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CM3 FY 11 Summary

	The Conflict Management and Mediation Model (CM3) is a recognition initiative sponsored by the Department of the Navy (DON) Alternative Dispute Resolution (ADR) Program Office, in conjunction with the Office of Civilian Human Resources (OCHR).  It annually acknowledges Human Resources Offices (HROs) that have functioning ADR systems that are consistent with DON policies. This Summary provides a rollup of the responses that were submitted by the Marine Corps HROs to OCHR in response to the annual CM3 reporting requirement.  

	































CM3 STANDARD ONE
The ADR system is sufficiently staffed with trained personnel to satisfy the needs of employees and managers involved in issues in controversy involving LR, ER, EEO and significant peer-to-peer disputes.

Marine Corps personnel currently serving as conveners who are trained in the convening process including those who received on the job training are included in the table below.
 
	Name
	Check if current user of ADR Tracker

	Deborah Faulkner – HRSC-SW
	|X|

	Carton “Angelo” Knox - HRSC-SW
	|X|

	Lawanda Jackson - HRSC-SW
	|X|

	Terrence Porché - HRSC-SW
	|X|

	Barbara Whaley - HRSC-SW
	[bookmark: Check15]|_|

	Patricia Herrick – MCI-W Regional EEO Office
	|X|

	Shirley Beyer – MCAS, Yuma, AZ
	|_|

	Anna Burke – MCB, CPEN
	|_|

	Dawn Carey – MCAS Miramar
	|_|

	Angeline Cheek – MCAGCC, 29 Palms
	|_|

	Dan Grissom – MCB, CPEN
	|_|

	Erika McBride – MCRD, San Diego
	|_|

	Yoland Ojeda – MCLB, Barstow
	|_|

	Leroy Sanchez – MCLB, Barstow
	|X|

	Paula Bedford (Trained in March 2011 and June 2011)
	|X|

	Cynthia Golson (Parris Island)
	|X|

	Kelvin E. Roberts
	|X|

	Norman Witmer
	|X|

	Cookie Padrick  (Cherry Point)
	|X|

	Danny S. Kealoha
	|X|

	Carl Hodges
	|X|




Please describe how your HRO ensures that ADR is considered for issues involving Labor Relations, Employee Relations, EEO and other workplace concerns:

· Employees across the Marine Corps are briefed on the ADR/mediation process. All supervisors and managers are recommended to use it as a valuable tool in the resolution of issues and concerns in the performance of their daily duties.
· ADR is promoted in all HR training for managers and supervisors and recommended they attend the 4 hour block of instruction of Stake Holders Training which emphasizes management’s responsibilities to the Mediation/ADR Process and program.  
· ADR is always an option considered through the negotiated grievance process.  
· ADR and EEO principles and guidelines were defined, discussed, explained, and promoted to all managers and employees what the process is, how it works and how important it is.  
· There is a demonstrated commitment from top level management to integrate ADR/ EEO into the agency strategic plan.
· Management accountability is stressed in order to achieve and maintain a Model EEO Program where these elements are essential.
· The CHRO also has a Civilian Leadership Program (CLD) which is a developmental process focused on leadership skills for employees to develop competencies that aid in the communication process which is a major part of the ADR process. 
· Other workplace concerns including performance appraisal matters, facilitated discussions of conduct and performance issues between supervisors and employees and peer-to-peer disputes: 
· Command ADR programs continue to be fully supported by the Union President. He continues to educate the Union stewards on the many benefits of ADR and they promote the use of ADR in resolving labor relations issues. 
· During FY 2011, the union president and Union Stewards continued to refer employees to the EEO office and encouraged them to participate in mediation to address their issues. 
· HQMC operates under a master labor agreement, which encourages the use of ADR to resolve disputes. 
· There was an increase of employees saying “Yes” to using ADR in resolving their labor relations issues. 
· ADR training is available online through the HQMC EEO website (which was revamped in FY 2011).
· Information on ADR is provided to HQMC’s senior leaders through command staff notes and Director of Marine Corps Staff and Administration and Resource Management Division Branch Head updates.

# of Formal Complaints since 2001 from Camp Pendleton is provided in the table below as an example of Marine Corps tracking capability:

	FY
	# of Formal Complaints Filed

	2011
	39

	2010
	44

	2009
	32

	2008
	33

	2007
	31

	2006
	23

	2005
	26

	2004
	34

	2003
	46

	2002
	47

	2001
	37











CM3 STANDARD TWO:
The ADR System promotes conflict management techniques by sponsoring training for managers and employees in coaching, interest based negotiation, and communication, as well as offering sufficiently trained facilitators to assist in meetings that affect the workplace.
	
The Marine Corps promotes training that will support ADR processes.  The courses in the table below were offered by the Marine Corps in 2011 and either include information on ADR or have aspects in the curriculum that supports ADR concepts.


	EEO/POSH Annual Training

	EEO Basics (Discrimination, Sexual/Non-Sexual Harassment etc.)

