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Background

In this 21st century, the Marine Corps faces mission and management challenges that call for a new responsiveness to career development.  Decreasing resources and rightsizing are just two of the challenges mandating that the human resources of the organization be developed and managed to meet increasing workload expectations.

It is imperative that all members of Marine Corps Intelligence maintain and expand their professional skills to maximize individual and collective potential.  A career development plan is essential to ensure employees’ training and development activities are strategically aligned to the mission.

The Marine Corps has established procedures and tools to educate, train, and retain its workforce to ensure that its staff has the ability to provide timely, objective, and cogent military intelligence to the nation’s warfighters, policy makers, and acquisition community; to ensure that employees have the opportunity to pursue fulfilling and challenging careers; and to maximize the potential of its people through planned career development.

Both supervisors and employees share the responsibility for developing a workforce with the skills to make an expanded contribution to the mission—a contribution linking individual work satisfaction and performance to accomplishing goals and meeting the challenges of Marine Corps Intelligence.   

To be successful employees are expected to take a positive approach to career development.  Marine Corps Intelligence offers a competency-based training curriculum that is linked to the knowledge, skills, and abilities required for successful job performance.  All employees are encouraged to participate in scheduled training courses, workshops, seminars, and on-the-job developmental assignments designed to assist them in reaching their full potential.  Employees are also encouraged to work with mentors who can help guide them along their chosen paths.

This guide provides information on the Career Development Program, as well as other educational opportunities available to both civilian and military personnel.

Why Career Development?

To some, the word “career” means a progression of positions on a career path; to others it means achieving recognition in a specialty with promotions.  This guide considers career development a lifelong process of self-examination and planning that helps individuals integrate their goals with their organization’s needs.  Sound career development is a process that takes into account the circumstances surrounding life transitions and recognizes the changing nature of the workplace, the economy, and the influence of politics and world events.  

Why Participate in and Support the Process?

Focusing on career development helps employees continually improve general, functional, and leadership abilities in order to develop skills that are relevant to their organization’s dynamic needs.  Employees benefit by acquiring the skills they need to manage their careers, increasing their confidence level, improving communication with superiors, and developing a sense of personal empowerment.  Moreover, because occupational decisions affect other aspects of individuals’ lives, career development can instruct employees on ways to balance work and family.  

Objectives of the Career Development Process

Marine Corps Intelligence Civilian Career Development Program has several overarching objectives:

· To meet current and future mission requirements by developing employee knowledge, skills, abilities, performance, and career goals.

· To maintain a function-specific Career Development Program that can be adapted to accommodate organizational and mission changes.

· To promote productivity and crisis flexibility by providing employees with broad foundations in their professions to meet general and specialized needs.

· To provide career growth opportunities at all performance levels. 

· To serve as a model to the DoD and Intelligence Communities by providing standards achievable and adaptable to other local environments. 

The Marine Corps recognizes, values, and rewards those employees who demonstrate superior performance.  To prepare employees for current job performance, and to maintain flexibility and mobility for future assignments, employees can take advantage of the Career Development Program.

The Career Development Program is a competency-based tool for employees in each functional career area used to determine their developmental requirements, career options, and training opportunities.  Competencies can best be defined as measurable patterns of skills, knowledge, abilities, behaviors, and other characteristics that an individual needs to perform work roles or occupational functions successfully.  With competencies as its foundation and with the intent of establishing a clear line-of-sight toward short- and long-term individual performance goals, the Career Development Program helps the workforce prepare for future careers by: 

· Framing meaningful and realistic career and life goals and translating them into personal career plans; 

· identifying unique work interests and preferences; 

· looking beyond job descriptions to identify existing knowledge, skill, and abilities that can be applied toward future work assignments;

· identifying new skills that may be needed to adapt to new directions; and 

· helping employees to make informed decisions about future job assignments.

The ultimate goal of the Career Development Program is to develop a highly competent workforce and to tie each employee’s contribution to the overall organizational strategic goals.  It promotes this goal by: 

· Providing employees with a comprehensive list of competencies needed for performing major tasks in their function. 

· Providing established standards of performance and accountability. 

· Providing employees and their supervisors with a reference to assist in determining appropriate training and preparing employees for more responsible and challenging positions. 

· Assisting supervisors in making effective use of scarce training resources by identifying competencies, training opportunities and certifications so that employees can attend the appropriate courses at the appropriate times, while gaining useful on-the-job experience. 

· Enabling employees to plan and sequence appropriate career training and development. 

· Developing and strengthening employees' professional qualifications and leadership abilities. 

Intended Audience 

The primary audience for the Career Development Program is each individual employee.  The career development tools, including this manual, have been developed because the Marine Corps recognizes the need for comprehensive career planning and management guidance to recruit and retain our valuable workforce.  It is the responsibility of each individual employee to take proactive steps in planning his or her career.  While this process may seem daunting and labor-intensive, the effort will pay off.  The Career Development Program should be viewed as a tool that provides much of the career planning assistance an individual needs, and offers a "head start" in the career planning process. 

Employees are primarily responsible for developing their careers, though the responsibility is shared with their supervisors.  Newly hired employees should prepare and discuss development plans with their supervisors.  Supervisors are responsible for helping identify developmental experiences and for approving training or other developmental opportunities.  A mentor can also assist in career development.

As such, this guide is also to be used by supervisors and mentors in developing an employee's individual development plan (IDP).  The Career Development Program is most beneficial when it is shared between supervisors, mentors, and employees to help identify employees' career goals, assess current competencies, and outline what may be required in target job roles.  Additionally, an individual may seek the assistance of the Human Resources (HR) Office in developing an IDP.  The HR Office also plays an important role in the career development process.  A mentor could be an individual who informally "takes you under his/her wing" to provide guidance with the various aspects of career development and to serve as an invaluable source of knowledge.  A mentor could also be formally assigned through the Mentoring Program, a component of the Career Development Program. Because mentor input is so important to career development, all employees are encouraged to seek mentor involvement early in the process.

Overview of Program Components 

The Career Development Program is a comprehensive program driven by the following essential program components:

· MARINE CORPS INTELLIGENCE CIVILIAN Functional Career Areas and Competencies

· Learning Maps

· The IDP

· Career Paths

· The Mentoring Program

Functional Career Areas and Competencies

Marine Corps Intelligence civilian employees are assigned to Functional Career Areas or “Functional Areas” based on their job responsibilities. The Functional Areas are useful for performance and developmental planning and provide a roadmap that employees can use to focus plans for individual development.  

Each Functional Area has a list of General Competencies and a list of specific Functional competencies required for successful performance in the Functional Area. The competencies are further described in terms of the recommended performance standards (Basic, Intermediate, and Advanced) for each job level (Entry, Mid, and Senior) within each Functional Area. Each Functional Area also has illustrations of proficiency from the entry- to senior-levels and examples of ways to acquire proficiency in each competency. 
The job roles and competencies are grouped into three Functional Areas that represent the broad categories of work being performed: 

· Intelligence Analysis

· Mission Support 

· Administrative Support

Within these three broad Functional Areas are 21 distinct sub-Functions.   Competencies and definitions are further described in Appendix B.  

General Competencies are not occupation-specific and/or do not relate to specialized functions.  However, general competencies are defined broadly enough to provide employees in each Functional Area a foundation that allows movement among specialties as dictated by the Activity’s changing mission requirements.  
Functional Competencies are specific in that they pertain to all specialists within a Functional Area and allow an employee to accomplish the specialized tasks that are unique to his/her position.  These competencies provide the foundation for employees to move among the specialties. 

Leadership Competencies describe both what successful leaders do and the characteristics that enable them to do it.  Marine Corps Intelligence is utilizing the Civilian Leadership Development (CLD) program implemented by the Department of the Navy and the Marine Corps.  The CLD is designed to enhance leadership skills and competencies of all civilian employees, from entry level to senior executives.  Information about the CLD program can be obtained at the following website:

https://lnweb1.manpower.usmc.mil/CCLD/leadership/training_education_leadership_dev.htm

Learning Maps

A learning map provides a framework that links competencies to existing learning opportunities.  This serves as a foundation that enables employees to develop competencies to successfully perform their jobs.  By first understanding the general and functional competencies required to successfully perform the job function, an employee can then use a learning map to choose learning resources which will enhance their ability to become more effective in their roles.  

Learning maps can be used in a variety of ways to facilitate professional development.  An employee and manager may use learning maps as part of the performance appraisal process to target specific courses needed to build skills in development areas.  An employee may want to move into a position outside of the relevant functional area, and as a result may need to develop different competencies.  In this case, the employee could use learning maps to determine which courses they would need to target to develop these additional competencies.    

There are a variety of learning opportunities available to employees internally and through other government and private agencies. Given the multiple methods available to develop competencies, learning maps also enable both managers and employees to identify the types of development opportunities available and the value of the opportunity in increasing competency proficiency.  The Learning Maps are function-specific.  Assistance with learning maps can be found in HR.  The following is an example of resources commonly found available via learning maps:
· Training/Education - Many successful employees find that advanced training and education, especially graduate education, is crucial to their advancement.  Employees are encouraged to take advantage of the many educational and training opportunities available to them, such as internal and external training and self-directed study such as correspondence and continuing education.

· On-the-Job Learning/Experiences - Although vertical progression through a series of courses is the most familiar indication of professional development, other options are also available.  Managers, mentors, and coworkers can be helpful in identifying different avenues of career development, such as the following:

· Job experiences are on-the-job tasks that the employee must learn or master during the appraisal period. The use of job experience should be included as a substantial component of the Individual Development Plan. 

· Developmental assignments include intra- and/or inter-Activity rotation, project teams or working groups, and volunteer work inside or outside Marine Corps Intelligence.  Professional association certification for specialties may be considered a developmental assignment provided the training and other activities involved are related to the Activity’s mission and address the competencies.  Certification as an Intelligence Community Officer falls under this category.

Individual Development Plans

The IDP helps employees link job experiences, developmental assignments, and formal training with general and functional competencies.  Its use is intended to improve, enhance, or maintain work performance by planning activities that will help employees and their supervisors to develop performance plans that meet shifting mission requirements and employee career goals.  The development and use of an IDP is mandatory for all civilian employees.

Employees and supervisors will base IDPs on the following criteria:

· General and Functional competencies.

· Performance elements in the employee’s performance plan.

· The supervisor’s continuing evaluation of job performance.

· Mission requirements as reflected by the employee’s current major duties.

· The employee’s prior job experiences, developmental assignments, and formal training.

· Any mandatory combination of job experiences, developmental assignments, and formal training.

· The employee’s immediate and long-range career goals.

The employee’s IDP should drive career goals that target positions and assignments, addressing the Intelligence Community’s mission requirements, such as the following: 

· Acquiring skills to master tasks 

· Gaining knowledge to assume greater responsibilities 

· Building skills to become more competitive for promotion 

· Requesting developmental assignments that will serve to broaden competencies

· Exploring other areas of interest

· Becoming competitive to change fields, if desired 

· Obtaining knowledge to share with peers and junior employees

Employees should work closely with their supervisors to prepare their IDPs.  Mentors, trusted peers, or the HR Office may also assist them in the development of their IDPs. Employees who fail to establish and maintain an IDP may not fully benefit from the career development program, thereby failing to maximize their career opportunities.  Employees should take advantage of the available resources while keeping in mind that they are their own best career managers.  Detailed information about the IDP can be found in the IDP Planning Guide.  

Career Paths  

Before preparing an IDP, it is helpful to think long term.  Where do you want to be in five years, ten years, or even fifteen years?  Do you or your organization have an identified career path now?  Is it going to take you where you want to go?  If not, what career paths are available to achieve long- term goals?  Information on the different Career Paths and Levels can be found in Appendix E.

Mentoring Program

Mentors are typically senior staff members who become personally involved in the development of employees within their organizations to foster professional and personal growth by sharing corporate knowledge and experience and preparing the work force to better perform its mission.  The Mentoring Program is an initiative designed to promote career development.  The goals of the Mentoring Program are: 

· Acquire knowledge from senior experts. 

· Develop highly skilled workers. 

· Meet current and future Intelligence Community needs. 

· Promote quality teamwork.  

The Mentoring Program is strongly suggested for all new hire employees and is open to both civilian and military personnel for voluntary participation.  Detailed info about the Mentoring Program can be found in the Mentoring Program Handbook.
Some of the key terms used in the Mentorship Program are:

· Mentoree - Person who is committed and able to grow professionally and personally by accepting and applying another’s knowledge and experience, as appropriate.

· Mentor - Person who is committed and able to share knowledge and experience that positively affects another’s professional and personal growth.

· Formal Mentoring – Employee development that focuses on specific goals.  Formal mentoring is accomplished by sharing information with employees in formal training and/or work experience programs.

THE CAREER DEVELOPMENT PROCESS


The Career Development Process 

The Career Development process is divided into four phases:  

Phase One:  Preparation Phase

Reviewing the Career Guide

To identify and meet career goals, an employee needs to be prepared. In the first phase, the employee takes the requisite steps to ensure the career planning process is made easier and more productive.  The foundation step in this phase is to carefully read the Career Guide, as this explains the career development process.   But an employee also needs to take time to collect information, organize thoughts, and set goals that will help in each stage of the career development process.  Career planning may require some work, but it will be worth it in the long run. When finished reviewing the career-planning manual, the employee moves on to Phase Two.

Phase Two:  Assessment Phase

Identifying Career Goals

In the second phase, an employee evaluates future goals.  This involves completing an IDP, setting goals and time frames, and assessing current competencies.  Part of this phase involves performing a self-assessment of current skills on the IDP.  

A career goal is the foundation of the career development process.  No other piece of information is as important as this because most of the decisions made after deciding a career goal will need to support that goal.  As such, all the steps outlined in the career development process are designed to further a career goal. 

Career goals can be generic or specific.  A generic career goal may be something like "I want to gather experience in system/software development," while a specific career goal might be "I want to be the program manager for a software development project." Although the two goals share a similar technology, they have different levels of specificity that (may) require a totally different set of technical and professional competencies. 

Career goals can also be short or long term. A short-term goal might involve qualifying for promotion, while a long-term goal might look many years into the future toward becoming a Senior Executive.  Inevitably, it is up to the employee to decide what combination of generic versus specific and short term versus long-term goals works best.  It is important to characterize the goal in these terms to structure an appropriate approach to that goal. For example, if the employee selects a specific career goal that entails specific educational qualifications, that employee should make sure the qualifications are attainable in the time allotted. 

When identifying a career goal, it is important to think strategically.  One way to do this is to look at career goals in terms of the future, which is an effort to look ahead to see what types of technologies, business competencies and management skills an employee will need to be successful within an organization in the future.  It also identifies the technologies, competencies, and skills that an organization emphasizes in fulfilling its mission; thus it ensures a proper "fit" between what the employee wants and what the organization needs. 

During the process of identifying a strategic career goal, employees should consider the following questions, focusing on general answers: 

· What are you very good at and enjoy doing? 

· In your current position, which types of assignments do you most enjoy? 

· What do you envision as your career path?  What is your ultimate goal?  What milestones do you see along the way? 

· What education, courses, and/or training will help move you toward your vision and goals? In which of these are you willing to invest your own resources? 

Determining how to accomplish the goal is the next step in the process. For example, an employee may only need to continue current work assignments while seeking out greater responsibility and developing functional competencies.  Alternately, a goal may require a change in position or department or taking on different responsibilities. Most importantly, the time frame in which the goal is accomplished must be carefully considered. Again, keep in mind the time needed to meet potential training, education, or job requirements a particular career may prescribe.  Also, the skills needed to perform well in a particular career will likely change over time (especially true with information technology). All of these items must be thoroughly considered before drafting an IDP. 

Career Levels 

Along with the career path that leads to career goals, career levels are also important factors.  This is because varying degrees of mastery of the competencies, both general and functional, are required at specific grade levels.  It is the employee's responsibility to fulfill these requirements in order to progress along the chosen career path. 

Three career levels have been identified for Marine Corps Intelligence: 

· Entry: GG5-9, O1-O2, and E1-E5 

· Mid: GG10-13, O3-O4, and E6-E7

· Senior: GG14-15, O5-O6, and E8-E9

Time Frame 

Regardless of the path needed to reach a career goal, the time frame is important because of the time involved in meeting the training, education, or job experience requirements for a particular career.  Some education programs, such as college degrees, take two to four years or more to complete.  Although they may not take as long, certification programs often involve a significant time investment.  Also consider the amount of time it takes to accumulate the experience needed for the desired job roles or grade levels in your career path.  Some may take many years of government service to attain, while others may not take as long.   Time frame is also important for another crucial reason: the skills needed to perform well in a particular career will likely change over time.  This is especially true with information technology.  Skills that are considered "cutting edge" today may (or may not) be commonplace in a few years. Other skills may not even be needed in the future. It is difficult for anyone to predict the longevity of a skill; however, it is important to look at the time frame to determine if the skills you have now will be useful in the future, or if you have time to acquire the skills needed. 


