DEPARTMENT OF THE NAVY

HEADQUARTERS UNITED STATES MARINE CORPS
3280 RUSSELL ROAD
QUANTICO, VA 22134-5001

IN REPLY REFER TO:

12351
MPC-10
3 Oct 11

From: Commandant of the Marine Corps (MPC)
To: Distribution List

Subj: FY12 VOLUNTARY EARLY RETIREMENT AUTHORITY AND VOLUNTARY
' SEPARATION INCENTIVE PAY (VERA/VSIP) ALLOCATIONS

Ref: {a) OQUSD (P&R) Memo of 30 Dec 2003
(b} DASN (CHR) Memo of 7 Sep 11

Encl: (1) VERA/VSIP Quarterly Report Form
(2) VERA/VSIP Reqguest Form FY12

1. Reference (a) granted authority to offer VERA/VSIP for
downsizing efforts to avoid or lessen the impact of Reduction-
in-Force (RIF) actions or for organizational restructuring. The
authority to approve VERA/VSIP requests for positions up to
GS5-15 has been delegated to the Commandant of the Marine Corps
(CMC} (MPC). Per reference (b}, the Marine Corps has been
allocated 500 VSIPs for FY1l2. VSIP actions resulting from Base
Realignment and Closure activity or for non-appropriated fund
employees are not to be included in this allocation. There is
no limit on the usage of VERA.

2. This policy assigns responsibilities, establishes
procedures, and provides information with respect to VERA/VSIP.
The Marine Corps shall offer VERA/VSIP to civilian employees
‘under the provisions of this policy and the references and shall
assure all actions are made without regard to political,
religious, labor organization affiliation or non-affiliation,
marital status, race, color, sex, national origin, disability or
age.

3. A report on the usage of VERA/VSIP at enclosure (1) is due
to this office each quarter. The format at enclosure (2) will
be used when requesting VERA/VSIP. All requests for VERA/VSIP
must be submitted to MPC by the head of each requesting HQOMC
staff agency/command/activity via the servicing Civilian Human
Resources Office (HRO). HROs will ensure compliance with this
policy and the applicable references, and provide an
endorsement. Once the HRO has endorsed the request, the request
must be forwarded to MPC for final review and decision.
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4. VERA/VSIP is position (not person) driven. Position({(s) must
be downsized or restructured by management with a demonstration
of fiscal responsibkbility. The restructured position should
decrease the full performance level, create a career ladder
development opportunity, or result in re-classification due to
significant changes in duties. VSIPs are not to be used as an
award for employees who are fully eligible to retire, but as an
incentive for retirement or resignation when there are
downsizing or restructuring needs. In addition to a completed
Request Form enclosure (2}, the request must contain:

a. Copy of VERA/VSIP announcement or survey, if applicable.

b. Position description of the current position and the
position description of the restructured position (if not
classified, the classification advisory from the servicing HRO).

c. Explanation of the sources and requirement for new
duties, why old duties are no longer required, or how the
position has evolved requiring it to be restructured in order to
meet mission objectives. The proposed restructured position
must clearly differentiate from the existing position, change
series (based on classification or classification advisory),
decrease the full performance level (grade), show career ladder
development, or demonstrate a fiscal savings if position is
under pay banding.

d. 2&n updated resume from the employee impacted by proposed
restructuring VSIP request. The individual being proposed for
receipt of the VERA/VSIP cannot be deemed qualified to perform
the duties of the new position if the restructured position is
at the same series and grade.

5. Exceptions to CMC approval authority are as follows:

a. Senior Executive Service (SES) and equivalent employees
(e.g., Senilor Level, Scientific and Technical, those in pay band
positions above the GS-15 or highest NSPS pay band - VERA/VSIP
requests must be approved by the Principal Deputy Under
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Secretary of Defense (Personnel and Readiness} (PDUSD{P&R)) via
CMC (MPC) .

b. Special Salary Rate (SSR) - VERA/VSIP requests involving
positions covered under an SSR must be approved by the Deputy
Assistant Secretary of the Navy (Civilian Human Resocurces)
(DASN(CHR)) wvia CMC (MPC). The request must be accompanied by a
thorough justification describing the differences between the
current and restructured positions. Copies of the current and
new position descriptions are also required.

6. Requests should be in letter format with attachments and
submitted via facsimile to (703)784-9815 or DSN 278-9815, as an
attachment to an email addressed to Terence.lee@usmc.mil, or via
mail to Headguarters, U.S. Marine Corps, Manpower and Reserve
Affairs Department {MPC-10), 3280 Russell Road, Quantico, VA
22134

7. Point of contact is Terence E. Lee who can be reached at

(703)432-9413 or DSN 378-9413.

DEBCRAH SUMMERS
By direction

Distributiocon:

CG MCCDC CG MCWL
COMMARFORRES CG. MCB Hawail
COMMAREFQORPAC DRPM AAA
COMMARFORCOM HOMC (AR)
COMMCIEAST CO MCB Camp Lej
CG MBOCOM CO MCB Camp Pen
COMMCIWEST CO MCAS CH PT
CG MCLC CO MCLB Barstow
CG MCB Camp Butler CO MCAS Iwakuni
CG MCRC CO MCAS Beaufort
CG MCRD/ERR CO MCAS Yuma

CG MAGTFTC CO MCAS Miramar

CG MCRD/WRR CO MCAS KSC



