help them develop the skills needed to become transformational 
leaders and strategic change agents in the 21st century.  The basis of the program is an assessment of each student’s 
strengths, weaknesses, and individual behavioral preferences through the use of a battery
of assessment instruments including the Personality Profiler and the Strategic Leader Development Inventory, a 360-
degree assessment tool developed specifically for use at ICAF.  Using an expert system  to tailor feedback to 
individual  student profiles, each student receives one-on-one developmental feedback with a trained counselor from 
the Department of Leadership and
Information Systems.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html
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Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html
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Opportunity Executive Development Seminar: Leading Change

Course Code n/a

Course Type Classroom

Description This seminar is aimed at highly effective managers. These managers are considered by their agencies to have the 
potential to transition to the Senior Executive Service (SES). The seminar focuses on developmental activities 
designed to strengthen the ability of senior managers to make that transition.

Participants enhance their ability to act strategically, communicate orally in a variety of settings, and interact 
positively with external constituencies.

They learn to identify and deal effectively with the internal and external politics that impact their missions and 
organizations. Managers learn the ins and outs of developing support networks and building alliances and how to do 
so while maintaining high ethical standards.

There are lively sessions, led by hands-on experts and top academics, on hot issues and policy directions. Role-
playing exercises are videotaped for individual feedback and to critique formal presentations.

The seminar provides the opportunity to share experiences with a group of people who have similar responsibilities 
and challenges, but in a wide variety of governmental settings. Many graduates continue to use the network of peer 
relationships established at the seminar for years afterwards.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl10.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/
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Opportunity Fundamentals of Project Management

Course Code

Course Type Web-based Training

Description Project managers are required to possess a wide range of knowledge and skills, including time management, budget 
analysis, interpersonal skills, and communications skills. To be effective, project managers and project team members 
should have an understanding of the basic elements of a project and the tools and processes used to manage them. 

This course will teach you the theory and core methodologies you will need to successfully manage projects or 
participate on a project team, including:

   - Defining the phases of a project 
   - Creating a project team
   - Risk management 
   - Creating and maintaining project plans, schedules, status reports, and budgets 
   - Closing a project out

Objectives:

   - Discuss the phases of the Project Management Life Cycle 
   - Discuss key activities of project close-out 
   - Discuss budgetary considerations 
   - List and discuss the elements of a successful Risk Management Plan 
   - List and discuss basic project success criteria and common reasons for project failure 
   - Discuss project reporting and communications tools 
   - Discuss techniques for creating a project plan, including the Work Breakdown Structure, the Network Logic 
diagram, and
   - Critical Path analysis 
    - Discuss techniques for creating a strong project team 

Course Materials:

Project Management Fundamentals (Book & CD)

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5542&userid=0F7DNME9ML&nhid=bn
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity General Courses

Course Code

Course Type Classroom

Description Craven Community College (New Bern, NC) offers the following courses of interest to CLD participants:  "Grammar 
& Usage Workshop", "Effective Writing Techniques", "Managing for Motivation", "Conducting Effective Meetings", 
"Setting and Achieving Goals and Objectives"

Foundation

Supervisor

Manager

Executive

Provider Craven Community College, New Bern, NC

Website call (252) 638-4131 for information
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Opportunity General Management Courses

Course Code

Course Type Classroom

Description Competitive Edge in Arlington, VA offers the following courses of interest to CLD participants:  "Coping with Job 
Burnout", "Listening", and "Cultural Diversity Training"

Foundation

Supervisor

Manager

Executive

Provider Competitive Edge

Website Competitive Edge 4705 North 37th Street Arlington, VA  22207

Opportunity Get Your Career on the Fast Track

Course Code PD0131

Course Type Web-based Training

Description Everyone has seen those TV shows from the '50s. The fathers went to work, worked hard, and got ahead. These 
people were your role models, your guides to succeeding in business. But if that's not happening, you ask yourself, 
"Why not?" The world is different now. Instead of job security, you need to focus on career security. In this course, 
you will learn more about today's new business environment. You will learn about yourself and how to work with 
your strengths and weaknesses to improve your position in this new world. You will get a chance to identify your 
options within the new environment and will learn how to make a plan to get your career on the fast track to success.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Getting Things Done

Course Code

Course Type Web-based Training

Description This course offers a leading-edge methodology for getting things done with minimal time and effort, while 
maintaining control in work and life. Learn a step-by-step method to manage your projects, actions, and whatever else 
you call the "stacks" that clutter your desk, your kitchen counter, and, most importantly, your mind. Through the 
course of Getting Things Done, you will identify and implement the best practices for organizing your thinking and 
compiling those to-do lists. In a world where there's "too much to do," you can experience more relaxed control and a 
greater ability to focus. As one reader said, "Simply put, Allen's methods taught me how to get out of my own way, 
and helped me concentrate on where I was trying to go."

© 2001, David Allen & Co., All Rights Reserved 

Objectives: 

   - Learn to exercise a set of behaviors to keep you relaxed in your work and focused on your commitments 

   - Learn how you can capture, define, and track the agreements you make 

   - Decrease distraction and procrastination while you develop a sense of relaxed control, more energy, and newfound 
inspiration 

   - Reduce the stress level of life and work 

Course Materials:    Getting Things Done: Mastering the Art of Stress-Free Productivity

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=6293&userid=527KX5E8Z8&nhid=bn

Page 716 of 916



Competency: Self Direction

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Government Performance and Results: Managing Your 
Organization to Outcomes and Results

Course Code n/a

Course Type Classroom

Description This seminar assists Federal managers in implementing outcome management techniques consistent with the 
Government Performance and Results Act (GPRA). The seminar concentrates on the development of strategic plans, 
annual performance plans, and methods for measuring program results.

Participants first engage in an overview of the GPRA in its national context-its most successful applications to date. In 
a workgroup approach, participants then develop a structured, strategic, outcomes-oriented plan for their own 
organization, as required by the GPRA. Appropriate implementation, progress, and measurement systems are 
formulated and documented throughout the seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np56.html

Opportunity Improving Your Image

Course Code PD0136

Course Type Web-based Training

Description Lee Iacocca. Madeleine Albright. Colin Powell. Are these people who suffer from an image problem? Hardly. Do you 
think they were born projecting the strong, self-assured images they do? Probably not. Like other powerful leaders in 
business, government, and the military, they likely received training in how to project, how to impress, how to lead. A 
confident, positive self image is no less crucial to putting your career on the fast track. This course, "Improving Your 
Image," will teach you how to develop such an image. First, you will be given tips for determining the corporate 
image you currently have and the one you want to project. Next, you'll learn the subtleties of body language and how 
to use them. Some ways of making an impression are better than others; you'll learn the ways that are best. Finally, 
you'll learn the all-important tools that promote powerful communication, self-marketing, and leadership. 

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Keeping Your Balance

Course Code PD0116

Course Type Web-based Training

Description Francis Bacon once observed: "He that will not apply new remedies must expect new evils." This age-old advice 
reflects the contemporary values of flexibility and adaptability in business and personal strategies. In accepting and 
understanding transitions, we put ourselves in the position to take advantage of the changes they offer. By mastering 
this course, the sixth and last in the series, "Achieving Balance in Your Professional and Personal Life," you will learn 
to recognize opportunities in changing circumstances. You'll achieve this by becoming accustomed to transitions and 
discovering ways of improvising as change occurs, including the invaluable role of partners. Above all, these skills 
will allow you to maintain your balance in rough seas.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/
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Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Leadership Foundations Seminar

Course Code n/a

Course Type Classroom

Description This Leadership Foundations Seminar is an intensive four-day program specifically designed to meet the 
developmental needs of Federal Employees that desire a fundamental understanding of leadership. It focuses on 
training individuals in the skills necessary to become situational leaders regardless of their position or title. 
Participants will gain insight into their potential for taking on leadership roles and becoming more supportive 
followers. The program is very participative and uses a variety of materials, activities, simulations, role-plays, case 
studies and instruments.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs52.html

Opportunity Major Time Management Challenges

Course Code PD0103

Course Type Web-based Training

Description This course helps managers save a lot in terms of time, money and resources by delegating effectively, controlling 
meetings, controlling time-eaters and avoiding procrastination. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Making the Change

Course Code PD0332

Course Type Web-based Training

Description Think about a specific problem that you've resolved.  Chances are, you weren't able to resolve it immediately. In fact, 
most problem resolution takes time, and so it is with change. To become skilled at making changes, you have to give 
yourself time. You must do the necessary work to overcome your fears and anxiety, and you must understand your 
personal coping style. Then you'll be better able to navigate your way through the stages of change. This course, 
"Making the Change," will assist you in doing all the necessary work involved in change and walk you through the six 
stages of personal change. Upon completion, you'll be equipped to handle the organizational change that comes your 
way.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Management Development for Technical Professionals

Course Code MGMT0121

Course Type Web-based Training

Description If you have ever considered moving up to a managerial position, certain personal and professional traits will be 
necessary when you make that move. In addition to the skills you have as a technical professional, you need to 
develop the skills of effective managers. This course will assist you in a self-assessment process that is essential to 
your efforts to become an effective manager. You will analyze the traits and skills you currently possess. Then you 
will determine which skills need enhancement and which skills require development. Various avenues for 
development will be presented ranging from on-line personality inventories to classes in the development of 
management skills. With this preparation, you will create an action plan to realize your development program. Next, 
you will create the necessary personal and professional networks within your organization to ensure a smooth, 
successful transition from technical professional to manager. Upon completion of this course, you will be prepared for 
the challenges of management. You will lead with assurance knowing that you have the personal and professional 
traits to be an effective manager.

Expected Duration      3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html

Opportunity Managing Time

Course Code PD0113

Course Type Web-based Training

Description "Do not squander time, for that is the stuff life is made of," so said Benjamin Franklin. Therefore, making every 
moment count is the surest path to living the good life. In this course, the third in the series "Achieving Balance in 
Your Professional and Personal Life," you'll begin by recognizing many of the everyday activities, interruptions, and 
attitudes that waste your time and, in turn, eat away at the very thing you should value most. With your time savings 
account thus enriched, you will then learn to hone your time-management skills and achieve much greater results for 
the same effort. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 725 of 916



Competency: Self Direction

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Motivating At Work

Course Code

Course Type Classroom

Description You are sitting in the lunchroom and as you tune in, you hear the all too familiar strains of "I am tired of this job, but I 
can't quit cause I need the money and benefits."  "I feel like I am just dragging through the day and hoping no one 
notices."  "It's getting harder to get out of bed in the morning - wish I could win the Lotto and quit."  These statements 
have all the ear markings of motivation that has moved on.  How can we restore the force that once gave us a reason, 
or motive to be fully engaged at work?  Motivation is an inside job.  Others can help, (if you let them), but YOU are 
ultimately responsible for your own happiness, success and professional outcomes.  This 8-hour course focuses on the 
power you have in creating your own motivation as well as what to do with the external forces that "seem" to control 
your motivation.  Skills Learned Include:

   - Attitude is everything.
   - Goal setting and "go getting" and gratitude
   - Celebrating yourself and your successes.
   - Specific tips and techniques to improve personal and professional productivity through focus, organization and 
balance.
   - How to eliminate the "I wish I hads" from your life.

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html

Page 726 of 916



Competency: Self Direction

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Organizational Culture and Leadership

Course Code LEAD0122

Course Type Web-based Training

Description What is organizational culture? How would you describe your company's culture? How is leadership related to 
culture? In this course, you'll explore the concepts related to organizational culture, and learn how the different 
cultures relate to leadership. You'll learn about the dynamics of cultural change and how you, as a leader, can 
influence the direction of your organization's culture. The course ends with strategies for leading in a learning culture.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Organizational Skills: Time Management

Course Code 43004

Course Type Web-based Training

Description "Organizational Skills: Time Management" will help you develop the skills needed to manage your time effectively 
and help employees improve their performance. You will be provided with opportunities to develop your time 
management skills, coach employees with time management problems, and develop a time management plan.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Organize to Remember

Course Code PD0123

Course Type Web-based Training

Description Did you go to today's meeting totally unprepared because you couldn't find the preassigned reading material? Did the 
conference call with a prospective client fall flat because you forgot to send the requested information? This course 
presents a number of different organizational systems that can be used to ease memory overload. Use retrieval systems 
to locate your reference and reading materials so you don't have to remember where you put them. Use reminder 
systems to remember names, commitments, and deadlines that you can't afford to forget. Systematically log your 
phone calls, conversations, and delegated tasks so you don't have to commit the details of these events to memory. 
Don't forget to use your computer to assist you in these tasks. E-mail can be an especially handy tool. The ideas 
presented in this course can be used in a number of different environments. Some are so easy to implement you will 
want to use them immediately.

Expected Duration: 2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Performance-based Appraisal: An Employee View

Course Code MGMT0144

Course Type Web-based Training

Description Recently, 100 people polled at random were asked, "If you had a choice, would you rather be a driver or passenger?" 
The overwhelming response was, "driver." All of us like to feel we are in control of our lives. Naturally, this extends 
to our life on the job, too. You might want to think of this course, which focuses on the performance-based appraisal 
process, as a driver's manual. It will help you understand what the performance-based appraisal process is and how it 
can help you sit in the driver's seat when it comes to your career and advancement. This course will give you helpful 
hints and important suggestions for managing the information that goes into your annual performance appraisal, and 
how you can use the appraisal process throughout the year to set goals and measure your progress toward achieving 
them. Once you have mastered the strategies and techniques offered through the performance-based appraisal process, 
you'll be ready to put your career into hyper-drive. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Personal Communications and Teamwork

Course Code

Course Type Classroom

Description As aviation and aerospace organizations continue to evolve, executives who wish to lead the organization must 
understand and appreciate the role of effective personal communication.  Teamwork is becoming increasingly 
important for global organizations as hierarchical management structures are replaced by cross-functional team 
composed of individuals from different departments and different countries within the organization. This seminar 
examines the role of communication in managing teams, and its impact on team dynamics. How a 
manager/coach/team leader communicates with team members and the effect of that leader's communication on group 
participation and performance is investigated. Topics include interpersonal communication skills in a global 
organization, communication skills within a group setting, team building, group dynamics, and role incongruity. 

SEMINAR OBJECTIVES:

   - Explain the role of the leader in team situations.
   - Distinguish individual communication styles within a team.
   - Examines one's own personal communication style.
   - Identify barriers to team communication.
   - Assess team communication styles as groups evolve.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Planning Effective Meetings

Course Code

Course Type Classroom

Description Have you attended a meeting only to leave feeling that nothing was accomplished? Learn effective ways to set goals 
and stay on target.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://web.odu.edu/dl/pcl/2002schedule.html
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Opportunity Playing by the Rules

Course Code LEAD0133

Course Type Web-based Training

Description This course is intended to help women understand the basis of many traditional businesses founded by men. It will 
help all women moving into leadership positions because every organization has some set of rules that must be 
understood to gain success. It also gives women a basis for finding ways to change the rules as they become leaders.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Professional Assertiveness

Course Code COMM0171

Course Type Web-based Training

Description Do you sometimes wonder if your professional style is too passive-hesitant and weak? Or do you find yourself acting 
too aggressively toward your co-workers or subordinates--too critical and overbearing? Do you wonder if there is 
another professional style that might be better for you? If you answered yes to any of these questions, it's a good time 
to learn to be an assertive business professional. This course will guide you as you move into a proactive, responsible, 
professional style. You'll learn methods to help you identify an appropriate assertive style and strategies to prepare 
you use that style. You'll also learn how to implement the assertive style in your work environment. With the 
assistance of this course, you'll no longer worry about being "too passive" or "too aggressive." 

Expected Duration          3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Profiles in Leadership

Course Code

Course Type Classroom

Description Profiles in Leadership examines the enduring principles of political, military and corporate leadership. The purpose of 
the course is to help students be better leaders; and, more broadly, to prepare the next generation of civilian leadership 
in the national security community. The course will examine timeless notions of leadership and how they are reflected 
in the current day. Topics will include effective small group leadership, establishing a leadership style, bureaucratic 
survival strategies, organizational decision-making, motivating change, and organizing teams for success.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html

Opportunity Removing Performance Barriers

Course Code LEAD0224

Course Type Web-based Training

Description You've heard statistics like this before: Babe Ruth struck out 1,330 times in the process of hitting 714 home runs; Dr. 
Seuss's first book was rejected by 23 publishers before someone took a risk on him; R.H. Macy failed seven times 
before the famous Macy's in New York was a success. You've heard the statistics before, but have you really paused to 
consider the implication and impact of such figures? These statistics are factual proof that leaders have a different 
perspective, do things a little bit differently, try a little harder. Managers see problems and learn to work around them. 
Leaders engage in barrier-smashing. It may mean challenging an age-old process, throwing out performance 
appraisals, or taking a huge risk, but all great leaders have to be willing to confront and challenge the barriers that 
prevent achievement for themselves and the people around them. This course will help you identify and eliminate the 
barriers you may be experiencing as a leader. You'll be encouraged to do some honest evaluation of your processes 
and procedures. You'll be asked to question the processes you use for setting standards and tracking improvement, and 
you'll be challenged to engage in the type of risk-taking and experimentation that Abraham Lincoln demonstrated 
when, after being defeated in six state and national elections, he was elected to the presidency of the United States. 

Expected Duration      4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Setting a Course

Course Code PD0112

Course Type Web-based Training

Description "You don't drown by falling in the water. You drown by staying there," wrote Edwin Louis Cole. Similarly, you must 
first overcome what is holding you back before you can chart a new direction. This course, the second in the series 
"Achieving Balance in Your Professional and Personal Life," begins with discovering the biases and emotional traps 
that may be preventing you from getting what you want out of your career and personal life. Recognizing your 
personal baggage frees you to begin the process of discovering the choices that would bring greater satisfaction and 
happiness in your life. By completing this course, you will begin to create a new path for yourself that is in alignment 
with your own skills, interests, and passions.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity SkillSoft Guided Tour

Course Code ABC0101

Course Type Web-based Training

Description Being new to a SkillSoft course shouldn’t mean that you spend valuable time trying to figure out how various features 
work. Nor does it mean you should waste valuable time doing a task when a shortcut exists. Learning new skills is 
tough enough, you shouldn’t add to it by having to figure out features within the course. This course is designed to 
inform first-time users of SkillSoft courses of the various features and functions within the SkillSoft course player. 
The new course user will be able to quickly access information about how to use the SkillSoft player, and why various 
options are available. The user will be able to choose the features they want to learn more about by selecting the 
corresponding topic or lesson. The information within this course will allow users to be more efficient when taking a 
SkillSoft course.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov
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Opportunity Strategic Leadership: Building Performance-Based 
Organizations

Course Code n/a

Course Type Classroom

Description This first in a series of two courses focuses on the organizational systems and structures necessary to create high 
performance.

In the fast changing global workplace of the 21st century, there is no longer one organizational structure that can be 
used universally to increase an organization's performance. Each organization, department, and division must define 
the best systems and structures for their specific vision, mission, strategies and competencies. The leader must get 
input and support from the experts who are busy doing the work of the organization and create alignment with 
customers and stakeholders.

This course provides the public sector executive and manager with a roadmap to build organizational systems that are 
dynamic, flexible and outcome focused. The faculty includes academics, organizational consultants, and public sector 
executives who have been successful in creating high performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs46.html
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Opportunity Strategic Management for Executives

Course Code n/a

Course Type Classroom

Description The Government Performance and Results Act (GPRA) has heightened the importance of strategic management for 
federal executives. The GPRA has become the driving force behind a renewed emphasis on the art and science of 
strategic leadership and management. 

Compliance with the provisions of the GPRA is important to federal agencies today. But effective "real world" 
application of key strategic management concepts is critical.

There are four main focuses in the Strategic Management for Executives program. They are:

   - Strategic management in the era of GPRA 
   - Becoming mission-driven and value-led 
   - Applied strategic management concepts and practices 
   - Organizational and individual applications 

Your experiences in the program will be varied. Small group exercises and discussion, individual application of key 
concepts, and the strategic management case study comprise the bulk of your program. Facilitator presentations, video 
viewing, and work on your executive application diary will round out the session. Opportunities for individual 
consultation with the program leader will be available throughout the session.

Technology, resources, staffing, and even mission—changes in all of these areas are transforming our organizations 
today. Effective management of these changes is essential. The Strategic Management for Executives program 
integrates applied strategic management approaches with the GPRA to give you the tools you need to make the most 
of your new environment.

The Strategic Management for Executives program will introduce an applied strategic management model. It will 
establish context for the model, develop your competency in using it, and enhance your ability to lead and manage 
strategically. You will be able to use program experiences immediately upon returning to your office.

The Strategic Management for Executives program emphasizes learning that you can take home and use. Throughout 
the course-whether you're getting tips on GPRA implementation, developing a mission statement, or working through 
the case study-you'll generate entries for your executive application diary of practical steps for improving your 
organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs44.html
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Opportunity The Many Faces of Communication

Course Code COMM0113

Course Type Web-based Training

Description Do you see yourself as an effective communicator? Do colleagues support your ideas and projects? Do you alienate 
staff members without meaning to? Are you able to "sell yourself" to new clients? Nothing is more important than 
your ability to promote yourself. What you say and how you say it depends on who you are talking to at the time. In 
this course, you'll see why it is important to adjust your communication style to your audience and how you can use 
the self-assessment to improve your image. You'll learn how to gain support from colleagues by creating a win-win 
situation. You'll learn how to build your customer base by creating interest and desire when speaking with prospective 
clients. 

Expected Duration      3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Mark of a Leader

Course Code LEAD0221

Course Type Web-based Training

Description Do you feel that your people can't get along without you? If you're not available, do your people lack direction and 
therefore, productivity suffers? If you feel that you've been over managing and under leading, this course is for you. 
There is a strong difference between activities and roles of effective managers and those of successful leaders. You'll 
discover what some of those key differences are by studying the traits and qualities of leaders, including information 
on how true leaders find the time to lead and what employees expect from their leaders. Additionally, you'll get a 
chance to explore your leadership style and gain awareness of your strengths and weaknesses as a leader. The good 
news is that, like so many other skills, leadership can be learned. 

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Path from Pessimism to Optimism

Course Code MGMT0311

Course Type Web-based Training

Description Your point of view affects virtually every aspect of your life, including your level of success. A negative point of view 
is a detrimental influence. Negativity is the result of unchecked pessimism. It's an abnormal pattern of thinking that 
persists over time and negates solutions and successful outcomes. Learning to deal with negativity will improve both 
your personal and business relationships. This course identifies how negative attitudes are formed, how you can 
identify them, and how a bad attitude becomes contagious. You will also learn some practical tools for developing and 
maintaining a positive point of view.