Self Assessment / Inventory 

Once you have considered the career goal, path, level, and time frame, the next step is to perform a self-assessment of competencies based on a current career area and job role.  This provides a set of data that can be compared with the competency standards needed for a particular Functional Area ("target competencies"). The self-assessment can be found on the worksheet portion of the IDP.  

To perform the self-assessment, first determine the appropriate Functional Area that corresponds to your current situation (refer to Appendix A).  Next, review the General and Functional competencies required in your current Functional Area (refer to Appendix C).  For each of the selected General and Functional competencies, review the corresponding behavioral indicators (refer to Appendix D).  Take time to consider how your current level of performance compares to the basic, intermediate, and advanced behavioral examples.  From here, employees proceed to the Validation phase, discussed below.
Phase Three:  Validation Phase

Target Competencies

Once an employee has identified the competencies in the current Functional Area and assessed current performance against the corresponding competency behavioral examples, the employee identifies the target competency performance expectations/ standards.  This is done to identify competency development needs. Use this guide to identify the required performance standards for your level within your Functional Area (refer to Appendix C).  With a completed self-assessment, take the information collected during this phase and compare it with the competencies needed in your target job role to determine if each competency is a strength or a development need for you.  Do this for the both the General and the Functional competencies.  After completing this step, perform the Gap Analysis, discussed below. 

Gap Analysis

A Gap Analysis compares the current and target competency information to reveal a possible gap.  A gap exists if the self-assessed competency proficiency level on the IDP is lower than the proficiency level standard (i.e., a development need). The gap identifies the competencies that need attainment to help fulfill a career goal.  A significant gap may be an indication that a career goal is unrealistic and should be revisited.  Managers can help determine this.  After completing the Gap Analysis, employees-working in conjunction with their managers/mentors-will outline a strategy identifying the learning and experience activities required to achieve the target competencies.  This information is incorporated into the IDP.  
The most important part of the Gap Analysis is determining how deficiencies can be corrected.  This is done by determining appropriate developmental opportunities. Developmental opportunities are simply a combination of training or education and on-the-job experience. (See the following section, Identify Developmental Activities, for an explanation of some possibilities.)  On the other hand, if a Gap Analysis indicates that there is a significant performance gap not easily satisfied by employee development, this might require rethinking a goal or setting an interim goal to achieve the degree, experience, or certification that may be required.  In other words, an employee might need to select a career goal that is more attainable, given his background, education, experience, etc. 

A comprehensive Gap Analysis, or needs assessment, offers many benefits.  Focusing the Gap Analysis on the Marine Corps Intelligence mission and critical performance requirements will help employees and managers identify performance needs that can be satisfied best by training and other developmental strategies.  It will also help focus training and education dollars where they are needed most and aid in eliminating redundant training efforts. Finally, and most importantly, it will help achieve the career goal by providing the most effective developmental activities to satisfy the identified gaps. 

Identify Developmental Activities

After determining the competencies needing development, select appropriate developmental activities.  These activities include: Training/Education and On-the-Job Learning/Experience.  Managers and employees will need to apply flexible solutions to identify these activities based on available developmental options.  Employees are encouraged to discuss other activities with their management.  Definitions and examples of the various developmental resources are provided below. 

Training/Education

Formal Classroom – often the first type of learning that comes to mind. However, this is certainly not the only source of employee development. This type of learning includes courses, certification programs, workshops, seminars, and professional conferences. It can involve courses or other educational events that are presented in an academic setting.  Formal classroom training and education can be offered at colleges, universities, commercial training vendors, and professional organizations. 

Examples: 

· A four-year college degree program in Management Information Systems 

· A seminar on Ethics 

· A Joint Military Intelligence College course offered through JIVA U

· A week-long course on Electronic Commerce
Self-Study – (sometimes called independent study) typically individually-paced onsite or correspondence programs offered by commercial, academic, or government sources, either traditional or computer-based. It can also include trade journals, books, and other professional development materials. 

Examples: 

· A correspondence course on Defining Software Processes

· A book about Conducting Data Analysis

Distributed Learning/Computer Based Training/Web Based Training – when the instructor and trainee are separated by space and/or time and includes educational instruction that is delivered via the Internet, computer-based (e.g., via a CD-ROM or network connection), videotape, and/or audio tape. 

Examples: 

· A satellite training program on Information Systems Engineering 

· A video-teleconference seminar on Software Engineering standards
· An online PC-based training course on Leadership Development  

Competitive Programs – are typically academic, leadership, private sector and government/DoD education and development programs. Participants are selected through a competitive process. 

Examples: 

· MC Command and Staff College 

· Executive Leadership Program 

Marine Corps Intelligence employees have the opportunity to enroll in various external training courses and programs, including training provided at various military installations, inter-agency sites and public and private sources.  

On-the-Job Learning/Experience

Developmental assignments – assignments to new areas that provide ways for an employee to gather new skills, learn new techniques, or perform different types of work (e.g. A one month assignment observing and practicing the activities of finance staff in order to learn financial management).  They provide management with the opportunity to cross-train employees in more than one competency, providing staffing flexibility.  They also enhance employees' understanding of the various enterprise functions, systems, operations and interrelationships.  Developmental assignments vary widely in length and organizational or geographic location. 
On-the-job training (OJT) – the primary type of training and development an employee receives, but is the least recognized.  OJT is typically presented one-on-one at the work site.  To be effective, OJT must include well-planned sessions between the employee and a designated trainer, and be led by a trainer who knows the job, has the desire and ability to train and provide feedback, and is willing to set aside sufficient time to accomplish the training without interruption (e.g. Newly hired employee training with a seasoned employee).  

Job Aids – tools to guide tasks specific to a job.  Typically, job aids (e.g. Checklists, decision aids, procedures manuals, and flowcharts) are intended to be used in situations where the tasks are complex or not performed frequently.  An employee may be instructed to use a job aid as part of a developmental strategy.

Mentoring – developing an employee's capabilities and experience through planned tasks and continuous feedback and advising. Mentoring involves providing an organizational role model to guide an employee's career in the organization. 

Shadowing – assignments in which an employee shadows or accompanies (usually to a series of meetings about a topic of interest) another employee, often of a higher grade level, rank, or with greater experience, usually for a short period of time (up to a week or two) with subsequent discussion and assessment of events. 

Work Teams/Projects – are temporary or permanent work groups or projects formed to resolve specific problems, improve processes, and communicate outcomes to the organization. An employee may be guided to become involved in a work team to provide specific expertise, broaden his communication skills, organizational awareness, etc. 

Examples: 

· Involvement with the implementation of the CDP 

· Membership in the “Move Working Group,” assisting with relocation to a new office space
Some examples of specific work-based experiences already common to the Marine Corps Intelligence community are as follows:

· Job enhancement – Requesting new or additional responsibilities can enhance skills and increase potential.
· Details – Temporary, short-term job opportunities can provide a fresh perspective while exchanging staff experience or ideas.  Details benefit not only the employee and Marine Corps Intelligence but also the organization to which the employee is temporarily assigned.
· Training - Classes and programs provide opportunities to improve current skills and techniques while broadening exposure to topics related to, but not directly involved in, employees’ current positions.  Training can also provide broad, transferable skills, such as analytical methodology, writing, and briefing.
· Intelligence Community Officer (ICO) Program – this program provides the means to improve the knowledge and skills of intelligence professionals.  This program consists of a rotational assignment and several months of training.   
· Rotational assignments (Temporary Long-Term Reassignments) – Rotational assignments give employees a broader perspective on the Intelligence Community and the Federal Government.  In rotational assignments employees develop new skills and associations. Rotational assignments provide a developmental opportunity unique from other types of training, and Marine Corps Intelligence benefits from the employees’ experience.  

Individual Development Plan 

Once developmental activities needed to fill the "gaps" to reach the targeted performance level are identified, assimilate the information into a draft IDP. Fortunately, a majority of the difficult work in this process is completed just by identifying current competencies, target competencies, and developmental activities! 

See the IDP Handbook for more information about completing the IDP form.  While it is designed to be straightforward, directions are provided with the form.  Try to be as complete as possible, but keep in mind that the resulting IDP is only a draft at this point. There will be an opportunity to make changes later on. 

Once the IDP is drafted, have it reviewed by your manager, mentor, and/or the HR Office prior to finalizing and executing the plan. 

Review Individual Development Plan

With draft IDPs in hand, the employees discuss their plans with their managers (and mentors, if available).  These meetings are necessary to ensure that the time investment expended in developing this plan produces the desired results. 

In order for the discussion to be as fruitful as possible, consider the following recommendations: 

· Ensure that the draft IDP is as complete as possible.

· Understand the justification for the developmental activities and time frames that are selected.

· Be certain that the "path" identified is the most effective means of reaching career goals.

· Estimate the costs of training, in terms of time and funding required, for training and education opportunities in the IDP.

· Be open to suggestions from the manager/mentor.

Once the review is complete, finalize the IDP based on input from the manager/mentor during the discussion.  Upon completion of the final IDP, execute the plan. 

Finalize Individual Development Plan

With input in hand, formalize the IDP by making the necessary adjustments to the plan.  Once the adjustments have been made, have the manager sign it. Congratulations! The plan is ready and the employee can start developing competencies to attain the desired career goal.  

Phase Four:  Execution Phase

Pursue Development Opportunities

The fourth phase requires taking action on the steps outlined in the IDP.  This may involve pursuing developmental opportunities and/or gaining job experience.  On a larger scale, it may involve transitioning to another position, a different department, or a higher grade level, for example.  Finally, employees and managers need to work together to evaluate progress on a regular basis.  A mid-year review ensures the employee takes the right track in achieving a stated career goal.

During the Execution phase, take training courses, pursue work-based experience (i.e., job assignments) and the other activities required.  Because of its importance, be sure to regularly update the IDP as training, education and job-related assignments are completed.  In fact, this may result in an added side benefit: having a list of training/development activities that were pursued, skills and competencies gained, that can be used for your annual performance appraisal.

Mid-Year Review

This activity is conducted primarily by a manager and may be part of a programmed, periodic (i.e., yearly) assessment of employee performance.  While discussing an employee's performance, reviewing the most recent IDP to support the performance review is recommended.  With the IDP, the pursuit of training and education opportunities, on-the-job learning/experience, and new competencies can be easily illustrated. 

Therefore, this is useful if the employee has questions about the path being taken, wishes to become involved in a different project at work to enhance personal experience, or if a specific course that is available has been identified.  Of course, if the employee determines that changes to the IDP are needed, it should be revised in coordination with the manager.

How does career development planning relate to performance management?

The performance management system encourages employee and supervisor participation in performance assessment.  Employees share responsibility with their supervisors for establishing critical performance elements and standards to measure performance.  Performance is rated on a pass/fail basis. 

The first three phases of the career development planning process occur concurrently with the beginning of the performance rating cycle.  It is at this time that employees complete an IDP that outlines the means by which performance goals will be achieved.  The IDP details formal and informal training, on-the-job training and other developmental activities. The IDP may extend beyond the current performance period and to include both short- and long-range goals.

As the performance rating cycle proceeds, so does Phase Four of the career development planning process.  Though continuous rapport should be established, a mid-year review should be conducted at the halfway point in the performance cycle for review and feedback.  During this review, supervisors examine IDP’s to ensure employees are maintaining their career plans. With the supervisor’s input, employees may modify and adjust their IDP. At the end of the performance rating cycle, supervisors evaluate how well employees apply their knowledge, skills, and ability to assigned duties.  

Appendix A.  Functional Career Areas

The job roles and competencies in the Career Services Program are grouped into three Broad Functional Areas with 21 sub-functions: 

Intelligence Analysis

Involves the research, collection, and processing of intelligence information

1.  All Source Analysis:

a.  Terrorism Analysis (0231, 0132, 0202)

b.  Regional Analysis (0231, 0132, 0202)

c.  Transnational Analysis (0231, 0132, 0202, 2621, 2631)

d.  Science and Technology (0231, 0132, 0202, 1302)

e.  Intelligence Strategy (0132-HQ)

f.  Plans and Policies (0132-HQ, 0202-HQ, 0241-HQ, 0261-HQ)

2.  Imagery/ Geospatial Analysis (0132, 0241, NGA IA/GA Cadre)

3.  Collection Management (0202, 0204, 0210, 0211, 0241, 2621, 2631)

Mission Support

Provides a range of support activities to ensure accomplishment of the Marine Corps Intelligence mission

1.  Editing, Graphics, and Web Publishing (1083, 1084, 1087, 1412)

2.  Library (1410, 1411)
3.  Dissemination (1412)

4.  Security Operations (0080)

5.  Operations Management (0132, 0231)

6.  Information Technology 


a.  System/Network/Database Administration (2210)


b.  Communication Security and Information Assurance (2210, 2651)


c.  Systems/Software and Web Development (2210)


d.  Policy, Planning, and Project Management (2210, 0343)

Administrative Support

Provides administrative, program management, and policy development support to Marine Corps Intelligence staff

1.  Administrative Management (0301, 0303, 0318, 0134)

2.  Financial Management (0560, 0561)

3.  Human Resource Management (0132, 0301, 0340, 0341, 0343)

4.  Program Management (0132)
Appendix B.  Competencies and Definitions

 General and Functional Area Competencies 

	General Competencies Potentially Applicable to Any Marine Corps Intelligence Personnel
	Functional Competencies for Specific Career Areas

	Briefing Techniques 
	Acquisition Support 

	Computer Knowledge 
	Administrative Techniques

	Continual Learning 
	Analytical Skills 

	Creative Thinking 
	Collection Management 

	Critical Thinking 
	Combating Terrorism Expertise

	Customer Focus 
	Configuration Management

	Decision Making
	Conflict Management

	Flexibility 
	Cryptographic Tools and Techniques

	Global Awareness
	Data Management

	Influence/ Negotiation 
	Editorial Skills

	Information Management 
	Financial Management 

	Integrity/ Honesty
	Foreign Language Skills

	Intelligence Community
	Geographic Analysis

	Interpersonal Skills
	Geospatial Data Manipulation 

	Marine Corps Culture
	Human Resource Management

	Marine Corps Intelligence Policies and Regulations
	Information Assurance

	Networking
	Information Operations 

	Oral Communication
	Information Resources Strategy and Planning

	Organizational Skills
	Infrastructure Design

	Problem Solving
	Library Science

	Project Management
	Operational Intelligence

	Research Skills
	Public Safety and Security

	Security Assurance
	Regional Area Expertise 

	Written Communication
	Software Development

	
	Strategic Planning 

	
	Technology Awareness

	
	Transnational Threats Expertise 

	
	Visual Arts

	
	Weapon Systems and Technologies

	
	Web Technology


 General Competencies

	
	Competency
	Definition

	GENERAL COMPETENCIES

	
	Briefing Techniques
	Prepares for presentations, prepares complementary materials, and effectively conveys messages in a multimedia format. Adapts to specific audiences, understands different briefing protocols, and modifies briefs midstream based on feedback.  Demonstrates confidence in public speaking. 

	
	Computer Knowledge
	Demonstrates knowledge and skill in using standard office computer applications (e.g., Word, PowerPoint).

	
	Continual Learning
	Views experiences and challenges as opportunities to improve and become more effective. Pursues assignments to stretch skills further, and creates a plan for personal growth.

	
	Creative Thinking
	Develops new insights into situations and applies innovative solutions to make organizational improvements.  Reassesses the status quo and creates a work environment that encourages creative thinking and innovation.  

	
	Critical Thinking
	Identifies rules, principles, or relationships that explain facts, data, or other information. Examines information and makes correct inferences or draws logical conclusions.

	
	Customer Focus
	Responds to customers’ issues, needs, and priorities and seeks out ways to improve customer support. Provides information or assistance. Offers solutions to problems. Facilitates discussions and strives to satisfy requirements and/or exceed expectations.

	
	Decision Making
	Makes sound and well informed decisions by weighing input from others and considering potential implications.  Exercises good judgment by making timely decisions in the face of complexity, even when data is limited or solutions produce unpleasant consequences. 

	
	Flexibility
	Adapts behavior and work methods in response to new information, changing conditions, or unexpected obstacles.  Adjusts rapidly to new situations warranting attention and resolution. Open to change and new information.

	
	Global Awareness
	Responds to changes in world events and adjusts to OPTEMPO based on the potential impact on the DOD, USMC, and the IC. Understands world geography and current events.

	
	Influence/ Negotiation
	Presents rationale to gain cooperation from others when obtaining information and accomplishing goals.  Works with others to achieve consensus or mutually acceptable solutions

	
	Information Management
	Uses knowledge of hardware and software to manage, organize, update, and retrieve information to support mission requirements. 

	
	Integrity/ Honesty 
	Instills mutual trust and confidence. Creates a culture that fosters high standards of ethics. Behaves in a fair, ethical, and honest manner. Demonstrates a sense of responsibility to the Marine Corps core values.

	
	Intelligence Community
	Maintains knowledge of the Intelligence Community.  Maintains awareness of its organizations, structure, mission and relationships, and the influencing factors.  Understands and adheres to laws, regulations and directives affecting these communities.

