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Community of Interest Strategic Plan Summary

Facilities

COI LEADER
Deputy Assistant Deputy Commandant, Installations and Logistics 
(Facilities)

COI MISSION STATEMENT
The Facilities Community of Interest’s (COI) mission is to foster 
communication and cooperation across the COI; defi ne, shape, and 
identify training and experience levels of the workforce through 
competency-based development that leverages emerging technologies 
that provide highly effective facility management; and collaborate 
with other COIs to promote adequate professional development for 
Installation and Environmental workforce within the respective COIs.

COI VISION STATEMENT
The Facilities COI advocates best practices for recruitment, 
professional development, and retention of Facilities Community 
members to enable Installation Commanders to provide effi cient and 
responsive facilities support to the warfi ghter.

COI GOALS
• Pursue realignment of Installation and Environmental workforce 

from other COIs into Facilities COI
• Build and sustain professional development across the Community
• Develop and execute Communication Plan
• Advocate for proper funding for professional development
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