Expected Duration: 4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Seven Habits of Highly Effective People

Course Code

Course Type Classroom

Description This Franklin Covey workshop focuses on personal and interpersonal levels of leadership.  Participants learn how to 
see, think, and act more effectively in order to get better results, to take responsibility, and to become more open-
minded.  Upon completion of this course, you will:

   - Write a draft mission statement
   - Plan weekly and implement daily based on your mission, roles, goals and priorities
   - List the five elements of effective win-win agreements
   - Use empathic listening skills
   - Apply win-win thinking and empathic communication to seek synergistic outcomes
   - Set goals for personal renewal

1.8 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Time as a Resource

Course Code PD0121

Course Type Web-based Training

Description One of the keys to success, according to author Steven Covey's "The Seven Habits of Highly Effective People," is to 
figure out what is important to you, and then do these things first. This is difficult, given the frantic pace in most work 
environments. You may not have thought about the important aspects of your job in several months. In fact, your daily 
schedule is probably filled with tasks imposed by external sources such as your boss, subordinates, or the system. This 
course is about figuring out which tasks are important to you on your job, and then finding time to do them. You will 
learn how to evaluate the importance of a task by looking at the payoff versus the time invested.  Then, you will 
examine how you currently spend your time, and how to reset your focus on what's important. Focus is not enough, 
however. Once you've determined which tasks to focus on, you will need to incorporate them into your plans and set 
up your daily schedule so you do first things first. This course contains some great ideas on how to do this.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Time Management

Course Code

Course Type Classroom

Description Where on earth did time go?  For such a commonly asked question, how many of us know the answer?  This 8-hour 
workshop will show you how productivity and greater personal fulfillment are directly linked to effective time 
management.  Upon completing this course you will:

   - Identify and take responsibility for your time management concerns
   - Evaluate time wasting activities and costs
   - Develop goals that concentrate on results	Overcome typical barriers to good time management including 
procrastination, drop-in visitors, telephone interruptions and e-mail
   - Develop practical strategies for managing time more effectively and create a personal action plan

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Time Management: Planning Your Day

Course Code 43022

Course Type Web-based Training

Description In ''Time Management: Planning Your Day,'' you will learn how to manage your time on a day-to-day basis in a way 
that will increase your productivity. The program covers how to develop a daily plan, how to manage technology, and 
how to say ''no'' to doing too much. The program focuses on planning, scheduling, and concentration skills. You will 
also learn how to handle e-mail, the internet, and the telephone productively. You will also learn how to say ''no'' to 
unreasonable requests for your time.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/

Opportunity Values, Ethics, and Leadership

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Values, Ethics, and Leadership Program encompasses both semesters and relies on a series of lectures and 
seminars.  Its objective is to reinforce an appreciation of the importance of ethical considerations at the level of 
strategic policy making.  Students have the opportunity to examine ethical questions that surround major issues and 
developments in the national security arena.  The course enables them to understand better how their own values may 
influence their reaction to these issues and the decisions they make as leaders.  The course complements the efforts 
made throughout the year to encourage faculty and students to   discuss the ethical dimensions of the subject or topic 
they are studying in a seminar or exercise.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Who Moved my Cheese

Course Code

Course Type Classroom

Description This one-day program is designed for today’s professionals who are dealing with personal and organizational change.  
It is based on the best selling book by Dr. Spencer Johnson, "Who Moved My Cheese."  The goal of the program is to 
teach us how to diagnose concerns about a proposed change and then find options for resolving them.  Upon 
completion of this program you will:

   - Find a positive way of looking at change so it works for you and to your organization’s advantage
   - Diagnose the predictable concerns with change
   - Think through the implementation of a change and develop and action plan for successfully engaging and 
implementing that change

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Advanced Management Program

Course Code

Course Type Classroom

Description Information Resources Management College

The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical 
managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-
Cohen Act of 1996, and their impact on the organization.  Graduates will be prepared to form effective managerial 
partnerships to ensure effective allocation and application of information resources to mission requirements in 
compliance with policy, regulatory, and ethical standards.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Assertive Supervision

Course Code SADM7002N-W01

Course Type Asynchronous Training Netwo

Description Today's supervisors face demanding circumstances, and to meet those challenges effectively, you need an assertive 
communication's style. This course goes beyond the basics of developing employee performance to arm you with 
techniques for promoting teamwork, fostering ideas and initiative and encouraging open communication.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://www.grad.usda.gov/Catalog/alpha_CourseDescription.cfm?code=SA
DM7002N-W01

Opportunity Being a Knowledge Activist

Course Code KNOW0105

Course Type Web-based Training

Description You. You're the one it starts with or the one who helps it to succeed. Knowledge management can never flourish in a 
company without people like you--the activists. You know your company, the people, and the potential. And one more 
thing.  You care. You want your company to succeed and your cohorts to have a creative, successful environment 
within which to work. That's why you've chosen to learn about knowledge management. The final step is to take what 
you've learned and put it into action--to be a knowledge activist. After all, isn't that where the real reward comes from? 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Coaching in a Service Oriented Culture

Course Code CUST0202

Course Type Web-based Training

Description Have you heard? You can't manage people. Discover the important distinction of becoming a truly great coach instead 
of a manager. You will create the environment that transforms the performance of the team for the most rewarding 
results.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Coaching: A Tool For Leading People

Course Code PT211

Course Type Classroom

Description This one-day course is designed for both Foreign Service and Civil Service supervisors, managers and team leaders 
who are responsible for accomplishing results through other people. The participants will learn and practice 
techniques that will help them bring about performance achievements through a one-on-one coaching relationship that 
meets the specific needs of their staff when they need it. An effective coaching relationship is based on good will, 
trust, and mutual respect. This course is about working with good people and helping them reach their full potential. 
In addition to learning the technique of coaching others, participants will review and practice other performance 
management skills such as active listening and giving feedback.

Objective Participants will learn:

   - When to use coaching versus mentoring or directing.                         
   - The characteristics of an effective coach.
   - The steps of the coaching process.

Foundation

Supervisor

Manager

Executive

Provider Foreign Service Institute

Website Phone: (703) 302-7144

Opportunity Competencies for Tomorrow's Managers

Course Code MGMT0111

Course Type Web-based Training

Description "It takes all the running you can do to keep in the same place."  Lewis Carroll's words in Through the Looking Glass, 
have never been more applicable than today. The workplace is changing. Today's managers are competing for skilled 
workers, facing high turnover, and coping with technology changes that occur at warp speed. Effective managers must 
be less product-oriented, and more people-oriented. In order to thrive in these shifting times, you need skills that will 
help you maximize the potential of your workforce. Competencies for Tomorrow's Managers will teach you how to 
develop your employees through influence and inspired guidance. You'll improve communications and negotiation 
skills, learn how to get buy-in, and discover management strategies that ensure success. You'll have the tools to 
achieve an office or work environment full of energized, high-performance people who are totally engaged in building 
a powerful organization.

Expected Duration: 5.5 hours

ONA contact hours: 2.3

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Contemporary Leadership Issues Seminar

Course Code n/a

Course Type Classroom

Description Many of our graduates have asked us to offer short, intensive, on-campus courses to help them keep abreast of 
evolving challenges facing Federal managers across the Government. 

These three-day courses serve as an update for graduates of any of our core leadership seminars and as an introduction 
to our core courses for those who have not had an opportunity to study with us. Returning graduates find the same 
outstanding levels of variety, quality and relevance that are the hallmarks of our Leadership Potential, Supervisory 
Leadership, New Managers, Management Development, and Executive Development Seminars.

Each Contemporary Leadership Issues seminar features a discussion session with the author of a current text on 
leadership. We select works that are of special interest to Federal managers. Copies are provided in advance to allow 
everyone time to read, reflect and develop questions for the author. 

Each program includes opportunities for small group discussions with area citizens regarding their impressions of how 
effectively and efficiently Federal courses are delivered.

A cornerstone of these courses is a comprehensive review of current Administration initiatives led by political 
appointees and senior careerists. Issues range from the universal, such as government reform, to those as specific as 
succession planning or national security policy.

If there is sufficient interest we shall establish and maintain a post-program web site for graduates of the 
Contemporary Leadership Issues Seminars.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/np65.html
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Opportunity Continuous Learning for Tomorrow's Managers

Course Code MGMT0116

Course Type Web-based Training

Description "The future belongs to those...to whom it is a pleasure to live, to create, to whet their intelligence on that of the 
others." Sir Henri Deterding could have been talking about the enlightened manager for the 21st century. Tomorrow's 
successful manager understands the forces in the business world that are changing the way people work, the way work 
is accomplished, and the way managers lead. How can you lure the talent you need and keep the talent you have? How 
can you build that talent into an organization that is always looking ahead, always learning and growing? Continuous 
Learning for Tomorrow's Managers examines important insights concerning trends in demographics of the work force 
and how those changes will affect your bottom line. Learn adaptive strategies for attracting and retaining your future 
workers. And most important, discover how to turn your company into a learning organization--a powerful, change-
ready work force that "whets their intelligence on that of the others."

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Culture and Diverse Workforce

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.

The globalization of the aviation/aerospace industry is having a significant impact on the management of its 
employees. Today's work force is more diverse than in the past. It spans continents and cultures. Managing this work 
force creates new problems and opportunities for organizations and the executives who run them. This seminar 
expands the understanding of people's behavior at work to include the diversity and complexity of today's business 
environment.   Participants will investigate cultural differences that affect motivation, team effectiveness, and global 
leadership. Other topics include communicating in a diverse environment, the global transfer of organization culture 
and practices, and cultural considerations in joint ventures. 

SEMINAR OBJECTIVES:

   - Identify cultural differences affecting communications, motivation, and joint ventures. 
   - Understand the positive and negative impact of cultural diversity on teams.
   - Recognize that corporate leaders must transcend national boundaries. 
   - Focus on when and how to be sensitive to national culture.                            
   - Combine the corporate mission, culture, and practices with diverse values and cultural considerations. 
   - Recognize culture differences when developing global managers.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Dynamics of Leadership

Course Code LEAD0126

Course Type Web-based Training

Description Can anyone, regardless of company status, be a leader? Yes! Leaders can be found at all levels in the work force. 
When you're learning how to lead, is it possible also to be responsible for discovering new future leaders? You bet it 
is. Even though you aren't in management, do you have the power to influence someone to change his behavior? 
Again, the answer is yes. In this course, you'll learn how to become a leader; how to train yourself and others to lead; 
how to build effective relationships; and how to build strong, long-lasting coaching relationships.

Expected Duration     3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Energizing and Empowering Employees

Course Code LEAD0123

Course Type Web-based Training

Description Energy. Without it, the wheels and gigabytes of industry come to a screeching halt. And without energized, 
empowered employees, your part of global industry will make far less progress. This course introduces you to the 
importance of energizing and empowering employees. By doing so, you multiply the benefits to your department, 
team, and organization. The course begins by showing you ways to cultivate employee energy as well as the reasons 
why it's important. It shows you not only the need to energize and empower employees, but also how to do so. Then 
you'll explore the role of communication in amplifying that energizing process. You will also learn how to create a 
work environment that inspires excellence. Finally, you'll see how to act on that energy and reap the benefits.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Etiquette for Supervisors

Course Code COMM0184

Course Type Web-based Training

Description Some supervisors seem to be able to energize their employees to give their best efforts. Other supervisors have to 
engage in a battle of wills to accomplish the simplest tasks. What's the difference? According to a 19th-century 
management thinker, a supervisor: "has the power to make employees happy or unhappy; and to make their jobs a 
pleasure or a burden. A supervisor's power lies in words and looks, things so intangible they are impossible to 
measure." In other words, supervisors increase their own effectiveness as well as the effectiveness of their 
subordinates simply by the way they conduct everyday tasks. In short, they do it by applying simple etiquette. In this 
course, the learner will explore the special etiquette of being a supervisor, the etiquette of one-on-one interactions 
with subordinates, the etiquette of listening as a supervisory tool, and the supervisor's role in sharing information 
between his subordinates and the rest of the company. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Executive Assessment and Development

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

There are two components to executive assessment and development at the Industrial College: an assessment and 
development program for ICAF students, and an outreach program where ICAF faculty from the Department of 
Leadership and Information Systems provide assistance in developing and implementing executive assessment and 
development programs to other
government agencies.
 
During the entire year, as a central part of the core course in strategic leadership and decision making, ICAF students 
have the opportunity to be involved in a self-directed program of executive development.  The purpose of this 
program is to increase the students’ awareness and help them develop the skills needed to become transformational 
leaders and strategic change agents in the 21st century.  The basis of the program is an assessment of each student’s 
strengths, weaknesses, and individual behavioral preferences through the use of a battery
of assessment instruments including the Personality Profiler and the Strategic Leader Development Inventory, a 360-
degree assessment tool developed specifically for use at ICAF.  Using an expert system  to tailor feedback to 
individual  student profiles, each student receives one-on-one developmental feedback with a trained counselor from 
the Department of Leadership and
Information Systems.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html
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Opportunity Executive Development Certificate

Course Code

Course Type Classroom

Description In today’s highly competitive business environment, managers are required to be equipped with more knowledge 
across functional areas, more skills in leading and managing people, and an increased ability to integrate knowledge 
and skills to contribute to overall corporate performance.

The Executive Development Certificate (EDC) program provides a broad and integrated approach to understanding 
how business operates. Based on highlights and essential tools of an Executive MBA, the program delivers a practical 
foundation in current business vocabulary, concepts, and applications. EDC’s framework includes cross-functional 
business acumen, strategy creation and implementation, and emphasis on personal leadership development.
    
NOTE:  Undergraduate degree and/or several years management experience with employer recommendation required.

The integrated module format creates a learning environment where each module builds a foundation for following 
modules resulting in final team projects at the end of the program.

Program Content:

   - Personal Leadership Development
   - Strategic Planning: Creating a Competitive Advantage
   - Creative Thinking
   - Financial Analysis
   - Accounting for Decision Making
   - Negotiation and Influencing
   - Marketing Concepts
   - Managing Technology and E-Commerce
   - Communication for Leadership
   - Operations Analysis
   - The Rapid Globalization of Business
   - HR System and Legal Issues
   - Business Plan Development

     About the Program:
 
   - Emphasis placed on current applications (combines minimum theory with maximum application)
   - Accelerated pace, highly participative, collegial environment
   - Integrated module format using group discussions, Harvard Business School case studies, and team projects.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://www.cgbee.com/cgbee.html
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   - Instructional team consists of University faculty and experts from the business community
   - Outside reading and preparation required
   - Certificate program 
   - 8.7 CEUs awarded.
   - Meets Friday and Saturday every other weekend

     Program Benefits:

   - Allows participants to compare experiences and perspectives with peers from   other organizations in a collegial 
environment
   - Builds management and leadership competencies
   - Prepares for future leadership roles while enhancing managerial effectiveness in current role
   - Strengthens understanding of functional areas and the organization as a whole

Space is limited. It is strongly recommended that you register at least three weeks in advance. On-line assessment 
tools and the participant profile form must be completed and submitted prior to the program start. Information for 
access to the on-line assessment tools will be provided after registration.

Page 751 of 916



Competency: Situational Leadership

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922
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Opportunity Executive Supervisory Skills

Course Code n/a

Course Type Classroom

Description High-level Federal employees such as lawyers, doctors, scientists, project managers and SES candidates often become 
supervisors late in their careers. These mature, seasoned professionals are highly skilled but now responsible for the 
work of others. This course is designed to provide high-level new supervisors with the skills needed to "hit the ground 
running." This course is also beneficial for managers and executives new to Federal Service. 

The course covers the role of the leader as coach and counselor while creating a positive working environment. 
Leadership preferences and styles are explored and personnel actions including: hiring, discipline, and performance 
appraisals are explained. Finally, the new supervisor develops other practical leadership skills necessary to create an 
effective and energized workplace that embraces diversity and encourages everyone to peak performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs25.html

Opportunity Facilitative Leadership

Course Code n/a

Course Type Classroom

Description Flattening the Federal hierarchy requires leaders skilled in team and group facilitation. This seminar provides leaders 
with the skills and techniques that are essential to the success of a streamlined organization. Through practical 
experience and integration of theory, participants come away from this program with an excellent understanding of 
how to facilitate effective group interaction. This seminar uses an experiential format with videotaping and one-on-
one personal feedback to develop a leader's skills in facilitating work groups and teams in a variety of complex 
situations.

The major focus of this program is on the need for different, more collaborative responses to situations that managers 
face in their organizations. Participants come to better understand the dynamics of effective teams, become better able 
to provide the encouragement to embrace new concepts, and to practice and understand team roles and team 
effectiveness.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs32.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity Frontline Leadership: Preparing to Lead

Course Code 46101

Course Type Web-based Training

Description In “Frontline Leadership: Preparing to Lead,” you will learn what a learning organization is, how it builds a 
progressive work environment, and why it is deemed necessary by organizational leaders. You will also learn your 
role and responsibilities as a frontline leader, the traits a frontline leader should possess, and how you can use your 
leadership skills to communicate more effectively with your employees.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Page 755 of 916



Competency: Situational Leadership

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Honing Your Leadership Skills

Course Code TEAM0136

Course Type Web-based Training

Description You didn't sign up for the job, but they made you a team leader. Congratulations. Now what should you do? You 
might start by examining your leadership style. Then consider the times when you'll need to take control and the other 
times--the majority of the time--when you need to fade into the background and allow the competent members of your 
team to lead themselves. After all, you're not the boss, just the leader. Leadership involves a complicated set of skills. 
First, you'll need to have the people skills to foster teamwork and build team spirit. You'll also need to be able to 
guide the team through its management of the task your team was formed to accomplish. Another part of your job may 
be to facilitate meetings. You need to know how to put your team members' time to its best use--how to keep meetings 
short and effective. Discover how to be an effective team leader in Honing your Leadership Skills. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity How to Catch Yourself Leading Right

Course Code

Course Type Classroom

Description This workshop is designed to provide leads, supervisors and managers with skill essential to survive in today's 
workplace.  Lifelong learning is a business necessity and successful organizations recognize that all leaders must have 
the tools and skills necessary to meet current and future needs.   You will discover not only how to develop others but 
how to develop yourself.  As team leaders, supervisors or managers, you spend a great deal of your time coaching 
others.  In "Leading Right" you must discover and acquire competencies in three broad categories:  being strategically 
aligned, leading people, and leading change.

Course Length:  16 hours

Foundation

Supervisor

Manager

Executive

Provider Berkana Training and Development Corp.

Website Steve Berman,  757-426-8064
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Opportunity How to Deal with Conflict: Principles and Practices

Course Code n/a

Course Type Classroom

Description Workplace conflicts take a toll on everyone's morale. Too often, they also lead to low productivity and employee 
turnover. In this course, you will discover how to turn around a disagreeable situation. Understand how it happened 
and how to prevent a similar conflict in the future.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Lead and Develop Your Staff

Course Code MGMT0102

Course Type Web-based Training

Description This course will help new managers excel in their new positions. By assessing work group styles, the new manager 
can develop and lead the staff to increase productivity. Succeeding as a first-time manager will provide the skills to 
become a competent manager as well as identify the one quality that matters most--a positive attitude.

Expected Duration: 6 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership and Change Courses

Course Code

Course Type Classroom

Description Productivity Advisory Services offers the following courses of interest to CLD participants: "Change and the People 
Involved", "Managing Change Dynamics", and "Leadership Skills for the 21st Century"

Foundation

Supervisor

Manager

Executive

Provider Productivity Advisory Services

Website call (301) 371-4546 for information
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Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/

Opportunity Leadership and Management Courses

Course Code

Course Type Classroom

Description Mike Romeo offers various courses in Leadership and Management Development. Foundation

Supervisor

Manager

Executive

Provider Mike Romeo

Website humanperformancenetwork.com
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Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html
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Opportunity Leadership Skills for Non-Supervisors and Non-Managers

Course Code n/a

Course Type Classroom

Description Leadership Skills for Non-Supervisors and Managers is an intensive one week program designed to meet the needs of 
individuals who are not currently in supervisory or managerial positions but who take on key leadership roles as 
analysts, project managers, technical specialists, and in high-level professional roles. This program also serves as an 
excellent follow-up to the Leadership Potential Seminar. 

The program concentrates on developing informal leadership skills necessary to influence positive organizational 
success without positional authority. The program is highly participatory and experiential in its approach. Participants 
create an integrated development plan that matches organizational needs with individual achievement and success.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs28.html

Opportunity Leadership without Authority

Course Code COMM0513

Course Type Web-based Training

Description Lily Tomlin said, "I always wondered why somebody doesn't do something about that. Then I realized I was 
somebody." Tomlin could have been speaking on behalf of many employees in the corporate world who, despite 
having little authority, take it upon themselves to become leaders nonetheless. Becoming a leader, and getting results, 
without authority is especially important in today's corporate culture, where middle management and the concept of 
seniority are being replaced by a flat organization structure and intense competition. Such an environment makes the 
need for leadership skills especially crucial. In this course, you'll learn how to circumvent your lack of authority to get 
results through effective leadership. 

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Leading Change in the Information Age

Course Code n/a

Course Type Classroom

Description The focus of this program is to increase the problem solving ability in information superiority of senior defense 
executives in performing in their demanding leadership roles. The goal is to make participants more familiar with:

   - Development and maintenance of sound integrated technology infrastructures and application systems. 
   - Application delivery and operation. 
   - Tools and methods used to monitor and evaluate performance of installed warfare systems. 

The material is concentrated on the underlying principles of technologies and on the ability to analyze and synthesize 
effective and flexible strategies. The intellectual framework consists of two components:

   - Architectures, systems, and technologies component and an information policy, strategy, evaluation, and operation 
component.
   - Resources and how to use them for optimal effect. 

The format used for this program is to provide half-day modules which use readings and lectures to drive discussion, 
case study analysis and practical exercises aimed at providing solutions to provocative questions or real-life situations. 
It includes a balanced mix of experienced practitioner and academic views. Participants meet with several industry 
representatives to learn about new and existing technologies.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/other_programs.htm

Opportunity Leading the Successful Project Team

Course Code PROJ0105

Course Type Web-based Training

Description When you say the word "leader" it conjures up various images... some very good and some equally as bad. We think 
of the rousing speeches of someone like Winston Churchill, the absolute determination of General Arnold 
Schwarzkopf or the regal aloofness of the British Royal family. Unfortunately, when we are placed in leadership roles, 
especially for the first time, most of us have a tendency to misunderstand our role and lead our teams beyond what is 
called for, or required. In fact we have been known to lead our teams right into the ground. In this course, you will 
learn the real role that the leader plays, from coaching and running effective team meetings, to understanding and 
utilizing powerful problem 
solving techniques 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Leading through Change

Course Code LEAD0227

Course Type Web-based Training

Description Take a minute to think of people whom you consider to be exemplary leaders--people who led their organizations to 
greatness. What are the events or actions that led you to believe these leaders were exemplary? Was it the 
development of a new product, the revival of a failing business, or perhaps the start-up of an entrepreneurial venture? 
People who become leaders are individuals who triumph during times of turbulence, conflict, and change. They look 
for ways to change the status quo, to challenge the accepted, and to create something new. You can learn to do the 
same. A knowledge of how to challenge processes, a realization of the attitudes and behaviors that accompany change, 
and a willingness to do the necessary work is all it takes. You can learn about each of these areas in this course, which 
will teach you how to lead through change.

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html
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Opportunity Management Courses

Course Code

Course Type Classroom

Description Padgett-Thompson and Keye Productivity Center seminars combine solid business knowledge and practical skills with 
an unwavering commitment to teaching businesspeople, just like you, the art of improving the way work is done. 
Couple that with our training style, recognized as the best in the industry, and it adds up to an exciting training 
experience.

Foundation

Supervisor

Manager

Executive

Provider Padgett-Thompson Seminars

Website http://www.pttrain.com/Index.cfm

Opportunity Management Courses

Course Code

Course Type Classroom

Description The Results Company has courses in Noble Leadership, Handling Change, Team Building, and Strategic Planning Foundation

Supervisor

Manager

Executive

Provider Results Company

Website Contact Ed Pidgeon at (760) 724-7185
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Opportunity Management Development for Technical Professionals

Course Code MGMT0121

Course Type Web-based Training

Description If you have ever considered moving up to a managerial position, certain personal and professional traits will be 
necessary when you make that move. In addition to the skills you have as a technical professional, you need to 
develop the skills of effective managers. This course will assist you in a self-assessment process that is essential to 
your efforts to become an effective manager. You will analyze the traits and skills you currently possess. Then you 
will determine which skills need enhancement and which skills require development. Various avenues for 
development will be presented ranging from on-line personality inventories to classes in the development of 
management skills. With this preparation, you will create an action plan to realize your development program. Next, 
you will create the necessary personal and professional networks within your organization to ensure a smooth, 
successful transition from technical professional to manager. Upon completion of this course, you will be prepared for 
the challenges of management. You will lead with assurance knowing that you have the personal and professional 
traits to be an effective manager.

Expected Duration      3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Management Principles

Course Code 212314

Course Type Web-based Training

Description Study concepts through which a modern organization can be viewed as a system. Learn practical applications of 
management concepts in the work environment in this introductory course. This course provides the student with the 
opportunity to apply course concepts to organizations in the private, non-profit, and public sectors. Examines the role 
of the manager in modern organizations and general principles of management including: decision making, planning, 
organizing, staffing, leading, and controlling. Read current periodicals to
gain a better understanding of management in the different sectors.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Managerial Leadership

Course Code 214624

Course Type Web-based Training

Description Study the nature of leadership, particularly leadership effectiveness. Review theory as well as guidelines and 
recommendations for improving managerial leadership effectiveness. Includes the nature of managing and leading, 
behavioral indicators of managerial and leadership effectiveness, theories of leadership, and sources of power and 
influence. 