	The EEO Complaint Process

	POSH/No Fear Act

	EEO: Know your rights and responsibilities

	Civilian Leadership Development (CLD)

	New Supervisor and New Employee Orientations

	ADR Online Training

	NAF Employee Orientation

	EEO (Supervisor)

	NHB Command Indoctrination

	Problem Solving (Jun 2011)

	New Supervisor Training

	New Employee Training

	Performance Management (employees and

	Seven Tips for Team-Building

	Working Smarter (Jul 2011)

	Resolving Conflict Effectively

	Conflict Management

	The Art of Working with people

	Effective Communication

	Creating a Leader's Voice

	Crucial Conversations

	What to Say to a Porcupine

	Advanced Negotiation Skills

	HR Training for New Managers & Supervisors










CM3 STANDARD THREE:

The HROs promote and convene facilitative mediation sessions that meet DON ADR Program approved standards.  

Local HRO efforts to promote the use of facilitative mediation under Standard Three are found below.  Included are efforts to encourage managers and supervisors to initiate ADR processes. 

· EEO Personnel and counselors encourage the use of facilitation and mediation at the informal stage of the EEO process in an effort to resolve all issues and concerns of employees at the lowest possible level which has shown to improve communication, integrity of the process, and better employee/ management relationship which has lead to an increasingly improved working relationship and environment in the workplace.
· Facilitated mediation sessions have been used. Monthly updates on these sessions are provided to senior leaders. 
· ADR is encouraged to address conduct and performance issues within the commands. 
· Posters and other outreach supplies are used to promote the standards that the Marine Corps exhibits. 
· EEO and LER personnel both promote an incremental approach to resolving disagreements and conflicts which includes direct communication between disputants, the involvement of a neutral third party or supervisor within the department or when necessary and appropriate, contacting the HRO/EEO office for advice and guidance. 
· EEO regularly conducts briefings for new employees and fulfills training requests for departments on an as required basis within the Tri-Command in order to prevent potential conflict and manage existing conflict, reduce the impact of the conflict when it occurs and to resolve the matter(s) in dispute at the lowest level practicable. 
· Training provided always encourages employees and supervisors alike to contact the EEO office for advice and guidance. EEO personnel often utilize various methods such as joint counseling, facilitation and negotiation to resolve issues. 

A specific best practice example is included below:

Alternative Dispute Resolution (ADR) has proven to be an effective process in resolving EEO complaints as well as workplace disputes for MCAS Cherry Point and the Naval Health Clinic which employ over 1,750 employees, not including contractors.  During FY-11, 27% of the EEO complainants elected the ADR process resulting in an 88% success rate for those who agreed to participate.   These complaints were either settled or the complainants withdrew their complaints as a direct result of the ADR process.   The Command ADR policy statement is posted on the official bulletin boards throughout MCAS Cherry Point and additionally on the official website.  The ADR process is included in the New Employee orientation and is discussed with complainants during intake as an additional option to obtain resolution of their EEO complaint.  If the complainant elects the ADR process, management is contacted immediately and advised that participation is voluntary but declinations need to be provided in writing by a disinterested second level supervisor or above.  During FY-11, all management officials have elected to participate in the ADR process.   The ADR process has also been utilized and successful in resolution of workplace disputes not directly related to Title VI.  

USMC ADR efforts within the field of Labor Relations include:

· USMC uses the Master Labor Agreement (MLA) between the United States Marine Corp and the American Federation of Government Employees dated 18 August 2010. 
· EEO continues to emphasize ADR (mediation and facilitation) within counseling and problem solving sessions involving managers and employees.  It is also discussed in Diversity awareness training and conferences involving Labor Relations Specialists and upper level management throughout the year.
· Commanding General and Commanding Officer’s policy statements are reviewed for compliance with ADR regulations prior to issuance.
· EEO and LR/ER keep an ongoing open communication of all actions that may or may not impact any issues that are brought to the attention of either office.  EEO communicates all ADR/mediation sessions that are scheduled with L/ER and the Union, if applicable.  This has helped to foster a well rounded working relationship between all offices.







































CM3 STANDARD FOUR:
The HRO tracks and reports ADR activity using software and methods approved by the DON ADR Program to include the AUTODOCS

Most Marine Corps information supporting Standard four is reported in ADRTracker.  An instance where ADRTracker is augmented is found below:

Some Marine Corps commands service large numbers of blue collar employees without email addresses or access to computers.  All noted parties who are involved in or request ADR/ mediation in an effort to resolve their issues and concerns are notified by the intake person who requests that they be provided a copy of the scheduling document.  The information is then passed on to all participants concerned by the intake person via certified mail, hand delivered, or telephonically.  This method has been very successful and there has not been a no-show due to non notification or lack of communication.  The convener of the session then calls all concerned via phone to confirm that they are aware of the mediation and they are in possession of all required information pertaining to their mediation to include location, mediator information and their right to representation at the session.
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