From: ACC Quantico Va DMDS One

[mailto:Quantico.DMDS.One@dms.quantico.usmc.mil] 

Posted At: Wednesday, May 07, 2008 19:20

Posted To: CMC WASHINGTON DC MMFA

Conversation: FORCE AUGMENTATION BUSINESS RULES

Subject: FORCE AUGMENTATION BUSINESS RULES

Importance: Low

UNCLASSIFIED//

RTTUZYUW RHSSXYZ0001 1282319-UUUU--RHSSSUU.

ZNR UUUUU

R 072319Z MAY 08

FM CMC WASHINGTON DC MRA MM MMFA(uc)

TO COMUSMARCENT G1(mc)

 COMMARFORSOUTH(uc)

 COMMARFORNORTH(uc)

 COMMARFORSTRAT(uc)

 COMMARFOREUR(mc)

 COMMARFORRES G1(uc)

 COMMARFORCOM G-1(uc)

 COMMARFORPAC G1(uc)

INFO CG MCIEAST G1(uc)

 CG MCI WEST(uc)

 CG III MEF G-3(uc)

 CG III MEF G-1(uc)

 CG II MEF G3(uc)

 CG II MEF G1(uc)

 CG I MEF G-3(uc)

 CG I MEF G-1(uc)

 COMMARFORSOC G1(uc)

 CG MCCDC QUANTICO VA G1(uc)

 CMC WASHINGTON DC(uc)

 CMC WASHINGTON DC PPO(uc)

 CMC WASHINGTON DC PA(uc)

 CMC WASHINGTON DC MRA MP(uc)

 CMC WASHINGTON DC MRA MM MMOA(uc)

 CMC WASHINGTON DC MRA MM MMFA(uc)

 CMC WASHINGTON DC MRA MM MMEA1(uc)

 CMC WASHINGTON DC L(uc)

 CMC WASHINGTON DC JA(uc)

 CMC WASHINGTON DC I(uc)

 CMC WASHINGTON DC CDI(uc)

 CMC WASHINGTON DC C4(uc)

 CMC WASHINGTON DC AVN(uc)

 CMC WASHINGTON DC AR(uc)

BT

UNCLAS

SUBJ:FORCE AUGMENTATION BUSINESS RULES

REF/A/MSGID:GENADMIN/CMC WASHINGTON DC/PPO/PO/201623ZFEB2008/S//

REF/B/MSGID:GENADMIN/CMC WASHINGTON DC/PPO/PO/011540ZAUG2008/S//

REF/C/MSGID:GENADMIN/CMC WASHINGTON DC/PPO/PO/020805ZNOV2008/S//

REF/D/MSG/CMC WASHINGTON DC/291008Z JUN 07/S/ REF/E/MSG/CMC WASHINGTON

DC/181117Z JUL 06// REF/F/MSG/CMC WASHINGTON DC/271800Z FEB 04//

REF/G/MSG/CMC/WASHINGTON DC/240925Z JUL 07// REF/H/MSG/CMC/WASHINGTON

DC/301932Z JUL 07// NARR/REF A IS CMC PLANNING GUIDANCE FOR OIF-OEF FY 08

FORCES.

REF B IS USMC FY09 GLOBAL FORCE MANAGEMENT ROTATIONAL FORCE ALLOCATION

PLANNING ORDER.

REF C IS MARINE AIR COMMAND AND CONTROL AND MARINE AVIATION LOGISTICS

ROTATION PLAN.

REF D IS MARINE CORPS FORCE ALLOCATION PROCESS.

REF E IS TRANSITION TEAM BUSINESS RULES.

REF F IS GUIDANCE FOR SUBMISSION OF INDIVIDUAL AUGMENTATION REQUESTS.