Prerequisite: Organizational Behavior or equivalent.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html
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Opportunity Organizational Culture and Leadership

Course Code LEAD0122

Course Type Web-based Training

Description What is organizational culture? How would you describe your company's culture? How is leadership related to 
culture? In this course, you'll explore the concepts related to organizational culture, and learn how the different 
cultures relate to leadership. You'll learn about the dynamics of cultural change and how you, as a leader, can 
influence the direction of your organization's culture. The course ends with strategies for leading in a learning culture.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Personal Communications and Teamwork

Course Code

Course Type Classroom

Description As aviation and aerospace organizations continue to evolve, executives who wish to lead the organization must 
understand and appreciate the role of effective personal communication.  Teamwork is becoming increasingly 
important for global organizations as hierarchical management structures are replaced by cross-functional team 
composed of individuals from different departments and different countries within the organization. This seminar 
examines the role of communication in managing teams, and its impact on team dynamics. How a 
manager/coach/team leader communicates with team members and the effect of that leader's communication on group 
participation and performance is investigated. Topics include interpersonal communication skills in a global 
organization, communication skills within a group setting, team building, group dynamics, and role incongruity. 

SEMINAR OBJECTIVES:

   - Explain the role of the leader in team situations.
   - Distinguish individual communication styles within a team.
   - Examines one's own personal communication style.
   - Identify barriers to team communication.
   - Assess team communication styles as groups evolve.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Prepare for Your New Management Role

Course Code MGMT0101

Course Type Web-based Training

Description This course will teach the skills and mindset that new managers will need to deal with the endless challenges and 
opportunities they will confront as first-time managers. Becoming a manager for the first time is frightening because 
success is based not only on the manager's own effectiveness, but on the performance of the entire staff. This course 
will help new managers earn respect immediately, and excel in their new positions. By assessing work group styles, 
new managers can develop and lead their staff to increased productivity. 

Expected Duration       2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Proactive Approaches to Stop Negativity

Course Code MGMT0312

Course Type Web-based Training

Description Quite often you may have found it difficult to communicate with a negative thinker. It is quite possible that the 
negative thinker remained closed to what you were saying.  Instead of getting frustrated with the situation, using the 
right confrontational or coaching skills would help the negative thinker to see reason. This course offers you proven 
methods to help a negative thinker overcome negativity. You will learn how to avoid common pitfalls that hinder 
communication, when to confront a negative thinker, and how to use the I-CAN Model to coach negative thinkers.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Profiles in Leadership

Course Code

Course Type Classroom

Description Profiles in Leadership examines the enduring principles of political, military and corporate leadership. The purpose of 
the course is to help students be better leaders; and, more broadly, to prepare the next generation of civilian leadership 
in the national security community. The course will examine timeless notions of leadership and how they are reflected 
in the current day. Topics will include effective small group leadership, establishing a leadership style, bureaucratic 
survival strategies, organizational decision-making, motivating change, and organizing teams for success.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html

Page 770 of 916



Competency: Situational Leadership

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Removing Performance Barriers

Course Code LEAD0224

Course Type Web-based Training

Description You've heard statistics like this before: Babe Ruth struck out 1,330 times in the process of hitting 714 home runs; Dr. 
Seuss's first book was rejected by 23 publishers before someone took a risk on him; R.H. Macy failed seven times 
before the famous Macy's in New York was a success. You've heard the statistics before, but have you really paused to 
consider the implication and impact of such figures? These statistics are factual proof that leaders have a different 
perspective, do things a little bit differently, try a little harder. Managers see problems and learn to work around them. 
Leaders engage in barrier-smashing. It may mean challenging an age-old process, throwing out performance 
appraisals, or taking a huge risk, but all great leaders have to be willing to confront and challenge the barriers that 
prevent achievement for themselves and the people around them. This course will help you identify and eliminate the 
barriers you may be experiencing as a leader. You'll be encouraged to do some honest evaluation of your processes 
and procedures. You'll be asked to question the processes you use for setting standards and tracking improvement, and 
you'll be challenged to engage in the type of risk-taking and experimentation that Abraham Lincoln demonstrated 
when, after being defeated in six state and national elections, he was elected to the presidency of the United States. 

Expected Duration      4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Opportunity Situational Leadership II (Supervisory Training)

Course Code

Course Type Classroom

Description Situational Leadership II (SLII) is a one-day workshop based on Ken Blanchard’s best selling book, Leadership and 
the One Minute Manager, that teaches supervisors how to identify the needs of their employees and then tailor their 
management style to each situation.  It is the most comprehensive, up-to-date, and practical method in the world for 
effectively managing and developing people, time and resources.  SLII is a model and a set of tools for opening up 
communication and helping others develop self-reliance.  It is designed to increase the frequency and quality of 
conversations about performance and development between the supervisor and the people they work with so that 
competence is developed, commitment is gained and talented individuals are retained

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038
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Opportunity Strategic Management

Course Code

Course Type Classroom

Description This is an integrative seminar that promotes the development of a cross-functional management perspective. 
Participants focus on the analysis of the firm's external and internal environments to identify and create competitive 
advantage in a global context. Aviation and aerospace business case studies will be used to explore the issues of 
defining corporate objectives, evaluating opportunities and threats, and formulating strategies and tactics. The seminar 
content emphasizes the cultural, ethical, political, and regulatory facets of the global business environment, and 
highlights the need for leadership and organizational evolution in the successful management of strategic change. 
Topics include the total quality management, continuous quality improvement, reengineering and other evolving 
management methodologies. 

SEMINAR OBJECTIVES:

   - Evaluate environmental situations involving strategy and policy formulation in a competitive environment.
   - Demonstrate the use of both quantitative tools and judgment to solve management problems. 
   - Discuss the significance of human factors in organizational decision making.
   - Apply concepts and tools from various functional areas to develop an integrated solution to a management problem.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity The Emotionally Intelligent Leader

Course Code COMM0145

Course Type Web-based Training

Description Putting emotional intelligence to work is an emerging trend in corporate leadership. Developing the best talents in 
executives, managers, and others throughout the organization has become vital to corporate success. As a leader, you 
cannot rely upon your intellectual knowledge. You must have the interpersonal competence that comes with emotional 
intelligence. This course will guide you in developing your emotional intelligence as a leader and then direct you in 
developing it in others. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Facilitative Leader

Course Code MGMT0236

Course Type Web-based Training

Description Have you worked in this organization? You don't explain what you're doing because people will steal your ideas. It's 
best just to go along with whatever the majority wants, even if you can see some real problems down the road. No one 
will take responsibility for the results unless they're good, then everyone takes a share. If you've experienced any of 
these situations and want to make some changes, become a facilitative leader in your company. By utilizing facilitative 
techniques, you can change attitudes and create a more cohesive, supportive learning environment. This course starts 
by identifying the differences between group facilitators and facilitative leaders. You will learn techniques to 
recognize and work with all levels of interaction. You will discover what makes an effective facilitative leader. And 
finally, you will learn strategies to get group members to take a personal interest in a project's success.

Expected Duration       5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Interpersonal Side of Conflict

Course Code COMM0114

Course Type Web-based Training

Description Do you long for a work environment free of conflict? As a leader, do you prefer to work with people who agree with 
everything you say? Probably not. People naturally disagree on how and why to do things. Disagreements create 
interaction that can lead to new ideas and better solutions. In this course, you'll learn why conflicts occur more 
frequently in some situations than in others, and how you can adapt your management style to gain the most from 
these disagreements. You'll learn how conflict can be destructive, and strategies to keep conflicts from escalating. 
Finally, you'll receive information on self-management to reduce tension, increase trust, and improve productivity. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Learning Organization

Course Code 213704

Course Type Web-based Training

Description Examine the learning organization, one of the most promising approaches to building effective, productive 
organizations that are places where employees at all levels feel valued and eager to develop, grow, and contribute. 
Study related concepts of adult learning, knowledge management or knowledge sharing, change theories and change 
agentry, innovation, and futures prediction and development, as well as their application to different types of 
organizations and to human resource development and training. Explore the nature and diversity of adult learners and 
learning, particularly as they relate to the workplace; and factors that affect learning, such as learning styles and 
differences, motivation, and barriers, use of effective strategies, and learning technologies. Analyze case studies and 
develop a model for building and sustaining a learning organization. This study applies the principles of adult 
education in the workplace setting and relates them to the concepts of leadership and management in organizations.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity The Mark of a Leader

Course Code LEAD0221

Course Type Web-based Training

Description Do you feel that your people can't get along without you? If you're not available, do your people lack direction and 
therefore, productivity suffers? If you feel that you've been over managing and under leading, this course is for you. 
There is a strong difference between activities and roles of effective managers and those of successful leaders. You'll 
discover what some of those key differences are by studying the traits and qualities of leaders, including information 
on how true leaders find the time to lead and what employees expect from their leaders. Additionally, you'll get a 
chance to explore your leadership style and gain awareness of your strengths and weaknesses as a leader. The good 
news is that, like so many other skills, leadership can be learned. 

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Secrets of Female Leaders

Course Code LEAD0131

Course Type Web-based Training

Description This course reveals the secrets of many women who have become successful business leaders. It teaches women how 
to become players in the business world and make their careers work for them. Learners will also discover some of the 
ways great female leaders handle themselves and gain even more professional power.

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Values, Ethics, and Leadership

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Values, Ethics, and Leadership Program encompasses both semesters and relies on a series of lectures and 
seminars.  Its objective is to reinforce an appreciation of the importance of ethical considerations at the level of 
strategic policy making.  Students have the opportunity to examine ethical questions that surround major issues and 
developments in the national security arena.  The course enables them to understand better how their own values may 
influence their reaction to these issues and the decisions they make as leaders.  The course complements the efforts 
made throughout the year to encourage faculty and students to   discuss the ethical dimensions of the subject or topic 
they are studying in a seminar or exercise.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html
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Opportunity A Manager's Primer for Ensuring Accountability

Course Code MGMT0115

Course Type Web-based Training

Description "You are either part of the solution or part of the problem." That assertion from Eldridge Cleaver is a perspective that 
you must transfer to each and every employee you supervise. But there are effective ways to get them to see that 
valuable viewpoint. And that's what you'll learn in this course. As a manager you are on the line when things go 
wrong. This course is designed to enhance your ability to communicate a philosophy of continuous improvement, 
what you expect of your staff, and what they must expect of themselves. This is a primer on multiple approaches to 
performance appraisal. It's much easier to hold people accountable for their work if they know exactly what's 
expected, and more importantly, why it's expected. Acting on the lessons in this course will pay off in increased 
employee commitment, not to mention increased profitability. The other major payoff here is the opportunity to do 
some soul searching. How 
accountable are you? You'll have the chance to analyze your own performance as a 21st century manager of tomorrow.

Expected Duration: 6.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Aspen Institute Executive Seminar

Course Code n/a

Course Type Classroom

Description The Aspen Institute Executive Seminar program's goal is to help you become a more effective leader by motivating 
the people within your organization to believe in and achieve a united mission-to give you new insights into the art of 
Leading People.

By examining issues of individual and collective rights, equality and efficiency, democracy, and community, you 
acquire new perspectives for addressing the broad questions that confront decision-makers as individuals and as part 
of the global community.

Senior executives who participate in the Aspen Institute Executive Seminar benefit from exploring the different values 
and assumptions people have held throughout history, then identifying ways leaders can motivate diverse 
constituencies. You will gain insight into how civilization's greatest thinkers have addressed issues throughout 
history—and how these same issues affect people today.

Aspen Institute Executive Seminar discussions are based on readings from classic and contemporary thinkers: authors 
not typically read when considering practical business and social responsibilities.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs47.html
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Opportunity Aspen Institute Leading Change in Government Seminar

Course Code n/a

Course Type Classroom

Description Leaders today are faced with the challenge of effecting change at a speed and of a scope unparalleled in history. Yet 
research shows that 80 percent of all change initiatives fail. A major factor contributing to this failure rate is a deep-
seated resistance to change in organizations. 

Overcoming resistance to change often hinges on resolving the paradox between guiding employees' understanding of 
what needs to be done and uniting and inspiring members of the organization to do it.

The Aspen Institute Leading Change in Government Seminar examines the essential elements of leadership by 
focusing on the overriding values that enable effective leaders to create cohesion and cooperation within an 
organization-the essence of Leading Change. The seminar explores deep questions of humanistic management in the 
context of achieving practical goals.

The purpose of the Aspen Institute Leading Change in Government Seminar is to educate leaders about the belief 
systems and infrastructures that impede or accelerate change. You will learn to ask the right questions so you can 
become more innovative, creative, and responsive when implementing organizational transformations.

The educational process in the seminar is developmental, intended to help you challenge established ideas and become 
better equipped to explore issues and ideas from multiple perspectives. It is an expansive, higher-order learning 
process that is different from traditional training.

At the conclusion of the Aspen Institute Leading Change in Government Seminar, you will not only have extended 
your thought processes but will have created a practical "guidebook" for leading change. This guidebook will serve 
you as a summary outline and a tool for sharing insights with colleagues.

The Aspen Institute is an international non-profit institution dedicated to enhancing the quality of leadership. It 
presents seminars that encourage participants to explore ideas in a richer, more complex way.

Aspen Institute seminars relate timeless ideas and values to our foremost challenges as individuals, organizations, and 
society. They convene men and women who represent diverse viewpoints and who have backgrounds in business, 
labor, government, the arts, and other professional sectors

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs48.html
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Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Business Management and Strategy

Course Code STGY0321

Course Type Web-based Training

Description This course on Business Management and Strategy is the first in the Global Business Management series. It focuses 
on three important factors to consider in managing a global company. They are business strategies, organization 
models, and management culture. The course explains the characteristics of each factor in detail, as well as the 
relationship between factors. 

Expected Duration: 1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Center for Civil Military Relations-Executive Program

Course Code n/a

Course Type Classroom

Description The Center for Civil Military Relations (CCMR) is dedicated to strengthening democratic civil-military relationships 
and assisting other nations make integrated defense decisions.  CCMR is supported by a faculty of prominent scholars, 
government officials, and military officers.

CCMR conducts a two-week seminar for senior military officers and their civilian counterparts.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CCMR

Website http://www.ccmr.org/public/home.cfm

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Communicating a Shared Vision

Course Code LEAD0222

Course Type Web-based Training

Description "If you can dream it, you can do it." Walt Disney's words ring as true today as they did many years ago when they 
were first displayed above the Epcot Center. The importance of a vision cannot be denied. Neither can the importance 
of communicating that vision to the people responsible for supporting it. Communicating your vision gives purpose 
and meaning to the work that people do, and pursuing and accomplishing that vision with a sense of integrity builds 
trust in you as an individual and as a leader. This course will teach you how to communicate a shared vision and get 
action on that vision across all sectors of your working environment. 

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Communicating and Reinforcing Change

Course Code MGMT0332

Course Type Web-based Training

Description The power of your vision is only as great as your ability to communicate it. Everyone involved in a change initiative 
must have a common understanding of its goals and direction. By developing a shared sense of a desirable future 
state, you can motivate and coordinate the kinds of action necessary for transformation. In this course, you'll learn 
techniques for communicating your vision effectively. You'll also discover how to empower your employees by 
removing change barriers and providing the training that's necessary for complete alignment. In addition, you'll 
become skilled at using short-term wins to foster commitment and you'll know what it takes to anchor your change 
initiative and replace your old corporate culture.

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Contemporary Leadership Issues Seminar

Course Code n/a

Course Type Classroom

Description Many of our graduates have asked us to offer short, intensive, on-campus courses to help them keep abreast of 
evolving challenges facing Federal managers across the Government. 

These three-day courses serve as an update for graduates of any of our core leadership seminars and as an introduction 
to our core courses for those who have not had an opportunity to study with us. Returning graduates find the same 
outstanding levels of variety, quality and relevance that are the hallmarks of our Leadership Potential, Supervisory 
Leadership, New Managers, Management Development, and Executive Development Seminars.

Each Contemporary Leadership Issues seminar features a discussion session with the author of a current text on 
leadership. We select works that are of special interest to Federal managers. Copies are provided in advance to allow 
everyone time to read, reflect and develop questions for the author. 

Each program includes opportunities for small group discussions with area citizens regarding their impressions of how 
effectively and efficiently Federal courses are delivered.

A cornerstone of these courses is a comprehensive review of current Administration initiatives led by political 
appointees and senior careerists. Issues range from the universal, such as government reform, to those as specific as 
succession planning or national security policy.

If there is sufficient interest we shall establish and maintain a post-program web site for graduates of the 
Contemporary Leadership Issues Seminars.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/np65.html
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Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Developing Customer-Focused Organizations

Course Code n/a

Course Type Classroom

Description If customer support is important to your agency, then you should consider this seminar. One of the most dramatic 
impacts of government reform has been agencies' movement toward greater customer responsiveness. Today, agency 
success and viability is based in large part on customer satisfaction.

This seminar provides public sector managers with the special knowledge and skills they need to provide services 
more efficiently to their customers, and to inspire customer-responsive behavior throughout their organizations.

Special emphasis is placed on preparing managers for the consequences of organizational change, and the resulting 
problems that could adversely affect customer service. Participants will leave this program with a road map for 
improving their organizational systems and customer service skills.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs37.html
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Opportunity Development Tools for Tomorrow's Managers

Course Code MGMT0112

Course Type Web-based Training

Description "A teacher affects eternity. He can never tell where his influence stops." Henry Brooks Adams gets to the heart of 
what dynamic senior executives are doing to develop the managers who drive front-line performance. Teaching with 
influence is the key. Trained managers are more than systems and process supervisors. They lead and develop others. 
You and your managers will know precisely what you expect from one another. You will identify methods to make 
your managers change-ready, global thinkers. You'll be given step-by-step, cutting-edge methods for creating and 
executing a performance agreement that sets the standard for development. You will explore the techniques for 
partnering with your top people. After completing this course, you will know how to build managers that give your 
organization the competitive edge to be a market leader.

Expected Duration: 5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Executive Assessment and Development

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

There are two components to executive assessment and development at the Industrial College: an assessment and 
development program for ICAF students, and an outreach program where ICAF faculty from the Department of 
Leadership and Information Systems provide assistance in developing and implementing executive assessment and 
development programs to other
government agencies.
 
During the entire year, as a central part of the core course in strategic leadership and decision making, ICAF students 
have the opportunity to be involved in a self-directed program of executive development.  The purpose of this 
program is to increase the students’ awareness and help them develop the skills needed to become transformational 
leaders and strategic change agents in the 21st century.  The basis of the program is an assessment of each student’s 
strengths, weaknesses, and individual behavioral preferences through the use of a battery
of assessment instruments including the Personality Profiler and the Strategic Leader Development Inventory, a 360-
degree assessment tool developed specifically for use at ICAF.  Using an expert system  to tailor feedback to 
individual  student profiles, each student receives one-on-one developmental feedback with a trained counselor from 
the Department of Leadership and
Information Systems.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Page 789 of 916



Competency: Strategic Vision

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Executive Assessment Program

Course Code n/a

Course Type Classroom

Description The Executive Assessment Program (EAP) is an intense, six-day program that allows senior managers and executives 
to evaluate their current effectiveness as organizational leaders and develop a plan for improvement in the future. 
Attendees are assessed in several leadership and management areas using 360-degree, multi-rater feedback, group 
feedback, one-on-one interviews, and diagnostic instrumentation.

Through the use of videotaping, individuals view their experiences at several levels. Instrumentation and feedback are 
geared at the organizational and external environment levels. Individuals who attend the EAP develop a tailored 
individual development plan based on the Senior Executive Service (SES) competencies that assist them in improving 
their organizational leadership abilities.

The EAP makes extensive use of validated assessment and diagnostic instrumentation from qualified organizations. 
Individuals who attend the Federal Executive Institute (FEI) four-week program find the EAP is an excellent follow-
up 2 to 3 years after attending that course.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as18.html
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Opportunity Executive Development Certificate

Course Code

Course Type Classroom

Description In today’s highly competitive business environment, managers are required to be equipped with more knowledge 
across functional areas, more skills in leading and managing people, and an increased ability to integrate knowledge 
and skills to contribute to overall corporate performance.

The Executive Development Certificate (EDC) program provides a broad and integrated approach to understanding 
how business operates. Based on highlights and essential tools of an Executive MBA, the program delivers a practical 
foundation in current business vocabulary, concepts, and applications. EDC’s framework includes cross-functional 
business acumen, strategy creation and implementation, and emphasis on personal leadership development.
    
NOTE:  Undergraduate degree and/or several years management experience with employer recommendation required.

The integrated module format creates a learning environment where each module builds a foundation for following 
modules resulting in final team projects at the end of the program.

Program Content:

   - Personal Leadership Development
   - Strategic Planning: Creating a Competitive Advantage
   - Creative Thinking
   - Financial Analysis
   - Accounting for Decision Making
   - Negotiation and Influencing
   - Marketing Concepts
   - Managing Technology and E-Commerce
   - Communication for Leadership
   - Operations Analysis
   - The Rapid Globalization of Business
   - HR System and Legal Issues
   - Business Plan Development

     About the Program:
 
   - Emphasis placed on current applications (combines minimum theory with maximum application)
   - Accelerated pace, highly participative, collegial environment
   - Integrated module format using group discussions, Harvard Business School case studies, and team projects.

Foundation

Supervisor

Manager

Executive

Provider Old Dominion University - Center for Global Business and Executive 
Education

Website http://www.cgbee.com/cgbee.html
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   - Instructional team consists of University faculty and experts from the business community
   - Outside reading and preparation required
   - Certificate program 
   - 8.7 CEUs awarded.
   - Meets Friday and Saturday every other weekend

     Program Benefits:

   - Allows participants to compare experiences and perspectives with peers from   other organizations in a collegial 
environment
   - Builds management and leadership competencies
   - Prepares for future leadership roles while enhancing managerial effectiveness in current role
   - Strengthens understanding of functional areas and the organization as a whole

Space is limited. It is strongly recommended that you register at least three weeks in advance. On-line assessment 
tools and the participant profile form must be completed and submitted prior to the program start. Information for 
access to the on-line assessment tools will be provided after registration.
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Opportunity Executive Development Seminar: Leading Change

Course Code n/a

Course Type Classroom

Description This seminar is aimed at highly effective managers. These managers are considered by their agencies to have the 
potential to transition to the Senior Executive Service (SES). The seminar focuses on developmental activities 
designed to strengthen the ability of senior managers to make that transition.

Participants enhance their ability to act strategically, communicate orally in a variety of settings, and interact 
positively with external constituencies.

They learn to identify and deal effectively with the internal and external politics that impact their missions and 
organizations. Managers learn the ins and outs of developing support networks and building alliances and how to do 
so while maintaining high ethical standards.

There are lively sessions, led by hands-on experts and top academics, on hot issues and policy directions. Role-
playing exercises are videotaped for individual feedback and to critique formal presentations.

The seminar provides the opportunity to share experiences with a group of people who have similar responsibilities 
and challenges, but in a wide variety of governmental settings. Many graduates continue to use the network of peer 
relationships established at the seminar for years afterwards.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl10.html
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Opportunity Executive Forum on Current Issues

Course Code n/a

Course Type Classroom

Description This forum is an opportunity to examine thoroughly a wide range of current issues that are influencing immediate and 
long-term executive responsibilities. Many of our graduates have requested the opportunity to return for an executive-
level survey course on domestic and foreign policy issues of interest to mid- and senior-level Federal managers and 
executives. The first week of the forum focuses on domestic policy issues such as education, taxes, social security, 
crime and the economy. The second week concentrates on foreign policy and national security issues. Participants 
may enroll in either or both. There is a discount for those attending both weeks. 

Participants thoroughly examine such topics as: 

   - eGov 
   - foreign policy 
   - national security 
   - stemming the flow of drugs 
   - countering terrorism 
   - the global economy 
   - education 
   - alternative dispute resolution 
   - social security 
   - the influence of the press 
   - changes in accountability for the SES 
   - human capital

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np53.html
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information
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Opportunity Government Performance and Results: Managing Your 
Organization to Outcomes and Results

Course Code n/a

Course Type Classroom

Description This seminar assists Federal managers in implementing outcome management techniques consistent with the 
Government Performance and Results Act (GPRA). The seminar concentrates on the development of strategic plans, 
annual performance plans, and methods for measuring program results.