	
	Interpersonal Skills
	Considers and responds appropriately to the needs, feelings, and capabilities of subordinates, peers, and seniors and gains cooperation to obtain information and accomplish goals.  Treats others in a professional manner. Works effectively in a team environment.

	
	Marine Corps Culture
	Maintains knowledge of the Marine Corps.  Maintains awareness of its organizations, structure, mission and relationships, and the influencing factors.  Understands and adheres to laws, regulations and directives affecting the Marine Corps.

	
	Policies and Regulations
	Applies knowledge of Marine Corps Intelligence-specific policies and regulations to daily work.  Effectively references and discusses policies and procedures.

	
	Networking
	Develops and maintains relationships with key individuals and groups.  Coordinates with subordinates, peers, seniors, and customers to build rapport and create partnerships to facilitate tasks and program work. Represents the organization in a professional manner. 

	
	Oral Communication
	Demonstrates logical thinking when describing facts or ideas.  Actively listens to others and demonstrates understanding of their comments and/or questions.  Shapes communications to the needs of the audience.  

	
	Organizational Skills
	Establishes a systematic course of action for self and others to assure accomplishment of the prescribed mission.  Determines priorities and allocates time and resources effectively.

	
	Problem Solving 
	Identifies problems, breaks issues into meaningful parts, analyzes available information and data to determine accuracy and relevance of information, and works toward effective solutions to generate and evaluate alternatives. Considers a broad range of issues when solving problems and making decisions at a macro level. Identifies critical strategies and prioritizes team efforts accordingly.

	
	Project Management
	Plans, prioritizes, and oversees development of projects based on requirements.  Uses planning tools to manage project tasks and coordinate with team members to accomplish assignments.   Identifies obstacles to project completion and develops new plans to mitigate them as necessary. Aware of other internal and external projects that may have an impact.

	
	Research Skills
	Uses a myriad of tools and research mechanisms to locate, identify, and obtain information of importance relative to assigned projects and associated tasks.

	
	Security Assurance
	Adheres to all security policies and procedures pertaining to classified and sensitive information, physical, and personnel security to safeguard the national interests of the United States.

	
	Written Communication
	Expresses facts or ideas in writing a clear, concise, convincing, and organized manner. Uses correct formats, grammar, spelling, and punctuation.


 Functional Area Competencies

	
	Competency
	Definition

	FUNCTIONAL COMPETENCIES

	
	Acquisition Support
	Knowledgeable and supportive of DOD acquisition policies and regulations. Integrates intelligence support into the acquisition process. Translates requirements into effective end products.  

	
	Administrative Techniques
	Applies knowledge of various administrative tools and processes to daily work activities, including but not limited to: DON correspondence formats, classification levels, visitor protocols, scheduling, and timekeeping.

	
	Analytical Skills
	Assimilates information and draws conclusions by applying tools and techniques from the social and hard sciences. Analyzes information from a variety of sources to perform threat analysis and various other types of analyses.  Stays current on the latest tools and methods.  

	
	Collection Management
	Applies knowledge of the collection process, platform capabilities, and limitations to support requirements, fill gaps, and focus collection activities.

	
	Combating Terrorism Expertise
	Applies in-depth knowledge of terrorism related individuals, groups, and networks to meet customer requirements.  This knowledge includes capabilities and vulnerabilities.

	
	Configuration Management
	Plans and manages the implementation, updating, and integration of information system components, including software, controlling future releases, and documenting information and physical characteristics of an information system or product.

	
	Conflict Management
	Manages and resolves conflicts, , confrontations, or disagreements in a constructive manner to minimize negative personal impact.

	
	Cryptographic Tools and Techniques
	Designs, supports, and integrates encryption techniques across multiple platforms.  Uses procedures, tools, and applications to keep data or information secure.

	
	Data Management
	Applies knowledge of the principles, procedures, and tools of data management, such as modeling techniques, data backup, data recovery, data dictionaries, data warehousing, data mining, data disposal, and data standardization processes.

	
	Editorial Skills
	Uses knowledge of the rules for correct English grammar, punctuation, and spelling to proofread and modify the work of others.  Utilizes editorial tools (XML, Adobe) and DOD/Marine Corps Intelligence production standards to execute work assignments.

	
	Financial Management 


	Prepares and administers the budget for program areas.  Provides justification regarding Marine Corps Intelligence budget and program costs.  Monitors expenditures to ensure cost-effective support of programs and policies (e.g., travel, contract management).    

	
	Foreign Language Skills
	Knowledge of the structure and content of a foreign (non- English) language, including the meaning and spelling of words, rules of composition, and grammar.

	
	Geographic Analysis
	Understands the concepts, principles, theories, and methods for analyzing Geospatial data to study the effects of weather and terrain on military operations.  Incorporates all facets of the discipline including, but not limited to cultural, political, economic factors when performing analyses in support of Intelligence Preparation of the Battlefield (IPB) and the Rapid Response Planning Process (R2P2).

	
	Geospatial Data Manipulation
	Creates, extracts, prepares, evaluates, and manipulates geospatial data to provide customers with tailored, mission-specific Geospatial Information (GI) and Geographical Intelligence (GEOINT). Packages and structures data to allow ease of maneuver within data sets. Primarily focuses on Marine Corps Intelligence needs.

	
	Human Resource Management
	Applies knowledge of military and civilian personnel systems to monitor and resolve human resources activities and issues (e.g., recruitment, staffing, training, career development, employee relations, and compensation).

	
	Information Assurance
	Effectively maintains and ensures the security of information systems.  Develops, evaluates, coordinates, and disseminates security tools and procedures.  Ensures, protects, and restores the security of information systems and network services and capabilities. Identifies and eliminates information system vulnerabilities to inadvertent disclosure, modification, destruction, or denial of service. 

	
	Information Operations
	Analyzes information operations capabilities of countries of interest and US vulnerabilities (e.g., D&D, OPSEC, EW, PSYOPs, CNO). 

	
	Information Resources Strategy and Planning
	Applies the principles, methods and techniques of information technology (IT) assessment, planning, management, monitoring and evaluation, such as IT baseline assessment, interagency functional analysis, contingency planning and disaster recovery.

	
	Infrastructure Design
	Knowledge of the architecture and typology of software, hardware, and networks, including LANS, WANS, and telecommunication systems, their components and associated protocols and standards, and how they operate and integrate with one another and with associated controlling software.

	
	Library Science
	Applies the principles and practices of library care and administration within the context of Marine Corps Intelligence classified environment.

	
	Operational Intelligence
	Oversees, troubleshoots, adjusts, modifies, and improves processes to ensure production or delivery of products and services. Uses understanding of expeditionary operations to support the Marine Corps operations and planning process.  Uses a variety of intelligence techniques and processes to provide intelligence products and services that meet Marine Corps Intelligence and external customer requirements.  Applies policies and procedures that regulate Marine Corps Intelligence services to meet changing command requirements.  Understands and explains project specific intelligence procedures to accomplish supported command requirements.  Integrates multi-source intelligence from strategic and operational sources for product development.

	
	Public Safety and Security
	Knowledge of the rules, regulations, precautions, and prevention techniques for the protection of people, data, and property.

	
	Regional Area Expertise
	Applies in-depth regional knowledge to support customer requirements, especially predictive analysis. Understands U.S. strategic policies in the regional area of expertise. This expertise will include geopolitical, cultural, economic, and military issues.

	
	Software Development
	Applies Systems Development Life Cycle principles, methods, and tools for designing, developing, and testing software in a given environment.

	
	Strategic Planning
	Formulates effective strategies consistent with the business and competitive strategy of the organization in a global environment. Examines policy issues and strategic planning with a long-term perspective. Determines objectives and sets priorities. Identifies organizational strengths and weaknesses. Anticipates potential threats or opportunities. 

	
	Technology Awareness
	Monitors and evaluates developments and new applications of information technology (hardware, software, telecommunications). Applies emerging technologies to business processes. Applies and monitors implementation of information systems to meet organizational requirements.

	
	Transnational Threats Expertise
	Analyzes transnational threats and applies them to focus areas to include urban, terrorism, counter-proliferation, asymmetric operations, etc. to counter attacks on national interests.  Applies knowledge of international terrorism, narcotics trafficking, the proliferation of WMD/WME and the delivery systems for such weapons, organized crime, information operations and asymmetric tactics, techniques and procedures to intelligence operations.

	
	Visual Arts
	Applies knowledge of graphic arts and production techniques. Uses various graphics tools (e.g., Photoshop, Freehand) to produce and edit images.

	
	Weapon Systems and Technologies
	Maintains detailed technical knowledge of specific weapon systems and technologies to provide ways to enhance U.S. and Allied weapon system survivability and robustness and to prevent technological surprises.

	
	Web Technology
	Applies the principles and methods of web technologies, tools, and delivery systems. Applies knowledge of web markup languages, including HTML, XML, XSL. Utilizes the IC Metadata Standards for Publication.


*Suggested MARINE CORPS INTELLIGENCE   Leadership Competencies 

	
	Competency
	Definition

	LEADERSHIP COMPETENCIES

	
	Change Management
	Serves as a positive agent for changes in the organization’s structural alignment, climate, or operational processes.  Learns about and proactively advocates and influences the adoption of promising new ideas, methods, services, and products from knowledge of best practices in government and industry.  

	
	Conflict Management
	Anticipates and seeks to resolve confrontations, disagreements, and complaints in a constructive manner.

	
	Customer Orientation
	Actively seeks customer input; ensures customer needs are met; continuously seeks to improve the quality of services, products, and processes.

	
	Decision Making
	Takes action and risks when needed; makes difficult decisions when necessary.

	
	Diversity Awareness
	Respects and values the differences and perceptions of different groups/individuals.

	
	Flexibility
	Adapts to change in the work environment; effectively copes with stress.

	
	Influencing/ Negotiating
	Networks with, and provides information to, key groups and individuals; appropriately uses negotiation, persuasion, and authority in dealing with others to achieve goals.

	
	Managing Diverse Workforce
	Recognizes the value of cultural, ethnic, gender, and other individual differences; provides employment and development opportunities for a diverse workforce.

	
	Mentoring
	Develops the ability to counsel others to help them to achieve personal and professional growth.

	
	Program Development; Planning & Evaluating
	Establishes policies, guidelines, plans, and priorities; identifies required resources; plans and coordinates with others; monitors progress and evaluates outcomes; improves organizational efficiency and effectiveness.

	
	Quality Principles


	Understands and applies quality principles such as teamwork, quantitative decision-making, and continuous process improvement to meet or exceed customer expectations.

	
	Resource Management
	Prepares and justifies budget; monitors expenses; manages procurement and contracting.

	
	Strategic Vision
	Creates a shared vision of the organization; promotes wide ownership; champions organizational change.


(Adapted from the Civilian Marines Leadership competencies. See https://lnweb1.manpower.usmc.mil/CCLD/leadership/training_education_leadership_dev.htm for a detailed description of the CCLD Leadership competencies)
Appendix C.  Functional Area Competency Standards/Proficiency Levels (see Appendix D for descriptions of competencies and proficiency levels)
Index:
Intelligence Analysis Function

Page C-2


Mission Support Function


Page C-10


Administrative Support Function

Page C-19

The “Required Proficiency Levels” in the third column of the tables provide performance standards for individual attainment on each of the competencies.  Each performance level (Entry vs. Mid vs. Senior)  has pre-set target standards that indicate the proficiency levels to which individuals in the performance level should aspire to perform (Basic, Intermediate, or Advanced).  Examples of the types of basic, intermediate, or advanced behaviors that one can expect to see for each competency are listed in Appendix D (Behavioral Indicators).  Individuals should target their required proficiency levels for each of the competencies, then refer to Appendix D to read through the Behavioral Indicators and assess whether they are performing the types of behaviors that are indicated for their required proficiency level.

Example:  If a GG-9 All Source: Terrorism staff member is seeking to develop the Project Management competency, he or she would go to the appropriate functional area table in the following section (see the first table for this example), find the Project Management competency in the first column, look under the “Entry” level column heading, and target the required proficiency level for an Entry level person.  In this case, the proficiency standard is “2- Intermediate.”  In other words, an Entry-level Terrorism expert would be expected to perform at the intermediate level in terms of Project Management ability. To assess what “Intermediate Project Management” looks like, the individual would go to Appendix D, find the Project Management Behavioral Indicator table on page D-13, and read the description for the intermediate level. The individual can then make a determination about his or her own performance based on these standards (i.e., does the performance fall above, below, or within these standards).

The proficiency standards were obtained through ratings from senior level and/or expert staff in each of the functional areas. 
Intelligence Analysis Function

All Source Analysis:  Terrorism 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Continual Learning
	2
	2
	2

	Creative Thinking
	2
	3
	3

	Critical Thinking
	2
	3
	3

	Decision Making
	2
	3
	3

	Information Management
	2
	3
	3

	Integrity/Honesty
	3
	3
	3

	Marine Corps Culture
	2
	3
	3

	Networking
	2
	3
	3

	Oral Communication
	2
	3
	3

	Organizational Skills
	2
	3
	3

	Problem Solving
	2
	3
	3

	Project Management
	2
	3
	3

	Research Skills
	2
	3
	3

	Security Assurance
	1
	2
	2

	Written Communication
	2
	3
	3

	Briefing Techniques
	1
	2
	3

	Computer Knowledge
	2
	2
	2

	Customer Focus
	1
	3
	3

	Flexibility
	1
	3
	3

	Global Awareness
	2
	2
	2

	Influence/Negotiation
	1
	2
	3

	Intelligence Community
	1
	2
	3

	Interpersonal Skills
	1
	2
	3

	Marine Corps Intelligence Policies and Regulations
	2
	3
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Analytical Skills
	2
	3
	3

	Combating Terrorism Expertise
	1
	3
	3


All Source Analysis:  Regional 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	1
	3
	3

	Computer Knowledge
	2
	3
	3

	Continual Learning
	1
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	2
	3
	3

	Customer Focus
	1
	2
	3

	Global Awareness
	1
	3
	3

	Influence/Negotiation
	2
	3
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	2
	3

	Interpersonal Skills
	3
	3
	3

	Marine Corps Culture
	1
	2
	3

	Marine Corps Intelligence  Policies & Regulations
	1
	2
	3

	Networking
	1
	3
	3

	Oral Communication
	2
	3
	3

	Organizational Skills
	1
	2
	3

	Problem Solving
	2
	3
	3

	Research Skills
	3
	3
	3

	Security Assurance
	3
	3
	3

	Written Communication
	3
	3
	3

	Decision Making
	1
	2
	3

	Flexibility
	1
	2
	3

	Information Management
	1
	2
	2


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Analytical Skills
	2
	3
	3

	Regional Area Expertise
	2
	3
	3


All Source Analysis:  Transnational

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	2
	3
	3

	Continual Learning
	2
	3
	2

	Creative Thinking
	2
	3
	3

	Critical Thinking
	2
	3
	3

	Customer Focus
	2
	3
	3

	Decision Making
	2
	3
	3

	Flexibility
	3
	3
	2

	Global Awareness
	2
	3
	3

	Influence/Negotiation
	2
	3
	3

	Integrity/Honesty
	2
	2
	3

	Intelligence Community
	2
	2
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Culture
	2
	2
	3

	Marine Corps Intelligence  Policies and Regulations
	2
	2
	3

	Networking
	2
	3
	3

	Oral Communication
	2
	3
	3

	Problem Solving
	2
	3
	3

	Research Skills
	3
	3
	2

	Security Assurance
	3
	3
	3

	Written Communication
	2
	3
	3

	Computer Knowledge
	2
	3
	2

	Information Management
	2
	3
	2

	Organizational Skills
	2
	3
	3

	Project Management
	2
	2
	3



	
	
	
	

	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Analytical Skills
	3
	3
	3

	Information Operations
	2
	3
	2

	Transnational Threat Expertise
	2
	3
	3

	Acquisition Support
	2
	2
	2

	Weapons Systems and Technologies
	2
	2
	2


All Source Analysis:  Science and Technology 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	1
	2
	3

	Computer Knowledge
	1
	2
	2

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	2
	3

	Customer Focus
	1
	2
	3

	Decision Making
	1
	2
	3

	Flexibility
	1
	2
	3

	Integrity/Honesty
	2
	2
	3

	Intelligence Community
	1
	2
	3

	Problem Solving
	1
	2
	3

	Research Skills
	1
	2
	3

	Security Assurance
	1
	2
	3

	Written Communication
	1
	2
	3

	Global Awareness
	1
	2
	3

	Influence/Negotiation
	1
	2
	3

	Information Management
	1
	2
	2

	Interpersonal Skills
	1
	2
	3

	Marine Corps Culture
	1
	2
	3

	Marine Corps Intelligence Policies and Regulations
	1
	2
	3

	Networking
	1
	2
	3

	Oral Communication
	1
	2
	3

	Organizational Skills
	1
	2
	3

	Project Management
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Acquisition Support
	1
	2
	3