REF G IS M&RA REQUEST FOR STABILIZATION AND REQUIRMEENT INFORMATION REF H IS

MARINE OFFICERS STABILIZATION GUIDANCE ISO OIF/OEF 08.1.2 1.  PURPOSE.  THE

INTERIM PROCESS OUTLINED BELOW AND ASSOCIATED RESPONSIBILITIES ARE ISO THE

FORCE AUGMENTATION AND DEVELOPING FORCE SYNCHRONIZATION PROCESSES.  ALTHOUGH

THE BELOW INTERIM PROCESS OUTLINES FORCE AUGMENTATION SPECIFIC TO CURRENT

OPERATIONS ISO OIF /OEF, IT PROVIDES A STANDARD FOUNDATION TO SUPPORT ANY

FUTURE FORCE AUGMENTATION REQR.

2.  BACKGROUND.

2.A.  PER REFS A THROUGH C, (OIF) MAGTF TASK-ORGANIZATION IS VALIDATED BY

THE SUPPORTED MARFOR (COMUSMARCENT) AND APPROVED FOR SOURCING BY DC PPO TO

MEET THE VALIDATED REQUIREMENTS OF THE SUPPORTED CCDR (CDR USCENTCOM).

2.B.  PER REF D, FORCE ALLOCATION RECOMMENDATIONS ARE DEVELOPED FROM ACROSS

THE MARINE CORPS IAW THE MARINE CORPS FORCE ALLOCATION PROCESS IOT PROVISION

THE MAGTF.

2.C.  PER REF D, COMMARFORCOM COORDINATES DEVELOPMENT OF SOURCING SOLUTIONS

FOR EACH MAGTF ROTATION, INCLUSIVE OF IDENTIFYING FORCE AND INDIVIDUAL

SHORTFALLS.  SOME SHORTFALLS MAY REQUIRE SOURCING AS SERVICE AUGMENTATION

(SA).

2.D.  PER REFS A THROUGH C, AND G THROUGH H, UNITS ALLOCATED TO SPT OIF/OEF

ARE STABILIZED AT LEAST 180 DAYS PRIOR TO DEPLOYMENT AND STAFFED AT OR ABOVE

90% OF PEACETIME T/O AGGREGATE, WITH BEST AVAL MOS/PGRD MATCH OF DEPLOYABLE

MARINES, (I.E., 90% T/O FOR AN INFANTRY BN IS 765 EAS DEPLOYABLE ENLISTED

MARINES).

2.E.  BUSINESS RULES BELOW CODIFY THE MECHANICS THAT HAVE HISTORICALLY BEEN

USED TO SOURCE OIF/OEF REQUIREMENTS.

3.  FORCE AUGMENTATION SOURCING PROCESS

3.A.  CMC TASKS A MARFOR TO DESIGNATE A MAGTF CDR TO REPORT FOR PLANNING TO

THE SUPPORTED MARFOR FOR EACH SPECIFIED OPERATION /ROTATION.

3.B.  DURING THE REPORT FOR PLANNING PROCESS, THE MAGTF CDR IDENTIFIES THE

REQUIRED FORCE, TO INCLUDE CLEARLY IDENTIFYING ELEMENTS OF THE FORCE LIST

WHICH ARE NOT DELINEATED BY A BASELINE MANNING DOCUMENT (T/O).  THIS

INCLUDES ESTABLISHING SPECIFIC SIZE AND COMPOSITION OF THE COMMAND ELEMENT

AND STANDARD AND NON-STANDARD UNITS (I.E. PROVISIONAL AND ILO).

3.C.  ADJUSTMENTS TO THE MAGTF ELEMENTS WHICH REQUIRE ADDITIONAL

AUGMENTATION SHALL BE JUSTIFIED AND SUBMITTED TO THE SUPPORTED MARFOR FOR

VALIDATION.  JUSTIFICATION SHALL DETAIL THE UNFORSEEN CHANGES TO THE MISSION

AND RISK ANALYSIS.

3.D.  THE SUPPORTED MARFOR VALIDATES THE ADJUSTED BASE FORCE LIST AND

FORWARDS TO DC PPO FOR APPROVAL FOR SOURCING, UPON DC, PP&O APPROVAL,

SUPPORTED MARFOR INPUTS ALL PROVISIONAL T/O FOR THE MEF COMMAND ELEMENT INTO

MCMPS (MRTM).