Participants first engage in an overview of the GPRA in its national context-its most successful applications to date. In 
a workgroup approach, participants then develop a structured, strategic, outcomes-oriented plan for their own 
organization, as required by the GPRA. Appropriate implementation, progress, and measurement systems are 
formulated and documented throughout the seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np56.html

Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Issues in Managing People

Course Code

Course Type Web-based Training

Description Managers and supervisors have the opportunity to provide leadership in their organizations: inspiring people to new 
levels of performance, modeling the culture, and carrying out strategy. In this capacity, they are often faced with 
difficult, even sensitive situations. To handle difficult issues effectively, they require an understanding of legal and 
policy guidelines, and they need skills in handling complaints, resolving conflicts, using disciplinary measures, and 
terminating employment.  This course provides a road map for learning to handle difficult issues legally and fairly. 

Disclaimer: 

Although the legal information in your textbook accurately reflects the governing law in certain jurisdictions, it may 
not reflect the laws of your state and local government, or your company's organizational policies. We assume no 
responsibility for differences between the legal information presented and the actual rules applicable to the reader. 

Audience: 

This course is intended for individuals in management and supervisory roles. It is most effective for individuals who 
have at least 1 year and less than 5 years of management or supervision experience. 

Objectives:

   - Describe the steps to getting a fair hearing for a complaint 
   - Describe the steps to terminate employment 
   - Use effective communication techniques when dealing with difficult issues 
   - Describe the legal and fairness issues for the most common employee performance issues 
   - Describe the procedures for taking disciplinary measures 
   - Describe keys to managing workplace conflict effectively 
   - Compare the rights and responsibilities of management and employees 

Course Materials

   - Managing Employee Performance Problems

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=5761&userid=0F7DNME9ML&nhid=bn
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Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Entrepreneurship

Course Code

Course Type Classroom

Description Leadership and entrepreneurship require creating organizational direction, setting strategy, and developing new 
ventures. In the increasingly competitive global economy, aviation and aerospace managers must develop necessary 
skills to lead organizational development and change, and to motivate their employees to innovate. This seminar 
explores the interpersonal competencies necessary for effective leadership in situations requiring motivation of both 
individuals and teams. In addition, the seminar examines how these competencies enhance a positive environment for 
organizational change and entrepreneurship through case analysis and simulation, concepts such as managerial 
leadership, individual and team motivation, raising venture capital, global partnerships, innovation venture, formation 
of wealth among venture founders and investors, and the entrepreneurial act will be applied to aviation and aerospace 
industry problems. 

SEMINAR OBJECTIVES:

   - Develop a personal profile of successful entrepreneurs and their backgrounds, thus allowing the student to assess 
how to develop their skills and management team.
   - Develop a model to screen product and service ideas and evaluate their chances for success. 
   - Provide a conceptual perspective on the resource requirements and financing alternatives for starting a new 
business.
   - Understand how to implement a good idea and what pitfalls to avoid.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html

Page 803 of 916



Competency: Strategic Vision

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Leading Change in the Information Age

Course Code n/a

Course Type Classroom

Description The focus of this program is to increase the problem solving ability in information superiority of senior defense 
executives in performing in their demanding leadership roles. The goal is to make participants more familiar with:

   - Development and maintenance of sound integrated technology infrastructures and application systems. 
   - Application delivery and operation. 
   - Tools and methods used to monitor and evaluate performance of installed warfare systems. 

The material is concentrated on the underlying principles of technologies and on the ability to analyze and synthesize 
effective and flexible strategies. The intellectual framework consists of two components:

   - Architectures, systems, and technologies component and an information policy, strategy, evaluation, and operation 
component.
   - Resources and how to use them for optimal effect. 

The format used for this program is to provide half-day modules which use readings and lectures to drive discussion, 
case study analysis and practical exercises aimed at providing solutions to provocative questions or real-life situations. 
It includes a balanced mix of experienced practitioner and academic views. Participants meet with several industry 
representatives to learn about new and existing technologies.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/other_programs.htm

Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html
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Opportunity Management Courses

Course Code

Course Type Classroom

Description The Results Company has courses in Noble Leadership, Handling Change, Team Building, and Strategic Planning Foundation

Supervisor

Manager

Executive

Provider Results Company

Website Contact Ed Pidgeon at (760) 724-7185

Opportunity Management Finance

Course Code

Course Type Classroom

Description This seminar explores the principal challenges faced by corporate finance managers in their quest to maximize 
shareholder value. Participants develop an analytical framework using the fundamental building blocks of financial 
theory, including the concepts of risk, return, and the time value of money. Seminar content focuses on investment 
and financing decision making in areas such as capital structure, dividend policy and working capital management. 
Additional topics include the costs and benefits of using financial instruments to manage risk, and the impact of 
financial markets, financial institutions and government policy on strategic decisions such as corporate restructuring, 
mergers, and acquisitions, and joint ventures in the international marketplace. Specific industry-related topics, such as 
aircraft and airport financing, are also covered. 

SEMINAR OBJECTIVES:

   - Develop an understanding of financial markets and the general business environment in which firms operate.
   - Understand the importance of the time value of money and the risk-return relationship in the basic valuation 
paradigm. 
   - Analyze the effect of capital budgeting decisions, changes in capital structure, and dividend policy on the value of 
the firm and shareholder wealth.
   - Develop a basic understanding of various tools and instruments of risk assessment and management, with 
emphasis on techniques such as Sensitivity analysis, Scenario analysis, and Monte Carlo simulation.
   - Demonstrate a critical understanding of quantitative methods as well as the need for judgmental and qualitative 
factors in financial decision making under uncertainty.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html

Opportunity Maximizing Human Capital in the 21st Century

Course Code n/a

Course Type Classroom

Description Years of downsizing, restructuring, delayering, and diminished budgets have presented formidable challenges to 
Federal agencies. Limitations on hiring and the impending retirement brain drain will pose additional challenges to the 
Federal Government's ability to manage its courses and fulfill mission objectives. It is likely that organizations will 
continue to have to deal with the realities of doing more with less.

This seminar examines how the organization may improve its ability to survive and prosper in the years ahead by 
successfully developing its most key asset: human capital.

Participants learn how to develop entrepreneurial approaches to outsourcing, resource sharing, and other new business 
strategies.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs43.html
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Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity Six Sigma: Concepts and Process

Course Code

Course Type Web-based Training

Description Six Sigma quality control methodology was created by Motorola to increase the productivity and quality of products 
and customer service processes. This course introduces the foundations of the Six Sigma process in 8 lessons that 
require approximately 8 hours to complete.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp

Opportunity Strategic Diversity: A Business Necessity for the Millennium

Course Code n/a

Course Type Classroom

Description Workforce diversity has evolved from sound public policy to a strategic business imperative-and our leadership 
curriculum is keeping pace. In our key leadership seminars, managers and executives learn how to make diversity an 
organizational advantage. 

This seminar is for individuals who have responsibility for supervising or managing a workforce and who want a 
better understanding of how to build and manage a diverse workforce. The seminar focuses on how to treat diversity 
as an important organizational advantage for public organizations.

 What you will do in this seminar:

   - Participate in a learning community that challenges, takes risks, explores new behaviors, and works through 
conflict to gain insights.
   - Acquire skills to move your organization to full inclusion for maximum competitive advantage.
   - Learn to take advantage of differences among people as an asset for peak organizational performance.
   - Practice new ways of speaking and problem solving-shift from indirect language to straight talk-from discussion to 
dialog-from stress-driven problem solving to pro-active problem solving.
   - Apply specific tools for building and managing a diverse workforce-at the personal level and as a manager.
   - Create a personal action plan to value diversity, practice cultural sensitivity and promote these actions throughout 
your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/fs38.html
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Opportunity Strategic Leadership: Building a Performance-Based Culture

Course Code n/a

Course Type Classroom

Description This second course in a series of two provides executives and managers with tools and strategies to lead effective 
organizational change that results in increased performance.

Once you have designed your systems to support your outcomes and strategic plans, you must change the culture of 
the organization to support the new systems. In any change initiative, it is the cultural change that is the most difficult. 
You can design great systems and structures, but the leader must create an environment where the people doing the 
work are driving the change and committed to high performance.  In this course participants assess their current 
culture, understand the leader's role in the change process, and develop skills to lead their organization to high 
performance. The faculty includes academics, organizational consultants, and public sector colleagues who have been 
successful in leading change.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs45.html

Opportunity Strategic Leadership: Building Performance-Based 
Organizations

Course Code n/a

Course Type Classroom

Description This first in a series of two courses focuses on the organizational systems and structures necessary to create high 
performance.

In the fast changing global workplace of the 21st century, there is no longer one organizational structure that can be 
used universally to increase an organization's performance. Each organization, department, and division must define 
the best systems and structures for their specific vision, mission, strategies and competencies. The leader must get 
input and support from the experts who are busy doing the work of the organization and create alignment with 
customers and stakeholders.

This course provides the public sector executive and manager with a roadmap to build organizational systems that are 
dynamic, flexible and outcome focused. The faculty includes academics, organizational consultants, and public sector 
executives who have been successful in creating high performance.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs46.html
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Opportunity Strategic Management - Analysis and Choice

Course Code STGY0302

Course Type Web-based Training

Description The implementation phase of strategic management consists of two parts: analysis and choice, which are vital links in 
the process. When conducting analysis and making choices, you set long-term objectives and select generic and grand 
strategies that best fit your company mission and changing circumstances. In this course you will learn the basic ideas 
of long-term objectives, generic strategies and grand strategies.  Then you will learn how to analyze and choose 
strategies by using various techniques. By choosing the right strategy, your company will be more effective at building 
sustainable competitive advantages as well as maximizing shareholder value.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Strategic Management - Corporate Implementation

Course Code STGY0303

Course Type Web-based Training

Description This course focuses on the corporate implementation phase of strategic management. There are three steps involved in 
corporate implementation. The first step is to develop action plans and functional tactics. Action plans guide strategic 
implementation by specifying a firm's given tasks for a particular period, while functional tactics are short-term 
activities that a firm undertakes to implement its strategies.  The second step of corporate implementation is to 
integrate the strategies into the organization. The third and last step is made up of strategic control and continuous 
improvement.  Continuous improvement allows firms to respond to a rapidly changing business climate in time, and 
strategic control helps to: track how strategies are implemented, detect potential problems or changes, and make the 
necessary adjustments. The steps covered in this course help managers at all levels keep daily decisions and actions 
consistent with the long-term strategic process.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Strategic Management for Executives

Course Code n/a

Course Type Classroom

Description The Government Performance and Results Act (GPRA) has heightened the importance of strategic management for 
federal executives. The GPRA has become the driving force behind a renewed emphasis on the art and science of 
strategic leadership and management. 

Compliance with the provisions of the GPRA is important to federal agencies today. But effective "real world" 
application of key strategic management concepts is critical.

There are four main focuses in the Strategic Management for Executives program. They are:

   - Strategic management in the era of GPRA 
   - Becoming mission-driven and value-led 
   - Applied strategic management concepts and practices 
   - Organizational and individual applications 

Your experiences in the program will be varied. Small group exercises and discussion, individual application of key 
concepts, and the strategic management case study comprise the bulk of your program. Facilitator presentations, video 
viewing, and work on your executive application diary will round out the session. Opportunities for individual 
consultation with the program leader will be available throughout the session.

Technology, resources, staffing, and even mission—changes in all of these areas are transforming our organizations 
today. Effective management of these changes is essential. The Strategic Management for Executives program 
integrates applied strategic management approaches with the GPRA to give you the tools you need to make the most 
of your new environment.

The Strategic Management for Executives program will introduce an applied strategic management model. It will 
establish context for the model, develop your competency in using it, and enhance your ability to lead and manage 
strategically. You will be able to use program experiences immediately upon returning to your office.

The Strategic Management for Executives program emphasizes learning that you can take home and use. Throughout 
the course-whether you're getting tips on GPRA implementation, developing a mission statement, or working through 
the case study-you'll generate entries for your executive application diary of practical steps for improving your 
organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs44.html
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Opportunity Strategic Planning and Risk Management

Course Code PD0244

Course Type Web-based Training

Description Understanding how to excel in a climate of risk using strategic planning is crucial in today's business environment. 
This course will help you analyze where your business is going and how it should get there. This will help you 
successfully navigate the dangers inherent in risk taking. Minimizing your risk through strategic planning is planning 
for your success.

Expected Duration          2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Strategic Planning and Risk Management

Course Code PD0244

Course Type Web-based Training

Description Understanding how to excel in a climate of risk using strategic planning is crucial in today's business environment.  
This course will help you analyze where your business is going and how it should get there. This will help you 
successfully navigate the dangers inherent in risk taking. Minimizing your risk through strategic planning is planning 
for your success.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity 360 Degree Leadership

Course Code n/a

Course Type Classroom

Description This program is about gaining power and using influence. While people have different forms of power, some are more 
effective applying that power-that is, influencing others to do what they want them to do.

The 360 Degree Leadership program focuses on Leading People. It enables you to:

   - Lead Up-Influence the boss and others above you in the agency hierarchy. 
   - Lead Across-Influence co-workers in your organization and associates in others. 
   - Lead Down-Influence subordinates and those below you in the agency hierarchy. 
   - Lead Out-Influence those who do not work for your agency. 

How are 360 degree leaders different from traditional managers? Managerial influence is bound by organizational 
roles. It influences down the hierarchy. It is based on "being in charge" and being the boss." It can't be used to manage 
up or manage across. Only those below you in the hierarchy must comply.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs22.html

Opportunity Achieving Results as a Cross-functional Team

Course Code TEAM0124

Course Type Web-based Training

Description If you want team results that far exceed expectations, intertwine and nurture the team in the three areas of 
relationships, task achievement and structure. A project manager cannot just put together a team of diverse people, 
assign them responsibilities, and leave them alone to perform. You have to step in at each stage to get the team to 
focus on the task and sort out interpersonal issues. 

Expected Duration       3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Opportunity Analyzing Workplace War Zones

Course Code TEAM0212

Course Type Web-based Training

Description A team would be worthless if everyone agreed on every issue. The purpose of teams is to facilitate discussions and 
foster creativity. Sometimes the same discussions and creative thoughts that help the team can also bring about 
conflict. Nobody is perfect and not everyone is going to get along. It's important that teams identify and target any 
problems before they escalate. At the end of this course you'll have the skills needed to recognize why teams stop 
working, identify why battles begin, learn how to target team problems, and develop the skills to discuss problems as a 
team. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Building a High-performance Team

Course Code TEAM0141

Course Type Web-based Training

Description Project managers are responsible for planning, developing, and overseeing projects that represent major investments 
for their companies. To guarantee high returns on these investments, project teams need to move into high gear. In 
this course, you'll learn tools, techniques, and tips to move your project team from adequate to high performance. 
You'll recognize the value of cultivating a new project team culture and learn how to choose the right people for your 
team. Next, you'll become acquainted with attributes of high performance and explore a model for superior team 
development. 

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Building the Project Team

Course Code PROJ0104

Course Type Web-based Training

Description A well-planned project, without a strong team to put the plan into effect, is really just a nice idea with a large number 
of colored charts. So, selecting the right team members, and then establishing shared expectations, is absolutely 
critical for success. But it's also important that you establish a communications plan that keeps everyone informed, 
including team members, clients and stakeholders. In addition, it is your role as a team leader to deal with 
interpersonal conflict, a situation that affects every project. As the point person on the project team you will also need 
to know how to determine necessary skill sets to complete the project and how to maximize strengths and minimize 
weaknesses of individual team members. After completing this course you will have the skills that you need for 
building a successful project team.

Expected Duration         3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Building Winning Teams

Course Code

Course Type Classroom

Description What is the difference between a TEAM and just a group of people?  This one-day workshop is designed to inspire, 
energize, and motivate participants as they are introduced to the tools of teambuilding: team communication, 
cooperation and problem solving skills and how to apply them to everyday work situations.  Upon completing this 
course, you will:

   - Understand the processes that lead to team success or failure
   - Reduce levels of friction and conflict within the workplace through a greater understanding and valuing of team 
member differences
   - Improve communications and relations within teams and across teams
   - Build communication patience to enhance problem solving
   - Know how to create synergy to progress from a collection of individuals to a real team

0.6 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Coaching in a Service Oriented Culture

Course Code CUST0202

Course Type Web-based Training

Description Have you heard? You can't manage people. Discover the important distinction of becoming a truly great coach instead 
of a manager. You will create the environment that transforms the performance of the team for the most rewarding 
results.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Collaboration in Virtual Teams

Course Code TEAM0223

Course Type Web-based Training

Description This course describes the critically important role of collaboration required in order to create, manage and lead virtual 
teams. 

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Communication Skills and Positive 
                                 Attitude

Course Code MGMT0103

Course Type Web-based Training

Description This course helps a first time manager in increasing managerial effectiveness by improving communication skills and 
by developing a positive attitude in self and in the team. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html

Page 820 of 916



Competency: Team Building

Civilian Leadership Development Training  Course Catalog October 11, 2002

Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Designing a Learning Organization

Course Code n/a

Course Type Classroom

Description "Permanent white water." That's how author Peter Vaill describes the current and future organizational environment. 
But understanding the turbulence and unpredictability of the world around us is only the beginning. As a federal 
executive, you must lead in a very unstable climate.  How do you set long-term goals amid so many short-term 
changes? How do you "get everyone on the same sheet of music" when the political climate seems to change the score 
every month? How can you establish priorities when so many initiatives are quickly "OBE"-overtaken by events?

Increasingly, cutting-edge leaders believe that the key to succeeding in the "permanent white water" environment is 
improving your organization's learning capacity. The Designing a Learning Organization program will give you the 
tools for building a learning organization by helping you:

   - Understand the meaning of "learning organization," why it's critical today, and how it can help your agency 
   - Identify your organization's "learning disabilities" and how you can reduce them 
   - Learn and use systems thinking and mental models-two key principles for improving organizational performance 
   - Learn and apply the five management practices that foster organizational learning 
   - Identify specific, proven methods for implementing ideas from the program 

Designing a Learning Organization is a hands-on, experiential program. You will work in small groups on exercises 
and case studies that illustrate key program objectives. A special "live case study" and site visit will apply the 
principles and methods learned to one Charlottesville organization.

Today's federal agencies must be quick, agile, and responsive to changing demands in order to meet rising customer 
standards. They must deal with complex problems that defy simple, one-size-fits-all solutions. They must learn as they 
go. That's why the knowledge and techniques you'll bring back from the Designing a Learning Organization program 
are important to your leadership approach and your agency's success.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs36.html
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Opportunity Determine Need and Select the Project 
                                 Manager

Course Code TEAM0121

Course Type Web-based Training

Description How do you make a cross-functional team work? You need to know where to start and how to find the people who 
can help you. This course will help you assess those situations that call for a cross-functional team, how to create the 
proposal, and how to select the project team manager. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Developing Interpersonal Skills in Your People

Course Code COMM0116

Course Type Web-based Training

Description Are the people on your staff motivated? Do you involve them in the decision-making process? Do they work well as a 
team? The interpersonal skills of all staff play a major role in the success of a company. As a manager, are you aware 
of the strengths and weaknesses of your people's interpersonal skills? In this course, you'll discover how to model 
strong leadership skills and how these skills can be used to improve productivity. You'll learn how to foster employee 
development and build on the potential of your people. And finally, you'll explore ways to create an environment of 
teamwork which encourages new ideas, builds leaders, and maintains a competitive edge for the future. 

Expected Duration       2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Developing the Cross-functional Team

Course Code TEAM0123

Course Type Web-based Training

Description This course focuses on the project manager's role in team development, and on roles, responsibilities and expectations. 
The course discusses the project manager's role in various stages of team development and facilitates better 
understanding of how inputs such as ground rules, meetings and training help a team in task achievement. As the 
project manager, you have to set two levels of expectations. The first is at the collective level, what the entire team has 
to achieve. The second is at the individual level, where you define each team member's role and responsibility. 

Expected Duration     3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Energizing and Empowering Employees

Course Code LEAD0123

Course Type Web-based Training

Description Energy. Without it, the wheels and gigabytes of industry come to a screeching halt. And without energized, 
empowered employees, your part of global industry will make far less progress. This course introduces you to the 
importance of energizing and empowering employees. By doing so, you multiply the benefits to your department, 
team, and organization. The course begins by showing you ways to cultivate employee energy as well as the reasons 
why it's important. It shows you not only the need to energize and empower employees, but also how to do so. Then 
you'll explore the role of communication in amplifying that energizing process. You will also learn how to create a 
work environment that inspires excellence. Finally, you'll see how to act on that energy and reap the benefits.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Establishing Your Team's Desired Performance

Course Code CUST0201

Course Type Web-based Training

Description If you have ever wondered if it is actually possible to build a team of highly motivated service providers ... the answer 
is YES! Learn to establish the exact results you and the team desire. Learn how to measure those results which is very 
energizing. You will sharpen your skills for attracting and selecting exactly the right people for your team. You can 
ensure the possibility of long term results by continuously providing the right kind of learning. Set the goal: Build 
your Ideal Service Team. 

Expected Duration       4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Executive Assessment Program

Course Code n/a

Course Type Classroom

Description The Executive Assessment Program (EAP) is an intense, six-day program that allows senior managers and executives 
to evaluate their current effectiveness as organizational leaders and develop a plan for improvement in the future. 
Attendees are assessed in several leadership and management areas using 360-degree, multi-rater feedback, group 
feedback, one-on-one interviews, and diagnostic instrumentation.

Through the use of videotaping, individuals view their experiences at several levels. Instrumentation and feedback are 
geared at the organizational and external environment levels. Individuals who attend the EAP develop a tailored 
individual development plan based on the Senior Executive Service (SES) competencies that assist them in improving 
their organizational leadership abilities.

The EAP makes extensive use of validated assessment and diagnostic instrumentation from qualified organizations. 
Individuals who attend the Federal Executive Institute (FEI) four-week program find the EAP is an excellent follow-
up 2 to 3 years after attending that course.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/as18.html
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Opportunity Executive Coaching

Course Code n/a

Course Type Classroom

Description The most successful organizations today are the ones that get the most from each member of the team. Leaders in 
these organizations help their colleagues discover and develop untapped potential, then assume increased 
responsibility and accountability. 

Unleashing talent, expanding ownership, and improving performance in others is called coaching. Coaching is a 
different, more empowering way to lead. It requires new ways of relating to others, new behaviors, and different skills.

Executive Coaching will put you on a new path to Leading People by focusing on:

   - the leader's role as coach in today's changing organizations 
   - coaching as a leadership tool 
   - the skills of effective coaching 
   - coaching behaviors you can begin applying immediately 

You'll learn these coaching skills and behaviors through practice and feedback throughout the program. Interactive 
discussions and demonstrations are complemented by practice, observation, and feedback in small groups. Individual 
self-assessment exercises round out the learning approach.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs23.html
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Opportunity Executive Communication Skills: Leading the Process of 
Change

Course Code n/a

Course Type Classroom

Description Learn the theory and application of leadership and communication skills. Then practice. The result will prepare you to 
lead your colleagues in a changing world by communicating your vision. Executive Communication Skills combines 
practical knowledge of the key concepts of leadership with the interactive skills that are essential to communication. 

