FY 2011 SGTMAJ THROUGH MSGT SELECTION BOARD DE-BRIEF
1. How did the board members view personal letters or letters of recommendation that Marines sent to the board?

There were many letters written to the board but the 3 types of letters that helped the most are addressed below. 

1. Letters of explanation which helped to clarify unusual circumstances in your record were the most helpful. 

2. Letters from the Marine clarifying or explaining in more detail the circumstances surrounding adversity in their record, especially if the Marine didn’t make a statement at the time. Also, letters accepting responsibility for adversity in their record and what steps the Marine has taken to overcome the adversity. It was looked at negatively if a Marine didn’t take responsibility for adversity in their record.

3. Letters of recommendation are useful if they are from Officers and senior SNCOs that have daily or weekly observation of the Marine but should not be from the Marine’s Reporting Senior or Reviewing Officer. Also, letters of recommendation need to enhance or add to the Marine’s record not state exactly what is already written in the fitness reports or letters filled with fluff and repetitive information that is clearly seen in their record. 
All letters to the board should be kept as short as possible and to the point, state the facts and move on. In most cases 1 to 2 pages were all that was needed to explain a situation or give a recommendation, anything more became repetitive. If you are going to write a letter to the board, ensure it is written well, i.e. grammar, spelling etc… ask yourself, does this letter make since? Also, have someone proof read your letter before sending it to the board, how well a letter is written says a lot about the Marine.
***The below comments are what several of the board members wrote for this question;
Board member - Ok, as long as it’s relevant but do not want to read how RO/RS rated MRO low by mistake.
Board member - Depends on the content, letters explaining adversity or explaining a situation with factual details helped.
Board member - Personal letters and letters of recommendation were received well by the board if they were well written.

Board member - If it sheds light to something not already addressed, then okay.
Board member - Letters to the board from individuals who simply restated information contained in their fitreps did little to enhance a package. Letters from Marines who identified reasons why they felt they should be selected were viewed as arrogant and were neutral at best, harmful at worst. Letters from MRO’s which helped explain fitrep gaps or unexplained issues in the Marine’s OMPF were helpful and in fact expected. Letters from an RS or RO explaining that they had screwed up a fitrep and should have marked an MRO higher where uniformly dismissed and viewed negatively regarding the professionalism and attention to detail of the RS or RO. Letters from Marines stating that they were unable to attend Advance Course Resident PME due to any matter of reasons were uniformly dismissed. 
Board member - As long as they were concise, well written, and to the point, they helped. 
2. How did the board view letters for non-consideration?
Board member - Well received, saved time.

Board member – Respected the individual’s wishes.

Board member - The board members listened to the letter and each member drew their own conclusion. The result was usually non-recommended for promotion.

Board member - Very appreciative but MRO had to be briefed regardless.
Board member - Good, allowed us to consider someone else.

Board member - The Marine was not selected unless it would have caused a shortfall in the MOS.

Board member - If a Marine does not want to be promoted it is very unlikely they will be selected as long as there were sufficient amount of qualified Marines within zone.
Board member - I honored the individual’s request. If a Marine took the time to send a letter for non-recommendation, then they contemplated their action. The one exception, which was not encountered, would have been if the board was about to shortfall an MOS, I would have voted for the Marine.

3.  What seemed to make a Marine really stand out from their peers? 
PERFORMANCE, PERFORMANCE, PERFORMANCE!!!

1. Superior performance within your MOS and on any B-Billets held. Superior performance no matter the billet was key to being very competitive. We understand that Marines do not always have a choice as to where they go or billets they are assigned but they can control their performance in those billets so, “Bloom where planted”. Performance is found by reviewing the Marines fitness reports, specifically where the Marine normally ranked within the RS and RO profiles and what type of comments the Marine normally received from his RS and ROs. Superior performers were those Marines that had Relative values on most of their reports in the 93.34 to 100 range and marked high on the RO Christmas tree. Also, majority of their reports needed to have strong well-rounded comments from both the RS and RO.
2. PME above the minimum, the following are a few examples of extra PME (EWS / Senior Enlisted Joint PME / Senior Enlisted Course).

