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community of interest Strategic Plan Summary

Logistics

coi leader
assistant Deputy Commandant for installations and logistics

coi MiSSion StateMent
the logistics Community of interest (Coi) identifies and provides 
opportunities for the civilian Workforce to enhance and support the 
mission of the Marine Corps in a joint and modernized environment.

coi viSion StateMent
a logistics Coi that promotes and fosters an interoperable civilian 
workforce by providing professional development opportunities, 
career progression, succession planning, mentorship and Community 
forums in support of the Marine Corps.

coi GoalS
• Develop and implement Strategic Communication plan
• Maintain logistics Coi Sharepoint site
• Conduct logistics Coi Conference/Workshop
• Develop and promote career progression models and  

Career road Maps
• advocate logistics training and education opportunities