Four key techniques make Executive Communication Skills work:

   - Video feedback 
   - Custom-designed case studies 
   - Small group coaching 
   - Individual consultations with experienced faculty 

A fast-paced agenda moves between videotaped role-playing sessions that build your communication skills and 
leadership sessions that provide tools for overcoming barriers to change in your organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs24.html

Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Fixing Broken Teams

Course Code TEAM0146

Course Type Web-based Training

Description Have you ever experienced leading a team that was en route to breakdown or had already fallen apart? Is it too late to 
put your team on the right track for success? No. Many mature team leaders can share their experiences of broken 
teams. But you can turn teams around if you have the right tools. Whether you're attempting to fix your own broken 
team or need to step in and fix someone else's, this course can help you. You'll learn why teams typically break down 
and fail. You'll examine how to determine what stage of development the broken team is in and how to move it 
forward and be more effective. You'll also explore ways to rebuild the team and your leadership and discover how to 
create a nurturing environment for teams to heal and thrive. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/
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Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Craven Community College (New Bern, NC) offers the following courses of interest to CLD participants:  "Grammar 
& Usage Workshop", "Effective Writing Techniques", "Managing for Motivation", "Conducting Effective Meetings", 
"Setting and Achieving Goals and Objectives"

Foundation

Supervisor

Manager

Executive

Provider Craven Community College, New Bern, NC

Website call (252) 638-4131 for information
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Opportunity Getting Past Clashes: Valuing Team Diversity

Course Code TEAM0213

Course Type Web-based Training

Description You've heard the saying, "We didn't all come over in the same ship, but here we are in the same boat." Teams have 
diverse personalities, skills, and interests that are challenging to put together. You may not get along with every team 
member, but it's important that you can work together to achieve the same goal. At the end of this course, you'll have 
the skills needed to work with different personality styles, control your gut reactions to difficult people, and deal with 
difficult team members. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Harnessing Collective Knowledge

Course Code TEAM0142

Course Type Web-based Training

Description There's a new type of worker evolving in today's organization. These individuals don't produce products per se; they 
produce knowledge that creates smart organizations. This "knowledge work" is more than technical competence. It 
encompasses the ability to acquire and transfer knowledge effectively, blending personal expertise with that of other 
members of the work team. In this course, you will gain an understanding of what knowledge work is all about, and 
you'll discover how to successfully create and sustain your knowledge work teams. Additionally, you'll become aware 
of how knowledge workers and knowledge teams can foster innovation and creativity in your organization.

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Honing Your Leadership Skills

Course Code TEAM0136

Course Type Web-based Training

Description You didn't sign up for the job, but they made you a team leader. Congratulations. Now what should you do? You 
might start by examining your leadership style. Then consider the times when you'll need to take control and the other 
times--the majority of the time--when you need to fade into the background and allow the competent members of your 
team to lead themselves. After all, you're not the boss, just the leader. Leadership involves a complicated set of skills. 
First, you'll need to have the people skills to foster teamwork and build team spirit. You'll also need to be able to 
guide the team through its management of the task your team was formed to accomplish. Another part of your job may 
be to facilitate meetings. You need to know how to put your team members' time to its best use--how to keep meetings 
short and effective. Discover how to be an effective team leader in Honing your Leadership Skills. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity How to Deal with Conflict: Principles and Practices

Course Code n/a

Course Type Classroom

Description Workplace conflicts take a toll on everyone's morale. Too often, they also lead to low productivity and employee 
turnover. In this course, you will discover how to turn around a disagreeable situation. Understand how it happened 
and how to prevent a similar conflict in the future.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Page 830 of 916



Competency: Team Building

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Introduction to Supervision

Course Code SUPV7001D-W01

Course Type Classroom

Description Your ability to supervise others requires skill, patience and confidence. If you are a new supervisor, you may find the 
transition stressful until you gain the trust and respect of your employees. Get the latest management approaches for 
building strong teams, motivating employees and distributing work effectively.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog
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Opportunity Knowledge Management: Leveraging Intellectual Resources

Course Code 5511

Course Type

Description Information Resources Management College

Explores the intellectual and knowledge-based assets of an organization as key drivers of the new economy.  The 
course focuses on the role of the chief knowledge officer (CKO) in creating, exploiting, and managing knowledge in 
an organization.  Students examine the human aspects of knowledge management, such as the role of communities of 
practice in transferring tacit knowledge into explicit knowledge and the types of organizational values needed to 
support information sharing and collaboration.  The course also examines strategies to
measure the contribution of knowledge to meeting organizational mission objectives.  In addition, the technological 
dimensions of knowledge management, such as portals, are explored.  Case studies and guest speakers supplement the 
classroom discussions.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Entrepreneurship

Course Code

Course Type Classroom

Description Leadership and entrepreneurship require creating organizational direction, setting strategy, and developing new 
ventures. In the increasingly competitive global economy, aviation and aerospace managers must develop necessary 
skills to lead organizational development and change, and to motivate their employees to innovate. This seminar 
explores the interpersonal competencies necessary for effective leadership in situations requiring motivation of both 
individuals and teams. In addition, the seminar examines how these competencies enhance a positive environment for 
organizational change and entrepreneurship through case analysis and simulation, concepts such as managerial 
leadership, individual and team motivation, raising venture capital, global partnerships, innovation venture, formation 
of wealth among venture founders and investors, and the entrepreneurial act will be applied to aviation and aerospace 
industry problems. 

SEMINAR OBJECTIVES:

   - Develop a personal profile of successful entrepreneurs and their backgrounds, thus allowing the student to assess 
how to develop their skills and management team.
   - Develop a model to screen product and service ideas and evaluate their chances for success. 
   - Provide a conceptual perspective on the resource requirements and financing alternatives for starting a new 
business.
   - Understand how to implement a good idea and what pitfalls to avoid.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html
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Opportunity Leadership for Results

Course Code n/a

Course Type Classroom

Description Does your agency need a program that:

   - Addresses strategic, cross-cutting business issues? 
   - Develops managers and executives through significant work assignments? 
   - Furthers ECQs of executives who have had substantial training? 
   - Builds networks among top managers/executives? 
   - Gives top leadership a chance to get a closer look at high-potential, future leaders? 

FEI's Leadership for Results Program is based on research which shows that executives learn critical leadership skills 
from stretch assignments at work-if they consciously reflect on their efforts. The program is for agencies that want 
executives to focus on a significant business issue and learn at the same time. 

With the support of a high-level agency champion, each participant works on a key issue. Each executive joins a team 
of 5 or 6 other executives and has their help in thinking through the issue (and helps them in turn). Each team has 
support from an FEI faculty coach throughout the program.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs40.html

Opportunity Leadership Potential Seminar

Course Code n/a

Course Type Classroom

Description This seminar assists agencies in their managerial succession planning through early development of current and future 
managers and leaders. Participants are technical specialists, project managers, and professionals, such as attorneys and 
engineers, who are not currently supervisors or managers, with identified potential for transition to supervisory 
responsibilities or managers/supervisors who want a better understanding of the foundations of leadership.

Special emphasis is placed on the basic core competencies of effective leadership, such as self-awareness, human 
relations, interpersonal skills, effective followership, leadership dynamics, and creative problem solving. Agencies 
who send individuals to this dynamic seminar increase the potential of their future success by helping individuals 
master the necessary competencies prior to being promoted into supervisory and management positions, and increase 
the effectiveness of those already in management positions.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl06.html
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Opportunity Leadership Skills for Non-Supervisors and Non-Managers

Course Code n/a

Course Type Classroom

Description Leadership Skills for Non-Supervisors and Managers is an intensive one week program designed to meet the needs of 
individuals who are not currently in supervisory or managerial positions but who take on key leadership roles as 
analysts, project managers, technical specialists, and in high-level professional roles. This program also serves as an 
excellent follow-up to the Leadership Potential Seminar. 

The program concentrates on developing informal leadership skills necessary to influence positive organizational 
success without positional authority. The program is highly participatory and experiential in its approach. Participants 
create an integrated development plan that matches organizational needs with individual achievement and success.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs28.html

Opportunity Learning Organizations and the Virtual 
                                 Team

Course Code TEAM0226

Course Type Web-based Training

Description This is an enlightening course that explores the concept of "learning organizations" as they relate to virtual teams. 
This course will compare the traditional models of learning vs. the emerging models of learning. It will teach 
evaluative tools that can be used to decide how to set up a learning organization in your organization based on the 
principles of learning and Complex Systems Theory. 

Expected Duration: 3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Maintaining Project Team Peak Performance

Course Code TEAM0145

Course Type Web-based Training

Description Teams go through several different stages of development: chaos, conflict, collaboration, and collection. In this 
course, you'll gain an understanding of the characteristics of the collaboration and the collection stages of team 
development. Although teams in these stages have overcome many challenges in working together, team leaders must 
learn how to maintain their team's productivity and deal with factors that can hinder the team's effectiveness. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Management Courses

Course Code

Course Type Classroom

Description The Results Company has courses in Noble Leadership, Handling Change, Team Building, and Strategic Planning Foundation

Supervisor

Manager

Executive

Provider Results Company

Website Contact Ed Pidgeon at (760) 724-7185

Opportunity Management Courses

Course Code

Course Type Blend

Description The Johnson County Community College Center for Business and Technology in Overland Park,KS offers a range of 
classroom and online management courses.

Foundation

Supervisor

Manager

Executive

Provider Johnson County Community College

Website http://www.centerforbusiness.org/program.asp?mp
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html

Opportunity Managing a Project with Your Team

Course Code TEAM0143

Course Type Web-based Training

Description You'll review the characteristics of a project, five phases of a project life cycle, and project team roles and 
stakeholders. Then you'll explore five general management skills necessary for project team leaders. You'll build a 
strong foundation for communication and ground rules for your team by establishing principles for working together. 
You'll learn how to keep your team focused on meeting project deliverables, the core of project objectives. You'll 
explore four essential project management tools and techniques that allow team leaders to manage the project schedule 
and budget. You'll explore meeting guidelines to ensure that project meetings are effective. You'll discover ways to 
monitor progress and manage significant project changes. And finally, you'll learn how to bring closure to the project 
and acknowledge your team's hard work. 

Expected Duration: 3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Managing Projects Well

Course Code n/a

Course Type Classroom

Description  We seem to be continually concerned with meeting project budgets, head counts, and deadlines. In fact, the typical 
project overrun in time is often more than 200%. Why do projects fail? The author's research over a 10-year period 
found technical factors were listed only once out of hundreds of reasons. All other times, people and behavioral 
factors were the principal cause. 

This intensive seminar on Project Management teaches people what they "need to know" to either lead or be members 
of a project team. This highly unusual workshop discusses the "real world" of projects. Perhaps it should be subtitled 
"what they don't teach you in project management school." 

This course has set records for performance, attendance, and interest throughout the USA, India, and Southeast Asia. 
An entire semester college course has been conducted on its content, in London. 

In the seminar, participants learn both technical and behavioral aspects of project management. Unlike other courses, 
heavy emphasis is directed to project team members as well as project managers. Extensive technical and behavioral 
exercises are included, making this a combined Seminar/Workshop format. As a result of this course, it is common for 
participants to literally double their productivity overall; one quadrupled it! 

Demand for the book was so heavy it went out of print, the first time, within one week of distribution. Without any 
book signings or publicity, its popularity has caused it to move to the front shelves of most major booksellers. A copy 
is included with this course. Instructors for certification in Project Management say they wished that their certification 
courses had the material contained in this book and seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs49.html
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Opportunity Personal Communications and Teamwork

Course Code

Course Type Classroom

Description As aviation and aerospace organizations continue to evolve, executives who wish to lead the organization must 
understand and appreciate the role of effective personal communication.  Teamwork is becoming increasingly 
important for global organizations as hierarchical management structures are replaced by cross-functional team 
composed of individuals from different departments and different countries within the organization. This seminar 
examines the role of communication in managing teams, and its impact on team dynamics. How a 
manager/coach/team leader communicates with team members and the effect of that leader's communication on group 
participation and performance is investigated. Topics include interpersonal communication skills in a global 
organization, communication skills within a group setting, team building, group dynamics, and role incongruity. 

SEMINAR OBJECTIVES:

   - Explain the role of the leader in team situations.
   - Distinguish individual communication styles within a team.
   - Examines one's own personal communication style.
   - Identify barriers to team communication.
   - Assess team communication styles as groups evolve.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Profiles in Leadership

Course Code

Course Type Classroom

Description Profiles in Leadership examines the enduring principles of political, military and corporate leadership. The purpose of 
the course is to help students be better leaders; and, more broadly, to prepare the next generation of civilian leadership 
in the national security community. The course will examine timeless notions of leadership and how they are reflected 
in the current day. Topics will include effective small group leadership, establishing a leadership style, bureaucratic 
survival strategies, organizational decision-making, motivating change, and organizing teams for success.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/snsee/index.html
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Opportunity Project Mgt. 4: The Human Element

Course Code 157376-157378

Course Type Web-based Training

Description Many experts believe that the people element of a project is the most important. Selecting the right team members, 
building the team, gaining commitment, organizational structures, and power and politics in project management are 
discussed.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

A new section of each course starts on the second Wednesday of each month. If enrolling in a series of two or more 
courses, please be sure to space the start date for each course at least two months apart.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html

Opportunity Revving up Your High-performance Project Team

Course Code TEAM0144

Course Type Web-based Training

Description The first two stages of team development are the most difficult to work through. In the initial stage, the team leader 
has challenges in getting his new team members to commit to the team and the project. By recognizing lack-of-trust 
behaviors and the common concerns of new team members, leaders can address their concerns and gain their 
commitment. Team leaders can help their team emerge from chaos by creating tools to help them work together. Once 
new teams are up and running, conflicts become a common occurrence. As team members learn to work together, they 
discover their differences in skill sets and work styles. As arguments and disappointments continue, team members 
stop collaborating and working as one unit. If conflict is not resolved, the project has a high likelihood of not being 
completed successfully. Team leaders will explore three common causes of team failure and learn to address them. By 
learning how to make team decisions, use techniques to build trust among team members, and develop self-managing 
capabilities, team leaders can ensure the success of their new teams. 

Expected Duration: 2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Supervision and Group Performance

Course Code SUPV8001D-W01

Course Type Classroom

Description If you manage others, you know it is a challenge to make the most of individual differences within a group. Use this 
course to overcome obstacles such as difficult personalities, different political agendas and low morale. Build a group 
that encourages group thinking and problem solving, information sharing and decision making – a group whose 
members are all motivated by a common purpose.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website http://grad.usda.gov/Catalog

Opportunity Team Conflict: The Seeds of Dissent

Course Code TEAM0211

Course Type Web-based Training

Description Teams are a fact of corporate life. Think about all the team buzzwords. There are cross-functional teams, self-directed 
teams, union teams, functional teams, total quality teams, and project teams--not to mention the concept of "The 
Dream Team." If there's anything that's predictable about these high-powered teams, it's the inevitability of conflict. 
Many teams fail to recognize that there's power in conflict. Healthy dissent actually breeds team success, and that's the 
essence of this course. What do you need to know about the roots of conflict and team dynamics to help cultivate a 
healthy mindset about conflict? At the end of this course, you'll have the skills needed to identify the stages of 
conflict, the awareness of group dynamics that can cripple team effectiveness, and how to build a positive approach to 
conflict at the time your team is launched.

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Team Leadership/Team Facilitator

Course Code

Course Type Classroom

Description This program focuses on equipping team leaders & facilitators with the right tools and concepts to ensure team 
success from start-up to project completion.  Participants will learn to recognize their team leadership style, stages of 
team development, roles and relationships of team members and the techniques of effective intervention during team 
problems.  The workshop also provides tools and techniques that are useful in team decision-making and problem-
solving.  In six 4-hour sessions you will learn:

   - How to facilitate teams to outstanding results 
   - How to evaluate the different leadership styles of winning team leaders 
   - Coaching techniques that can guide teams to greater levels of productivity

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)

Opportunity The Enabling Leader

Course Code LEAD0223

Course Type Web-based Training

Description In this course, you'll learn how to enable your employees by providing more choices and fostering competence. You'll 
understand why offering visible support to your people makes them able to "make the call" when necessary. This 
course will also assist you in discovering common aspirations, improving your interpersonal skills, communicating 
your passion, and making your vision tangible. You will understand the importance of developing shared goals and 
integrative solutions while building relationships based on trust. Finally, you'll discover how you, as a leader, can 
foster critical-thinking skills in your employees. You'll discover how to get people to challenge their assumptions, and 
you'll learn methods you and your employees can use to imagine and explore alternatives.

Expected Duration: 5.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 842 of 916



Competency: Team Building

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Virtual Project Management

Course Code TEAM0224

Course Type Web-based Training

Description By taking this course, the learner will develop an awareness of virtual team project management skills.

Expected Duration: 2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Virtual Team Basics

Course Code TEAM0221

Course Type Web-based Training

Description This course introduces the fundamentals of virtual team management and leadership in general. By the end of this 
course, you will appreciate the evolution of business teams in general, and the revolution in Internet communication 
and resource sharing that has spawned the competitive global need for virtual teams.

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Virtual Team Communication

Course Code TEAM0222

Course Type Web-based Training

Description By the end of this course, the learner will acquire an understanding of the communication skills needed to create, 
manage, and lead virtual teams. 

Expected Duration: 4 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Virtual Team Leadership

Course Code TEAM0225

Course Type Web-based Training

Description Can you distinguish between the roles of leadership and management? How do you manage or lead a virtual team? 
This course will differentiate between leadership and management as they pertain to virtual teams. You will learn 
about the various roles a virtual team leader can play and how to fulfill these roles successfully. You will explore the 
emerging models of leadership and how you can adapt these models to your own virtual teams. This course is a must 
for inexperienced virtual team leaders, and a wonderful review for experienced virtual 
team leaders.

Expected Duration: 3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm

Page 844 of 916



Competency: Technical Competence

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Advanced Management Program

Course Code

Course Type Classroom

Description Information Resources Management College

The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical 
managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-
Cohen Act of 1996, and their impact on the organization.  Graduates will be prepared to form effective managerial 
partnerships to ensure effective allocation and application of information resources to mission requirements in 
compliance with policy, regulatory, and ethical standards.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html
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Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm

Opportunity Capitol Hill Workshops

Course Code

Course Type Classroom

Description The purpose of the Capitol Hill Workshops is to provide a first-hand understanding, not only of congressional process 
and procedure, but also the "culture" that is the United States Congress. Over four days, participants will hear from, 
and be afforded the opportunity to ask questions of Members of Congress, congressional staff, academic observers, 
interest group representatives, news media representatives, and Executive branch officials, including Department of 
the Navy Legislative Liaison staff.  Participants will receive briefings specifically tailored for the Navy on the current 
status and insider analysis of legislative issues of most interest and importance to officials of the Department of the 
Navy. Topics range from the issues and politics of the overall Department of Defense authorization and appropriation 
to the details of specific programs and systems.

Topics may include the following:

   - Leadership and organization in Congress
   - The Politics of the legislative process
   - The authorization, appropriation, and budget processes
   - Committee and floor procedure
   - The roles of committee and personal staff
   - Congressional oversight
   - Influence of the media and special interests
     
Participants will also attend committee hearings and/or observe floor action in the chambers.

Foundation

Supervisor

Manager

Executive

Provider The Government Affairs Institute at Georgetown University

Website www.georgetown.edu/ssce/gai
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Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Compensation, Organization Strategy and Performance

Course Code 213754

Course Type Web-based Training

Description Students study from a strategic perspective the process involved in remunerating workers for services/work 
performed. The course focuses on developing a comprehensive understanding of how an organization balances 
competing perspectives and values in developing a compensation system. Learn how to analyze the linkages among 
organizational strategy, pay systems and performance. Learn how to analyze organizational and job factors to 
determine the structure of a pay system and to assess external competitiveness to determine pay level. Students will 
also learn how to use employee performance indicators - e.g., performance appraisal systems - to determine individual 
pay.

Prerequisites: Human Resource Management or equivalent. Studies in organizational behavior, psychology and 
statistics are also helpful.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Emotional Intelligence at Work

Course Code COMM0142

Course Type Web-based Training

Description What makes someone a top performer in the world of work? If you think high IQ, advanced degrees, analytical skills, 
and technical expertise are the answer, it's time to think again. Experts now agree that Emotional Intelligence often 
determines who will climb the corporate ladder and who will be passed over. Exciting new research shows that, unlike 
IQ, Emotional Intelligence can be developed and increased during any point in your career. This course identifies 
some of the common misconceptions about intelligence at work and defines three key areas of focus: self-awareness, 
self-regulation, and motivation. 

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity End-User Computer Security (available Sept 2002)

Course Code

Course Type Web-based Training

Description This course will be available in September of 2002. Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov/
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Opportunity Executive Leadership Development Program (ELDP)

Course Code

Course Type Classroom

Description The Department of Defense (DoD) has a variety of programs that provide training and education for tomorrow’s 
leaders. However, only ELDP provides participants with an extensive exposure to the roles and missions of DoD. In 
addition, ELDP provides participants with an increased understanding and appreciation of today’s war fighters. War 
fighters speak of being at the tip of the spear and ELDP provides experiences that will give participants a greater 
understanding of what it is like being at the tip of the spear. This education program was established in 1985 with the 
approval of the Secretary of Defense and has continued over the years to educate future leaders about the issues facing 
DoD. In addition to seminars in Washington, D.C. where experts in defense, foreign affairs and politics address ELDP 
classes, participants have intensive hands-on field experience military installations around the country as well as 
overseas

A typical ELDP program includes:

   - Two-days of orientation in the Washington, DC area
   - Two weeks of Core-Curriculum training covering areas such as team building, problem solving, decision-making, 
and communication skills.
   - One week deployments each month from December-June to military installations including a Joint Command, 
Navy/Marine Corps, Air Force, Army, National Guard, and to forward-deployed forces, such as Korea
   - Briefings on Intelligence operations and attendance at a one-day Defense Executive Institute Seminar
   - Preparation and presentation of project papers 
   - Presentation of a formal Information Briefing at the Pentagon
   - Graduation in Washington, DC attended by high-level military and civilian leaders

Foundation

Supervisor

Manager

Executive

Provider Department of Defense

Website CLD Office (850) 452-4712/4166, DSN 922
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity Fiscal Law Tutorial

Course Code

Course Type Web-based Training

Description The tutorial was developed to assist with initial training in fiscal law and to provide continuation training for persons 
with responsibility for the proper use of appropriated funds.

Foundation

Supervisor

Manager

Executive

Provider Defense Acquisition University

Website http://clc.dau.mil/kc/no_login/portal.asp
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Opportunity FORUM Program

Course Code

Course Type

Description For more than 15 years, FORUM has helped companies develop their high potential managers by providing access to 
a superior management education program and a SUNY degree designed specifically for adults in the workplace. 

The following sample degree programs have been included to illustrate the range of degree programs available and 
potential components for each degree program. Individual degree programs may vary depending upon the background 
of the participant.

   - Business Administration
   - Competency-Based Management
   - Financial Management
   - Health Care Management
   - Human Resource Management
   - International Business
   - Labor Relations
   - Management
   - Marketing
   - Public Administration
   - Technology Management

Options for management education abound: certificate programs, seminars and conferences. Many provide good 
information in targeted subject areas, but are not designed to view the theory and practice of management from a 
broader perspective. Traditional business programs teach functional courses as if students will all choose to specialize 
in that function. FORUM is distinctly different. The curriculum meets the particular needs of managers who have 
acquired significant experience in one or more functions of business, and who now need to broaden their 
understanding of how they fit into the organization, how the organization fits into the larger environment and how the 
ultimate performance of the organization follows from the integration of its employees, systems and strategies. 

FORUM provides your high potential managers with:

a SUNY degree in a management-related area; faculty who possess academic credentials and real-world business 
expertise; relevant management education, designed to be immediately applicable; corporate seminar-style weekend 
residencies; credit for prior college-level learning acquired in the workplace; the flexibility of guided independent 
study - managers spend the majority of their time studying when and where it is convenient, traveling only six times 
yearly to weekend residencies; and outstanding personal support, from enrollment through graduation.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, FORUM Program

Website http:// www.esc.edu/FORUM
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Opportunity Increasing Your Emotional Intelligence

Course Code COMM0144

Course Type Web-based Training

Description In today's workplace, you need to have both the intellectual skills to do the job and the emotional intelligence to 
interact effectively with co-workers. The successful leaders and managers around you outshine others because of their 
stellar people skills. Most people believe that emotions are automatic responses that they have no control over. Few 
realize that their emotions are determined by what they think, and that concrete techniques exist for gaining control of 
their feelings. This course will provide you with the skills to increase your emotional intelligence so that you can 
become an effective contributor in the work force. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Management and Leadership Development Courses

Course Code

Course Type Classroom

Description Linkage, Inc. offers practical, skill-building learning and development programs in the areas of management and 
leadership development, organizational development, and HR practitioner skills. Public workshops are offered 
throughout All programs can be brought on-site and customized to your organization.

Foundation

Supervisor

Manager

Executive

Provider Linkage, Inc.