3. Completing Advanced MOS training added to the Marine’s MOS credibility. We reviewed the MOS manual so we know what MOSs have advanced schools for their SNCOs to attend and what MOSs had none. Attending these schools shown MOS progression.

4. Consistent 1stclass PFT and CFT scores. Also, MCMAP belt qualification of Brown and Black broke a Marine out above their peers in this area.

5. Awards, especially w/combat V and Impact Awards.

6. Combat tours and Special Duty Assignments where viewed very favorably as long as reports reflected solid performance while serving in these billets.

7. Current and sharp looking photo. Ensure you are looking your best i.e. proper fit, fresh hair cut and shave, correct wear of ribbons, photo verified by proper authority etc… 

All the above are the big ticket items that really made a Marine stand out above his peers and shine, this was not the only items we looked at for competitiveness but these are the heavier weighted items. Everything counts when it comes to SgtMaj through MSgt promotions, your overall record needs to be looking sharp and it is the Marines responsibility to ensure his own record is up to date, accurate and competitive before the convene date of the board. Accuracy of your record reflects you desire for promotion, “What does your record say about you!”

4. If a Marine had a DUI/DWI in grade, was it recoverable?

Most board members said “Yes” it is recoverable but it will be extremely difficult. The Marine must show that they are taking steps to overcome the adversity. Below are actions/steps that most board members agreed needed to be completed before they would consider a Marine with a DUI in grade to be competitive for promotion.
1. Time – usually 3 to 5 years of strong performance (High Fitness reports) since adversity.
2. Performance – High performance is key to overcoming adversity! The board members will look at performance before and after adversity. You need to have shown strong performance (High Fitness Reports) since adversity to get back in the fight.

3. Take responsibility for your actions, show remorse/regret –This should be reflected in a rebuttal statement attached to the adverse report, if no rebuttal then a letter to the board expressing remorse and taking responsibility.  

4. Successful completion of all assigned SACO courses.
5. Turn your adversity into something positive for your Marines – Conduct classes/briefs on DUI prevention or alcohol awareness. You are now the duty expert on DUIs so use your situation as a learning experience for your Marines. Anything that you can do to prevent other Marines from making the same mistake will be looked at as a positive from the board and help you overcome your adversity.

***The below comments are what several of the board members wrote for this question;
Board member - It depends on how many years old it was, but yes.

Board member - Highly unlikely.

Board member - It is, but very difficult. As an E-7 and above the competition is keen.

Board member - Yes, after a few years though.
Board member - Yes, but they need strong performance and some reports that show he’s not dropped his pack.
Board member - Depends on competition in the MOS.
Board member - Not to me.
Board member - Depended on MOS and competitiveness of peers. If peers met requirement for promotion then the DUI/DWI in grade affected promotion.
Board member - No.
Board member - Absolutely.
Board member - No.
Board member - Depends on when it occurred.
Board member - Yes, it was recoverable.  
Board member - Yes.  3 to 5 year recovery time on average.
Board member - Yes, but after some time to show they have recovered from their DUI, 4-5 years.
Board member – Yes
5. How did the board consider photographs not received?

Majority of the board viewed Marines with no photo as being less competitive and it was viewed as the Marine had either something to hide or they did not care about their promotion. Bottom line, no photo is looked at unfavorably so submit a current photo!

***The below comments are what some board members wrote for this question;   
Board member – It was not looked at favorable for it could have been viewed as they were not in standards.
Board member – Poor.
Board member – Old photos and no photos were frowned upon. Sent the massage Marine doesn’t care/want to be promoted.
Board member – Unfavorably but not irrecoverable.
Board member – Very negative toward MRO.
Board member – Death blow, no picture equals no promotion.
Board member – very poorly. Needs to be a requirement.
Board member – While not a show stopper, an updated photo was important.
Board member – Not favorable at all.
Board member – Adversely.
Board member – Not good, but not a deal breaker either.
Board member – Poorly.
Board member – Very poorly.
Board member – If a Marine did not submit a photo, it told me the Marine did not want to be promoted. If the Marine was attached to a hospital for treatment, checked previous fitreps for height and weight verification.
Board member – A photograph sets the tone and pace for the Marine. That first impression is a lasting impression.

