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Community of Interest Strategic Plan Summary

Contracts

COI Leader
Assistant Deputy Commandant for Installations and Logistics, 
Contracts Division

COI Mission Statement
Members of the Contracts Community of Interest (COI) develop and 
manage processes and execute strategies necessary to provide quality 
goods and services for the Marine Corps. 

COI Vision Statement
The Contracts COI vision is to be the premiere Community of 
contracting professionals turning requirements into capabilities in 
support of Marines and their families through good business decisions 
and executing fiduciary responsibility with honesty and integrity. 

COI Goals
•	 Build and sustain professional development across the Community
•	 Provide Community advocacy and workforce management 
•	 Conduct Community outreach
•	 Foster stakeholder partnerships to achieve mutually beneficial 

outcomes