Website http://www.linkageinc.com/training/workshops/workshops_course_listings.s
html
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Opportunity Management Finance

Course Code

Course Type Classroom

Description This seminar explores the principal challenges faced by corporate finance managers in their quest to maximize 
shareholder value. Participants develop an analytical framework using the fundamental building blocks of financial 
theory, including the concepts of risk, return, and the time value of money. Seminar content focuses on investment 
and financing decision making in areas such as capital structure, dividend policy and working capital management. 
Additional topics include the costs and benefits of using financial instruments to manage risk, and the impact of 
financial markets, financial institutions and government policy on strategic decisions such as corporate restructuring, 
mergers, and acquisitions, and joint ventures in the international marketplace. Specific industry-related topics, such as 
aircraft and airport financing, are also covered. 

SEMINAR OBJECTIVES:

   - Develop an understanding of financial markets and the general business environment in which firms operate.
   - Understand the importance of the time value of money and the risk-return relationship in the basic valuation 
paradigm. 
   - Analyze the effect of capital budgeting decisions, changes in capital structure, and dividend policy on the value of 
the firm and shareholder wealth.
   - Develop a basic understanding of various tools and instruments of risk assessment and management, with 
emphasis on techniques such as Sensitivity analysis, Scenario analysis, and Monte Carlo simulation.
   - Demonstrate a critical understanding of quantitative methods as well as the need for judgmental and qualitative 
factors in financial decision making under uncertainty.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html
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Opportunity Marketing Management

Course Code

Course Type Classroom

Description As global competition becomes the norm in the aviation and aerospace industry, it is increasingly important for firms 
to focus on building and maintaining successful customer relationships. This seminar examines how firms respond to 
internal and external forces that impact global marketplace behavior, meet increasing customer expectations, and 
manage competitive pressures. Strategic models and frameworks are examined for their usefulness in aiding the 
aviation or aerospace executive to meet the demands of the global customer. Topics to be covered include 
environmental scanning, market research, consumer and organizational markets, segmentation and database marketing 
using the computer reservation system, marketing communications, building a global image, and product positioning 
and pricing. 

SEMINAR OBJECTIVES:

   - Examine external forces shaping the global marketplace.
   - Compare and contrast consumer and organizational markets.
   - Analyze a current market structure and demonstrate the segments present.
   - Propose a system to track customer satisfaction.
   - Write a marketing plan.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html
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Opportunity Number Skills

Course Code

Course Type Classroom

Description This 12-hour program is divided into 3-four-hour modules.  The training uses visual exercises to improve rapid 
perception of numbers and letter/number combinations.  Number patterns are analyzed and practiced so trainees can 
quickly and accurately identify and transfer data.

1.0 Continuing Education Units (CEUs) awarded for successful completion of this course.

Foundation

Supervisor

Manager

Executive

Provider Fleet and Industrial Supply Center, San Diego

Website call (619) 532-2038 or DSN 522-2038

Opportunity Organizational Communications and Information Systems

Course Code

Course Type Classroom

Description The information age is vastly different from the industrial age, and information is rapidly being accepted as a key 
economic resource alongside traditional factors of industrial production. Seminar participants undertake an advanced 
study of information management trends, technologies, and their strategic uses in aviation and aerospace industry 
settings. The case method is used to investigate rapidly emerging topics such as cyberspace and the Internet, as well as 
more traditional subjects such as the use of state-of-the-art hardware and software suites to find and sustain a 
competitive edge. Complete information systems, and the structure, dynamics and linkages of global, information-
based organizations, are afforded special attention. 

SEMINAR OBJECTIVES:

   - Discuss the use of information as a key component of organizational strategy.
   - Design an information-based organization.
   - Articulate the strengths and weaknesses of popular hardware and software units.
   - Explain how the information superhighway is changing the business landscape.
   - Explain the human problems created by an information-intense environment.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Quantitative Analysis for Decision Making

Course Code

Course Type Classroom

Description This seminar develops the theory and methods of business decision making, including intelligence, design, and 
choice, with special emphasis on aviation and aerospace applications. Participants will master the conceptual 
application of statistical methods and reasoning in the context of an aviation business environment. This seminar is 
designed to improve the industry managers' decision-making skills as they encounter uncertainty and competing 
decisions. Topics include statistical sampling and estimation, regression analysis and forecasting, decision theory, 
game theory, linear programming, and queuing theory. 

SEMINAR OBJECTIVES:

   - Compare and contrast a variety of analytical tools.
   - Articulate the strengths and weaknesses of advanced analytical tools. 
   - Identify the appropriate quantitative tools for different decision alternatives.
   - Design appropriate quantitative approaches to unique managerial decisions.
   - Use the results of quantitative applications to improve their decision-making ability.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html
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Opportunity Strategic Management

Course Code

Course Type Classroom

Description This is an integrative seminar that promotes the development of a cross-functional management perspective. 
Participants focus on the analysis of the firm's external and internal environments to identify and create competitive 
advantage in a global context. Aviation and aerospace business case studies will be used to explore the issues of 
defining corporate objectives, evaluating opportunities and threats, and formulating strategies and tactics. The seminar 
content emphasizes the cultural, ethical, political, and regulatory facets of the global business environment, and 
highlights the need for leadership and organizational evolution in the successful management of strategic change. 
Topics include the total quality management, continuous quality improvement, reengineering and other evolving 
management methodologies. 

SEMINAR OBJECTIVES:

   - Evaluate environmental situations involving strategy and policy formulation in a competitive environment.
   - Demonstrate the use of both quantitative tools and judgment to solve management problems. 
   - Discuss the significance of human factors in organizational decision making.
   - Apply concepts and tools from various functional areas to develop an integrated solution to a management problem.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Strategic Management for Executives

Course Code n/a

Course Type Classroom

Description The Government Performance and Results Act (GPRA) has heightened the importance of strategic management for 
federal executives. The GPRA has become the driving force behind a renewed emphasis on the art and science of 
strategic leadership and management. 

Compliance with the provisions of the GPRA is important to federal agencies today. But effective "real world" 
application of key strategic management concepts is critical.

There are four main focuses in the Strategic Management for Executives program. They are:

   - Strategic management in the era of GPRA 
   - Becoming mission-driven and value-led 
   - Applied strategic management concepts and practices 
   - Organizational and individual applications 

Your experiences in the program will be varied. Small group exercises and discussion, individual application of key 
concepts, and the strategic management case study comprise the bulk of your program. Facilitator presentations, video 
viewing, and work on your executive application diary will round out the session. Opportunities for individual 
consultation with the program leader will be available throughout the session.

Technology, resources, staffing, and even mission—changes in all of these areas are transforming our organizations 
today. Effective management of these changes is essential. The Strategic Management for Executives program 
integrates applied strategic management approaches with the GPRA to give you the tools you need to make the most 
of your new environment.

The Strategic Management for Executives program will introduce an applied strategic management model. It will 
establish context for the model, develop your competency in using it, and enhance your ability to lead and manage 
strategically. You will be able to use program experiences immediately upon returning to your office.

The Strategic Management for Executives program emphasizes learning that you can take home and use. Throughout 
the course-whether you're getting tips on GPRA implementation, developing a mission statement, or working through 
the case study-you'll generate entries for your executive application diary of practical steps for improving your 
organization.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs44.html
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity The Executive MBA program

Course Code

Course Type Classroom

Description The Executive MBA program at Embry-Riddle Aeronautical University provides an opportunity for working 
professionals in the aviation and aerospace industry to earn the master of business administration degree within 14 
months with minimal disruption to their professional and personal lives. The program is designed for experienced 
business managers and supervisors who already possess a strong body of knowledge in their functional area, but who 
wish to expand their grasp of advanced management and strategic decision-making principles.

The program is conducted at the university's Daytona Beach, Florida campus in a series of six two-week residency 
sessions; roughly one session every 2 1/2 months. Periods between residency sessions are devoted to program-related 
readings, class preparation, completion of individual and group assignments, and finally, a comprehensive executive 
project.

The program is focused around four areas of primary importance for today's business leaders: leadership and 
entrepreneurship; cross-functional competencies; organizational evolution; and global strategic thinking. The 
curriculum provides a solid foundation of traditional business topics, plus advanced course work in areas such as 
strategic management, communication and teamwork, technology and innovation management, and designing the high 
performance organization.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity What Is Emotional Intelligence?

Course Code COMM0141

Course Type Web-based Training

Description Does IQ determine your destiny? For years, that was an overriding belief. However, new behavioral research shows 
that IQ provides, at best, a narrow view of human intelligence. Factors such as self-awareness, impulse control, 
persistence, zeal, self-motivation, empathy, and social deftness contribute greatly to an individual's success. These 
qualities, termed "emotional intelligence," often determine if people excel in life, relationships, and the workplace. In 
this course, you'll learn more about these specific characteristics and how they influence every area of your life. 

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Advanced Management Program

Course Code

Course Type Classroom

Description Information Resources Management College

The fourteen-week graduate level Advanced Management Program (AMP) provides functional and technical 
managers with an integrated understanding of new policies and imperatives, information resources such as the Clinger-
Cohen Act of 1996, and their impact on the organization.  Graduates will be prepared to form effective managerial 
partnerships to ensure effective allocation and application of information resources to mission requirements in 
compliance with policy, regulatory, and ethical standards.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Beginning Electronic Customer Relationships

Course Code CUST0125

Course Type Web-based Training

Description The most influential technological advancement of this era is the birth and growth of  the Internet. This fact isn't lost 
on the thousands of businesses that have taken up shop in the cybermalls located on the information superhighway. 
From startup dot coms to  well-established brick-and-mortar companies, the Web rush is in full swing. But, as in a 
game of musical chairs, you have to wonder if your organization will be lucky enough to find a seat when the music 
stops and the high-flying hopes of e-Commerce come in for a landing. Some say the music has already stopped and 
the sound you hear is the hordes of e-Retailers scrambling to survive. To make sure your company succeeds with an e-
Commerce strategy, you need to make a difference. The differentiator, as always, is service. In this course, you'll learn 
basic concepts, skills, and principles that will enable you to get started on the road to effective customer service on the 
Web. You'll examine what it takes to meet customers' e-Service expectations. You'll learn how to add value by 
personalizing your customers' e-Buying experience and retain them by keeping human support just one click away. 
The result will be an ability to increase profitability, increase loyalty, and connect with customers in a more cost-
effective manner. And luck will have nothing to do with it. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Building High-Performance Organizations for the 21st 
Century

Course Code n/a

Course Type Classroom

Description This program focuses on the theory and practice of large-scale organizational change. It is based on three 
assumptions: 

   - That, based on your years of observation, you are an expert on your organization 
   - That a framework to structure and amplify your knowledge of organization theory will help you use what you 
know to effect change 
   - That you want to be part of a change process driving your organization toward becoming a high-performance 
organization

The Building High-Performance Organizations for the 21st Century program invites you to improve your Business 
Acumen as you take the role of diagnostic consultant for your organization-and gives you the tools to make the most 
of your status as an "outside" observer.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/fs34.html

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Business Policy

Course Code 214814

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change. 

Students interested in health care management, fire service administration, and other community and service 
concentrations may find this course useful. 

Prerequisites: Coursework (or equivalent knowledge) in the following subjects: management principles, marketing 
principles, human resource management, corporate finance or equivalents.

There is no residency requirement at the Center for Distance  Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Opportunity Business Policy:  A Team-Based Approach

Course Code 214824

Course Type Web-based Training

Description Learn about formulating, implementing, and evaluating organizational strategy and policy in a complex business 
environment. Topics include objectives and strategic management of the business portfolio; analysis and diagnosis of 
the organization's external opportunities and threats, and the internal competitive advantages or weaknesses related to 
its marketing, production, personnel, and financial areas; strategy alternatives and choice (including acquisitions, 
mergers, and diversification); and implications of strategy for organizational structure and change.

Students, working in teams, will apply their business knowledge in a web-based simulation.

There is no residency requirement at the Center for Distance Learning. If you only want to study particular aspects of 
business administration, for example, you may enroll in just the course or courses that interest you. These courses, if 
appropriate, may be applied to your degree program if you decide later to matriculate.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, Center for Distance Learning

Website http://www.esc.edu/admin/esc/cdl/cdlenroll.nsf/documentation/welcome?op
endocument

Page 869 of 916



Competency: Technology Management

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information

Opportunity Competitive Intelligence: Information Gathering

Course Code STGY0342

Course Type Web-based Training

Description This course introduces the identification of typical primary and secondary sources and the kinds of information they 
contain. In addition, it addresses the identification of typical public and non-public sources of information and how to 
access them legally and ethically. The use of the Internet to obtain competitive information is also covered in this 
course. 

Expected Duration: 1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 870 of 916



Competency: Technology Management

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Designing the High Performance Organization

Course Code

Course Type Classroom

Description This seminar is an advanced study of the theory and principles behind organizational design. An examination of real-
world organizational structures will be used to illustrate the role of structure in effective internal and external 
communications, information gathering, service delivery, and financial and managerial control. Participants will 
investigate the impact of reengineering and organizational changes on employee and firm performance. There will be 
in-depth study of transformations in the constraints and opportunities facing firms in the aviation/aerospace industry 
that necessitate change, and the signs of dysfunctional structures. Other topics include designing the global 
corporation, designing for innovation, and designing for a networked organization. There will be a special focus on 
the role of strategic alliances, including partner selection, desired outcomes, and alliance stability. 

SEMINAR OBJECTIVES:

   - Explain the concepts of organizational structure and the forces shaping it. 
   - Identify various organizational structures and the basis for their use. 
   - Articulate the strengths and weaknesses of reengineering. 
   - Assess the environmental forces necessitating change in organizational structure.
   - Analyze the effects of structure on communication, innovation, and managerial control.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity e-Business Opportunities

Course Code EBUS0103

Course Type Web-based Training

Description Globalization, pull marketing, warp drive product innovation, knowledge work, dot-com, and online advertising are a 
few of the opportunities inherent in the e-Business revolution. It's dynamic, it's fast, it's changing--are you? e-Business 
is transforming industry, redefining marketing strategies, and annihilating traditional business paradigms. This course 
highlights the opportunities inherent in e-Business environments. Understand the possibilities, and you can increase 
customer loyalty, increase profitability, reduce cost per transaction, and increase speed to market. First, you'll explore 
concepts such as globalization, asynchronous communication, and digital assets. Then you'll explore frequently asked 
questions (FAQs) about the Internet including security and privacy, taxes, and standards. Finally, you'll discover new 
alternatives in marketing and advertising that provide innovative ways to meet customer demand and increase market 
reach. 

Expected Duration        2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity e-Business Solutions

Course Code EBUS0106

Course Type Web-based Training

Description "The best way to predict the future is to invent it." --Alan Kay, director of research, Apple Computers. Retailers are 
moving from "from mortar and bricks to bits and clicks." Manufacturers are cutting product development time in half 
and developing new ways to work with partners in their supply chains. Banks are moving beyond ATMs to online 
banking. Insurance companies are shifting from paper claims to online claims processing. Companies are expanding e-
Business initiatives and developing new definitions of service as they do. What e-Solutions have you come up with 
lately? This course focuses on e-Business solutions that generate competitive strength. You'll have the opportunity to 
learn about advances in different industries and functions and discover lessons learned as companies venture into e-
Business territory. Some have been at it for years, and others are just starting. A new model of best practices is 
evolving thanks to the courage and ingenuity of leading-edge organizations. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity e-Learning

Course Code ABC0111

Course Type Web-based Training

Description Today’s careers are more demanding than ever. What is cutting edge today may well be obsolete tomorrow.  
Professional development and job skills training have become a normal part of most people’s careers. But, how do 
you find the time to perform the duties and obligations associated with your job when you are trying to stay on top of 
your skills with ongoing training and other professional development activities? There is a solution. Organizations are 
discovering the advantages of e-learning to meet these demands. e-Learning, although still a relatively new service for 
career-minded employees, has already demonstrated its value in promoting solid performance gains and career 
enhancements. This course focuses on the basic question, "What is e-Learning and what can it do for me?" In this 
course, you’ll find out how you can use this essential training tool to maximize your learning experiences, keep up-to-
date with the latest and greatest content, and evaluate, plan, and implement what you have learned.

3 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov
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Opportunity Federal Human Resources Management

Course Code n/a

Course Type Classroom

Description This seminar takes an in-depth look at the dynamic world of Federal human resources management (HRM) and helps 
to promote a clear understanding of the new flexibility and authority available to managers. Participants explore 
policy and program areas critical to human resource professionals resulting from agencies' HR restructuring, staff 
reduction, and decentralization of personnel management. The Federal Human Resources Management seminar has 
been divided into two distinctly different weeks, allowing human resources (HR) professionals to attend both weeks or 
the week that is most critical to meet their needs.

The first week will place an emphasis in the following areas:

   - Strategic Human Capital Management
   - Strategic Planning and Organizational Alignment
   - Leadership
   - Globalization
   - Security Threats
   - Performance and Accountability 

The second week will focus on:

   - Compensation and Pay Issues
   - Demonstration Projects
   - New Developments in EEO
   - Civil Service Reform - Legislative Perspective
   - Federal Retirement
   - Forecasts for the Future

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/np55.html
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Opportunity FORUM Program

Course Code

Course Type

Description For more than 15 years, FORUM has helped companies develop their high potential managers by providing access to 
a superior management education program and a SUNY degree designed specifically for adults in the workplace. 

The following sample degree programs have been included to illustrate the range of degree programs available and 
potential components for each degree program. Individual degree programs may vary depending upon the background 
of the participant.

   - Business Administration
   - Competency-Based Management
   - Financial Management
   - Health Care Management
   - Human Resource Management
   - International Business
   - Labor Relations
   - Management
   - Marketing
   - Public Administration
   - Technology Management

Options for management education abound: certificate programs, seminars and conferences. Many provide good 
information in targeted subject areas, but are not designed to view the theory and practice of management from a 
broader perspective. Traditional business programs teach functional courses as if students will all choose to specialize 
in that function. FORUM is distinctly different. The curriculum meets the particular needs of managers who have 
acquired significant experience in one or more functions of business, and who now need to broaden their 
understanding of how they fit into the organization, how the organization fits into the larger environment and how the 
ultimate performance of the organization follows from the integration of its employees, systems and strategies. 

FORUM provides your high potential managers with:

a SUNY degree in a management-related area; faculty who possess academic credentials and real-world business 
expertise; relevant management education, designed to be immediately applicable; corporate seminar-style weekend 
residencies; credit for prior college-level learning acquired in the workplace; the flexibility of guided independent 
study - managers spend the majority of their time studying when and where it is convenient, traveling only six times 
yearly to weekend residencies; and outstanding personal support, from enrollment through graduation.

Foundation

Supervisor

Manager

Executive

Provider SUNY Empire State College, FORUM Program

Website http:// www.esc.edu/FORUM
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Opportunity Global Economic Analysis for Management

Course Code

Course Type Classroom

Description This seminar defines the importance of the global external economic constraints in which business decisions are made. 
Participants will develop an awareness of the broad implications of market mechanisms as the guiding force in the 
world economy. Participants will use quantitative tools and techniques to solve a variety of global economic problems 
faced by today's managers. The unique economic challenges facing aviation and aerospace executives will be 
emphasized. Topics to be examined include profit maximization and cost minimization, input and output pricing, price 
determination under different market structures, national economic measures, monetary and fiscal policy, interest 
rates, international economics, stabilization policies, and labor economics. 

SEMINAR OBJECTIVES:

   - Explain the concepts of microeconomics and macroeconomics and their application in managerial decision 
making. 
   - Compare and contrast pricing and production decisions under different market structures. 
   - Describe the role of economics as the leading external force in an organizations environmental scan, and design 
economic models to forecast its impact. 
   - Trace fiscal and monetary policies and their impact on organizational performance. 
   - Assess the impact of resource pricing on competitive product positioning.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html
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Opportunity Leading Change in the Information Age

Course Code n/a

Course Type Classroom

Description The focus of this program is to increase the problem solving ability in information superiority of senior defense 
executives in performing in their demanding leadership roles. The goal is to make participants more familiar with:

   - Development and maintenance of sound integrated technology infrastructures and application systems. 
   - Application delivery and operation. 
   - Tools and methods used to monitor and evaluate performance of installed warfare systems. 

The material is concentrated on the underlying principles of technologies and on the ability to analyze and synthesize 
effective and flexible strategies. The intellectual framework consists of two components:

   - Architectures, systems, and technologies component and an information policy, strategy, evaluation, and operation 
component.
   - Resources and how to use them for optimal effect. 

The format used for this program is to provide half-day modules which use readings and lectures to drive discussion, 
case study analysis and practical exercises aimed at providing solutions to provocative questions or real-life situations. 
It includes a balanced mix of experienced practitioner and academic views. Participants meet with several industry 
representatives to learn about new and existing technologies.

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/other_programs.htm
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Opportunity Management Development Seminar: Leading Organizations

Course Code n/a

Course Type Classroom

Description In this seminar, experienced managers, typically considered mid-level managers in their organization, step into the 
world of dynamic thinking, creativity, and innovative, results-getting implementation. 

The seminar is two exciting weeks packed with sessions that expose managers to new approaches and processes. 
Participants are energized to achieve superior levels of organizational excellence and are invigorated in their ability to 
deal with the day-to-day challenges of their workplace.

Managers bring live problems to the seminar. They use them to develop the skills and knowledge needed to deal more 
effectively with the rapidly changing Federal environment.

Learning techniques include practical exercises, activities with facilitated debriefings, and discussions and 
presentations with real-time feedback. There are also opportunities for the exchange of ideas with colleagues from 
other agencies.

Assessment instruments that provide 360-degree feedback are used to develop information on how the participants are 
perceived by their customers, peers, employees, and superiors. The assessments and feedback provided throughout the 
course strengthen the ability of managers to negotiate, exert influence, gain cooperation from others, and create a work 
environment that values diversity.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl09.html
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Opportunity Management of Information Technology

Course Code n/a

Course Type Classroom

Description This seminar will assist Federal managers involved with the acquisition and management of information technology. 
Managers will learn how to develop appropriate criteria for assessing and determining their organization's information 
technology (IT) requirements.

This course is of particular value to those managers who have responsibilities for implementing selected provisions of 
the Information Technology Management Reform Act of 1996 (ITMRA), also known as the Clinger-Cohen Act.

Attendees learn about Federal information technology legislation and how it affects their agency or work unit. They 
develop an in-depth understanding of how to effectively implement information technology guidance. Participants 
examine the methods for conducting a management-level system requirements analysis for their organization, and 
learn a "business case" approach to justifying IT investments and analyzing their return on investment.

Special Note: A new updated curriculum includes featured speaker Mark Forman, Director of IT and e-Government at 
the White House. President Bush has recently designated best "e-Gov" practices as one of his top five management 
priorities. Mr. Forman has also provided extensive input in the design of this essential IT seminar.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np59.html
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Opportunity Marketing Management

Course Code

Course Type Classroom

Description As global competition becomes the norm in the aviation and aerospace industry, it is increasingly important for firms 
to focus on building and maintaining successful customer relationships. This seminar examines how firms respond to 
internal and external forces that impact global marketplace behavior, meet increasing customer expectations, and 
manage competitive pressures. Strategic models and frameworks are examined for their usefulness in aiding the 
aviation or aerospace executive to meet the demands of the global customer. Topics to be covered include 
environmental scanning, market research, consumer and organizational markets, segmentation and database marketing 
using the computer reservation system, marketing communications, building a global image, and product positioning 
and pricing. 

SEMINAR OBJECTIVES:

   - Examine external forces shaping the global marketplace.
   - Compare and contrast consumer and organizational markets.
   - Analyze a current market structure and demonstrate the segments present.
   - Propose a system to track customer satisfaction.
   - Write a marketing plan.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity National Security Policy

Course Code n/a

Course Type Classroom

Description This seminar provides a strategic overview of the complex problems surrounding the creation and administration of 
national security policy. With guest faculty from government, academia, and private business sectors, participants 
explore the most compelling national security issues of our time and their interrelationship with U.S. foreign, military, 
economic, and domestic policy.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np60.html
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Opportunity Organizational Communications and Information Systems

Course Code

Course Type Classroom

Description The information age is vastly different from the industrial age, and information is rapidly being accepted as a key 
economic resource alongside traditional factors of industrial production. Seminar participants undertake an advanced 
study of information management trends, technologies, and their strategic uses in aviation and aerospace industry 
settings. The case method is used to investigate rapidly emerging topics such as cyberspace and the Internet, as well as 
more traditional subjects such as the use of state-of-the-art hardware and software suites to find and sustain a 
competitive edge. Complete information systems, and the structure, dynamics and linkages of global, information-
based organizations, are afforded special attention. 