Board member – Less competitive. If the Marine does not take the time to update his/her records they are less competitive than someone that updated the records.
Board member – Very heavily negative.

6. What was the board looking for in a photo and what was considered a questionable photo?

When viewing photos the board members were looking for the following:

1. Photo taken within 12 months of board convene date and certified by proper authority.

2. Correct uniform (Service “C” uniform, females must wear trousers), proper fit and wear of the uniform.

3. Overall appearance, did the Marine look physical fit and sharp in their uniform, fresh hair cut clean shave etc…

4. Correct height and weight, if overweight we looked for Body fat % on photo.

Photos that were considered questionable were any photos not meeting the above criteria. Most of the Marines had submitted current, sharp looking photos but we did have a large amount of Marines that submitted questionable photos and we viewed these Marines in a negative light. Here are some examples of questionable photos:

Questionable or poor photo examples:
*Over max weight standards but no BF% or height not matching previous reports.

*Photos verified by peers or a Marine of lower rank. Also, ones that had no “verified by” info.

*Wearing ribbons that we could not verify in record. 

*Obvious stains on uniform, uniform not tailored correctly and not pressed, no creases.

*Hairstyles and mustaches that pushed length regulation.

***When asked what made a photo questionable, the board members wrote;   
Board member – A photo with no date, especially when a Marine is clearly fat.
Board member – Outdated; no height/weight; different height/weight from academy; verified by Marine of lesser pay grade.
Board member – Uniform didn’t fit. Height and weight didn’t match last fitrep. Obviously fat.
Board member – One in which the height of the Marine changed.
Board member – Height changes
Board member – If height/weight was different than norm (SNCO academy and initial contract used as baseline) and having a peer certify the photo.
Board member – Weight/height differ from recent fitreps to benefit a heavy Marine, ribbons incorrect, missed a belt loop.
Board member – A questionable photo is a photo not verified as required. A Photo in which a Marine was over the max with no Body Fat Percentage. When the height increased from previous FitReps or from the SNCO academy and the Marine had gained weight. 
Board member – A Marine not wearing the appropriate rated awards, missing body fat percentage. An outdated photo!  
Board member – One where the Marine looks fat and he is certified as within standards.
Board member – Looking heavy and height did not match fit reps.
***When asked what the board members were looking for when screening photographs they wrote;
Board member – Did ribbons match photo, trouser length.
Board member – Overall appearance.
Board member – Neat appearance, height and weight.
Board member – Current, clean appearance, hair within regs.
Board member – Adherence to regulations, neatness in appearance. 
Board member – Sometimes ribbons. In all cases, for appearance and body composition.
Board member – Natural position of attention (Not holding breath or wearing girdles)
Board member – See if within standards, ribbons match record.
Board member – Height/weight verification. Personal awards uniform fit.
Board member – Fitrep Ht/Wt accuracy, general appearance.
Board member – Overall appearance and uniform fit. Plus, verification of awards.
Board member – Overall appearance, wearing the correct ribbons, uniform fit, and the Marine’s size compared to the stated ht/wt.
Board member – Current date and overall appearance, some members cross checked ht/wt with ht/wt data from past fitreps.
Board member – Fit of uniform, correct ribbons, height/weight. Was the Marine sucking in his/her gut. Photo current.
Board member – I was looking for a current photo and if it was verified. If the weight was in question I would view previous FitReps and compare to the height and weight from the SNCO academy. Also, I would ensure the photo was squared away with proper fitting trousers, shirt and wearing ribbons on file in OMPF/MBS.
Board member – Height/weight, proper fit and wear of the uniform, order of awards.
Board member – Ensuring the Marine was squared away with their military appearance.
7. For Marines who were previously assigned on weight control/BCP, what demonstrated recovery?