	Analytical Skills
	1
	2
	3

	Weapon Systems and Technologies
	1
	2
	1


All Source Analysis:  Intelligence Strategy 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Critical Thinking
	1
	2
	3

	Customer Focus
	1
	2
	3

	Flexibility
	1
	3
	3

	Influence/Negotiation
	1
	3
	3

	Integrity/Honesty
	1
	3
	3

	Intelligence Community
	1
	3
	3

	Interpersonal Skills
	1
	3
	3

	Marine Corps Culture
	1
	3
	3

	Networking
	1
	3
	3

	Oral Communication
	1
	3
	3

	Organizational Skills
	1
	3
	3

	Problem Solving
	1
	3
	3

	Project Management
	1
	3
	3

	Security Assurance
	1
	3
	3

	Written Communication
	1
	3
	3

	Briefing Techniques
	1
	2
	3

	Computer Knowledge
	1
	2
	2

	Continual Learning
	1
	1
	3

	Creative Thinking
	1
	2
	3

	Decision Making
	1
	2
	3

	Global Awareness
	1
	2
	2

	Information Management
	1
	2
	2

	Research Skills
	1
	2
	2


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Acquisition Support
	1
	3
	3

	Analytical Skills
	1
	3
	3

	Foreign Language Skills
	1
	1
	1


All Source Analysis:  Plans and Policy 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Critical Thinking
	1
	2
	3

	Customer Focus
	1
	2
	3

	Flexibility
	1
	3
	3

	Global Awareness
	1
	2
	2

	Influence/negotiation
	1
	2
	3

	Integrity/Honesty
	2
	2
	2

	Intelligence Community
	1
	2
	3

	Marine Corps Culture
	1
	2
	3

	Networking
	1
	2
	3

	Problem Solving
	1
	2
	3

	Research Skills
	2
	2
	2

	Security Assurance
	2
	2
	2

	Written Communication
	2
	2
	2

	Briefing Techniques
	1
	2
	3

	Computer Knowledge
	1
	1
	1

	Continual Learning
	1
	2
	3

	Creative Thinking
	1
	2
	2

	Decision Making
	1
	2
	3

	Information Management
	2
	2
	2

	Interpersonal Skills
	2
	2
	2

	Oral Communication
	2
	2
	2

	Organizational Skills
	1
	2
	2

	Project Management
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Strategic Planning
	1
	2
	3

	Acquisition Support
	1
	2
	2

	Analytical Skills
	1
	2
	2

	Financial Management
	1
	1
	3

	Regional Area Expertise
	1
	2
	2

	Transnational Threat Expertise
	1
	2
	2


Imagery/Geospatial Analysis 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	1
	3
	2

	Continual Learning
	1
	3
	2

	Creative Thinking
	1
	3
	2

	Critical Thinking
	1
	2
	3

	Customer Focus
	1
	3
	2

	Decision Making
	1
	3
	3

	Flexibility
	2
	3
	3

	Information Management
	1
	3
	2

	Integrity/Honesty
	3
	3
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Intelligence Policies and Regulations
	1
	2
	3

	Oral Communication
	1
	2
	3

	Organizational Skills
	1
	2
	3

	Problem Solving
	1
	2
	3

	Project Management
	1
	3
	2

	Research Skills
	2
	3
	2

	Security Assurance
	1
	2
	2

	Written Communication
	2
	3
	3

	Briefing Techniques
	1
	3
	2

	Global Awareness
	1
	2
	2

	Influence/Negotiation
	1
	2
	3

	Intelligence Community
	1
	3
	3

	Marine Corps Culture
	1
	2
	3

	Networking
	1
	3
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Collection Management
	1
	2
	2

	Geographic Analysis
	1
	3
	2

	Geospatial Data Management
	1
	3
	2

	Acquisition Support
	1
	2
	2


Collection Management 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	2
	3
	3

	Critical Thinking
	2
	3
	3

	Customer Focus
	2
	3
	3

	Flexibility
	2
	3
	3

	Global Awareness
	2
	3
	3

	Information Management
	2
	3
	3

	Intelligence Community
	2
	3
	3

	Interpersonal Skills
	2
	2
	3

	Marine Corps Culture
	1
	2
	3

	Networking
	2
	3
	3

	Oral Communication
	2
	3
	3

	Organizational Skills
	2
	3
	3

	Project Management
	1
	2
	3

	Research Skills
	2
	3
	3

	Security Assurance
	3
	3
	3

	Written Communication
	2
	3
	3

	Continual Learning
	2
	2
	3

	Creative Thinking
	2
	3
	3

	Decision Making
	1
	3
	3

	Influence/Negotiation
	1
	3
	3

	Integrity/Honesty
	1
	2
	3

	Marine Corps Intelligence  Policies and Regulations
	1
	2
	3

	Problem Solving
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Collection Management
	2
	3
	3

	Acquisition Support
	1
	2
	3


Mission Support Function

Edit, Graphic, Web Publishing

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	2
	3
	3

	Continual Learning
	1
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	2
	3

	Customer Focus
	2
	3
	3

	Global Awareness
	1
	2
	3

	Influence/Negotiation
	1
	1
	3

	Information Management
	2
	2
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	2
	3

	Interpersonal Skills
	2
	2
	3

	Marine Corps Culture
	2
	2
	2

	Oral Communication
	1
	2
	3

	Organizational Skills
	2
	2
	3

	Problem Solving
	2
	2
	3

	Project Management
	1
	2
	3

	Research Skills
	2
	2
	3

	Security Assurance
	2
	2
	3

	Written Communication
	3
	3
	3

	Decision Making
	1
	2
	3

	Flexibility
	2
	2
	3

	Networking
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Administrative Techniques
	1
	2
	3

	Editorial Skills
	3
	3
	3

	Visual Arts
	1
	2
	3

	Acquisition Support
	1
	1
	2


Library

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	1
	2
	3

	Continual Learning
	1
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	2
	3

	Customer Focus
	1
	2
	3

	Information Management
	2
	3
	3

	Integrity/Honesty
	3
	3
	3

	Interpersonal Skills
	1
	2
	3

	Organizational Skills
	2
	3
	3

	Problem Solving
	1
	2
	3

	Research Skills
	2
	2
	2

	Security Assurance
	1
	2
	3

	Written Communication
	1
	2
	3

	Decision Making
	1
	2
	3

	Flexibility
	1
	2
	3

	Global Awareness
	1
	2
	3

	Intelligence Community
	1
	2
	3

	Marine Corps Intelligence Policies and Regulations
	1
	2
	3

	Project Management
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Financial Management
	1
	2
	3

	Library Science
	2
	3
	3


Dissemination 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	1
	2
	3

	Continual Learning
	1
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	2
	3

	Customer Focus
	1
	2
	3

	Decision Making
	1
	2
	3

	Flexibility
	1
	2
	3

	Global Awareness
	1
	2
	3

	Information Management
	1
	2
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	2
	3

	Interpersonal Skills
	1
	2
	3

	Marine Corps Culture
	1
	2
	3

	Networking
	1
	2
	3

	Oral Communication
	1
	2
	3

	Organizational Skills
	1
	2
	3

	Research Skills
	2
	2
	3

	Security Assurance
	1
	2
	3

	Influence/Negotiation
	1
	2
	3

	Marine Corps Intelligence Policies and Regulations
	1
	2
	3

	Problem Solving
	1
	2
	3

	Project Management
	1
	2
	3

	Written Communication
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Acquisition Support
	1
	1
	1


Information Technology:  System/Network/Database Administration 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	1
	3
	3

	Continual Learning
	1
	1
	2

	Creative Thinking
	1
	1
	2

	Customer Focus
	2
	3
	3

	Decision Making
	2
	3
	3

	Information Management
	1
	3
	3

	Integrity/Honesty
	3
	3
	3

	Marine Corps Intelligence Policies and Regulations
	3
	3
	3

	Organizational Skills
	2
	3
	3

	Problem Solving
	1
	2
	3

	Project Management
	1
	2
	3

	Research Skills
	1
	2
	3

	Security Assurance
	3
	3
	3

	Written Communication
	3
	3
	3

	Briefing Techniques
	1
	2
	3

	Critical Thinking
	2
	3
	3

	Flexibility
	1
	2
	3

	Intelligence Community
	1
	2
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Culture
	2
	3
	3

	Networking
	1
	2
	2

	Oral Communication
	2
	3
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Acquisition Support
	1
	2
	3

	Configuration Management
	2
	3
	3

	Data Management
	2
	3
	3

	Information Assurance
	2
	3
	3

	Infrastructure Design
	1
	2
	3

	Technology Awareness
	2
	3
	3


Information Technology:  Communication Security 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	2
	3
	3

	Continual Learning
	1
	2
	2

	Creative Thinking
	1
	1
	2

	Critical Thinking
	1
	2
	3

	Customer Focus
	1
	2
	2

	Decision Making
	1
	3
	3

	Flexibility
	1
	2
	3

	Global Awareness
	1
	1
	2

	Influence/Negotiation
	1
	2
	2

	Information Management
	2
	3
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	1
	3

	Interpersonal Skills
	1
	2
	3

	Marine Corps Culture
	1
	2
	3

	Marine Corps Intelligence Policies and Regulations
	3
	3
	3

	Networking
	1
	2
	3

	Oral Communication
	1
	3
	3

	Organizational Skills
	2
	3
	3

	Problem Solving
	1
	3
	3

	Project Management
	1
	3
	3

	Research Skills
	1
	2
	3

	Security Assurance
	3
	3
	3

	Written Communication
	2
	3
	3

	Briefing Techniques
	1
	1
	2


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Configuration Management
	3
	3
	3

	Cryptographic Tools and Techniques
	2
	3
	3

	Information Assurance
	2
	3
	3

	Infrastructure Design
	2
	3
	3

	Technology Awareness
	2
	3
	3


Information Technology:  Systems, Software, and Web Development 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	2
	3
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	2
	3
	3

	Customer Focus
	2
	3
	3

	Decision Making
	1
	2
	3

	Flexibility
	3
	3
	3

	Information Management
	2
	3
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	2
	3

	Marine Corps Intelligence Policies and Regulations
	3
	3
	3

	Organizational Skills
	2
	2
	3

	Problem Solving
	1
	2
	3

	Project Management
	1
	2
	3

	Security Assurance
	3
	3
	3

	Written Communication
	3
	3
	3

	Briefing Techniques
	1
	2
	3

	Continual Learning
	2
	3
	3

	Global Awareness
	1
	1
	2

	Influence/Negotiation
	1
	2
	2

	Interpersonal Skills
	1
	2
	2

	Marine Corps Culture
	1
	2
	3

	Networking
	1
	2
	3

	Oral Communication
	2
	2
	3

	Research Skills
	1
	1
	2


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Acquisition Support
	1
	2
	3

	Configuration Management
	1
	3
	3

	Infrastructure Design
	2
	3
	3

	Software Development
	2
	3
	3

	Technology Awareness
	2
	3
	3

	Web Technology
	3
	3
	3


Information Technology:  Policy, Planning, and Project Management 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	1
	3
	3

	Computer Knowledge
	2
	3
	3

	Continual Learning
	1
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	2
	3

	Decision Making
	1
	2
	3

	Flexibility
	1
	1
	3

	Influence/Negotiation
	1
	1
	3

	Information Management
	2
	3
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	2
	3

	Marine Corps Intelligence Policies and Regulations
	3
	3
	3

	Project Management
	1
	2
	3

	Security Assurance
	2
	3
	3

	Written Communication
	1
	2
	3

	Customer Focus
	1
	2
	3

	Global Awareness
	1
	1
	3

	Interpersonal Skills
	2
	2
	3

	Marine Corps Culture
	2
	3
	3

	Networking
	1
	2
	3

	Oral Communication
	1
	2
	3

	Organizational Skills
	2
	2
	3

	Problem Solving
	1
	2
	3

	Research Skills
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Configuration Management
	2
	3
	3

	Financial Management
	1
	2
	3

	Information Resources Strategy and Planning
	2
	3
	3

	Technology Awareness
	3
	3
	3


Security Operations 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	1
	3
	3

	Computer Knowledge
	2
	3
	3

	Continual Learning
	2
	3
	3

	Creative Thinking
	1
	3
	3

	Critical Thinking
	1
	3
	3

	Customer Focus
	2
	3
	3

	Decision Making
	1
	3
	3

	Flexibility
	1
	3
	3

	Global Awareness
	1
	3
	3

	Influence/Negotiation
	1
	3
	3

	Information Management
	1
	3
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	3
	3

	Interpersonal Skills
	1
	3
	3

	Marine Corps Culture
	1
	3
	3

	Marine Corps Intelligence Policies and Regulations
	1
	3
	3

	Networking
	1
	3
	3

	Oral Communication
	2
	3
	3

	Organizational Skills
	1
	3
	3

	Problem Solving
	1
	3
	3

	Project Management
	1
	3
	3

	Research Skills
	1
	3
	3

	Security Assurance
	3
	3
	3

	Written Communication
	2
	3
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Information Assurance
	1
	3
	3

	Infrastructure Design
	1
	3
	3

	Public Safety and Security
	2
	3
	3


Operations Management 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	1
	3
	3

	Continual Learning
	1
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	3
	3

	Customer Focus
	1
	3
	3

	Decision Making
	1
	3
	3

	Flexibility
	1
	3
	3

	Global Awareness
	1
	3
	3

	Influence/Negotiation
	1
	2
	3

	Integrity/Honesty
	3
	3
	3

	Intelligence Community
	1
	3
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Culture
	2
	3
	3

	Marine Corps Intelligence Policies and Regulations
	2
	3
	3

	Networking
	2
	3
	3

	Oral Communication
	1
	3
	3

	Organizational Skills
	1
	3
	3

	Problem Solving
	1
	3
	3

	Project Management
	1
	3
	3

	Security Assurance
	2
	3
	3

	Written Communication
	1
	2
	3

	Computer Knowledge
	1
	2
	2

	Information Management
	1
	2
	2

	Research Skills
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Operational Intelligence
	1
	3
	3


Administrative Support Function
Administrative Management 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	1
	2
	3

	Computer Knowledge
	2
	2
	3

	Continual Learning
	2
	2
	3

	Customer Focus
	2
	3
	3

	Decision Making
	1
	2
	3

	Flexibility
	2
	2
	3

	Information Management
	1
	1
	1

	Integrity/Honesty
	2
	3
	3

	Intelligence Community
	1
	3
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Intelligence Policies & Regulations
	2
	2
	3

	Marine Corps Culture
	1
	2
	3

	Networking
	1
	2
	3

	Organizational Skills
	1
	2
	3

	Research Skills
	1
	2
	3

	Security Assurance
	2
	3
	3

	Written Communication
	2
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	3
	3

	Global Awareness
	2
	2
	3

	Influence/Negotiation
	1
	2
	3

	Oral Communication
	1
	2
	3

	Problem Solving
	1
	2
	3

	Project Management
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Administrative Techniques
	1
	2
	3

	Editorial Skills
	2
	2
	2

	Acquisition Support
	1
	1
	2

	Financial Management
	1
	2
	2


Financial Management 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	1
	2
	3

	Continual Learning
	2
	3
	3

	Creative Thinking
	2
	3
	3

	Critical Thinking
	2
	3
	3

	Customer Focus
	2
	3
	3

	Decision Making
	1
	2
	3

	Flexibility
	2
	3
	3

	Influence/Negotiation
	2
	3
	3

	Information Management
	2
	3
	3

	Integrity/Honesty
	2
	3
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Culture
	1
	2
	3

	Marine Corps Intelligence Policies & Regulations
	1
	2
	3

	Networking
	2
	3
	3

	Oral Communication
	2
	3
	3

	Organizational Skills
	1
	2
	3

	Problem Solving
	1
	3
	3

	Project Management
	1
	2
	3

	Research Skills
	2
	3
	3

	Security Assurance
	2
	3
	3

	Written Communication
	2
	3
	3

	Briefing Techniques
	2
	3
	3

	Global Awareness
	1
	2
	3

	Intelligence Community
	2
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Acquisition Support
	1
	2
	3

	Financial Management
	1
	2
	3


Human Resource Management 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Computer Knowledge
	2
	2
	3

	Continual Learning
	1
	2
	3

	Customer Focus
	2
	2
	3

	Decision Making
	1
	2
	3

	Flexibility
	2
	2
	3

	Influence/Negotiation
	1
	2
	3

	Integrity/Honesty
	2
	3
	3

	Intelligence Community
	1
	2
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Culture
	1
	2
	3

	Marine Corps Intelligence Policies & Regulations
	1
	2
	3

	Networking
	1
	2
	3

	Oral Communication
	1
	2
	3

	Organizational Skills 
	1
	2
	3

	Problem Solving
	1
	2
	3

	Security Assurance
	2
	3
	3

	Written Communication
	2
	2
	3

	Briefing Techniques
	1
	2
	3

	Creative Thinking
	1
	2
	3

	Critical Thinking
	1
	2
	3

	Global Awareness
	1
	2
	3

	Project Management
	1
	2
	3

	Research Skills
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Administrative Techniques
	1
	3
	3

	Conflict Management
	1
	2
	3

	HR Management
	1
	2
	3

	Financial Management
	1
	2
	3


Program Management 

	General Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Briefing Techniques
	2
	2
	3

	Computer Knowledge
	1
	2
	3

	Computer Knowledge
	3
	3
	3

	Continual Learning
	2
	3
	3

	Creative Thinking
	2
	3
	3

	Critical Thinking
	2
	3
	3

	Customer Focus
	2
	3
	3

	Decision Making
	1
	3
	3

	Flexibility
	2
	3
	3

	Influence/Negotiation
	2
	3
	3

	Information Management
	2
	3
	3

	Integrity/Honesty
	2
	3
	3

	Intelligence Community
	1
	2
	3

	Interpersonal Skills
	2
	3
	3

	Marine Corps Culture
	1
	2
	3

	Marine Corps Intelligence Policies & Regulations
	1
	2
	3

	Networking
	2
	3
	3

	Oral Communication
	2
	3
	3

	Organizational Skills
	1
	2
	3

	Problem Solving
	1
	2
	3

	Project Management
	1
	2
	3

	Research Skills
	2
	3
	3

	Security Assurance
	2
	3
	3

	Written Communication
	2
	3
	3

	Global Awareness
	1
	2
	3


	Functional Competency
	Required Proficiency Level

(1 = Basic, 2 = Intermediate, 3 = Advanced)

	
	Entry
	Mid
	Senior

	Financial Management
	1
	2
	3

	Strategic Planning
	1
	2
	3
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General Competencies

	Briefing 

Techniques
	Prepares for presentations, prepares complementary materials, and effectively conveys messages in a multimedia format. Adapts to specific audiences, understands different briefing protocols, and modifies briefs midstream based on feedback.  Demonstrates confidence in public speaking.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Prepares and delivers basic briefs 

· Demonstrates basic presentation and communication skills
· Uses automated tools in formulation and presentation of briefings

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Develops and delivers briefs to a variety of audiences 

· Conducts interactive briefs with Q&A 

· Replies to difficult or complex questions with clear and succinct answers

	
	(3) Advanced- Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Provides briefs at all levels to internal and external forums

· Delivers extemporaneous briefs to high level audiences on difficult or contentious issues



	Computer

Knowledge
	Demonstrates knowledge and skill in using standard office computer applications (e.g., Word, PowerPoint).

