Community of Interest Strategic Plan Summary

CELE TR

Security & Emergency
Services

COI LEADER
Assistant Deputy Commandant (Security), Plans, Policies and
Operations

COI MISSION STATEMENT

The Security & Emergency Services Community of Interest (COI)
creates professional development opportunities, provides Community
forums, and promotes the interests of Marine Corps Security and
Emergency Services organizations.

COI VISION STATEMENT

To become an essential partner with installations and operating forces
by providing Security & Emergency Services COl members individual
career development opportunities and a network for exchanging
knowledge, improving communications, sharing best practices,

and finding innovative solutions which will deliver improved
organizational capabilities to meet future safety and security needs
for Marines, civilians and their families.

COI GOALS
Establish web-based Community Forum to promote best practices
and discuss lessons learned
Employee Exchange Program/Partnering
Coordinate and support participation in Marine Corps programming
and budget process
Identify micro projects
Conduct competency models analysis including series 2151
Conduct COI environmental analysis and forecast
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