Removal from the program and 2 to 3 years of staying well within weight standards since removal. Also, must maintain strong performance on fitness reports, run high 1stclass PFT and CFTs. Submit a current photo preferably taken within 3 months of the board convening date and Marine should be looking sharp and trim in uniform.
***The below comments are what some board members wrote for this question;
Board member – Fitrep states they are no longer on weight control.
Board member – Not being re-assigned to the program.
Board member – Never again and high PFT history.
Board member – Performance first, then appearance.
Board member – Successful completion of BCP and good PFT scores.
Board member – No repeat assignments to the program.
Board member – FITREP comments + Ht/Wt as well as good photos dated after the BCP recovery.
Board member – Consistent success on PFT+Ht/Wt.
Board member – No subsequent reassignment, 1st class PFT/CFT…consistent, fitrep height/weight.
Board member – Getting back into standards, being removed from the program and remaining off the program.
Board member – Recovery was considered. However, in order for the Marine to fully recover he should show consistency by remaining off the program and within height and weight standards for a notable period of time.
8. For Marines who previously failed a PFT, what demonstrated recovery?   

2 to 3 years of sustained high 1stclass PFT/CFTs along with strong performance (high fitness reports) since failure.
***The below comments are what some board members wrote for this question;
Board member – Passed it consistently afterwards.
Board member – Time since failure and subsequent high PFT scores.
Board member – Strong first class PFT’s.
Board member – Continued progress/improved scores.
Board member – No repeat failures.
Board member – Good recent PFT/CFT scores

Board member – Consistent success of PFT+Ht/Wt.
Board member – Subsequent trail of within standards.
Board member – Do not fail again. The best way to demonstrate recovery is performance in scoring the highest possible PFT and CFT.
Board member – Reason for failure should be explained. Marines who receive an adverse should submit a statement with an explanation taking full responsibility.  Recovery has to be for an extended period of time and consistent for consideration.
Board member – Increased PFT scores
9. How were Marines with a large number of tattoos viewed?

The majority of the board members said it had no impact on competitiveness as long as the tattoos were within Marine Corps regulation and did not violate the order.
10. How did the board members view Marines with date gaps?
Negatively, we viewed date gaps as a failure to keep an accurate record resulting in the Marine being unprepared for SNCO promotions. A date gap is a period of time during that Marines career that is unknown to the board, “Did the Marine have adversity during this time? How was their performance?” We cannot answer these questions if that period of time is not covered and that is why it is not good to have a date gap, leaves to much in question. If the Marine had a date gap and they were in the process of fixing the gap then a letter to the board explaining the situation, helped their case.
***The below comments are what several board members wrote for this question;
Board member – It was a determining factor.
Board member – Negative, send a letter.
Board member – Negatively.
Board member – Negatively, clearly indicates that the Marine has not review his/her OMPF.
Board member – This caused significant reservations toward promotability.
Board member – Very negative. 100% passes if you had 3 months or more gap.
Board member – Large fitrep gaps were viewed negatively as inaction on the part of the MRO to correct, or comment in writing on the gap. In those rare cases where a Marine wrote a letter explaining that he has attempted to work with an RS or RO to fix gap to no avail, and when all other factors were solid, it may be overlooked.
Board member – Adversely
Board member – Negatively
Board member – If the gap was in Grade, viewed poorly and not considered eligible
Board member – If in grade, anything more than a few (2) months was cause for non-select. Missing fitrep usually cause for pass.
Board member – Unfavorable, especially if it was current. If in grade and less than 2 months, I would verify if the Marine transferred or attended a school during this period. Date gaps also show a Marine is not reviewing their record for accuracy. If there was a date gap, it helped if a Marine sent a letter to the board explaining the situation and the action they are taking to resolve the gap. 
Board member – It depended on the length of the gap and date of the fitrep.  It did not look good on the Marine at times since he or she is responsible for tracking their fitness reports and policing their service record and master brief sheet
11. How much weight was placed on the Relative Values (RV) and RAW Scores in assessing overall competitiveness?