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates working familiarity and experience with standard office computer applications in most situations

· Adapts to and uses new software and systems 

· Demonstrates knowledge of whom to contact with issues and problems regarding applications and software/systems

	
	(2) Intermediate- Easily performs tasks, applies the competency, and requires no guidance.
	· Uses standard office computer applications in basic and some complex situations  

· Identifies capabilities and limitations of various software and systems

· Demonstrates ability to navigate and resolve most issues and problems regarding applications and software/systems

	
	(3) Advanced- Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Demonstrates understanding of how to use standard office computer applications in all situations

· Identifies capabilities and limitations of various software and systems in order to solve a wide array of real world problems   

· Educates others in using standard office computer applications, as well as any new software and systems

·  Is seen as a go-to person for assistance in navigating and resolving most issues and problems regarding applications and software/systems


	Continual

Learning
	Views experiences and challenges as opportunities to improve and become more effective. Pursues assignments to stretch skills further, and creates a plan for personal growth.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Discusses own strengths and developmental needs in a limited capacity
· Acquires knowledge to perform current job
· Takes part in learning as directed by manager 

	
	(2) Intermediate- Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates awareness of own strengths and development needs  
· Seeks out multiple learning opportunities without managerial direction 
· Works with manager to establish a personal development plan to prioritize learning opportunities and assignments to stretch 

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Makes continuous learning and growth a priority  
· Capitalizes on all opportunities to build on breadth and depth of current knowledge base without managerial direction  
· Accesses multiple learning resources and devotes time to reading material within and outside of own area of expertise  
· Seeks mentors for developmental feedback
· Serves as a subject matter expert in establishing a plan for personal growth


	Creative

Thinking
	Develops new insights into situations and applies innovative solutions to make organizational improvements.  Reassesses the status quo and creates a work environment that encourages creative thinking and innovation.  

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Offers new insights into situations on a limited basis
· Pursues novel ideas or initiatives within certain boundaries
· Discusses the need for creativity within routine conversations and is open minded in entertaining others’ ideas

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Seeks or develops insights into unique or unusual sources of information to solve problems
· Takes calculated risks in pursuing a new or cutting edge programs that will enhance a project  
· Presents creative ideas and engages in and supports others in doing the same

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Gathers insight into situations and opportunities to apply innovative solutions that may not be obvious to others
· Conveys the importance of creativity and innovation throughout the work environment  
· Facilitates opportunities for others to be creative 
· Assists in the implementation of creative ideas and programs


	Critical 

Thinking
	Identifies rules, principles, or relationships that explain facts, data, or other information. Examines information and makes correct inferences or draws logical conclusions.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Makes correct inferences or draws logical conclusions with the assistance of others

· Reviews and evaluates logic and reason derived from information at hand (rules, principles, or relationships) to explain facts, data or other information

· Demonstrates knowledge of when to seek informed guidance 

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Makes correct inferences or draws accurate conclusions by taking time to research rules, principles, or relationships in addition to the information at hand  

· Re-evaluates inferences or conclusions when they contradict with those of others

· Takes time to understand the context and outcomes of his/her inferences or conclusions

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Makes inferences or draws conclusions based on a thorough analysis of all available rules, principles, or relationships to explain facts, data, or other information

· Draws consistently accurate conclusions that are clearly defensible 
· Provides informed guidance to subordinates regarding their critical thinking
· Explains position and conclusions in a logical manner to colleagues


	Customer

Focus
	Responds to customers’ issues, needs, and priorities and seeks out ways to improve customer support. Provides information or assistance. Offers solutions to problems. Facilitates discussions and strives to satisfy requirements and/or exceed expectations.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic understanding of the Marine Corps’ mission, structure, capabilities and project requirements

· Knows where to look and who to ask when finding the appropriate answers to questions

· Approaches internal/external customers in a professional manner with respect and a sense of obligation to serve

· Keeps regulations, directives, and other lists/resources at finger tips to answer questions

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Integrates missions and tasks of Marine Corps Intelligence to develop solutions to customer requirements
· Responds quickly and accurately to routine and complex concerns with little assistance 

· Educates customer base about service capabilities/responsibilities

· Participates in teams to provide solutions to complex customer problems and/or to establish systems or processes to assist in exceeding customer service requirements 

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Responds proactively to all customer issues and needs 
· Anticipates and plans for future customer needs
· Leads team discussions to satisfy customer requirements and/or establish systems or processes to assist in exceeding customer service requirements  
· Provides direction and guidance to others and the customer base on complex issues
· Routinely interacts with senior customer base 


	Decision

Making
	Makes sound and well informed decisions by weighing input from others and considering potential implications.  Exercises good judgment by making timely decisions in the face of complexity, even when data is limited or solutions produce unpleasant consequences.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Listens to and understands basic issues

· Seeks informed guidance in making decisions

· Makes decisions in a timely manner

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates some understanding of context and outcomes of decisions

· Seeks informed guidance as required

· Addresses concerns and affects change as a result of decisions

· Makes timely decisions in light of increasing complexity

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Makes decisions based on knowing the effects and outcomes of these decisions

· Maintains an awareness of how community/programmatic issues affects decisions

· Provides informed guidance to subordinates regarding their decisions

· Makes the “right call” regardless of circumstance and defends the decision effectively


	Flexibility
	Adapts behavior and work methods in response to new information, changing conditions, or unexpected obstacles.  Adjusts rapidly to new situations warranting attention and resolution. Open to change and new information.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Recognizes and accepts the need for change
· Notifies and seeks approval of chain of command prior to instituting change
· Adapts to a rapidly changing environment with guidance

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Shifts priorities on tasks in a changing environment 

· Proposes multiple solutions/recommendations to changing conditions
· Requires minimal guidance in adapting to rapidly changing information, environmental conditions and/or unexpected obstacles

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Anticipates changing information, environmental conditions and/or unexpected obstacles and adjusts behavior and work methods as necessary 
· Adapts rapidly in deriving solutions to unforeseen obstacles 
· Engages in the community to provide subordinates, peers, and seniors with direction/guidance relative to change requirements and new information 


	Global 

Awareness
	Responds to changes in world events and adjusts to OPTEMPO based on the potential impact on the DOD, USMC, and the IC. Understands world geography and current events.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Maintains knowledge of global events and their possible effects on U.S. plans and operations and the IC.

· Maintains a basic understanding of the Marine Corps mission and its intelligence requirements

· Demonstrates general knowledge of   the production cycle, collection and other intelligence sources, and available analysis tools
· Understands interrelationships between global events and potential USMC involvement

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Knowledge of global trends and their effects on military operations, and the possible impact on deploying forces

· Interfaces with peers at joint level, in the Intelligence Community, and through open source forums 

· Seeks recommendations from/provides input to senior leaders regarding functional area of responsibility

· Demonstrates an ability to identify patterns, linkages and trends in functional area(s) of responsibility
· Represents Marine Corps Intelligence at a variety of forums

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Maintains knowledge of global trends and their effects on U.S. military plans and operations.
· Identifies intelligence gaps 
· Engages the community to provide subordinates, peers and seniors with direction/guidance to rapidly changing “threat” events
· Anticipates and forecasts adversarial trends
· Serves as an individual contributor to service-specific and Community products and services
· Conduct/provides crisis, current and estimative intelligence analysis 
· Educates others in functional analytical application and explains project-specific intelligence procedures
· Represents the Marine Corps at service-level, IC, and interagency forums as a recognized expert in a functional area


	Influence/

Negotiation
	Presents rationale to gain cooperation from others when obtaining information and accomplishing goals.  Works with others to achieve consensus or mutually acceptable solutions.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Provides logic to persuade others within own group

· Seeks guidance as to how and when to influence beyond own group

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates logic and communicates benefits of recommendations within and across groups

· Makes an effort to understand all sides of an issue and its impact on all parties involved
· Attempts to work with others in achieving the best solution possible for all involved

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Presents compelling and inspiring rationale linked to both individuals and groups
· Explains all perspectives of an issue and its impact on all parties involved
· Compromises in order to achieve consensus or mutually acceptable solutions


	Information

Management
	Uses knowledge of hardware and software to manage, organize, update, and retrieve information to support mission requirements.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic knowledge of how to manage, organize, update, and retrieve information with information management software and current applications
· Designs and develops systems based on a specified level of information detail, with guidance
· Assists in the assessment of new ways to more efficiently and effectively control central information

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates solid understanding of how to manage, organize, update, and retrieve information with information management software and current applications
· Collects and analyzes information to recommend more efficient and effective methods of central information planning and management
· Maintains system architecture based on successive increases in information detail
· Interprets and applies standards and procedures for information management
· Troubleshoots multiple information management systems

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Supervises applications associated with managing, organizing, updating, and retrieving information
· Assesses and develops new plans for central information planning and management
· Oversees the maintenance of system architecture based on successive increases in information detail  
· Coordinates and implements policies and procedures for evaluating, selecting, and integrating information management systems


	Integrity/

Honesty
	Instills mutual trust and confidence. Creates a culture that fosters high standards of ethics. Behaves in a fair, ethical, and honest manner. Demonstrates a sense of responsibility to the Marine Corps core values.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Acts in a fair, ethical, and honest manner

· Makes decisions based on Marine Corps core values

	
	(2) Intermediate- Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates understanding of the implications of own behaviors on others

· Instills mutual trust and confidence in working with others 

· Fosters a culture that exemplifies Marine Corps core values and high ethical standards

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Demonstrates Marine Corps core values in complex programmatic situations 

· Provides ethical guidance to peers, subordinates and others as required

· Requires others to act in an ethical, honest manner


	Intelligence

Community
	Maintains knowledge of the Intelligence Community.  Maintains awareness of its organizations, structure, mission and relationships, and the influencing factors.  Understands and adheres to laws, regulations and directives affecting these communities.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Responds to intelligence community laws, regulations, and directives
· Demonstrates understanding of the basic role of intelligence in an operational environment  
· Demonstrates understanding of the components of Marine Corps Intelligence 
· Develops awareness of the various components of the national, Department of Defense, and Marine Corps Intelligence Communities
· Develops understanding of the joint intelligence environment

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Understands and acts in accordance with Marine Corps Intelligence position and role within the context of the intelligence community 
· Understands and acts in accordance with the guidance and direction of the Commandant, the Director of Intelligence, and Commanding Officers in dealings with other members of the Intelligence Community
· Maintains an understanding of the issues affecting the Intelligence Community       

· Anticipates and identifies implications of IC actions on Service

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Interacts with various service, joint, and Intelligence Community counterparts and policy makers to impact and implement laws, regulations, and directives 
· Understands the impact and makes decisions based on understanding of the USMC’s and Marine Corps Intelligence position within the Intelligence Community
· Provides vision and direction for Marine Corps Intelligence
· Implements DIRINT guidance within MC intelligence community


	Interpersonal

Skills
	Considers and responds appropriately to the needs, feelings, and capabilities of subordinates, peers, and seniors and gains cooperation to obtain information and accomplish goals.  Treats others in a professional manner. Works effectively in a team environment.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Responds appropriately to others in most situations  

· Treats others with respect  

· Builds working relationships within and outside of a team environment 

· Asks for guidance in difficult situations

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Adjusts behavior according to the setting and/or the individual  

· Fosters positive working relationships  

· Minimizes conflict through team building 

· Provides guidance and mentorship to fellow staff members

	
	(3) Advanced- Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Recognizes and resolves potential problems  

· Fosters an environment of respect through words and actions  

· Is consistently tactful  

· Fosters working relationships throughout all organizational levels  

· Recognizes and rewards others who demonstrate strong interpersonal skills


	Marine Corps

Culture
	Maintains knowledge and awareness of the Marine Corps, its organizations, structure, mission and relationships, and the influencing factors. Understands and adheres to laws, regulations, and directives affecting the Marine Corps.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of the following:

-  Marine Corps organizations and missions 

-  Marine Corps rank structure and chain of command 

-  Marine Corps traditions and customs

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates understanding of the following:

-  Marine Corps mission in Naval Expeditionary Doctrine

-  Expeditionary Force Development System

-  Marine Corps history, tradition, and customs

-  When to exercise appropriate honors and courtesies

-  Operational versus administrative chain of command for major Marine units

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Functions within Marine Corps Development System
· Uses a variety of counseling procedures when dealing with both enlisted personnel and officers


	Policies

and Regulations
	Applies knowledge of Marine Corps Intelligence-specific policies and regulations to daily work.  Effectively references and discusses policies and procedures.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Follows guidance in applying current Marine Corps Intelligence policies and regulations
· Discusses policies and regulations as an attempt to enhance understanding 

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Applies knowledge of Marine Corps Intelligence specific policies and regulations routinely in daily work

· References and discusses the positive/negative impact of Marine Corps Intelligence policies and regulations with senior leadership 

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Reviews current Marine Corps Intelligence policies and regulations and recommends/influences changes 
· Recognizes the impact of current Marine Corps policies and regulations and how they affect Marine Corps Intelligence  
· Provides guidance and mentorship to fellow staff members in applying Marine Corps Intelligence specific policies and regulations 


	Networking
	Develops and maintains relationships with key individuals and groups.  Coordinates with subordinates, peers, seniors, and customers to build rapport and create partnerships to facilitate tasks and program work. Represents the organization in a professional manner.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Creates and maintains a contact database 

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Establishes relationships with people responsible for intelligence community management both within and outside Marine Corps Intelligence
· Communicates with subordinates, peers, seniors, and customers to facilitate tasks and program work

· Contributes to discussions or actions concerned with DoD and intelligence community management

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Maintains relationships with key individuals and groups across DoD, intelligence and legislative branches
· Represents Marine Corps Intelligence to other intelligence community decision makers
· Utilizes contacts to affect core processes and change within Marine Corps Intelligence


	Oral 

Communication
	Demonstrates logical thinking when describing facts or ideas.  Actively listens to others and demonstrates understanding of their comments and/or questions.  Shapes communications to the needs of the audience.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Speaks in a clear concise, organized, and logical manner
· Follows guidance in shaping succinct communications to the needs and interests of multiple audience levels within the Marine Corps Intelligence

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Expresses facts or ideas in an organized and compelling manner
· Shapes succinct communications to the needs and interests of multiple audience levels 
· Exhibits active listening in demonstrating understanding of audience comments and/or questions

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Conveys logical thinking in describing complex facts or ideas to individuals or large audiences within and outside of Marine Corps Intelligence
· Targets presentations to all audience levels within and outside Marine Corps Intelligence
· Listens actively and encourages two-way dialogue to foster open and honest communication


	Organizational

Skills
	Establishes a systematic course of action for self and others to assure accomplishment of the prescribed mission.  Determines priorities and allocates time and resources effectively.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Follows a systematic course of action to assure the accomplishment of a prescribed mission
· Follows guidance in prioritizing multiple tasks
· Provides consistent status updates to leadership
· Follows guidance in effectively/efficiently using available resources for task accomplishment 

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Establishes a systematic course of action to work multiple tasks concurrently
· Determines priorities in accomplishing multiple tasks
· Allocates tasks and resources to meet tasking priorities
· Verifies and refines tasking requirements with mission leadership to make better use of available resources

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Develops and applies techniques to assess the proper alignment of time and resources with requirements, to ensure achievement of mission and strategic plan
· Validates tasking requirements
· Provides guidance and mentorship to fellow staff members in following a systematic course of action to accomplish prescribed mission


	Problem 

Solving
	Identifies problems, breaks issues into meaningful parts, analyzes available information and data to determine accuracy and relevance of information, and works toward effective solutions to generate and evaluate alternatives.  Considers a broad range of issues when solving problems and making decisions at a macro level.  Identifies critical strategies and prioritizes team efforts accordingly.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Recognizes most problems when they occur

· Seeks guidance on problem solving from seniors and peers

· Demonstrates understanding of issues within the intelligence community, Marine Corps, and DoD and how they affect the ability to solve short and long term problems

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Anticipates problems and responds proactively

· Breaks problems into meaningful parts

· Identifies the root of problems, the various elements, and the contributing factors and applies appropriate resources as necessary

· Uses all available resources, including the chain of command, to solve complex problems

· Seeks innovative means to solve problems

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Inserts self into the problem solving process at the appropriate time and place

· Directs, re-directs, or seeks team efforts and external resources to solve complex problems

· Establishes his/herself as a resource and makes his/herself accessible for problems solving

· Engages as necessary to remove impediments to the implementation of problem solving strategies 


	Project 

Management
	Plans, prioritizes, and oversees development of projects based on requirements.  Uses planning tools to manage project tasks and coordinate with team members to accomplish assignments.   Identifies obstacles to project completion and develops new plans to mitigate them as necessary.  Aware of other internal and external projects that may have an impact.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Plans, prioritizes, and oversees minor project development using knowledge of the project, cycle, schedule, milestones, etc.  

