USMC Leadership Development Training – Command Example
Leadership Development training is centrally managed as a Marine Corps enterprise by the Lejeune Leadership Institute.  In FY11 Civilian Marines from throughout the enterprise competed for 103 seats in 11 courses to include:  Aspiring Leader Program, Congressional Fellows Program, Defense Leader and Management Program, Defense Senior Leader Development Program, Executive Leadership Development Program, Executive Leadership Program, Executive Potential Program, Federal Executive Program, Industrial College of Armed Forces Program, New Leader Program, and Seminar XXI.  Leadership training opportunities for all Civilian Marines are communicated on LLI’s website at: http://www.mcu.usmc.mil/LLeadership/default.aspx  and formally announced via the local bases and stations training offices.  The website provides a catalog of available training and includes s a survey for Senior Leaders for their specific training needs.  Selection panels of Senior Leaders use specific selection criteria and choose the best qualified applicants for the courses.
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The Lejeune Leadership Insttute is organized to advance the study and practice of leadership
excellence within the Marine Corps Usiversity by focusing on leader development founded
‘upon Marine Corps' Values for Marines and Civilian Marines. Pertinent documentation may be
found within the category boxes (dark biue) located on the right (click the appropriate category.
box to view specific documents).

The Lejeune Leadership Institute is structured to meet its mission by forming a team of experienced scholars,
practiioners, and subject matter experts in the fields of leadership, cthics, education and curriculum management. The
Lejeune Leadership Institte is composed of five branches that constitte a collective team effort to meet mission
requirements.

To achieve this mission LLT is tasked with providing:

o A dual track educational leadership program for the Marine Corps' Civilian Marine workfore.

o Aleader development and ethical decision-making, operational law, and legal matters for use in officer, enlisted
‘and civilian PME curricula and for Marines and Civiian Marines in the operating forces of the Marine Corps.

o Conferences of appropriate scale to bring Marines together to examine issues of current leadership challenges
facing the Marine Corps.

o Professional education and growth opportunities of general officers and senior executives.

o Courses for slated commanders and their spouses that focus on current Marine Corps policies that enhances
their simational awareness and understanding of Marine welfare and family readiness issues, and a forum for
discussing their leadership responsibilies as commanders of Marines.

« Education of professional development to Marines through independent reading and informal group discussions.

o ALLIFellows program

LLI Fellows Program
The LLI Fellows Program provides the LLI with knowledge, experience, expertise and contributions from selected
Marines and Civilian Marines who voluntarily support the development of leadership programs sponsored by the LI

New! LLI Programs Catalog

The Lejeune Leadership Insttute Programs Catalog provides an overview of the LLI and comprehensive
information of all courses, programs, seminars and conferences offered by the LLL. Refer to this catalog to learn
about the:

Civilian Leader Development Program (CLDP) Chapter 3 —[l
Commanders’ Prosram (CP). Chanter 4

LLI General Information:

The Writings of General John A Lejeune:
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Other Civilian Marine training is managed in a decentralized process by local bases and stations throughout the Marine Corps.  Primarily, training is delivered by the Human Resource Office, Business Performance Office, G1 or G3 at the installations. Annually, the installation conducts a needs assessment to determine the courses to offer.  Training is prioritized around basic skills, mandatory training, supervisory training, and competency based training.  Bases and Stations conducted leadership development courses for 5,969 Civilian Marines in FY11.   Additionally 87 Civilian Marines participated in their Academic Degree and Certification Programs.
Needs Assessment  Sample – Camp Lejeune.  A survey of Supervisors identified training needs for their workforce by topic, see chart below for a sample of training identified in the assessment.  The second chart lists leadership competency training by subjects.  The training office created a catalog of courses, announced training, and solicited participants for courses.  A spreadsheet on the data disk provides all the details of the information from Camp Lejeune.  The number on the Y Axis represents the total number of individuals identified for training, while the X Axis represents course titles.
Top Results of the Needs Assessment
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Top Leadership Competency Results for Supervisor Needs Assessment
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Training is tracked in an installation database.  Employees register for training using an excel spreadsheet form that is imported into the database.  The employee sends their online training certificate to the Workforce Learning Center where information is incorporated into the DCPDS alpha roster.  Each month a query is run to create the training record spreadsheet and the spreadsheet is sent to HRSC for insertion into DCPDS.
          The charts below are samples of Supervisory Employee training tracked at Camp Lejeune.  406 Supervisors are identified from UIC 6700 in TWMS.  Supervisory training is tracked and documented on an excel spread sheet for both mandatory and elective courses.  Mandatory training is required training identified by OSD, DoN, and from Marine Corp guidance.  Note that the actual number of participants vary due to attendance in different fiscal years, new employees, and turn-over .  Not all employees are required to take every course listed in the chart.
Top Mandatory Courses Supervisors Completed
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Top Elective Courses Supervisors Completed
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Education and Training opportunity is an investment in Civilian Marine career development.  It does not guarantee career progression, however it does improve Civilian Marine capability to compete for promotional opportunities and directly impacts recruitment and retention initiatives.   The Marine Corps is dedicated to providing a highly trained and competent workforce.