Majority of the board members placed a large amount of weight on the Relative Values (RV) assigned to reports. The board members viewed RVs as such; (80-86.66=Below avg)(86.67-93.33=Average)(93.34-100=Above avg) The board members looked to see where most of your reports fell in these brackets, both in grade and throughout career.
***The below comments are what a few of the board members wrote for this question;

Board member – Looked at but I also compared the relative value with comments from RS to get a clear picture of the worth of the report.
Board member – It was considered against the comments and accomplishments.
Board member – Very significant.
Board member – It was considered as a part of a whole picture.
Board member – It was a significant factor but not the dominant factor.
Board member – Strong emphasis.
Board member – This was my primary tool for assessment
Board member – Looked for progression vice dropping marks.
Board member – A lot to me.
Board member – For me personally…they are a good indicator for quick look and sorting of cases.
Board member – RV was one tool used to assess competitiveness. There were numerous instances when the RS had not written enough reports to have a profile or had not written on more than a couple of Marines in grade.  I placed a little more value on the RO assessment which shows how the Marine breaks out when more Marines are compared.
Board member – The RS/RO taking the time to describe the Marines accomplishments in detail made up for numbers at times.
Board member – It showed where the Marine stacked with their peers.
Board member – A lot
12. How important was where the Marine was marked on the Reviewing Officer’s Comparative Assessment ‘Christmas Tree’ and how much weight did this have?

Majority of the board members agreed that the RO assessment was heavily weighted and very important when assessing your overall competitiveness. The board members looked at what block on the Christmas tree the Marine was marked in, then they looked to see how many Marines the RO marked above him, with him and below him. Example, you were marked in the 6 block with 2 other Marines and the RO has 1 Marine marked in the 7 block and 30 in the 5 block. You are above his average because you were marked higher than most Marines in the RO profiles. Keep in mind that all your reports are being viewed and the board members are looking to find your trend.
***The below comments are what a few of the board members wrote for this question;
Board member – It paints a picture, it is considered in context. 
Board member – Heavy.
Board member – Very heavily considered
Board member – My selection process was heavily weighted towards accomplishment and RS/RO markings vice comments. Comments did provide break out clarification of occasion…but in general, it was all about the numbers. I would likewise mention that markings for recruiting were uniformly low and were therefore not heavily weighted. Likewise, anomalies in markings reflecting possible personality conflict or poor profile management were considered.
Board member – Looked for progression and where [they] fell. Was required to be briefed.
Board member – A lot
Board member – A lot
Board member – Compared w/comments and briefed, some members used more than others.
Board member – I placed a lot of emphasis on this and looked at the tree for all fitreps in grade during briefs. I placed the most weight on this aspect.  Especially, if the Marine fell at the top of the RO assessment under multiple ROs. It looked even better for the Marine if he was in the upper 1/3 of the RV and at the top end of the RO assessment.
Board member – Very important
Board member – Heavily weighted.
13. How much weight was placed on the comments from the Reviewing Officer and Reporting Senior?

The majority of the board members agreed that RS and RO comments were one of the heaviest weighted areas when evaluating a Marine’s overall competitiveness. The comments helped build a “word picture” of what you did and how you performed for a particular reporting period.

Your RS/RO comments need to be well-rounded, not all about leadership and nothing on MOS, vice-versa. Below are 4 areas you want your reporting officials to comment on in your reports;
1. Leadership comments

2. MOS credibility comments

3. Your impact on unit and/or the unit mission

4. Promotion recommendation
Average or lack luster comments do not help, you want to have strong, above average, outstanding comments in the areas above. The board members are looking for what they call “Break out comments” these were comments that made you stand out from your peers.
***The below comments are what a few of the board members wrote for this question;
Board member – A lot.
Board member – Very significant.

Board member – Strong emphasis, paints the picture.
Board member – Viewed the most.
Board member – RS/RO comments weighted heavily in the evals.
Board member – Quite a bit of weight.
Board member – A lot
Board member – Comments checked to see if they matched markings.
Board member – Ultimate truth teller if well written.
Board member – I used whatever painted a better picture for the Marine and prepared every package as if I was preparing my own.
Board member – It showed how valuable and good the Marine actually was to the MOS and command.  It shows potential and continued growth.
Board member – Same as above word picture was used to characterize the Marine.
Board member – A lot

14. How important was a promotion recommendation from the Reporting Senior and/or Reviewing Officer?

Most board members viewed a promotion recommendation as a very important. The board looked to see what your RS and ROs normally wrote for your promotion recommendation and looked for your trend. Below are some example promotion recommendations and how most board members viewed these recommendations.