· Uses basic understanding of planning tools to manage individual project tasks 

· Communicates project status to stakeholders, team members, and managers 

· Closes out projects and captures essential lessons learned for repeatable project success

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Plans, prioritizes, and oversees projects at the organizational unit level

· Uses planning tools to manage tasks and coordinate with team members

· Seeks feedback on performance and recommends actions to improve productivity
· Identifies obstacles to project completion and revises plans as necessary
· Keeps projects on track by establishing baselines, monitoring progress, and updating the project plan  

· Manages change throughout the project life cycle.  

· Develops project risk management plans to identify, assess, and mitigate project risks

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Plans, prioritizes, and oversees major projects at the organizational level
· Identifies obstacles inhibiting project-related tasks and introduces policy-level initiatives developed to mitigate them as necessary   
· Maintains understanding of other internal and external initiatives that may have implications on the project at hand

· Identifies technical and managerial challenges associated with systems integration projects and communicates that information to project stakeholders.  

· Determines different factors affecting estimated accuracy in project schedules. 


	Research

Skills
	Uses a myriad of tools and research mechanisms to locate, identify, and obtain information of importance relative to assigned projects and associated tasks.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic understanding of information research methodology

· Follows guidance in identifying tools and research mechanisms necessary for information requests

· Locates, identifies, and obtains material for minor information requests

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Uses multiple tools and research mechanisms to locate, identify, and obtain information of importance relative to assigned projects
· Interprets research to identify patterns and trends and draw accurate conclusions as necessary

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Leads research efforts
· Demonstrates strong understanding of multiple tools and research mechanisms and the conditions under which each is necessary in completing information requests
· Takes appropriate action on patterns, trends, and conclusions found in interpreting research
· Identifies potential weaknesses in research efforts (e.g., mechanisms, sources)


	Security 

Assurance
	Adheres to all security policies and procedures pertaining to classified and sensitive information, physical, and personnel security to safeguard the national interests of the United States.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of the role security policies and procedures play in safeguarding the national interests of the United States
· Adheres to security policies and procedures that safeguard classified and sensitive information, physical, and personnel security   
· Recognizes and addresses infractions as they occur, despite negative consequences  

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates complete understanding of all information, physical, and personnel security policies and procedures 

· Educates personnel on all information, physical, and personnel security policies and procedures 

· Investigates and reports security infractions in accordance with established policies and directives

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Evaluates security information, physical, and personnel security policies and procedures on a continual basis
· Establishes policy that clearly defines command position on security policies and procedures 
· Fosters an environment that fully recognizes the importance of security awareness and reporting


	Written

Communications
	Expresses facts or ideas through writing in a clear, concise, convincing, and organized manner. Uses correct formats, grammar, spelling, and punctuation.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Articulates thoughts effectively in writing, with guidance
· Demonstrates understanding of professional writing skills
· Drafts documents to be presented within Marine Corps Intelligence

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates consistent understanding of correct format, grammar, spelling, and punctuation
· Writes documents targeted toward certain audiences and purposes to achieve desired outcomes
· Drafts materials targeted for professionals or senior DoD

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Expresses facts or ideas through writing in a clear, concise, convincing, and organized manner
· Writes documents targeted toward a variety of audiences and purposes to achieve desired outcomes
· Drafts documents for senior leadership DoD, military personnel, and/or Congress


Functional Competencies

	Acquisition

Support
	Knowledgeable and supportive of DOD acquisition policies and regulations. Integrates intelligence support into the acquisition process. Translates requirements into effective end products.  

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates general understanding of the DoD and USMC acquisition policies

· Understands the role of intelligence and threat support to the acquisition programs

· Independently accesses and reviews acquisition documents to complete/amend threat portions
· Identifies threat capabilities in support of acquisition programs

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates knowledge of all primary POCs for USMC Acquisition Program in Area of Expertise (AOE)

· Maintains awareness of milestone status of all funded USMC Acquisition Programs of Record within AOE

· Produces comprehensive Threat Assessments, with assistance from senior analysts, to support acquisition programs

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Advises USMC Acquisition Program Managers (PMs) on Analysis of Alternatives for acquisition goals

· Reviews other analysts’ intelligence products for accuracy and relevance

· Produces comprehensive Threat Assessments and other threat documentation to support acquisition programs


	Administrative

Techniques
	Applies knowledge of various administrative tools and processes to daily work activities, including but not limited to, DON correspondence formats, classification levels, visitor protocols, scheduling, and timekeeping.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Uses knowledge of basic office applications to perform administrative tasks (e.g., word processing, spreadsheets)

· Performs basic secretarial/administrative tasks (e.g., typing, filing, answering machines, formatting, using mail and computer)

· Applies basic security requirements to administrative functions

· Demonstrates understanding of the major components of Marine Corps Intelligence and its functions

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Handles and completes administrative functions (in some cases multiple) for large divisions

· Demonstrates working knowledge of correspondence formats

· Makes basic travel and meeting arrangements

· Writes and edits routine correspondence for supervisor’s signature

· Composes statistical and informational reports using available software or identifies software to meet office requirements 

· Participates on committees and working groups

· Possesses transcription skills

· Identifies administrative support requirements

· Assumes office administration responsibilities for logistics, administration, finance, security, contracts, etc. 

· Demonstrates awareness of changes/trends and updates to administrative operating systems and procedures

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Updates and maintains master calendar scheduling

· Serves as the focal point and resource for office activities

· Provides guidance and feedback on briefings and other work tasks

· Mentors other secretaries/administrative assistants

· Demonstrates expert understanding of proper protocol

· Identifies administrative support needs and delegates work

· Demonstrates understanding of all administrative procedures within the Marine Corps Intelligence and the interrelationships among functions 


	Analytical 

Skills
	Assimilates information and draws conclusions by applying tools and techniques from the social and hard sciences. Analyzes information from a variety of sources to perform threat analysis and various other types of analyses.  Stays current on the latest tools and methods.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic understanding of information sources and analytical concepts and methods

· Draws basic conclusions from a variety of information sources in performing threat analysis

· Follows guidance in understanding generic requirements and framing appropriate analyses 

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Applies a variety of innovative tools and techniques to satisfy tactical, operational, and strategic analytical requirements 

· Interfaces with other functional areas concerning customer requirements

· Reviews, evaluates, and makes recommendations concerning the analysis of others

· Mentors junior staff

· Identifies intelligence gaps and works with collection management to effectively fill them

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Focuses analytical staff (guides others) to achieve a specific goal

· Examines current indicators to predict future requirements

· Formulates viable alternative solutions to current and future analytical challenges

· Develops new analytic methodologies to meet emerging threats


	Collection

Management
	Applies knowledge of the collection process, platform capabilities, and limitations to support requirements, fill gaps, and focus collection activities.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of fundamentals of the collection management cycle and process

· Recognizes key tactical, operational, and strategic organizational platforms and their capabilities in meeting requirements

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Provides input and seeks feedback on service requirements to organizational and national-level requirements boards

· Represents US Marine Corps equities
· Manages MC collection requirements across various INTs

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Drafts, staffs, and disseminates policies, plans and requirements throughout the community to satisfy associated intelligence gaps
· Provides guidance and education to peers, subordinates and others as required


	Combating Terrorism

Expertise
	Applies in-depth knowledge of terrorism related individuals, gropus, and networks to meet customer requirements.  This knowledge includes capabilities and vulnerabilities.  

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic understanding of terrorist groups in AOR and the various sources of information and intelligence

· Demonstrates familiarity with regional AOR geography, culture, politics, and security issues – particularly as they relate to terrorism related activities

· Demonstrates understanding of the roles and responsibilities of the Intelligence Community in combating terrorism analysis

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates moderate level of predictive analytical skills with regard to capabilities and vulnerabilities of AOR terrorist groups
· Identifies patterns, linkages, and trends of terrorism-related individuals, groups, and networks in AOR
· Applies knowledge of AOR terrorism-related activities with regard to their potential impact for and/or on deploying forces
· Recognizes intelligence gaps in AOR and the means to collect against them
· Interfaces with peers at service joint levels, in the intelligence community, and in open source forums 

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Provides in-depth predictive analysis of terrorism related issues in AOR and their impact, particularly on and for military operations
· Drafts collection requirements to satisfy future needs of the customer
· Contributes to intelligence community products and services
· Represents the Marine Corps at service and national level intelligence community and interagency forums as recognized terrorism expert


	Configuration

Management
	Plans and manages the implementation, updating, and integration of information system components, including software, controlling future releases, and documenting information and physical characteristics of an information system or product.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates limited experience identifying, tracking (status accounting), controlling, and documenting information and physical characteristics of an information system or product (including documentation during a system's life cycle)

· Demonstrates basic understanding of configuration management tools and methods

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates ability to identify, track (status accounting), control, and document information and physical characteristics of an information system or product (including documentation during a system's life cycle)

· Applies configuration management tools and methods in tracking, controlling, and documenting information and physical characteristics of an information system or product

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Oversees the coordination of, documentation, and physical characteristics of an information system or product (including documentation during a system's life cycle)
· Demonstrates advanced understanding of configuration management that is applied in configuration reviews, functional, and physical auditing


	Conflict 

Management
	Manages and resolves conflicts, confrontations, or disagreements in a constructive manner to minimize negative personal impact.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Recognizes conflict and involved parties

· Makes self approachable/available for conflict resolution

· Remains calm and objective during the conflict resolution process

· Seeks proactive assistance in resolving conflict

· Notifies chain of command of conflict even if resolved

· Uses all elements of the chain of command to resolve conflict

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Identifies and evaluates all elements of conflict

· Makes self approachable/available for conflict resolution, seeking to resolve issues if possible at the lower level

· Occasionally seeks assistance in resolving conflict

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Establishes/fosters a command climate that minimizes potential for conflict

· Engages self in conflict at appropriate times

· Serves as a resource/mediator for conflicts that cannot be resolved at the lower level


	Cryptographic

Tools and

Techniques
	Designs, supports, and integrates encryption techniques across multiple platforms.  Uses procedures, tools, and applications to keep data or information secure.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic understanding of cryptographic and encryption standards, products, and protocols

· Demonstrates basic knowledge of PKI, symmetric, and asymmetric keys

· Demonstrates basic understanding of digital signatures, VPNs, smart cards, ipsec, and secure locket layers

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates general understanding of and has applied basic understanding of cryptographic and encryption standards, products, and protocols

· Demonstrates general knowledge of PKI, symmetric, and asymmetric keys

· Demonstrates general understanding and experience with digital signatures, VPNs, smart cards, ipsec, and secure locket layers and has applied these skill areas to multiple encryption platforms

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Demonstrates advanced understanding of cryptographic and encryption standards, products, and protocols and has used this knowledge in the assessment or instruction of others

· Integrates encryption into multiple applications and technologies

· Designs, supports and integrates encryption techniques across multiple platforms

· Demonstrates advanced knowledge in the areas of PKI, symmetric, and asymmetric keys

· Monitors new technologies, trends, and regulatory issues for impact on the enterprise-wide encryption program

· Analyzes, defines, develops, and implements enterprise-wide encryption strategies

· Demonstrates advanced understanding and experience with digital signatures, VPNs, smart cards, ipsec, and secure locket layers and has applied these skill areas to develop new encryption techniques


	Data 

Management
	Applies knowledge of the principles, procedures, and tools of data management, such as modeling techniques, data backup, data recovery, data dictionaries, data warehousing, data mining, data disposal, and data standardization processes.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Designs and develops data management systems based on a specified level of data modeling

· Demonstrates basic knowledge of Structure Query Language and Data warehousing

· Assists in the assessment of new ways to more efficiently and effectively control central information

· Demonstrates basic knowledge of DoD Data Administration policies, tools and procedures

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates familiarity with Structure Query Language and Data warehousing

· Collects and analyzes data and recommends new ways to more efficiently and effectively control central information

· Interprets and applies standards and procedures for data administration

· Troubleshoots multiple database management systems

· Demonstrates general knowledge of DoD Data Administration policies, tools and procedures

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Oversees the development and maintenance of a data architecture and provides the direction for the ordered design and successively more detailed levels of data modeling and system development

· Demonstrates advanced knowledge and application of Structure Query Language and Data warehousing

· Assesses and develops new plans for the central information planning and control

· Establishes policies and procedures for evaluating, selecting and integrating database management systems.

· Demonstrates advanced knowledge of DoD Data Administration policies, tools and procedures


	Editorial 

Skills
	Uses knowledge of the rules for correct English grammar, punctuation, and spelling to proofread and modify the work of others.  Utilizes editorial tools (XML, Adobe) and DOD/Marine Corps Intelligence production standards to execute work assignments.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of basic rules for correct English grammar, punctuation, and spelling

· Follows guidance in responding to requests for proofreading and modifying the work of others

· Locates, identifies, and obtains editorial tools and DoD/ Marine Corps Intelligence production standards to execute work assignments

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Uses rules for correct English grammar, punctuation, and spelling to proofread and modify work

· Serves as a consistent and reliable resource for meeting editorial requests 

· Demonstrates ability to use editorial tools and DoD/ Marine Corps Intelligence production standards to execute work assignments

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Leads large and complex editorial efforts
· Oversees the editorial work of others for quality assurance

· Demonstrates strong understanding of English grammar, punctuation, and spelling to proofread and modify work


	Financial

Management
	Prepares and administers the budget for program areas.  Provides justification regarding MC intelligence budget and program costs.  Monitors expenditures to ensure cost-effective support of programs and policies (e.g., travel, contract management).     

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of basic budget/funding issues 

· Responds to funding and budget issues correctly

· Seeks basic guidance regarding budget decisions

· Uses financial management databases and spreadsheets 

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Executes budgets and/or makes correct funding decisions 

· Begins to accurately project near-future needs

· Begins to prioritize budget decisions based on customer requirements

· Understands budget/funding constraints

· Understands guidance regarding budget decisions

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Makes complex budget decisions and defends them

· Demonstrates understanding comprehensive programmatic budgeting cycles

· Validates and plans for future funding and budget issues


	Foreign 

Language Skills 
	Knowledge of the structure and content of a foreign (non- English) language, including the meaning and spelling of words, rules of composition, and grammar.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of basic foreign (non-English) language structure and content

· Communicates, in a limited capacity, with others using a foreign (non-English) language

· Drafts written communications involving foreign (non-English) language with the support of resources for meaning and spelling of words, rules of composition, and grammar 


	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates understanding of foreign (non-English) language meaning and spelling of words, rules of composition, and grammar
· Communicates with others using a foreign (non-English) language, expressing thoughts in an organized manner to successfully achieve a certain outcome
· Uses foreign (non-English) language to draft written documents targeted to general audiences 


	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Maintains extensive and complex communications using foreign (non-English) language
· Speaks in foreign (non-English) language to effectively convey meaningful messages to individuals or large audiences

· Uses foreign (non-English) language to draft written documents targeted toward individuals or specific audiences/purposes
· Provides guidance to peers, subordinates and others as required




	Geographic

Analysis
	Understands the concepts, principles, theories, and methods for analyzing Geospatial data to satisfy the Mission Commander’s ever-present question of weather and effects of terrain on military operations.  Although primarily focused on physical geography there is a need for the ability to incorporate all facets of the discipline to include but not limited to cultural, political and economic factors when performing analyses in support of Intelligence Preparation of the Battlefield (IPB) and Rapid Response Planning Process (R2P2). 