SEMINAR OBJECTIVES:

   - Discuss the use of information as a key component of organizational strategy.
   - Design an information-based organization.
   - Articulate the strengths and weaknesses of popular hardware and software units.
   - Explain how the information superhighway is changing the business landscape.
   - Explain the human problems created by an information-intense environment.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Production/Operation Management

Course Code

Course Type Classroom

Description Aviation industry trends point to the reemerging importance of finding ways to add value in the technologies and 
techniques that transform basic resources into marketable products and services.  This seminar is an advanced study of 
production and operations management as it related to the planning, coordination, and execution of all activities that 
create goods and services in the global aviation/aerospace industry. A strategic perspective of operations is maintained 
throughout. Case analysis and group participation are used to investigate topics such as manufacturing, capacity 
planning, facility layout, location planning, services scheduling, inventory management, aircraft maintenance, and the 
quality imperative. 

SEMINAR OBJECTIVES:

   - Explain the concept of value addition and how it occurs in modern organizations.
   - Discuss the quality imperative and its implication for all organizational functions.
   - Explain contemporary modes of new product/process development.
   - Use common management tools to perform basic capacity planning, design facility layouts, and develop material 
and inventory schemes.
   - Use common management tools to develop transportation and service schedules.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Revolution in Business Practices

Course Code

Course Type Blend

Description The primary emphasis of the program is to expose participants to new and emerging approaches to business process 
improvements and to provide a forum for debating the relevance and applicability of such ideas to DoN. The program 
will take an executive-level perspective on a range of issues dealing with planning, budgeting, strategic thinking in the 
business sense, effective use and transfer of information, business process design for efficiency and effectiveness, 
effective implementation tactics, among others.

Presentations and discussion topics emphasize new and provocative ideas that offer promise to enhance the quality 
and/or speed of decisions, increase the efficiency and/or effectiveness of operations, provide leadership with improved 
information about results and consequences of action, or give leaders new ways of carrying out their personal 
responsibilities and duties. Specific topics include: how to be a good executive consumer of quality analysis; how to 
gain maximum leverage of information technology, keeping focused on the 'information' in IT, economics of IT 
investments; making change happen, managing momentum, implementation tools and tactics; benchmarking: whys 
and hows, 'make-buy' decisions, outsourcing: when and why, relative effectiveness of alternative organizational 
structures; new ways of thinking about problems, new problems, knowledge management, creating and nurturing 
innovation in complex organizations.

As part of this two-week experience, you will have a rewarding opportunity to meet with the NPS student population. 
It has been listed among the highlights for many participants, so please consider participating in this event. By 
speaking with this small, select group of NPS students, you will participate in a mutually rewarding exchange of ideas 
and information with junior officers.

Previously, discussions have revolved around career concerns of the NPS students.  This may provide you an 
opportunity to advise and inspire, or speak of lessons you have learned during your own career. There has also been 
student interest in senior leader's presentations on “How can I (with my position in the Navy , USMC, etc.) serve you 
better?

Foundation

Supervisor

Manager

Executive

Provider Naval Postgraduate School - CEE

Website http://www.cee.nps.navy.mil/NewSite/rbp.asp
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Opportunity SkillSoft Guided Tour

Course Code ABC0101

Course Type Web-based Training

Description Being new to a SkillSoft course shouldn’t mean that you spend valuable time trying to figure out how various features 
work. Nor does it mean you should waste valuable time doing a task when a shortcut exists. Learning new skills is 
tough enough, you shouldn’t add to it by having to figure out features within the course. This course is designed to 
inform first-time users of SkillSoft courses of the various features and functions within the SkillSoft course player. 
The new course user will be able to quickly access information about how to use the SkillSoft player, and why various 
options are available. The user will be able to choose the features they want to learn more about by selecting the 
corresponding topic or lesson. The information within this course will allow users to be more efficient when taking a 
SkillSoft course.

2 Hours

Foundation

Supervisor

Manager

Executive

Provider Gov Online Learning Center

Website http://www.golearn.gov

Opportunity Technology and Innovation Management

Course Code

Course Type Classroom

Description Technology is a ubiquitous global force that must be understood to be managed well. This seminar examines strategic 
and tactical problems found in aviation/aerospace industry scenarios where innovation in products and processes is 
critical, and where the technical performance of products and processes is a main criterion of success in time-
constrained projects. The strategic view emphasizes evolutionary models of technological evolution and revolution, 
and addresses issues such a paradoxical management, technology transfer, intellectual property protection, and the 
productivity dilemma. The tactical view emphasizes contemporary tools and techniques for managing projects, and 
addresses issues such as projects selection, concept-to-commercialization product development, organizational forms 
and processes, monitoring and auditing, and project termination. 

SEMINAR OBJECTIVES:

   - Explain how technology development is a key industrial force and strategic factor. 
   - Discuss popular models of technological evolution and revolution. 
   - Assess the potential risks and rewards of various combinations of technology development and commercialization 
alternatives. 
   - Explain the unique characteristics and constraints of managing development projects.
   - Understand how contemporary project management techniques are employed to optimize performance, cost, and 
schedule.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Technology Forecasting

Course Code STGY0311

Course Type Web-based Training

Description This course introduces the importance of technology in strategic planning and decision-making. It also introduces the 
concept and techniques of technology forecasting. Two forecasting techniques, Trend Extrapolation and Monitoring, 
are explained in detail. 

Expected Duration         3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity The Chief Information Officer (CIO) Certificate Program

Course Code

Course Type Classroom

Description Information Resources Management College

The CIO Certificate Program, sponsored by DOD CIO, provides a source of graduate education for all federal CIOs to 
use in developing agency personnel.The program focuses on ten subject areas directly related to CIO competencies 
identified by the Federal CIO Council:
 
   - Policy
   - Leadership/Management
   - Capital Planning and Investment
   - Technology Assessment
   - Security
   - Information Resources Strategic Planning
   - Process Improvement
   - Performance and Results-Based Management
   - Architecture
   - Acquisition

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity The Fundamentals of e-Business

Course Code EBUS0101

Course Type Web-based Training

Description "I have a simple thought. How you gather, manage, and use information will determine whether you win or lose." --
Bill Gates, "Business@The Speed of Thought." Technology is no longer solely the job of the IT department. It is 
woven into the very  nature of business. Business is changing. Information is an asset. To remain competitive, 
companies are continuously exploring how to leverage technology to better serve customers and increase profits. This 
course is designed to create a foundation for business professionals, managers, and executives to better grasp the 
impact of e-Business. First you'll explore the changing business landscape and the definition of e-Business. Then 
you'll begin to learn the language of e-Business and the meaning behind acronyms like MIME and VPN and security 
terms like firewall and encryption. You'll also learn about what to expect from e-Business practices and explore new e-
Business paradigms. 

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Third Wave Organizations

Course Code 5508

Course Type

Description Information Resources Management College

Examines the Third Wave organization.  It describes the successful Third Wave organization as open, enabled by 
technology, and constantly learning and adapting to an increasingly complex and changing environment.  Emphasis is 
placed on the organizational processes and structures that enhance an organization's ability to innovate and compete in 
the information age.  The course explores:  the nature of the Third Wave organization; the role of leadership and 
technology; differences in Second Wave and Third Wave organizations; and strategies for the creation and renewal of 
Third Wave organizations.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Acquisition Leadership Effectiveness Inventory Classroom 
Courses

Course Code

Course Type

Description Defense acquisition personnel work in a fast-changing environment, which demands continuous attention to personal 
development and growth. 

The Under Secretary of Defense (Acquisition, Technology and Logistics) has issued guidance which places strong 
emphasis on the need for continuous development of leadership competencies, for all acquisition personnel, 
throughout their careers. While not everyone will become a team leader, supervisor, manager, or executive, all 
acquisition workforce professionals must possess certain management and leadership competencies in order to adapt 
to new assignments, assume increasing responsibilities, and perform successfully in the future acquisition 
environment. This Website was created to provide acquisition personnel a convenient tool for evaluating their 
attainment of those leadership competencies. The site provides additional tools for setting development goals, and for 
creating an action plan to achieve the results wanted. 

This site is based on a leadership competency model, the Leadership Effectiveness Inventory, in wide use within the 
Federal sector for the development and evaluation of senior personnel for assignment and promotion. This leadership 
model is officially endorsed by the Under Secretary of Defense (Acquisition, Technology and Logistics) for these and 
related purposes.

Foundation

Supervisor

Manager

Executive

Provider DOD

Website http://alei.doddacm.com/htmls/take6_frame.htm
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Opportunity Applications of Organizational Behavior

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.  The successful manager has 
subordinates that willingly put forth their best effort to accomplish organizational goals. Achieving this managerial 
success requires knowledge of individual and group behavior. Global competition in the aviation/aerospace industry 
demands that firms balance the demands of higher productivity and lower costs. This seminar is designed to provide 
participants with a thorough understanding of the application of organizational theories and concepts to issues facing 
the aviation and aerospace industry such as motivating and managing part time, temporary, and contract employees. 
Topics investigated include individual motivation, decision-making, group dynamics, and communication. A special 
section on human resource management deals with issues of personnel selection and placement, team design, 
performance appraisal, and labor relations. 

SEMINAR OBJECTIVES:

   - Identify the major theories of motivation and apply their findings to the work setting. 
   - Articulate the strengths and weaknesses of group decision making.
   - Evaluate methods of communication within the organization. 
   - Assess the impact of performance appraisals on individual and team performance.
   - Compare and contrast the various methods of personnel selection.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Business and Management Courses

Course Code

Course Type Web-based Training

Description A leader in civilian e-learning, SkillSoft courseware specializes in providing critical business skills that aid 
organizations in developing a more dynamic and competitive workforce in a cost-effective manner. Many courses 
have been approved for both college and continuing-education credit.  317 courses currently available.

Foundation

Supervisor

Manager

Executive

Provider Marine Distance Learning Center

Website http://www.tecom.usmc.mil/dlc/AvailableCourses.htm
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Opportunity Business Etiquette

Course Code

Course Type Computer-based Training

Description Business etiquette goes far beyond not belching in the boardroom. It's about projecting an image of professionalism 
and credibility. You will learn how to develop and sharpen your business communication skills with the purpose of 
enhancing your professional image and "promotability." This course looks at all aspects of your business image -- 
from body language and dress to meeting etiquette and conflict management with coworkers. 

Objectives:

   - Learn how to speak and dress professionally 
   - Create more effective written communications 
   - Conduct yourself more effectively in meetings and run your own meetings more smoothly 
   - Manage conflicts with coworkers 
   - Communicate more effectively by phone 

Course Materials:

   - The Etiquette Advantage in Business

Foundation

Supervisor

Manager

Executive

Provider Barnes and Noble University

Website http://educate.barnesandnobleuniversity.com/educate/bn/home/catalog/overv
iew.jsp?productId=6293&userid=527KX5E8Z8&nhid=bn

Opportunity CLD Customized Training Program

Course Code

Course Type Classroom

Description NVCC has developed a customized training course that satisfies the requirements for a number of the Civilian 
Leadership Competencies.  It meets for four weeks, 3 days per week and 4 hours per day.  It consist of the Leadership 
Competencies as follows:
 
Module 1:  Communication Skills
Module 2:  Interpersonal Leadership Skills
Module 3:  Team and Individual Leadership Skills
Module 4:  Developing High Performance Organizations

Foundation

Supervisor

Manager

Executive

Provider Northern Virginia Community College

Website call (703) 784-2407 for information
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Opportunity Communicating a Shared Vision

Course Code LEAD0222

Course Type Web-based Training

Description "If you can dream it, you can do it." Walt Disney's words ring as true today as they did many years ago when they 
were first displayed above the Epcot Center. The importance of a vision cannot be denied. Neither can the importance 
of communicating that vision to the people responsible for supporting it. Communicating your vision gives purpose 
and meaning to the work that people do, and pursuing and accomplishing that vision with a sense of integrity builds 
trust in you as an individual and as a leader. This course will teach you how to communicate a shared vision and get 
action on that vision across all sectors of your working environment. 

Expected Duration: 4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Communication and Diversity Adoption

Course Code HR0336

Course Type Web-based Training

Description Companies can recruit and hire employees to create a diverse work force. Managers can build teams with diversity in 
mind. However, organizations can't thrive on diversity if employees don't know how to communicate with one 
another. This course, Communication and Diversity Adoption, emphasizes the influence communication styles, 
methods, and strategies have on successfully implementing and maintaining diversity programs. These successful 
programs depend on how company employees react to adopting them, and the adoption process begins with how the 
change to a diverse work force is communicated to key employee segments within a company. You'll discover how the 
biases of different employee segments can be used to assist the buy-in to your diversity programs. You'll also find out 
what types of communication challenges you might expect. Key variables for communication based on the five 
employee segments are addressed. Ultimately, you'll find out how to use both the formal and informal communication 
networks within your organization to promote and maintain a successful, diverse work force. 

Expected Duration: 5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Page 890 of 916



Competency: Written Communication

Civilian Leadership Development Training  Course Catalog October 11, 2002

Opportunity Communication Skills to Fast-track Your Career

Course Code PD0133

Course Type Web-based Training

Description When it comes to communication, are you a high-speed modem or two tin cans and a string? If you want to put your 
career on the fast track, you'll have to communicate with the best of them. In this course, you'll sharpen your listening 
skills and improve your written and oral communication skills as well. Finally, you'll put it all together to produce 
audience-pleasing presentations. Communicate effectively and you'll move right up the fast track.

Expected Duration      2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Culture and Diverse Workforce

Course Code

Course Type Classroom

Description Embry-Riddle Aeronautical University offers Navy service members fully accredited, traditional education, anywhere, 
worldwide.  An extensive network of more than 100 teaching centers throughout the United States and Europe and a 
Web-based distance learning program serve civilian and military working adults.

The globalization of the aviation/aerospace industry is having a significant impact on the management of its 
employees. Today's work force is more diverse than in the past. It spans continents and cultures. Managing this work 
force creates new problems and opportunities for organizations and the executives who run them. This seminar 
expands the understanding of people's behavior at work to include the diversity and complexity of today's business 
environment.   Participants will investigate cultural differences that affect motivation, team effectiveness, and global 
leadership. Other topics include communicating in a diverse environment, the global transfer of organization culture 
and practices, and cultural considerations in joint ventures. 

SEMINAR OBJECTIVES:

   - Identify cultural differences affecting communications, motivation, and joint ventures. 
   - Understand the positive and negative impact of cultural diversity on teams.
   - Recognize that corporate leaders must transcend national boundaries. 
   - Focus on when and how to be sensitive to national culture.                            
   - Combine the corporate mission, culture, and practices with diverse values and cultural considerations. 
   - Recognize culture differences when developing global managers.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/
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Opportunity Customized Leadership Courses

Course Code

Course Type Classroom

Description Coastal Carolina Community College offers 17 customized leadership courses for the CLD program.  The classes 
range from 12 to 24 hours and are held in the Workforce Learning Center.

Foundation

Supervisor

Manager

Executive

Provider Coastal Carolina Community College

Website Karen Woolston, (910)451-4793  (DSN 751)
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Opportunity Defense Leadership and Management Program (DLAMP)

Course Code

Course Type Classroom

Description Pending receipt of the official 2003 announcement from DOD, the following description of the refocused program is 
provided for information and planning purposes. Interested candidates must await release of revised application forms 
and procedures before preparing an application package. Previous forms are obsolete. 

Since its inception in 1997, the Defense Leadership and Management Program (DLAMP) has served as one of the 
Department's comprehensive programs for developing future civilian leaders. An assessment of DLAMP has been 
conducted and it is believed that the original tenet of the program is valid -- there is a need to develop highly capable 
senior civilian executives with a joint perspective on managing the Department's workforce and programs." An 
assessment of DLAMP has been conducted and it is believed that the original tenet of the program is valid - - highly 
capable senior civilian executives with a joint perspective on managing the Department's workforce and programs. 

It was time, however, to refocus and streamline the program in line with the Department's new strategic direction for 
civilian human resources management. The refocused DLAMP will be more flexible, cost-effective, and efficient in 
meeting short- and long-term requirements for highly capable civilian leaders. 

The key elements of the revised program are as follows: 

Formal Education. Upon graduation, every DLAMP participant is expected to have a master's degree (or equivalent 
advanced education), in either a technical discipline or a management field. Participants who enter the program with a 
pre-existing advanced degree will be required to assess their past formal education with their supervisors and 
determine whether or not additional graduate courses in specific subjects are key to their success as future leaders in 
the Department. These employees will be afforded the opportunity to attend up to six graduate courses in business 
management and public policy areas, at their local duty station, to round out their academic portfolio. A participant 
who enters the program without an advanced degree may earn one through professional military education (PME) 
attendance (where master's degrees are conferred) or through an accredited university on a full or part-time basis. 
There will be 100 master's degree fellowships awarded each year to selected program participants. Participants are 
expected to pursue this opportunity with local universities and colleges. 

Professional Military Education. All participants will receive a thorough education in national security policy, studies, 
and decision-making, as well as leadership. DLAMP participants will have an opportunity annually to apply for the 
DLAMP-designated spaces in the 10-month PME in Senior Service Schools (SSS) and at the National Defense 
University (NDU). Additionally the Center for Defense Leadership and Management Program (CDLAMP) at NDU, 
recently renamed School for National Security Executive Education (SNSEE), will modify its program to provide 
three courses on national security strategy and two on leadership. The SNSEE courses will provide an excellent 
introduction to national security and leadership issues in preparation for SSS attendance and are required for all 
DLAMP participants who have not already graduated from an SSS or NDU. 

Foundation

Supervisor

Manager

Executive

Provider Defense Leadership and Management Program

Website http://www.cnet.navy.mil/dlamp.html
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Rotational Assignment. A joint or cross-Component assignment of at least 12 months is highly encouraged, but not 
funded by DLAMP. 

Backfill for Long-term Training. Backfill may be provided to an organization that is temporarily filling behind a 
DLAMP participant in long-term training, (resident PME or full-time graduate fellowships).

Opportunity Executive Communication: Representing Your Agency to 
External Audiences

Course Code n/a

Course Type Classroom

Description A critical function of public executives is to represent their agency to external audiences, such as the media, other 
agencies, the public and the Congress. This highly interactive workshop helps to improve your skills in representing 
your organization to external audiences, dealing with the media and writing.

 Workshop participants will take part in writing and editing exercises specifically designed to effectively and concisely 
represent their agency's mission, point of view, and "voice" to an external audience. Special emphasis will be given to 
individual preparation for news conferences, public hearings, and congressional testimony.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/fs27.html

Opportunity Exploring the New Basics of Business Writing

Course Code COMM0221

Course Type Web-based Training

Description How do your colleagues react to your business writing? Do they think it's informative, remembering what your main 
messages were? Or, do they tend to forget your latest e-mail, memo, or letter even if you just sent it yesterday? If your 
answer to the last question is a resounding "Yes," you need Exploring the New Basics of Business Writing. Stuffy-
sounding words and long, tedious sentences have gone the way of the typewriter. In today's fast-paced business 
environment, people expect quick, decisive messages that express the purpose upfront, give the details, and ask for 
action. You'll learn how business needs have changed business writing and how to create a writing style full of 
pizzazz. Finally, you'll learn how to design and produce high-impact documents using a foolproof, three-step method; 
these will be documents your readers will remember. 

Expected Duration      3 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Federal Budgetary Policies and Processes

Course Code n/a

Course Type Classroom

Description The Federal Budgetary Policies & Processes Seminar is the very best program available for budget professionals, 
program managers and executives to gain an in-depth insight into the Federal budget process.

The seminar begins with an overview of the political, policy, and macroeconomic forces affecting the Federal budget. 
It then moves to an in-depth explanation of how to prepare a winning budget presentation through an intensive 
simulation of the full budget process. Career and political executives with a wealth of experience in the Federal budget 
process in the executive and legislative branches are present during the simulation as advisors and consultants to 
program participants.

This program is designed to give budget professionals, program managers and executives the knowledge necessary to 
successfully prepare and defend their organization's budget.

Foundation

Supervisor

Manager

Executive

Provider OPM Western Management Development Center

Website http://www.leadership.opm.gov/np54.html

Opportunity Foundations of Grammar

Course Code COMM0201

Course Type Web-based Training

Description When do you use "your" or "you're"? "Me" or "myself"? Is "good" an adverb or an adjective? Understanding how to 
use various types of words is a building block of good writing. To be a good writer, you must have a thorough 
understanding of the basic parts of speech that identify and classify types of words. Then, you must be capable of 
applying the necessary guidelines for more complex uses of various word types. In this course, you'll complete a 
comprehensive study on using words correctly. You'll study everything from pronouns to possessives, and you'll 
discover how to avoid the most common usage errors. When you've finished the course, you'll have the necessary 
building blocks to develop your skill as a top-notch writer. 

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Franklin Covey Workshops

Course Code

Course Type Blend

Description Franklin Covey's approach of teaching people to teach themselves has inspired thousands of corporate and public 
entities to continually achieve their organizational goals and excel in their industries.   Franklin Covey offers courses 
in Time and Project Management, Leadership and Change Management, Communication, and Measurement and 
Assessment.

Many Franklin Covey workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Franklin Covey

Website http://franklincovey.com/

Opportunity Fred Pryor Workshops

Course Code

Course Type Blend

Description We provide thousands of top-quality courses that can satisfy training needs any time, anywhere, in any format. But by 
offering a personalized training solution for each employee based on his or her individual career needs, our system 
provides the best choice and maximum convenience to help achieve career success.  Fred Pryor has courses in 
Administrative Skills, Change and Reorganization, Communication Skills, Customer Service, Management Training, 
Personal/ Professional Development, Personnel/ Human Resource Training, Team Training and Consulting, Time 
Management Skills, and Writing Skills.

Many Fred Pryor workshops are accredited for continuing education credit.

Foundation

Supervisor

Manager

Executive

Provider Fred Pryor Seminars

Website http://www.etrain.com/

Opportunity General and Management Courses

Course Code

Course Type Classroom

Description Human Dynamics offers courses in executive development, mentoring, strategic planning, succession planning, team 
building, problem solving, conflict resolution, presentation skills, program/project management, diversity, and other 
topics of interest to CLD participants.

Foundation

Supervisor

Manager

Executive

Provider Human Dynamics

Website call (800) 258-1170 for information
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Opportunity General Courses

Course Code

Course Type Classroom

Description Craven Community College (New Bern, NC) offers the following courses of interest to CLD participants:  "Grammar 
& Usage Workshop", "Effective Writing Techniques", "Managing for Motivation", "Conducting Effective Meetings", 
"Setting and Achieving Goals and Objectives"

Foundation

Supervisor

Manager

Executive

Provider Craven Community College, New Bern, NC

Website call (252) 638-4131 for information

Opportunity General Courses

Course Code

Course Type Classroom

Description Founded in 1974, J&K has trained more than 1/4 million employees worldwide - in domestic and international 
organizations, including embassies and governments. Its 1 - 5 day workshops have won numerous awards and honors, 
both in the United States and abroad, for its professional presentations.

J&K offers the following categories of courses:  "General and Communication", "Downsizings and Base Closures", 
"Financial and Budgeting", "Management and Supervisory", and "Support Staff"

Foundation

Supervisor

Manager

Executive

Provider J&K Associates

Website http://www.jandkassoc.com/

Opportunity Getting Results through Communication

Course Code COMM0515

Course Type Web-based Training

Description When you want something done, you have to either do it yourself or see to it that someone else does it. As adept as 
you may be at multi-tasking, there will be times when you'll need a colleague's help or buy-in to perform a task. But 
how can you effectively achieve results without any formal authority within the organization? Communication is the 
answer. Through the effective use of the various forms of communication, you'll be able to extend your influence at 
work even without any recognized authority. This course is designed to help you become a more effective 
communicator so that you can become more productive and use written and spoken communication to achieve results. 