3.E.  PER REF D, DC PPO FORWARDS THE SUPPORTED MARFOR-VALIDATED FORCE LIST

TO COMMARFORCOM FOR COORDINATION OF ESTIMATES OF SUPPORTABILITY AND

DEVELOPMENT OF FORCE SOURCING RECOMMENDATIONS.

3.F.  MARFOR/MEF CDRS ENSURE ALLOCATED UNITS PROVIDE SOURCING TO THE MAXIMUM

EXTENT POSSIBLE.

3.F.1.  ONCE ALL INTERNAL SOURCING OPTIONS HAVE BEEN EXHAUSTED, THE UNIT OR

COMMAND DESIGNATED TO SOURCE THE OIF/OEF REQUIREMENT WILL SHORTFALL ALL

UNSOURCED FORCE REQUIREMENTS VIA THE ITS OPERATIONAL CHAIN OF COMMAND.

3.F.2.  ALL SHORTFALLS ARE ACCOMPANIED WITH REFERENCES DOCUMENTING THE

APPROVED REQUIREMENT; TO INCLUDE SUBMISSION OF MANNING DOCUMENTS VALIDATED

BY THE SUPPORTED MARFOR.

3.F.3. UPON RECEIPT OF THE SHORTFALLS FROM ITS MSCS, THE DESIGNATED MARFOR

WILL CROSS LEVEL AS NECESSARY WITHIN ACCEPTABLE RISK IOT SOURCE THOSE

SHORTFALLS FROM ASSIGNED MSCS (TO INCLUDE INSTALLATIONS ).

3.G.  IF THE DESIGNATED MARFOR IS MARFORPAC, ITS REMAINING SHORTFALLS WILL

THEN BE PASSED TO COMMARFORCOM FOR SOURCING AS THE MARINE

CORPS* COORDINATING AUTHORITY FOR FORCE ALLOCATION PLANNING.

3.H.  IF THE DESIGNATED MARFOR IS MARFORCOM, ITS REMAINING SHORTFALLS WILL

BE STAFFED TO MARFORPAC FOR SOURCING.

3.I.  ONCE COMMARFORCOM EXHAUSTS ALL SOURCING OPTIONS WITHIN THE ACTIVE

COMPONENT MARFORS, (TO INCLUDE INSTALLATIONS) COMMARFORCOM STAFFS REMAINING

SHORTFALLS TO COMMARFORRES FOR SOURCING TO THE MAXIMUM EXTENT POSSIBLE.

3.J.  COMMARFORRES IDENTIFIES ANY REMAINING UNSOURCED FORCE REQUIREMENTS TO

COMMARFORCOM.

3.K.  COMMARFORCOM RELEASES MESSAGE TO DC MRA:

3.K.1.  REQUESTING FURTHER ESTIMATE OF SUPPORTABILITY AND POTENTIAL GLOBAL

SOURCING OF THE REMAINING UNSOURCED REQUIREMENTS.  DURING THIS TIME THE RTN

SHALL BE SHORTFALLED IN MCMPS (MRTM) TO HQMC.

3.K.2.  CERTIFYING NO FURTHER SOURCING SOLUTIONS ARE PRESENT WITHIN THE

OPERATING FORCES AND COMMARCORBASESLANT/PAC.

3.K.3.  SHORTFALL RTN TO HQMC IN MCMPS.

3.K.4. THE SUPPORTED MARFOR PROVIDES DETAILED PLANNING GUIDANCE REGARDING

SHORTFALLS AND SOURCING OF COMMAND ELEMENT REQUIREMENTS SHORTFALLED IN MCMPS

(MRTM) TO HQMC.

3.L.  DC MRA PROVIDES AN ALTERNATE SOURCING SOLUTION FOR THE REMAINING

UNSOURCED REQUIREMENTS FROM THE SUPPORTING ESTABLISHMENT.

3.M.  THE SUPPORTED MARFOR COORDINATES FORCE/SERVICE AUGMENT REPL WITH HQMC,

THE PARENT MARFOR, AND THE MAGTF CDR (ROTATIONAL, CASUALTY, PCS, EAS, ETC.).

3.N.  THE SUPPORTED MARFOR FORWARDS ANY UNRESOLVED REPL ISSUES TO DC MRA

REQUESTING ACTION.