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of projections, datums, spheroids, ellipsoids, grids and the accuracies associated with each

· Applies basic cartographic principals

· Performs entry level imagery analysis with GIS software

· Demonstrates understanding of and employs basic geometric correction techniques to accurately tie both raster and vector data to the Earth

· Ability to grasp 3-Dimensional visualization

· Demonstrates knowledge of military geography related to specific principles and concepts of interpretation, analysis and synthesis of GI

· Performs analysis to support standard IPB process (ie…CCM, HLZ, LOC, Slope)

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Classifies multi-spectral imagery

· Understands and employs orthorectification techniques to accurately tie raster imagery to the Earth

· Performs quality control assessments on results and refines results if needed

· Applies spatial modeling to processes

· Incorporates automated GIS tools into production

· Possesses a thorough understanding of military geography with a specific focus on the evaluation of potential constraints to operations as a function of topographic and environmental conditions

· Develops and plans products depicting CCM, HLZ, LOC and creation of themes for use with the IPB process

· Demonstrates an understanding of security regulations and depiction of appropriate notes related to releasability of GI and GEOINT

· Demonstrates knowledge of policy and directives at all levels related to GIS, GI and GEOINT  
· Develops technical publications, software applications, and various scientific and engineering guides, manuals and established procedures

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Demonstrates ability to troubleshoot all elements of the competency

· Applies new and emerging technologies to fill deficiencies in the capabilities of GAB

· Maintains responsibility for evaluating new software and geospatial processing techniques

· Performs doctrinal implementation of standards

· Liaises with technical experts to streamline entire GAB production element

· Demonstrates mastery of all applied GIS analyses

· Provides technical expertise in the planning, development, creation, dissemination and archiving of geospatial products

· Oversees the data entry and maintenance of an internal database to effectively manage internal data holdings

· Serves as the Service representative at interagency meetings and conferences covering GIS subject matter

	Geospatial

Data and

Manipulation
	Creates, extracts, prepares, evaluates, and manipulates geospatial data to provide customers with tailored, mission specific Geospatial Information (GI) and Geographic Intelligence (GEOINT).  Packages and structures of data to allow ease of maneuver within data sets.  Primarily focuses on Marine Corps Intelligence needs.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of standard types and sources of data, both commercial and DoD, and the accuracies associated with them

· Performs 2-Dimensional feature extraction from multiple sources

· Performs a review of existing data to assess relevance for production needs

· Identifies data shortfalls in both coverage and attribution, and if necessary fixes and/or augments as necessary

· Demonstrates knowledge of NTM and commercial imagery platforms, capabilities and appropriate uses of imagery

· Performs basic Raster and Vector processing techniques using GIS software

· Demonstrates understanding of GLIDE concepts and the Geodatabase

· Demonstrates knowledge of military geography related to specific principles and concepts of interpretation, analysis and synthesis of GI

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Performs 3-Dimensional feature extraction from stereo imagery

· Employs automated and semi-automated feature extraction techniques to speed the collection and augmentation of geospatial data from multiple sources

· Compiles feature, elevation and/or ancillary data from standard and non-standard sources to create custom products

· Performs data linkage and value adding to information

· Performs advanced Raster and Vector processing techniques using GIS software

· Manages queries and pulls data from GLIDE and internal archive structures

· Verifies integrity and accuracy of softcopy files, tables and data

· Provides technical assistance to less experienced employees in the operation of GIS software and production of GI and GEOINT

· Considers the availability and accuracy of source data, adapts and modifies conventional practices, and applies scientific criteria to the project

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Evaluates workflow and processes built around desired standards

· Serves as a community outreach and acts as a focal point for technical exchange of information

· Develops models and scripts to streamline geospatial processing

· Troubleshoots all elements of competency

· Reviews and posts Net-Centric data

· Demonstrates mastery of GAB technical elements at all levels and performs and educational role

· Serves as the Service representative at interagency meetings and conferences covering GIS subject matter

· Manages and de-conflicts multi-user data

· Discusses technical matters with contractors to assure compliance with software agreements and maintain liaison with users of generated data

· Demonstrates understanding of geology, meteorology, hydrology, forestry, and coastal zone hydrodynamics


	Human Resource

Management
	Applies knowledge of military and civilian personnel systems to monitor and resolve human resources activities and issues (e.g., recruitment, staffing, training, career development, employee relations, compensation).

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of his/her personnel system(s)

· Demonstrates knowledge of where to get information on other aspects of personnel system(s)
· Identifies personnel to help in understanding other personnel systems
· Demonstrates knowledge of appropriate training/career development opportunities available to employees
· Demonstrates knowledge of instructional design systems
· Demonstrates knowledge of needs assessment and evaluation methods
· Demonstrates knowledge of job/task/goal analysis processes
· Demonstrates familiarity with regulations for job specifications

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Answers questions with regard to procedures within personnel systems

· Researches answers to more complex questions

· Supplies information and/or recommendations on training suited to employees’ needs

· Interprets regulations and advises management on a specific courses of action or solutions to problems

· Evaluates training/development opportunities to meet customer’s needs and solve specific problems

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Provides counseling to employees with difficult or sensitive problems, based on full knowledge of applicable regulations, and considering all options for achieving desired ends

· Demonstrates extensive knowledge of applicable requirements under various personnel systems

· Drafts personnel policy and procedures based on extensive knowledge of HR practices and in compliance with applicable regulations

· Proposes/recommends new programs to meet needs of Marine Corps Intelligence workforce based on best practices

· Develops new personnel systems


	Information

Assurance
	Effectively maintains and ensures the security of information systems.  Develops, evaluates, coordinates, and disseminates security tools and procedures. Ensures, protects, and restores the security of information systems and network services and capabilities.  Identifies and eliminates information system vulnerabilities to inadvertent disclosure, modification, destruction, or denial of service.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic knowledge of and ability to apply physical access controls, technical security countermeasures, classification and safeguarding of controlled information and operational & industrial security  

· Assists in the validation of appropriate countermeasures to ensure they are being integrated correctly into programs and ensures evidence to demonstrate a secure system

· Adheres to standards and procedures of information systems and network security

· Demonstrates basic understanding of Information Systems Security and Discretionary and Mandatory Access Control

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates general knowledge of and ability to apply physical access controls, technical security countermeasures, classification and safeguarding of controlled information

· Leads the validation of appropriate countermeasures to ensure they are being integrated correctly into program and ensures evidence to demonstrates a secure system

· Participates in the analysis, evaluation, development, coordination, and dissemination of security tools and procedures to eliminate system vulnerabilities

· Interprets and applies information systems/network security guidelines to ensure, protect and restore services and capabilities

· Develops procedures and policies for evaluating, coordinating and disseminating security tools
· Applies knowledge of Information Systems Security and Discretionary and Mandatory Access Controls

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Demonstrates advanced knowledge of physical access controls, technical security countermeasures, classification and safeguarding of controlled information as well as national level information security policy

· Defines and implements strategies for security planning and testing to eliminate information system vulnerabilities

· Coordinates and builds consensus across an organization for security planning and implementation

· Leads the analysis, evaluation, development, coordination and dissemination of security tools and procedures to eliminate system vulnerabilities

· Instructs, develops, and/or reviews validation of appropriate countermeasures to ensure they are correct and ensure evidence to demonstrate a secure system 

· Applies advanced knowledge of Information Systems Security and Discretionary and Mandatory Access Controls


	Information

Operations
	Analyzes information operations capabilities of countries of interest and US vulnerabilities (e.g., D&D, OPSEC, EW, PSYOPs, CNO).

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Uses a variety of techniques to provide input IO/IW products and services 

· Demonstrates awareness of major IO pillars and relation to MC mission 

· Leverages multiple learning resource related to IO 

· Demonstrates ability to analyze a process various sources of information (unclass to class)

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates ability to produce and deliver basic Intel briefings

· Describes adversary IO and US force vulnerabilities to support MC ops and planning processes 

· Seeks out and maintains working relationships with peers in the IC and core elements of IO 

· Serves as the lead on joint/interagency IO/IW products with minimal supervision

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Serves as Senior IO analyst and SME for Marine Corps Intelligence

· Conducts liaison activities and participates in collaborative projects with other agencies as required to include ops planning 

· Provides specialized IO/IW Intel support during exercises to real world contingency ops with emphasis on human factors and PSYOPS 

· Demonstrates ability to evaluate Intel reporting, IO Intel gaps and formulate collection requirements


	Information

Resources and

Strategy Planning 
	Applies the principles, methods and techniques of information technology (IT) assessment, planning, management, monitoring and evaluation, such as IT baseline assessment, interagency functional analysis, contingency planning and disaster recovery.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates familiarity with relevant reference manuals and information sources

· Describes basic methods and techniques of IT assessment, planning, management, monitoring and evaluation

· Participates, with guidance, in planning changes to IT resources

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Assists others in IT baseline assessment

· Coordinates tests of contingency planning and disaster recovery

· Interprets guidelines to perform contingency planning and disaster recovery for own environment

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Cultivates professional relationships and monitors IT industry trends and marketplace experience for use in organization

· Defines information resources strategy to assess, plan, manage, monitor and evaluate IT

· Incorporates capital planning into the resources strategy and planning concepts of the organization

· Plans strategy and allocates resources for implementation of IT programs and projects


	Infrastructure

Design
	Knowledge of the architecture and typology of software, hardware, and networks, including LANS, WANS, and telecommunication systems, their components and associated protocols and standards, and how they operate and integrate with one another and with associated controlling software.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Locates and uses appropriate reference materials

· Demonstrates understanding of the fundamental aspects of software, hardware and network architecture

· Describes a local architecture and its major components and products

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Interprets and applies architectural guidelines

· Plans and installs major features or software, hardware, and network technologies

· Consults to and with others on planning, migration, and implementation issues

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Identifies the software, hardware and network integration and implementation issues and their architectural implications

· Leads development of software, hardware and network architecture and standards

· Addresses all technology and business issues associated with existing and planned architecture


	Library 

Science
	Applies the principles and practices of library care and administration within the context of Marine Corps Intelligence classified environment.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Follows guidance in applying principles and practices of library care and administration

· Demonstrates basic knowledge of standard library protocol
· Demonstrates basic knowledge of applying information sciences technologies to library knowledge management, including: authentication, automation, digital and virtual libraries, metadata, and information organization

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Applies principles and practices of library care and administration

· Demonstrates advanced knowledge of standard library protocol
· Demonstrates advanced knowledge of applying information sciences technologies to library knowledge management, including: authentication, automation, digital and virtual libraries, metadata, and information organization

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Promotes principles and practices of library care and administration

· Provides guidance to peers, subordinates and others in standard library protocol
· Develops and implements new methods for applying information sciences technologies to library knowledge management


	Operational

Intelligence
	Oversees, troubleshoots, adjusts, modifies, and improves processes to ensure production or delivery of products and services. Uses understanding of expeditionary operations to support the Marine Corps operations and planning process.  Uses a variety of intelligence techniques and processes to provide intelligence products and services that meet Marine Corps Intelligence and external customer requirements.  Applies policies and procedures that regulate Marine Corps Intelligence services to meet changing command requirements.  Understands and explains project specific intelligence procedures to accomplish supported command requirements.  Integrates multi-source intelligence from strategic and operational sources for product development.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic understanding of Marine Corp mission, structure, capabilities and project requirements

· Demonstrates understanding of the role of production cycle tools and intelligence sources, and their application to basic tactical and strategic requirements 

· References capabilities and limitations of Marine Corps Intelligence operational policies and procedures appropriately
· Seeks guidance in applying intelligence techniques and processes to meeting Marine Corps Intelligence and external customer requirements

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Provides accurate descriptions of expeditionary operations in supporting the Marine Corps operations and planning processes
· Uses a variety of intelligence techniques and processes to provide products and services 
· Identifies the most efficient and effective project-specific intelligence polices and procedures to meet changing Marine Corps Intelligence and external customer requirements
· Integrates multi-source intelligence from strategic and operational sources to produce operationally relevant intelligence

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Demonstrates ability to apply all aspects of Marine Corps Intelligence and IC capabilities in solving operational requirements

· Provides policy input for resolving intelligence issues that affect the Marine Corps Intelligence production in supporting the Marine Corps operations and planning process

· Presents and explains a broad variety of intelligence techniques and processes and the importance of each in providing products and services that meet Marine Corps Intelligence and external operational and strategic purposes

· Serves as an individual contributor in applying policies and procedures to regulate Marine Corps Intelligence services in meeting changing command requirements

· Quantifies Marine Corps Intelligence production and keeps senior leadership apprised of the value of its contributions


	Public Safety

and Security
	Knowledge of the rules, regulations, precautions, and prevention techniques for the protection of people, data, and property.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates knowledge of where to find written guidance and references (e.g., regulations) that provide direction on handling physical, information, and personnel security

· Demonstrates knowledge of the relevant laws, state/federal guidelines, regulations, policies, standards, procedures, and various directives (DCI, DIA, etc.) in protecting physical, information (especially electronic), and personnel assets  

· Directs customers to supplies and/or services where they can obtain security assistance

· Seeks guidance on security rules and regulations and incorporates into own personal reference file

· Demonstrates understanding of the movement of information into and out of the command and steps to be taken if security incidents occur

· Demonstrates knowledge of procedures for processing security actions

· Collects and submits proper data to investigative parties in conducting background investigations of incoming employees 

· Identifies the basic categories of classified material and the special handling and control systems 

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Interprets and explains relevant laws, state/federal guidelines, regulations, policies, standards, procedures, and various directives (DCI, DIA, etc.)

· Demonstrates understanding of statutory and regulatory guidance and procedures

· Ensures compliance with laws, regulations, policies, standards, or procedures

· Answers questions regarding the transport of classified information to both domestic and foreign destinations

· Identifies potential physical, information, and personnel security problems and provides alternatives, suggestions, etc.

· Interprets regulations and provides guidance for “nonstandard” physical, information, and personnel security

· Ensures personnel eligibility in accessing classified information 

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Provides suggestions to senior security management for improvement to physical, information, and/or personnel processes

· Addresses the most difficult issues that arise regarding physical, information, and, personnel security

· Effects change, if necessary, to keep physical, information, and personnel policy relevant and appropriate to the current environment in Government and industry circles

· Institutes corrective action in procedures to mitigate the occurrence of security violations 


	Regional 

Area Expertise
	Applies in-depth regional knowledge to support customer requirements, especially predictive analysis. Understands U.S. strategic policies in the regional area of expertise. This expertise will include geopolitical, cultural, economic, and military issues.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates basic understanding of AOR

· Demonstrates familiarity with geography, culture, politics and militaries of countries in region of responsibility

· Applies US and USMC policy and goals to analysis of region

· Demonstrates understanding of the roles and responsibilities of the Intelligence Community in regional analysis

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates ability to apply knowledge of region’s military issues to regional area analysis

· Recognizes current intelligence gaps in AOR

· Demonstrates advanced level of predictive analytic skills

· Demonstrates ability to forecast general trends in political, economic and cultural issues in AOR

· Develops innovative ways to meet customer requirements

· Continuously pursues knowledge of AOR and IC networking

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Serves as a subject matter expert on regional cultures, political issues and militaries of countries in AOR

· Provide in-depth predictive analysis of issues in the AOR and it’s impact on the Marine Corps

· Drafts future collection requirements in order to provide in depth predictive analysis to the customer

· Demonstrates extensive knowledge of OPLAN or CONPLAN in AOR 
· Identifies future threats at the earliest stages


	Software 

Development
	Applies Systems Development Life Cycle principles, methods, and tools for designing, developing, and testing software in a given environment.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Performs simple modifications to existing programs

· Assists in software development and testing for a specific platform

· Assists in developing test parameters for preliminary software evaluation

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Diagnoses and documents software problems for a specific environment

· Demonstrates knowledge of software design and development methods and tools

· Uses knowledge of multiple COTS software to adapt the software applications to the needs of multiple or diverse environments

· Uses knowledge of multiple toolkits to lead the evaluation of delivery tools and platforms and to provide recommendations

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Develops and integrates multi-platform development tools and best practices for the organization

· Analyzes, defines, develops, and implements the organization’s software design, development, and testing strategies


	Strategic 

Planning
	Formulates effective strategies consistent with the business and competitive strategy of the organization in a global environment. Examines policy issues and strategic planning with a long-term perspective. Determines objectives and sets priorities. Identifies organizational strengths and weaknesses. Anticipates potential threats or opportunities.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of the Marine Corps’ structure and strategies associated with tactical, operational, and strategic operations

· Demonstrates awareness of the need for and role of strategic planning in an organization

· Demonstrates flexibility and resilience in adapting to organization change, taking advantage of opportunities

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Demonstrates understanding of employee and work unit role in implementing Marine Corps Intelligence objectives, priorities, and vision

· Identifies opportunities for future organizational adaptation
· Facilitates strategic planning activities
· Develops plans and actions for implementing the organization’s strategic plan

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Demonstrates understanding of external and internal factors that affect the organization and develops strategies for organizational action

· Recognizes impact of change on the organization and makes appropriate recommendations


· Assesses organizational processes, procedures, and factors on a continual basis

· Formulates and articulates a position on the vision for the organization

· Continuously identifies and seeks new opportunities and postulates strategies for obtaining them


	Technology

Awareness
	Monitors and evaluates developments and new applications of information technology (hardware, software, telecommunications). Applies emerging technologies to business processes. Applies and monitors implementation of information systems to meet organizational requirements.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates awareness of new applications of information technology

· Uses new technology practices

· Participates in implementing new technology practices

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Keeps abreast of existing and planned technologies for implementation

· Identifies potential risks and benefits of emerging technologies to assist with risk management
· Participates in implementation and evaluation of new technologies  

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Leads research, implementation, and evaluation of new technologies

· Assesses new technology potential to gain competitive advantage in business

· Uses knowledge of enterprise-wide impact of major technology trends to set direction for the organization

· Articulates methodology for technical innovations that are visionary but technically feasible


	Transnational 

Threats Analysis
	Analyzes transnational threats and applies them to focus areas to include urban, terrorism, counter-proliferation, asymmetric operations, etc. to counter attacks on national interests.  Applies knowledge of international terrorism, narcotics trafficking, the proliferation of WMD/WME and the delivery systems for such weapons, organized crime, information operations and asymmetric tactics, techniques and procedures to intelligence operations. 

