LEADERSHIP DEVELOPMENT COURSES AND COMPETENCIES


	COURSE
	DATE
	GRADE LEVEL
	COMPETENCIES

	Executive Potential Program (EPP)
Graduate School, USDA
http://www.grad.usda.gov
Length of Program: 12 mo

(5 months away from desk)


	Advertised: November
Due to MPC-30: January

Course:

29 Mar 2009 - 26 Mar 2010

	GS13 & above or NSPS Equivalent

	External Awareness
Vision

Human Resource Mgmt

Conflict Mgmt
Technology Mgmt

Team Building
Oral Communications

Problem solving
Interpersonal Skills

	New Leader Program

(NLP)

Graduate School, USDA
http://www.grad.usda.gov
Length of Program: 6 mo

(2 Months away from Desk)

	Advertised: November
Due to MPC-30: February                                  

Course:

22 Mar 09 - 25 Sep 09

	GS 7-11 or NSPS

Equivalent 

	Team Building

Self-direction

Problem Solving

Interpersonal/Team Skills

	Aspiring Leader Program
(ALP)

Graduate School, USDA
http://www.grad.usda
Length of Program: 3 mo
(1 Month away from Desk)
	Advertised: December
Due to MPC-30: March
Course:

13 Apr 09 – 12 Jun 09

	GS 5-7 or NSPS

Equivalent 

	Individual Development Needs

Self-direction

Problem Solving

Interpersonal/Team Skills

Presentation Skills

	USDA Executive Leadership Program 

(ELP)
Graduate School, USDA
http://www.grad.usda.gov/
Length of Program: 12 mo

(5 months away from desk)

	Advertised: December

Due to MPC-30: March

Course:

26 Apr 09 - 5 Feb 2010

	GS 11-13 or NSPS

Equivalent 

	Team Building
Resource Mgmt

Innovative Thinking
Presentation/Mkt Skills

Situational Leadership

Program Development/Planning & Evaluation

	Industrial College of the Armed Forces (ICAF)

National Defense University (NDU)
http://www.ndu.edu/icaf/

Length of Program: 10 mo

          (Full Time)

	Advertised: December
Due to MPC-30: March
Course:

TBD

	GS 14 &15 or NSPS Equivalent 

	Acquisition Seats

Senior Acquisition course concentration Electives

Contemporary and Future policy
	NonAcquisition Seats

Acquisition competencies

Electives (choose one)

  Information Operations

  Supply Operations

  Strategic War fighting



	DoD Executive Leadership Development Program (ELDP)
http://www.cpms.osd.mi
Length of Program: 12 mo

(10 wks away from desk)

	Advertised: January

Due to MPC-30: April

Course:

TBD

	GS 12-13 or NSPS

Equivalent 

	Team Building

Problem solving

Decision-making

External Awareness

Organizational Representation & Liaison

Joint Service Perspective

	LEGIS/Congressional Fellows Program
Government Affairs Institute

http://data.georgetown.edu/ssce/gai/
Length of Program: 12 month
        (Full Time)
12 month follow on assignment

	Advertised: November
Due to MPC-30: January
Course: Dec 2009-Dec 2010

	GS13 & above or NSPS Equivalent 

	External Awareness

Organizational Representation & Liaison

Strategic Vision

	Seminar XXI
Massachusetts Institute of Technology (MIT)
http://web.mit.edu/semxxi/
Length of Program: 2-wks

(Restricted to Wash Metro 

Area)


	Advertised: January
Due to MPC-30: April
Course:

TBD


	GS 14 & Up or NSPS Equivalent

	Team Building

Influencing/Negotiating

Strategic Thinking

External Awareness

Problem Solving

	Federal Executive Institute (FEI)

OPM (FEI)
http://www.leadership.opm.gov  (Leadership for a Democratic Society)

Length of Program: 4 wks

     (Full Time)

	Advertised: February
Due to MPC-30: May

Course:

TBD

	GS 15 & above or NSPS Equivalent 

	COMPETENCIES:

Team Building

Influencing/Negotiating

Strategic Thinking

External Awareness

Problem Solving

Managing Diverse Workforce

	Defense Senior Leadership Development (DSLDP)

DoD
	Advertised: May
Due to MPC-30: August
Course:

TBD

	YA3/YC3 or Equivalent
	Core :  Interpersonal skills, Integrity/

Honesty, Written Communication, Oral 

Communication, Continual Learning,

Public Service Motivation. 

Leading Change

Leading People

Results Driven

Business Acumen

Building Coalitions
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