“Promote” – This was a lack luster recommendation, viewed as average. The RS/RO didn’t tell the board when to promote you and it appears the RS/RO cut and paste. 

“Promote with peers” – You are average, you are in line with your peers. You are running with the majority of the pack.

“Promote ahead of peers” “Enthusiastically or highly recommended for promotion” – You are ahead your peers. You are breaking away from the pack and running ahead of your peers.

“Promote at first opportunity” or “A must for Promotion” – Again, these are very good recommendations because they place you ahead of your peers.

“I rank this Marine #1 of the 20 GySgts I have observed, absolutely a must for promotion ahead of his peers” – This is a break out comment, obviously it is a recommendation that steps you above all other Marine GySgts. Very good recommendation.

Bottom line, you need to have a promotion recommendation on all of your observed reports. Communicate with your RS/ROs and let them know the importance of a recommendation.
***The below comments are what a few of the board members wrote for this question;
Board member – Very.
Board member – Significant.
Board member – It is important.
Board member – Very
Board member – Important.
Board member – Very Important!
15. How were one or two line comments from the Reporting Senior/ Reviewing Officer viewed?

Below are several comments written by board members that summarize how the board in general viewed 1 or 2 line comments on observed reports;
Board member – Lazy RS/RO.
Board member – We (the board) expect to see more than two lines.
Board member – Depended on what they said in the one or two lines.
Board member – Negatively, made board members think something was wrong with MRO.
Board member – As intended – they make a point
Board member – I viewed one or two comment lines as unhelpful to selection consideration and uncaring/unprofessional/lazy on the part of RS or RO
Board member – Viewed as negative
Board member – It did not help or hurt the MRO.
Board member – Poorly for Marine and RS/RO
Board member – Not much help. Shows a lack of effort on RS/RO’s part and makes you wonder why.
Board member – I viewed this as laziness by the RS/RO. Regardless of the performance, good or bad, there is no reason for only one or two line comments. Indicates the Marine may also not be performing.
Board member – A weak write up
Marines, if you have a 12 month observed report and your RS only wrote one or two sentences about you, then this is not good! You need to ensure that your RS and ROs are accurately writing on your performance during a specific reporting period. You can ensure this happens by communicating with your RS at the beginning of the reporting period and seeking guidance from your senior leadership.

16. What did the board define as MOS credibility?
Most board members defined MOS credibility by viewing several areas and the combination of several factors. Below are the areas and factors that the board members looked for when establishing MOS credibility.

1. Time spent in MOS – A Marine needs to have had some observed time in their MOS, usually 2 to 3 years in grade was a good amount of time. 

2. Billets held within your MOS - We looked to see if you were holding billets of your grade or higher. If you are holding a billet of a higher grade then ensure your RS/RO writes this in your comments.
3. Performance in your MOS – This is the most important factor in establishing MOS credibility, “how well you performed”. We looked to see where you are stacked in the RS/RO profiles and your MOS comments on your reports.

4. Advanced MOS schools/Course – This added weight to your MOS credibility. We looked to see if you attended any advanced MOS schools. We also looked at specific designations such as CDI, CDQAR and QAR for the Air side Marines. These were viewed favorably when establishing MOS credibility. 

17. How was MOS credibility viewed in terms of overall competitiveness for promotion?

In terms of overall competitiveness, the majority of the board members viewed high performance within your MOS as very competitive.
***The below comments are what a few of the board members wrote for this question;
Board member – It was given much weight.
Board member – It was a top factor.
Board member – Very important
Board member – Critical in relation to MSgt/MGySgt selection.
Board member – One had to have MOS credibility to be competitive.
Board member – A Marine must have MOS credibility to be competitive.
Board member – Critical for MGySgt and MSgt. Don’t spend too much time on special duty. Most have MOS credibility in grade. Find a balance.
Board member – MOS credibility was an important factor when considering Marines for MGySgt and MSgt. I was looking for Marines who could lead Marines in their MOS as the Subject Matter Expert (SME).  
Board member – Very Important.
Board member – Large factor, especially for MSgt/MGySgt.
18. How did the board view combat fitness reports in terms of overall competitiveness?