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Applies knowledge of global events and their possible effects on U.S. plans and operations and the IC

· Applies basic analytical skills when identifying transnational threats  (with assistance)

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Applies knowledge of global trends, their effects on military operations, and the possible impact on deploying forces

· Interfaces with peers at joint level, in the Intelligence Community, and through open source forums 

· Seeks recommendations from/provides input to senior leaders regarding functional area of responsibility

· Identifies intelligence gaps and the means to collect against them

· Develops intelligence assessments with little or no assistance; functions effectively as part of a team
· Identifies patterns, linkages and trends in functional area(s) of responsibility

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Applies knowledge of global trends and their effects on U.S. military plans and operations.
· Identifies intelligence gaps and drives the collection to satisfy the requirements
· Integrates multiple source intelligence from strategic, operational and tactical sources for product development
· Engages the community to provide subordinates, peers and seniors with direction/guidance to rapidly changing “threat” events
· Anticipates and forecasts adversarial trends
· Serves as an individual contributor to service-specific and Community products and services
· Conducts/provides crisis, current and estimative intelligence analysis 
· Educates others in functional analytical application and explains project-specific intelligence procedures
· Represents the Marine Corps at service-level, IC, and interagency forums as a recognized expert in a functional area


	Visual Arts
	Applies knowledge of graphic arts and production techniques. Uses various graphics tools (e.g., Photoshop, Freehand) to produce and edit images.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Formats, sizes, codes, and edits graphics (graphs, maps, charts, etc.) against subject matter of text, in order to create/enhance Marine Corps Intelligence briefings, with little guidance

· Utilizes visual arts resources available in the organization as necessary
· Demonstrates understanding of proper Marine Corps Intelligence and DoD standards in publishing all written/graphical documents
· Demonstrates understanding of photographic principles to enhance images


	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Creates graphics, maps, and charts using different graphics packages

· Integrates visual materials into Marine Corps Intelligence briefings to creatively communicate specified intelligence information

· Manipulates several computer platforms and graphic formats to compile graphical production elements

· Creates style sheets for standardizing analyst information submission (digital production)

· Maintains understanding of proper Marine Corps Intelligence and DoD standards in publishing all written/graphical documents



	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Creates complex graphics for new productions or in enhancing/revising prior productions
· Manages style sheets for standardizing analyst information submission (digital production)
· Provides technical support with graphics-enhanced briefings to include the creation of a multimedia presentations, set-up, and delivery
· Creates graphics that are suitable to Web publishing as well as desktop publishing
· Provides guidance to peers, subordinates and others as required



	Weapon

Systems and

Technologies


	Maintains detailed technical knowledge of specific weapon systems and technologies to provide ways to enhance U.S. and Allied weapon system survivability and robustness and to prevent technological surprises.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Demonstrates understanding of which Service/S&TI Production Center is the Executive Agent (EA) for specific weapon systems or technologies

· Briefs or produces written products on the capabilities and limitations of specific foreign weapon systems in the analyst’s Area of Expertise (AOE), with assistance from senior analysts

· Understands Service weapon systems intelligence requirements

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Incorporates technology forecasts in projecting future weapon system capabilities

· Demonstrate knowledge of the key individuals (counterparts) in the Service /S&TI Production Centers in the specific weapon system or technology area of responsibility

· Produces briefings or written intelligence products on specific weapon systems in the analyst’s AOE to inform USMC customers of significant weapon threats or technology trends
· Demonstrates ability to explain to an audience the basic function of technologies within the AOE function
· Demonstrates knowledge of DoD regulations regarding support to acquisition

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Collaborates or takes a leading role on IC intelligence products in AOE

· Incorporates information on developments of countering technologies to capabilities of weapon systems in AOE

· Leads production (in-house or via contract) of capstone S&TI products to inform USMC customers of significant weapon threats or technology trends

· Assesses the impact of specific weapon system proliferation on overall military capabilities


	Web

Technology
	Applies the principles and methods of web technologies, tools, and delivery systems. Applies knowledge of web markup languages, including HTML, XML, XSL. Utilizes the IC Metadata Standards for Publication.

	

	Behavioral Indicators
	(1) Basic- Is able to execute tasks using the competency but might need guidance exhibiting this competency.
	· Applies knowledge of linkage and integration capabilities in the product design phase

· Manages organization-wide implementation, development and operation of web-sites

	
	(2) Intermediate - Easily performs tasks, applies the competency, and requires no guidance.
	· Plans for, and manages, web technology growth within the organization

· Analyzes, defines, develops, and implements the organization’s web design, development, and delivery strategies

	
	(3) Advanced - Easily applies the competency without guidance; others come to him/her for assistance with work requiring this competency; is able to apply the competency in multiple situations.
	· Establishes organization-wide policies and standards for web technologies, tools and delivery systems

· Develops complex network applications using live relational databases for web-based online updating purposes


Appendix E.  Career Paths

Career Paths identify the types of activities an employee would be expected to do based on their career level.   Career paths can help employees move from one job to another by identifying requirements for that job.   The chart can also help to give interested parties (within and outside of the functional area) a sense of the kinds of activities that can be expected to be performed at each career level within each functional area. This is useful for those moving “up” the ladder to gain promotions within the functional area. 

Intelligence Analysis Career Paths – All Source
Terrorism Analysis

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Research, produce written products, develop AOR expertise, become familiar with MC and IC, perform link analysis, brief, attend meetings (service level and national level) and represent Marine Corps Intelligence


	“Mid”

GG 10-13

03-04, E6-E7
	Develop area of responsibility (AOR) expertise, enhance current production, anticipate customer needs, project management, develop new products, mentor, quality control other’s work, represent Maine Corps Intelligence and Marine Corps at IC meetings



	“Senior”

GG 14-15,

05-06, E8-E9
	In-depth knowledge of inter-regional issues, serve as liaison with key Marine Corps (MC) and Intelligence Community (IC) organizations, represent MC at high-level IC meetings, project management, develop new methodological approaches to analysis, evaluate new tools and establish procedures for efficient integration




Regional Analysis

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Research, briefing, represent Marine Corps Intelligence at meetings, produce written reports, familiarity with and development of expertise of Area of Responsibility (AOR)

	“Mid”

GG 10-13

03-04, E6-E7
	Project management, mentor/review others work, anticipate customer needs, enhance current products, develop new products

	“Senior”

GG 14-15,

05-06, E8-E9
	Lead large teams of analysts from across the intelligence disciplines, represent the MC at senior IC and DoD meetings, promote creativity and responsiveness in intelligence products, train analysts and impact MC decision making


Transnational Analysis

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Basic analysis tradecraft development, including research, functional development, draft/presentation of products

	“Mid”

GG 10-13

03-04, E6-E7
	Building products/assessments, oral communication/presentation, project management, mentor/review others work 

	“Senior”

GG 14-15,

05-06, E8-E9
	Interagency coordination, including leading interagency working/focus groups; evaluate new tools and establish procedures for efficient integration; information assurance; concept facilitation/influence/negotiation; budget management; conflict management/problem solving; process development


Science & Technology

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Research and collect data, work with IC customers, organize intel/information, training



	“Mid”

GG 10-13

03-04, E6-E7
	Supervise/mentor staff,  project management, prepare intel projects/assessments, manage intel projects, attend/participate in community exchanges



	“Senior”

GG 14-15,

05-06, E8-E9
	Apply strategic vision, lead organization, conduct budgeting and programming, quality control/assure responses to requirements to customers, supervise team, manage staff




 Intelligence Strategy

	Career Level
	Types of Activities an Intelligence Strategy employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	N/A

	“Mid”

GG 10-13

03-04, E6-E7
	Project management/team leadership, intelligence planning, prioritization

	“Senior”

GG 14-15,

05-06, E8-E9
	Supervise, develop strategy, team building, budgeting


Plans & Policies

	Career Level
	Types of Activities a Plans and Policies employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	N/A

	“Mid”

GG 10-13

03-04, E6-E7
	Project management/team leadership, intelligence planning, prioritization

	“Senior”

GG 14-15,

05-06, E8-E9
	Supervise, develop strategy, team building, budgeting


Imagery/Geospatial Analysis

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Data research, data entry, feature collection, analysis and production, customer contact

	“Mid”

GG 10-13

03-04, E6-E7
	Briefings, project management, contract manager, research and development, quality control, customer contact, short-term visioning

	“Senior”

GG 14-15,

05-06, E8-E9
	Budgeting, briefing high-level visitors, strategic planning, personnel management, networking, long-term visioning


Collection Management

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Develop working knowledge of Requirements Management System

	“Mid”

GG 10-13

03-04, E6-E7
	Perform duties associated with Requirements Management System, perform duties associated with National Signals Intelligence Requirements Process, represent command at national level collections forums



	“Senior”

GG 14-15,

05-06, E8-E9
	Perform duties associated with Requirements Management System, perform duties associated with National Signals Intelligence Requirements Process, represent command at national level collections forums, de-conflict collection requirements with senior and collateral military commands


Mission Support Career Paths

Editing, Graphics, and Web Publishing

	Career Level
	Types of Activities an Editing, Graphics, and Web Publishing employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Basic editing, illustrating, map-building, content management, desktop publishing, photo/graphic manipulation

	“Mid”

GG 10-13

03-04, E6-E7
	Team/independent project management, product tasking, product/concept development

	“Senior”

GG 14-15,

05-06, E8-E9
	Leadership relations, performance appraisals, production management, budgeting, supervision, and training supervision


Library

	Career Level
	Types of Activities a Library employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Reference, cataloging, searching

	“Mid”

GG 10-13

03-04, E6-E7
	Reference, cataloging, searching, collection development

	“Senior”

GG 14-15,

05-06, E8-E9
	Budget, supervisory duties, collection development


Dissemination 

	Career Level
	Types of Activities a Dissemination employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	n/a

	“Mid”

GG 10-13

03-04, E6-E7
	Use dissemination database autonomously

	“Senior”

GG 14-15,

05-06, E8-E9
	Write DOD policy and procedures governing dissemination policies, meet customer needs, validate requirements


Security Operations

	Career Level
	Types of Activities a Security Operations employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Visitor processing, personnel security administration, office clerk duties, document control

	“Mid”

GG 10-13

03-04, E6-E7
	Security education/training, contract review/validation, physical security, incident response, consulting, information assurance, special cases

	“Senior”

GG 14-15,

05-06, E8-E9
	Write policy, strategic planning, liaison, personnel training/development


Operations Management

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	N/A

	“Mid”

GG 10-13

03-04, E6-E7
	Manage projects, perform multiple tasks

	“Senior”

GG 14-15,

05-06, E8-E9
	Supervise staff, lead major command initiatives, demonstrate understanding of strategic vision and apply solutions


IT System/Network/Database Administration

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Installation for hardware and software systems, perform maintenance and configuration support for computer and networked equipment, monitor and configure network to optimize performance

	“Mid”

GG 10-13

03-04, E6-E7
	Troubleshoot applications, email, and operating system problems

	“Senior”

GG 14-15,

05-06, E8-E9
	Assist with high level enterprise-wide architecture problems and network problems, supervise and provide technical direction to lower-level employees, plan implementation of enhancements and upgrades to network


IT Communication Security and Information Assurance

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Manage IA Training Program, liaison with DIA and others, establish policy, CISSP

	“Mid”

GG 10-13

03-04, E6-E7
	Conduct IA investigation and cleanup, track IAVA and AV, monitor systems logs, MCSE

	“Senior”

GG 14-15,

05-06, E8-E9
	Manage IA training program, liaison with DIA and others, establish policy, CISSP


IT Systems, Software, and Web Development

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Be member of a project team, develop portions of systems, develop functional requirements, use system documentation for development

	“Mid”

GG 10-13

03-04, E6-E7
	Take lead role in a project team, provide input to SOWs, present/demonstrate systems to project teams, provide time estimates for project tasks, develop system design documents

	“Senior”

GG 14-15,

05-06, E8-E9
	Supervise multiple programs and people, submit budgets and funding requirements to program office, design and develop system architechtures, draft statement of work, present/demonstrate systems to workforce, represent Marine Corps Intelligence at IC and DOD events, strategically plan from systems growth


IT Policy, Plan, Project Management

	Career Level
	Types of Activities a employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Review Marine Corps Intelligence policies and processes, chair project team meetings, prepare meeting agendas, update and maintain project schedules, capture and articulate meeting minutes

	“Mid”

GG 10-13

03-04, E6-E7
	Provide input to proposed policy and processes, lead and manage project teams, develop implementation plans for systems and processes, create new project schedules, track project performance matrices, analyze project risks and identify mitigation strategies

	“Senior”

GG 14-15,

05-06, E8-E9
	Develop and maintain policy and processes, lead and manage programs/teams at Marine Corps Intelligence and externally, represent Marine Corps Intelligence and DoD at national level working groups, draft SOWs and budgetary documentation


Administrative Support Career Paths

Admin Management 

	Career Level
	Types of activities an Admin Management employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	File maintenance, database entry and maintenance, correspondence, miscellaneous duties

	“Mid”

GG 10-13

03-04, E6-E7
	Database retrieval and analysis, write “PARS”/Evals/Fit Reps, serve as team leader, serve as briefer

	“Senior”

GG 14-15,

05-06, E8-E9
	Write policy, manage divisions, review and approve briefs and “PARS”/Evals/Fit Reps, serve as supervisor, develop and manage budgets


Financial Management

	Career Level
	Types of activities a Financial Management employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	File, record keeping, accounting, create/initiate financial documents, process travel and training financial documents, collect information for reconciliation purchaser

	“Mid”

GG 10-13

03-04, E6-E7
	Execute financial, reconcile/validate financial reporting, execute budget, maintain spreadsheets, accounting execution and validation, purchaser

	“Senior”

GG 14-15,

05-06, E8-E9
	Supervise employees, authorize financial execution, budget development, financial reporting, develop spreadsheets, write policy, conduct performance appraisals


HR Management 

	Career Level
	Types of activities an HR Management employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Database management, filing, maintaining employee records, scheduling interviews, conducting performance appraisal process, serving as training coordinator

	“Mid”

GG 10-13

03-04, E6-E7
	Resolving manpower issues, conducting training, serving as CDP mentors, writing policy, personnel management, payroll, new employee orientation, employee benefits program, briefing, sponsorship

	“Senior”

GG 14-15,

05-06, E8-E9
	Supervisor, budget, performance appraisals, employee relations, workforce statistics, recruitment and retention issues, policy writing, briefing


Program Management

	Career Level
	Types of Activities a Program Management employee would be expected to do, based on career level

	“Entry”

GG5-9,

01-02, E1-E5
	Enter data into IRMIS and CIMT, utilize excel, gather data

	“Mid”

GG 10-13

03-04, E6-E7
	Validate IRMIS and CIMT, develop and deliver presentations

	“Senior”

GG 14-15,

05-06, E8-E9
	Represent Marine Corps Intelligence at a variety of high level functions, cost benefit analysis, fiscal analysis
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