Expected Duration      3.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Give That Speech

Course Code 155433

Course Type Web-based Training

Description Students will learn how to construct and deliver a speech that will have their audiences listening and remembering 
their messages. This course assumes no prior knowledge of speech making yet provides an overview for even 
seasoned speech makers. We will explore what is happening while you are giving a speech and focus on how to meet 
the needs of your audience. This course walks you step by step through the speech writing process and eases you into 
actually giving your completed speech. Each lesson will move you one step closer to giving your next presentation 
and actually enjoying it. The difference between a decent speech and a great speech is respect for your audience. 
Audiences appreciate organized thoughts and easy-to-follow ideas by a speaker that understands and cares for them.  
Everyone has the ability to become an effective speaker that gives audiences what they crave.

All courses run for six weeks, with a two-week grace period at the end. Two lessons are released each week for the six-
week duration of the course. You do not have to be present when the lesson is released, but you must complete each 
lesson within two weeks of its release.

Foundation

Supervisor

Manager

Executive

Provider Florida Community College at Jacksonville

Website http://www.opencampus.org/con-ed/online_classes/index.html
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Opportunity Global Market Forces and Ethical Responsibility

Course Code

Course Type Classroom

Description Aviation and aerospace executives face a new set of global market challenges at an ever-increasing pace. Managers 
must address issues in many areas including legal, ethical, technological, and competitive. These global forces must be 
dealt with, while at the same time recognizing the increased burden placed on organizations to conduct their activities 
in a legal and responsible manner. This seminar leads the participant in an examination of societal, government, and 
legal forces and their impact on the formulation of global strategy. Participants will analyze how to recognize and 
respond to these forces. Topics include governments and the law, demographic trends, telecommunications, the 
growth of the Internet as a global marketplace, and societal and ethical responsibility. 

SEMINAR OBJECTIVES:

   - Analyze global cultural/societal trends. 
   - Synthesize economic aspects that affect corporate strategy. 
   - Assess the impact of technological innovation on global communications and competitive actions. 
   - Evaluate the role of governmental activities and laws on the competitive marketplace.
   - Recognize the importance of ecological and ethical behavior. 
   - Compare global ethical frameworks. 
   - Refine the skills to effectively communicate with others in written and oral form.  
   - Refine sensitivities and respect for diverse points of view. 
   - Compare global ethical frameworks.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Grand Strategy and Mobilization

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Grand Strategy and Mobilization Department manages a two-course case studies program designed to develop 
grand strategists. The focus is to create decision makers who are able to advise senior leaders on the strategic 
consequences of current decisions and who understand the essential nexus between resources and strategy. This 
curriculum also addresses how the U.S. mobilizes its assets and also the current authorities at the national command 
authority’s disposal to mobilize needed resources in war or crises.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Information Visualization

Course Code 5504

Course Type Classroom

Description Information Resources Management College

Focuses on visualizing information and displaying complex information and relationships.  This course combines 
interdisciplinary contributions from graphical semiology, cognition, creativity, information and graphic design, 
advertising, and visualization technology to examine information visualization approaches and technologies.  
Emphasis is placed on applying information visualization to the key leadership and managerial tasks of 
communicating complex information (e.g., performance metrics, analytical results) to enhance or accelerate 
organizational
learning.  Individual, team, and organizational uses of information visualization techniques and technologies are 
discussed.  Students are introduced to current and near-future visualization technologies appropriate for organizational 
environments.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm

Opportunity Leadership and Information Systems

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Leadership and Information Systems Department is responsible for creating and executing a program aimed at 
significantly enhancing the student’s knowledge and skill base in leadership, decision making, and information 
systems for strategic leaders. The thrusts are on those concepts that are most relevant to effective leadership and 
decision making in the national security arena, helping the student build skills in strategic leadership competencies 
such as creative thinking, visioning, and leading and managing organizational change,
and exposing future strategic leaders to the potential of leveraging information technology.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Leadership and Management Courses

Course Code

Course Type Blend

Description For more than a quarter of a century, Management Concepts has provided quality training and performance 
improvement solutions for the mind at work. Management Concepts offers numerous leadership and management 
courses which satisfy many of the CLD competencies.

Foundation

Supervisor

Manager

Executive

Provider Management Concepts

Website http://www.managementconcepts.com/

Opportunity Leadership Assessment Program

Course Code n/a

Course Type Classroom

Description The Leadership Assessment Program (LAP) is an intensive, five-day program designed to meet the needs of 
individuals who wish to move into leadership roles or who are in the initial phases of management careers. Students 
complete personal assessment inventories, personality/temperament profiles, complete a case study analysis and 
participate in various problem-solving activities. 

Multi-rater feedback (360-degree feedback) as well as feedback from assessment professionals, combined with 
opportunities for self observation (via videotaped sessions), are integral aspects of the program. From these activities, 
and within the context of a broad range of leadership competencies, assessment center specialists assist participants to 
identify strengths and weaknesses and to target areas for continued learning.

 As the program concludes, each participant utilizes insights gained from the program to create a personal learning 
plan for continued leadership growth.

Foundation

Supervisor

Manager

Executive

Provider OPM Eastern Management Development Center

Website http://www.leadership.opm.gov/as16.html
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Opportunity Leadership Development Academy,  The Executive 
Leadership Program
for Mid-Level Employees

Course Code

Course Type Classroom

Description This is a year-long leadership development program that will afford you the opportunity to meet and network with 
high level officials in your agency and the federal government as a whole through the completion of the executive 
interviews and shadowing assignment, work on your developmental needs through the completion of the 
developmental assignments, and also improve on the strengths you already have. The training sessions will provide 
you with the tools needed to pursue your career aspirations. One thing that is constant in this Program is change—you 
will be pleasantly surprised at how much you will have changed both professionally and personally once you complete 
this program. You will have the self-confidence to ensure your success as you are prepared for future positions of 
leadership. The Executive Leadership Program for Mid-Level employees will positively benefit both you and your 
sponsoring agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, Executive Potential 
Program

Course Code

Course Type Classroom

Description The Executive Potential Program is a yearlong competency-based leadership program designed to develop senior level 
public service employees into more effective leaders. The program is based on the Office of Personnel Management’s 
Executive Core Qualifications (ECQ’s) and the Graduate School USDA’s Leadership Effectiveness Inventory (LEI). 
Participants engage in classroom discussions, group exercises, learning teams, and independent studies. According to 
Walt Besecker, SES Faculty Coach for the Graduate School, USDA, “The EPP provides participants with the keys to 
self-awareness and the tools to refine their leadership skills. This program challenges its participants to step outside 
their comfort level, to sample new environments and to stretch, grow, contribute and make a difference.” With a 
curriculum based on experiential learning and supported by classroom instruction, the individual components include:

   - 360-degree feedback assessment LEI
   - Four one-week residential sessions
   - Leadership Development Plan
   - Senior Executive Mentor
   - Developmental work Assignments
   - Experiential Learning Teams/Projects
   - Benchmarking
   - Senior Executive Interviews and Shadowing assignments

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, the Aspiring Leader 
Program (ALP)

Course Code

Course Type Classroom

Description Our mission is to provide quality competency-based training for federal employees grades 5-7. This approach helps 
participants develop skills in areas such as oral and written communications, teamwork, and problem solving. It is the 
desire of the Aspiring Leader Program to provide a stimulating and challenging learning experience that will prepare 
participants for leadership roles in their agencies and meet the needs of the changing federal workforce.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Academy, The Congressional 
Fellows Program

Course Code

Course Type Classroom

Description Do you have the desire to work on Capitol Hill? Would you like to experience Congress from the inside? The 
Leadership Development Academy’s Congressional Fellows Program will give you an unparalleled opportunity to 
absorb the culture of the Hill and gain valuable experience that can only come from working with Congress. The 
Congressional Fellows Program provides an opportunity for senior level personnel at grades GS/GM 13-15, or 
uniform service equivalents, to work in congressional offices or with committee staff members to develop legislative 
issues that provide an in-depth understanding of the operations and the specialized terminology of the Hill. There are 
two main benefits:

   - You will gain an in-depth understanding of legislative-branch processes and culture that will dramatically impact 
your ability to work within the federal system.
   - You will develop contacts that will prove invaluable to you and your agency.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov

Opportunity Leadership Development Academy, The New Leader Program

Course Code

Course Type Classroom

Description The New Leader Program is designed to develop future public service leaders by providing assessment, experiential 
learning and individual development opportunities. This six-month program provides future public service leaders 
with solid training and a developmental foundation in leadership skills and team building, enhanced by agency 
developmental experiences.

Foundation

Supervisor

Manager

Executive

Provider USDA Graduate School

Website www.grad.usda.gov
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Opportunity Leadership Development Program

Course Code

Course Type Classroom

Description The foundation for the Academy’s leadership program is a series of managerial competencies, knowledge, skills and 
behavior that are critical for success.  These competencies are based on research done by the U.S. Office of Personnel 
Management with modifications to fit the needs of Federal agencies in the Pacific region.

The leadership program is composed of three major phases: learning the competencies, applying the competencies on 
the job and evaluating the application of the competencies.

The curriculum consists of the following three week-long sessions:

1. Leading People

This one-week training session focuses on development of the advanced interpersonal skills required to be a leader.  
Emphasis will be placed on dealing effectively with both individuals and teams without simply resorting to the use of 
one’s authority.  Fellows will learn to influence others to bring about positive results for both the organization and the 
customers it serves.

The majority of the activity throughout the session will be the development of Individual Action Plans for applying 
the learning to fellows’ specific work situations.  Fellows learn to manage individual performance, develop team 
performance, build relationships with managers and peers and lead employees through change.

2. Leading Organizations

This one-week session will build on the competencies learned in the first session:  Leading People.  Emphasis will be 
placed on tools for obtaining desired organizational outcomes.  Fellows will explore the importance of innovation and 
flexibility in solving problems and attaining results.  They will develop an understanding of the steps a leader must 
take to develop a high accountability workforce.  They will learn of the impact technology is having on all aspects of 
work and organizations.

Fellows will be involved in a variety of exercises and small group work.  As in the previous seminar, they will create 
action plans to transfer the skills learned in the classroom to the workplace.

3. Leading for Results

This one-week session will concentrate on the competencies critical for leadership success.  Fellows will learn to think 
and act strategically in a dynamic environment and within unique organizational cultures.  They will learn techniques 
for gaining power and using their influence to lead in all direction with subordinates, the boss, coworkers, and those 
outside the agency.

Foundation

Supervisor

Manager

Executive

Provider Pacitic Leadership Academy

Website http://www.honolulu-pacific.feb.gov/
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Opportunity Leadership for a Democratic Society

Course Code n/a

Course Type Classroom

Description This four-week program brings together managers and executives from 25 to 30 domestic and defense agencies for a 
unique, residential learning experience. The objective is to help agencies in the development of their career executive 
corps, linking individual development to improved agency performance.  The themes of FEI's Leadership for a 
Democratic Society program reflect and enhance the common culture of senior federal executives. Personal 
leadership, organizational transformation, policy, and global perspectives components support an overarching 
emphasis on our government's constitutional framework.

Foundation

Supervisor

Manager

Executive

Provider OPM Federal Executive Institute

Website http://www.leadership.opm.gov/lds/index.html

Opportunity Management Courses

Course Code

Course Type Blend

Description The Johnson County Community College Center for Business and Technology in Overland Park,KS offers a range of 
classroom and online management courses.

Foundation

Supervisor

Manager

Executive

Provider Johnson County Community College

Website http://www.centerforbusiness.org/program.asp?mp
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Opportunity Preparing to Write Effectively to Your Audience

Course Code COMM0211

Course Type Web-based Training

Description This course helps you prepare yourself for a business writing project. You will gain tips to help you conquer writer's 
block so you meet more deadlines and write easily under pressure. You will learn how to figure out exactly what you 
want to say in a business memo, letter, report or proposal. You will get guidelines for organizing your thoughts into 
an easy-to-write-from outline. You will discover how to pick the most effective approach for your targeted readers, 
and you will learn how to shape your message to fit your reader's style, interests and needs. 

Expected Duration     1.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Producing Letters that Drive Your Business

Course Code COMM0223

Course Type Web-based Training

Description When you think about letters to stimulate business, do you automatically think of sales letters? Believe it or not, there 
are other types of letters that can help your business grow. In Producing Letters that Drive Your Business, you'll 
discover how to use these letters to communicate with your customers and subtly increase business. Included in the 
course are letters covering a myriad of different business situations that give you the opportunity to keep in touch with 
your customers and keep your name in front of them on a regular basis. At a time when many companies communicate 
only by e-mail and fax, you'll be pleasantly surprised how well-written letters can impact your customers and your 
bottom line. 

Expected Duration     2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Professional Development Courses

Course Code

Course Type Blend

Description The Darton College of Continuing Education has several classroom and online professional development courses. Foundation

Supervisor

Manager

Executive

Provider Darton College

Website http://www.darton.edu/ContEduc/default.htm

Opportunity Punctuating with Skill

Course Code COMM0204

Course Type Web-based Training

Description Should you use a comma or a semicolon? Does the punctuation go inside or outside of the quotation mark? What's the 
difference between the parentheses and brackets, the hyphen and the dash? Knowing the answers to these questions 
will ensure that you're using punctuation correctly and to your greatest advantage. In this course, you'll review the 
standard rules and guidelines for using punctuation appropriately. You'll also be given the most current information 
on some of those pesky rules that seem to be constantly changing. In today's world of fast-paced electronic 
communication, it's more important than ever to get your meaning across quickly and cleanly. A well-punctuated 
sentence does just that. 

Expected Duration      2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Seminar for New Managers: Leading People

Course Code n/a

Course Type Classroom

Description Here is the perfect opportunity for highly motivated new managers to learn and hone the essential skills necessary for 
successful transition into entry-level management. It is also appropriate for more experienced managers who have not 
yet had the opportunity for formal development of these skills.

Seminar faculty is drawn from the Centers, the Federal leadership community, universities, and the private sector. The 
faculty uses computer-assisted scenarios, case studies, role-plays, group exercises, and other adult learning methods. 
Leading-edge information on managerial theory and practice is applied to participants' real organizational problems.

The seminar uses the Hersey-Blanchard Leadership Model to diagnose participants' preferred leadership styles and 
their appropriate use. Each participant also develops skills in conflict resolution, human resources management, 
leveraging diversity, problem solving, and communication.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl08.html

Opportunity Sentence Construction

Course Code COMM0202

Course Type Web-based Training

Description Writing sentences is a basic skill. But this "basic" skill seems to cause a lot of problems. Meanings are misinterpreted. 
Sentences run on and on, leaving the reader lost and confused. Poor word choice and organization make the writer 
look confused, sounding unintelligible and fuzzy. You're not alone if you're thinking, "That's how I write!" In the 
course, "Sentence Construction," you'll review basic sentence construction, including subjects, predicates, phrases, 
and clauses. Then, you'll discover how to eliminate the three most common sentence-writing errors--things you're 
probably doing right now and don't even realize. Finally, you'll learn how to develop sentences that are logical, clear, 
and powerful--the basis of any sound business document. 

Expected Duration      2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Supervisory Leadership Seminar

Course Code n/a

Course Type Classroom

Description This seminar provides the new government supervisor with basic administrative and human resource skills and the 
knowledge necessary to succeed. Attendees participate in case studies, small group discussions, personal and group 
assessments, and directed study to facilitate the transition from employee to supervisor.

The basics of supervision are the principle focus of this seminar. Seminar topics include Merit Principles and Ethical 
Actions; Effective Communication; Basics of Team Success; Personal Empowerment, and Financial Management and 
Unit Budgeting. 

In this seminar new supervisors continue to develop the management skills necessary to value and manage workplace 
diversity and improve team performance. Any new supervisor could benefit from this program.

Foundation

Supervisor

Manager

Executive

Provider OPM Management Development Centers (East and West)

Website http://www.leadership.opm.gov/cl07.html

Opportunity Technical Writing Skills

Course Code

Course Type Classroom

Description Lausanne Institute in Kenneth Square, PA offers a course in "Technical Writing Skills" Foundation

Supervisor

Manager

Executive

Provider Lausanne Institute

Website Lausanne Institute 109 Knoxlyn Farms Drive, Kenneth Square, PA  19348
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Opportunity The College of Continuing Education

Course Code

Course Type Classroom

Description The Naval War College of Continuing Education exists to provide executive-level education to officers of the various 
military services and to senior Department of Defense and other Federal employees. They offer two delivery methods: 
faculty-led evening seminars and a self-paced correspondence-based program.  The Naval War College bases its 
programs on three core courses (Strategy and Policy, National Security Decision Making and Joint Maritime 
Operations).

Foundation

Supervisor

Manager

Executive

Provider Naval War College

Website http://cce.nwc.navy.mil/

Opportunity The Dynamics of Interpersonal Communication

Course Code COMM0001

Course Type Web-based Training

Description It is almost impossible to be productive in today's business environment without being an effective communicator. 
This is particularly true if achievement of your goals depends on your ability to influence others. You need to be able 
to communicate your ideas, instructions, thoughts, and feelings accurately. This is not as easy as it may seem, and 
ineffective communication is often at the core of a high proportion of the errors, misunderstandings, and conflicts that 
occur in the workplace. This course is designed to give you an understanding of the prime causes of poor 
communication, and, more importantly, the skills required to minimize their impact. 

Expected Duration         4.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity The Executive MBA program

Course Code

Course Type Classroom

Description The Executive MBA program at Embry-Riddle Aeronautical University provides an opportunity for working 
professionals in the aviation and aerospace industry to earn the master of business administration degree within 14 
months with minimal disruption to their professional and personal lives. The program is designed for experienced 
business managers and supervisors who already possess a strong body of knowledge in their functional area, but who 
wish to expand their grasp of advanced management and strategic decision-making principles.

The program is conducted at the university's Daytona Beach, Florida campus in a series of six two-week residency 
sessions; roughly one session every 2 1/2 months. Periods between residency sessions are devoted to program-related 
readings, class preparation, completion of individual and group assignments, and finally, a comprehensive executive 
project.

The program is focused around four areas of primary importance for today's business leaders: leadership and 
entrepreneurship; cross-functional competencies; organizational evolution; and global strategic thinking. The 
curriculum provides a solid foundation of traditional business topics, plus advanced course work in areas such as 
strategic management, communication and teamwork, technology and innovation management, and designing the high 
performance organization.

Foundation

Supervisor

Manager

Executive

Provider Embry-Riddle Aeronautical University, Executive Management Institute

Website http://www.embryriddle.edu/navy/

Opportunity Understanding Writing Mechanics

Course Code COMM0203

Course Type Web-based Training

Description One of the biggest challenges in writing is to feel confident about appropriately applying the mechanics of writing. 
How do you know what should or shouldn't be capitalized? When is it appropriate to abbreviate words, names, places, 
and business terms? How do you know when to spell out a number or when to use a figure? How can you get past 
those troublesome words that are commonly misspelled? This course gives you the answers. You'll explore the rules 
of capitalization and abbreviations. You'll learn some of the special situations that influence how numbers are used, 
and you'll get tips and techniques to make spelling troublesome words easier. Your creativity will be enhanced when 
you're confident about writing mechanics. 

Expected Duration       2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Using Good Letters to Deliver Bad News

Course Code COMM0224

Course Type Web-based Training

Description One of the least desired writing assignments in business today is having to compose a letter that delivers bad news or 
addresses negative business situations. No one likes to give customers, clients, and business colleagues bad news, but 
a well-written bad news letter is one of the best ways to accomplish the task and still maintain a positive business 
relationship. Why? With your reasons for turning down a request or suggesting alternative solutions to an important 
issue right before your customer's eyes, your letter gives the reader a chance to think about the situation before 
responding. This factor isn't in play during a meeting or a phone call when an instant response is often required, 
therefore, not giving the respondent an opportunity to think through the situation being presented. In Using Good 
Letters to Deliver Bad News, you'll explore ways to handle many different negative situations by letter. You'll 
discover the essential elements that you must include in different types of bad news letters to achieve the results you 
want--keeping your customers. 

Expected Duration    2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Values, Ethics, and Leadership

Course Code

Course Type Classroom

Description Industrial College of the Armed Forces

The Values, Ethics, and Leadership Program encompasses both semesters and relies on a series of lectures and 
seminars.  Its objective is to reinforce an appreciation of the importance of ethical considerations at the level of 
strategic policy making.  Students have the opportunity to examine ethical questions that surround major issues and 
developments in the national security arena.  The course enables them to understand better how their own values may 
influence their reaction to these issues and the decisions they make as leaders.  The course complements the efforts 
made throughout the year to encourage faculty and students to   discuss the ethical dimensions of the subject or topic 
they are studying in a seminar or exercise.

Foundation

Supervisor

Manager

Executive

Provider National Defense University

Website http://www.ndu.edu/catalog/catalog2.htm
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Opportunity Writing Concisely and Accurately

Course Code COMM0212

Course Type Web-based Training

Description This course helps you compose business documents that are clear, conversational, and correct. You will be able to 
convey the meaning of the message by using as few words as possible, and be able to select the best words to form the 
best sentences that make the best paragraphs. 

Expected Duration        1 hour

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Writing Effective Business Documents

Course Code COMM0213

Course Type Web-based Training

Description This course helps you accomplish written business communication in an effective manner. You will learn to construct 
clear, concise and effective memos, business letters, reports, and proposals. You will gain proven tips to help you give 
your notes and memos a sense of authority and urgency. You'll also learn to write letters and proposals that motivate 
people into action. This course will show you how to buffer bad, sad or unpopular news without clouding your 
message. And you will develop skills to repair a message before sending it out. You will gain confidence and 
credibility that come with professional-level writing skills. 

Expected Duration     2 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Writing Effective E-mail Messages

Course Code COMM0226

Course Type Web-based Training

Description Just when you think you don't have to care much about writing rules because you're using e-mail, you learn that it has 
rules surrounding how and when to use it, too. Like  many people who use e-mail for business purposes, you'll want to 
explore Writing Effective E-mail Messages. In this course, you'll discover when e-mail messages may be inappropriate 
and how to write e-mail for different audiences. In addition, you'll learn tips and rules for writing effective e-mail 
messages, including how to compose terrific subject and lead-in lines that will grab your readers' attention. You'll also 
discover how to address e-mail messages appropriately and how to compose e-mails in a conversational tone. Finally, 
you'll learn about the privacy and legal issues surrounding the use of e-mail in today's business environment. 

Expected Duration       2.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/

Opportunity Writing High-impact Reports and Proposals

Course Code COMM0222

Course Type Web-based Training

Description Are you one of the millions of people who groan at the thought of writing a report or proposal? One reason for your 
lack of enthusiasm about writing business reports may stem from reading those that do nothing to hold your interest. 
So how do you tackle this formidable problem and produce great reports? Discover proven techniques to help you 
master report production in Writing High-impact Reports and Proposals. In this course, you'll learn how to determine 
your purpose, your target audience, and the  best format for your report. You'll also learn how to plan your document 
and manage the information you gather, as well as how to use statistics to achieve the most dramatic effect. 
Additionally, you'll discover how to avoid cluttered writing, how to use transitions effectively, and how to use bias-
free language, a must in today's business environment. Finally, you'll explore ways to enhance your finished document 
for greatest impact.

Expected Duration      3.5 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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Opportunity Writing: The Art of In-house Memos

Course Code COMM0225

Course Type Web-based Training

Description This may not be news to you, but many business people today think that writing quality in-house communications 
doesn't matter. They erroneously believe that if their writing stays inside the company, anything goes! In fact, nothing 
could be further from the truth. Your writing is a reflection on you and can even be interpreted as a sign of your 
ability to do your job effectively. That means that what may seem like a minor detail to you, such as a misspelled 
word, may be a big deal to others with whom you work. So how do you improve your in-house writing skills? In 
acquiring the art of in-house communication, you'll learn how to compose several types of company communications, 
including specific types of memos, announcements, and letters. You'll navigate through methods that you can use to 
handle negative situations in writing, and investigate ways to effectively make requests. You'll also discover elements 
to include  when spreading different kinds of good news throughout your organization. 

Expected Duration      2.0 hours

Foundation

Supervisor

Manager

Executive

Provider Navy e-Learning

Website http://www.navylearning.navy.mil/
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