4.  ACTION.

4.A.  COMMARFORCOM AND COMMARFORPAC

4.A.1.  AS DIRECTED, DESIGNATE THE MAGTF CDR AND SOURCE THE MAGTF CE FOR THE

RESPECTIVE OPERATION/ROTATION.

4.A.2.  FORWARD CONSOLIDATED FORCE SHORTFALLS, FROM THE LOWEST ECHELON OF

COMMAND, THROUGH THE OPERATIONAL CHAIN (G-3) TO INCL:

4.A.2.A.  THE MESSAGE DTG OF THE REQUIREMENT VALIDATION, 4.A.2.B.  SPECIFIC

SHORTFALL INFO TO BE READ IN 10 COLUMNS: LNNR; MSC; DIRECTORATE; SECTION;

CELL; BILLET DESCRIPTION; GRADE; BMOS; CLEARANCE AND COMMENTS.

4.A.3.  COORDINATE WITH ALL MSC AS WELL AS COMMARCORBASESLANT/PAC, TO

MITIGATE REMAINING UNSOURCED REQUIREMENTS.

4.A.4.  PROVIDE DATA JUSTIFYING INABILITY TO SOURCE REQUIREMENTS FROM

OPERATING FORCES AND INSTALLATIONS, TO INCLUDE BOTH ACTIVE AND RESERVE

PERSONNEL JOINED TO THE COMMAND.  JUSTIFICATION FOR INABILITY TO SOURCE

REQUIREMENTS  INCLUDES THE FOL:

4.A.4.A.  RISK ASSESSMENT;

4.A.4.A.1.  INCLUDE GAINING COMMAND RISK ASSESSMENT TO OPERATIONAL MISSION

IF REQUIREMENTS ARE NOT SOURCED. 4.A.4.A.2.  INCLUDE RISK TO PROVIDING

COMMAND MISSION (REMAIN BEHIND ELEMENT, CORE MISSION) IF UNABLE TO

COMPLETELY SOURCE.

4.A.4.B.  NUMBER OF PERSONNEL MATCHING REQR SKILL SET/GRADE, 4.A.4.C.

NUMBER DEPLOYED, 4.A.4.D  PROJECTED LOSSES (EAS, PCS, ETC.) 4.A.4.E.

PROJECTED GAINS (INBOUNDS) 4.A.4.F.  NUMBER IN DWELL, MED HOLD, LEGAL HOLD,

ETC.

4.A.4.G.  NOTIFICATION OF PLANS TO UTILIZE PERSONNEL IN DWELL, OR MED HOLD

STATUS, ETC. AS PART OF THE REMAIN BEHIND LEADERSHIP (RBL).

4.A.4.H.  ANY RELATED INFORMATION TO CONVEY EFFICIENT USE OF PERSONNEL

UNABLE TO DEPLOY.

4.A.5.  AS FORCE SOURCING SOLUTIONS ARE EXHAUSTED, THE LEAD MARFOR

COORDINATES WITH THE SUPPORTED MARFOR TO ENSURE RTNS ARE BUILT, PER REF F,

FOR REMAINING UNSOURCED OIF MAGTF REQUIREMENTS.

4.A.6.  THOSE SKILL SETS REQUIRING OCC FIELD SPONSOR RECOMMENDED SOURCING

SOLUTIONS ARE OUTLINED IN THE MARFORCOM FORCE SOURCING RECOMMENDATION

MESSAGE.  THE LEAD MARFOR COORDINATES WITH THE SUPPORTED MARFOR TO ENSURE

RTNS TO SUPPORT THESE TASKINGS ARE BUILT.

