HIRING REFORM

The Department of Defense (DoD) initiated a Department-wide effort on Hiring Reform in 2009 to coincide with the President’s focus on government-wide hiring reform goals for streamlining the hiring process.  The Hiring Reform initiative directly addresses the priorities presented in OMB, OPM, & DoD Strategic Plans and Issued Memoranda. 

DoD’s Hiring Reform Initiative addresses the following 4 key hiring elements or phases:
1: Planning
2: Attracting the Candidate
3: Making Hiring Decisions
4: Shaping Early Experiences
Please come join our initiative by diving deeper into the many targeted resources we have available

DoD Hiring Reform – A good place to start if you are wanting to explore all that hiring reform is about and has to offer.
http://www.cpms.osd.mil/HiringReform/hiring_index.aspx
DoD Hiring Managers – A good place for managers to explore their role in each hiring element or phase.
http://www.cpms.osd.mil/HiringReform/hiring_managers.aspx
DoD Hiring Managers Job Aides - a great tool kit full of resources to make your life as a hiring manager easier
http://www.cpms.osd.mil/hiringreform/hm_resources.aspx
DoD Human Resourses Professional – A good place for HR professionals to explore their role as a partner with management in each hiring element or phase
http://www.cpms.osd.mil/HiringReform/hiring_HR.aspx
DoD Job Announcement Authors – information on writing up job announcements as well as templates that can be used.
http://www.cpms.osd.mil/HiringReform/hiring_JOA.aspx
OPM Hiring Reform – additional information on the Federal Government’s Hiring Reform initiative
http://www.opm.gov/HiringReform/
OPM Tool Kit  - additional resources for hiring managers and HR.
http://www.opm.gov/hiringtoolkit/
Presidential Memorandum - Improving the Federal Recruitment and Hiring Process
http://www.whitehouse.gov/the-press-office/presidential-memorandum-improving-federal-recruitment-and-hiring-process
