
 Civilian Workforce Strategic Plan – 21

Community of Interest Strategic Plan Summary

Financial Management

COI LEADER
Assistant Deputy Commandant, Programs and Resources (Resources)

COI MISSION STATEMENT
The Financial Management Community of Interest (COI) exists to 
build an agile workforce responsive to the Marine Corps’ fi nancial 
management requirements in support of operational forces. Our 
Community will use competency-based criteria to identify the 
training and experience required within the Financial Management 
Community. We will promote professional development, technical 
competency and ethical behavior to provide the Corps with Marines, 
equipment, and training.

COI VISION STATEMENT
The Financial Management COI encompasses professionals that serve 
as experts in planning, programming, budgeting, and executing of 
fi scal resources for the Marine Corps both today and in the future. 
We uphold Marine Corps values of honor, courage, and commitment 
by executing our fi duciary responsibilities with honesty and integrity. 
We are the stewards of the United States Marine Corps’ fi nancial 
resources. 

COI GOALS
• Build and sustain professional development across the Community
• Achieve a consistent, motivated and highly skilled Community
• Enhance competency expertise as demonstrated through auditable 

results
• Establish key partnerships and relationships with professional 

associations and other services and agencies
• Build understanding of fi nancial management implications within 

other Marine Corps professional communities
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