4.A.7.  THE LEAD MARFOR ENSURES DETAILED REPORTING INSTRUCTIONS ARE PROVIDED

TO THE SUPPORTED MARFOR FOR EACH RTN; THOSE REQR IN DIFFERENT LOCATIONS NEED

TO REFLECT THE CORRECT SET OF REPORTING INSTRUCTIONS; (E.G. SHORTFALLS FOR A

BN IN CA; A BTRY IN HI; AND A CE IN NC) ALL HAVE INDIVIDUAL REPORTING

INSTRUCTIONS - TO INCL, BUT NOT LIMITED TO THE FOL:

4.A.7.A.  RPT DATE,

4.A.7.B.  ORDER WRITING INSTRUCTIONS OUTLINING TOTAL TOUR LENGTH (LENGTH OF

DEPL/BOG, TRAINING, PRE AND POST DEPL TRAVEL AND PROCESSING), 4.A.7.C.  GEAR

LIST, 4.A.7.D.  AVAIL/ASSIGN OF GOVT MESSING/LODGING, 4.A.7.E.

FUNDING/GOVERNMENT TRAVEL CHARGE CARD (GTCC) USE, 4.A.7.F.  SECURITY

CLEARANCE REQR, BILLET INFO REQR, 4.A.7.G.  WEAPON TRANSPORTATION INFO,

PASSPORT REQR, 4.A.7.H.  SRB/OQR/MEDICAL/DENTAL RECORD REQR, 4.A.7.I.

INFORMATION REGARDING REQUIREMENT FOR AREA CLEARANCES, 4.A.7.J.  AVAIL OF

TRANSPORTATION/DURATION FOR RENTAL CAR PRIOR TO DEPL.

4.A.7.K.  POC NAME AND NUMBER

4.A.8.  BPT COORDINATE WITH THE SUPPORTED MARFOR TO ENSURE REPL OF PERS DUE

TO CASUALTY, PCS, EAS, ETC. IS EXECUTED.

4.B.  COMMARFORRES

4.B.1.  ID SOURCING SOLUTIONS FOR ANY REMAINING UNSOURCED FORCE REQUIREMENTS

SUBMITTED BY COMMARFORCOM VIA THE OPERATIONAL CHAIN (G -3).

4.B.2.  RETURN ANY REMAINING UNSOURCED FORCE REQR VIA MESSAGE THROUGH THE

OPERATIONAL CHAIN (G-3) TO COMMARFORCOM, ENSURING ALL ASSOCIATED SHORTFALL

REQR INFO IS PROVIDED.

4.C. FOR COMMARFORCOM, AS THE MARINE CORPS COORDINATING AUTHORITY FOR FORCE

ALLOCATION PLANNING.

4.C.1.  CONDUCT FORCE SOURCING CONFERENCES TO IDENTIFY INITIAL SOURCING

SOLUTIONS AND TO MITIGATE FORCE SHORTFALLS.

4.C.2.  UPON RECEIPT OF REMAINING UNSOURCED MAGTF REQUIREMENTS THROUGH THE

OPERATIONAL CHAIN FROM THE LEAD MARFOR, BEGIN DEVELOPING SOURCING SOLUTIONS

WITH COMMARFORPAC AND COMMARFORRES.

4.C.3.  COORD WITH COMMARFORPAC, COMMARFORRES, AND WITHIN COMMARFORCOM MSCS,

TO ENSURE SPECIFIC REQR SHORTFALL PACKAGE INFO OUTLINED IN PARA 4.A.2., AND

JUSTIFICATION FOR INABILITY TO SOURCE PER PARA 4.A.4., ARE PROVIDED VIA THE

OPERATIONAL CHAIN (G-3).

4.C.4.  WHEN OPERATING FORCE SOURCING SOLUTIONS ARE EXHAUSTED, COMMARFORCOM

SHALL RELEASE A MESSAGE TO DC MRA CERTIFYING THERE ARE NO FURTHER SOURCING

SOLUTIONS PRESENT WITHIN THE OPERATING FORCES /COMMARCORBASESLANT/PAC.

4.C.5.  ENSURE ALL ASSOCIATED REFERENCES, JUSTIFICATION AND ASSOCIATED INFO

ARE INCLUDED AS THE BASIS FOR CERTIFICATION.

4.C.6.  AS OPERATING FORCES ARE EXHAUSTED THE G-3 SHALL PASS REMAINING

UNSOURCED REQUIREMENTS AND ALL ASSOCIATED BACKGROUND INFORMATION FROM THE

SHORTFALL PACKAGE TO THE G-1 FOR INDIVIDUAL GLOBAL SOURCING.