The majority of the board viewed combat tours as very important and viewed those Marines with combat tours as more competitive in most cases. Any Marine having completed combat tours and/or other deployments with good performance were viewed very favorably by the board and it added another positive to the Marines overall record. If you didn’t have deployments, it was not the end of the world. We looked at your overall record and compared your record to those records of your peers within your MOS. If your peers are deploying then you need to deploy.
***The below comments are what a few of the board members wrote for this question;
Board member – Very significant, all members looked for combat reports.
Board member – It was pretty much expected, not having a combat fitrep made an individual less competitive but this was also MOS specific, some MOSs did not deploy much and some deployed at the cyclic rate, if you are in the latter MOSs then you better have some combat time.
Board member – On the high in, being that we have been fighting for over 10 years.
Board member – Combat made a Marine more competitive compared to one who has no combat reports.
Board member – Very important
Board member – To have at least one combat fitrep was deemed critical to selection, regardless of grade. 
Board member – Multiple combat deployments were definite enhancers, and could boost you record. 
Board member – Looked heavy upon and if they did not deploy looked at duty station preferences to see if they were requesting it.
Board member – Very favorably compared to garrison fitreps. It was good to have a “C” or “B” fitrep.
Board member – Very favorable, especially if marks high.
Board member – All things being equal, those without a combat fitrep were less competitive. If a Marine does not have a special duty, they really must have combat to offset in order to remain competitive.
Board member – I viewed combat fitness reports as a positive and weighed more into my evaluation if the Marine performed well while in combat.  The same can be said for sub-par performance in combat. If the Marine was performing sub-par in combat, this was viewed as negative. 
EDUCATION
19. How much weight did the board attach to Non-Resident or Resident PME that was above minimum requirements?

A Marine that completed more than the minimum non-res PME was given more consideration than a Marine that just did the minimum. It showed initiative and a willingness to go above the minimum. Some board members used this as a tie breaking factor and gave an added edge for those Marines with extra PME.
***The below comments are what a few of the board members wrote for this question;
Board member – Very good.
Board member – It was briefed and considered.
Board member – Often used as a breakout.
Board member – Was all briefed and showed growth.
Board member – Some weight was given…It showed desire to excel beyond
Board member – It was a discriminator. Particularly looking for MOS enhancers I used PME, especially military or MOS related PME as one of the tie breaking factors when performance was close. 
Board member – It held much weight.  It showed interest and the desire to excel on the Marines behalf.
Board member – Very important, showed you want above and beyond the minimum.

20. How much weight was given to Marines that completed off duty education, such as college and trade schools?

All board members agreed that off-duty education was a positive in a Marines record but the weight placed on off-duty education differed from one board member to another. 
***Below are responses from several board members on this subject;
Board member – It was given consideration in competitive situations.
Board member – Very good if PME and MOS enhancement was done as well.
Board member – Briefed and considered as long as it didn’t become the primary focus.
Board member – Sometimes used to highlight record.
Board member – It was a major plus to have a degree, but if a MRO spent too much time with college, it was frowned upon. 
Board member – Gives a Marine an edge in competitive MOSs.
Board member – Only if needed that something else – In competitive MOS – he who had most won.
Board member – If all else was equal between two candidates for selection, it could be viewed as a breakout. If performance was average to below average in MOS, or operational time/combat time was limited, the additional education could be viewed as negative.
Board member – Was all briefed and showed growth
Board member – Some weight was given… It showed desire…
Board member – College highlighted if in record
Board member – It was briefed, but not sure if it carried any extra weight unless education complemented MOS skills.
Board member – I looked at this as favorable as long as the Marine was also going above and beyond with Military related PME. This was another indicator used to separate Marines when records and performance were close.
Board member – As long as his or her military PME was up to par it held weight.
Board member – Not much at all.
21. How much weight was placed on advanced MOS schools in the Marines PMOS?