4.C.7.  THE G-1 RECONCILES SHORTFALLED REQUIREMENTS AND COORDINATES WITH THE

SUPPORTED MARFOR TO FORWARD SHORTFALLS TO MMFA.

4.D.  COMUSMARCENT (OR SUPPORTED MARFOR) 4.D.1.  COMUSMARCENT (OR SUPPORTED

MARFOR) VALIDATES THE FORCE LIST REQUIREMENT DEVELOPED BY THE (OIF) MAGTF

DURING MISSION ANALYSIS, TO INCLUDE CLEARLY IDENTIFYING ELEMENTS OF THE

FORCE LIST WHICH ARE NOT INCLUDED IN A BASELINE MANNING DOCUMENT DURING THE

REPORT FOR PLANNING PROCESS, PER PARA 3.B.

4.D.2.  VALIDATE THE (OIF) MAGTF SIZE AND COMPOSITION FOR ALL ILO UNITS AND

PROVISIONAL TASK ORGANIZED UNITS.  FORCE LISTS AND MANNING DOCUMENTS WILL BE

MAINTAINED ON THE COMUSMARCENT (OR SUPPORTED

MARFOR) SIPR WEBSITE.

4.D.3.  ENSURE THE (OIF) MAGTF PLANS FOR COMBAT REPL REQR ARE INCL IN THE

OVERALL MAGTF REQR AND ANY ASSOCIATED TRAINING.

4.D.4.  REVIEW ADJUSTMENTS TO ALL OIF MAGTF ELEMENTS THAT REQUIRE ADDITIONAL

AUGMENTATION FOR RISK TO MISSION ACCOMPLISHMENT, ETC. AND RECORD ANY

ADDITIONAL VALIDATION DETAILS REGARDING CHANGES TO THE MISSION.

4.D.5.  PROVIDES DETAILED PLANNING GUIDANCE REGARDING SHORTFALLS AND

SOURCING FOR COMMAND ELEMENT REQUIREMENTS.

4.D.6.  COORDINATE WITH THE LEAD MARFOR TO BUILD RTNS BASED ON VALIDATED AND

APPROVED MAGTF REQUIREMENTS.

4.D.7.  COORDINATE WITH HQMC, THE PARENT MARFOR AND THE MAGTF CDR TO ENSURE

REPL OF AUGMENTEES BETWEEN ROTATIONS IS EXECUTED.

4.D.8.  COORDINATE REPL OF PERS DUE TO CASUALTY, PCS, EAS, ETC.

BETWEEN THE MAGTF CDR AND THE LEAD MARFOR.  PER CPG, PARENT MARFOR SHALL

ENSURE THE PARENT MEF EFFECTS REPL.

4.D.9.  FORWARD ANY UNRESOLVED REPL ISSUES TO DC MRA FOR RESOLUTION.

4.D.10.  PROVIDE AN ASSESSMENT OUTLINING RISK TO MISSION ACCOMPLISHMENT IF

ANY REMAINING MAGTF REQR ARE NOT SOURCED.

4.E.  DC MRA

4.E.2.  UPON RECEIPT OF COMMARFORCOM MESSAGE REQUESTING GLOBAL SOURCING OF

THE REMAINING UNSOURCED MAGTF REQUIREMENTS; REVIEW RTN FOR SOURCING ACTION.

4.E.3.  COORD WITH OCC FIELD SPONSORS TO DEVELOP A RECOMMENDED SOURCING

SOLUTION FOR HIGH DEMAND/LOW DENSITY SKILL SETS IDENTIFIED IN MARFORCOM

SOURCING SOLUTION RECOMMENDATION MSG.

4.E.4.  PROVIDE REGULAR UPDATES VIA GENSER MESSAGE TO MARFORS AND DC PPO WRT

SOURCING EFFORTS OUTLINING DEADLINES, TASKING ACTION, PROJECTED SOURCING,

AND CONCLUSION OF EFFORT.

5.  APPLICABILITY.  THIS PROCESS IS APPLICABLE TO ALL ECHELONS OF COMMAND.
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