Marines serving in MOSs that have the opportunity to attend advanced schools/courses within their MOS should be attending these schools. Marines completing advanced MOS schools/courses were viewed as demonstrating ambition and showed the board the Marines desire to progress professionally in their MOS. Yes, advanced schools in your MOS was a very good thing to have completed, it added to the Marines overall competitiveness.
We understand some MOSs do not have advanced schools/courses so no impact if Marine had not been to any advanced MOS schools because their peers haven’t either. Marines within MOSs that do not have advanced schools can still demonstrate professional progression in their MOS by completing MCIs, Marine Net courses, and college classes pertaining to their MOS. 
***The below comments are what several of the board members wrote for this question;
Board member – A lot.
Board member – It was also given consideration in competitive situation.
Board member – Very good.
Board member – It makes an individual more competitive.
Board member – This separated a lot of MRO’s favorably for MSgt and MGySgt.
Board member – Again, makes you more competitive.
Board member – It carried weight
Board member – Particularly in relation to MSgt/MGySgt selection, documented participation in MOS related PME and grade specific PME was an enhancer and provided possible breakout material for selection. Key was documentation.
Board member – Was all briefed and showed growth.
Board member – Used as breaking of ties.
Board member – Marines w/ advanced MOS school were viewed as more qualified. The board really keyed in on this.
Board member – I looked upon this as favorable and also to help determine one Marine over another. Advanced MOS schools helped to add credibility to a Marines record. 
Board member – Seriously considered for those competing for all. MOS schools prove competence and desire to excel as a career Marine.
22. How did the board view Marines who have not been to the pistol range for a number of years?

Board member – It was briefed.
Board member – Followed Marine Corps Order.
Board member – Depended on circumstances.
Board member – We understand that it happens.
Board member – Pistol range was very important. We still view all Marines as “warriors”/ “rifleman” Therefore it was expected to be updated and current.
Board member – Little weight unless unqualified.
Board member – Normally associated with a letter saying why or fitrep stating exception.
Board member – E8/E9, not many were required.
Board member – It was uniformly briefed and generally viewed negatively if not current, or at least within a year or two of current. For 1stSgt/SgtMaj, it was critical.
Board member – Depending on duty station it was questioned. Several sent letters explaining that was looked upon favorable.
Board member – Poorly
Board member – I really didn’t view this as being negative unless annotated in the FitRep. It also helped if the RS added validity by adding comments in section I stating SNM is exempt from pistol qualification. Even if Marines are exempt, any attempt to complete training prior being eligible is viewed as being positive.
Board member – A couple of years was acceptable. However I would seriously recommend shooting during the FY that Marine is on the board.
Board member – Not much weight as long as they had a score.
23. How important was having a first class PFT?

Board member – Very Important.
Board member – Very competitive.
Board member – It is a must.
Board member – Very important some MOS’s were competitive it came down to 1st/2nd/3rd class on PFT.
Board member – Deal Breaker if all else was equal
Board member – Dedication to physical fitness was important
Board member – For selection to 1stSgt/SgtMaj, a high 1st class PFT was critical. For MSgt/MGySgt, class of PFT could be a breakout. It proved particularly important if a Marine was battling weight control issues.
Board member – Very important for 1stSgt/SgtMaj.
Board member – All else being equal, it was a discriminator. Better have a 1st class if you don’t have a special duty or combat.
Board member – If a Marine was not mid to high 1stClass PFT, I viewed this as a big negative for 1stSgt. SgtMaj also had to have scored at least a 1st class PFT. I also viewed this important for MSgt and MGySgt and used as a one of the factors for determining a tie-breaker.  
Board member – Important!  Very important for those competing for 1stSgt/SgtMaj!
24. How much weight was placed on the Marine Corps Martial Arts Program?

Board member – Better not still be a tan belt.
Board member – Tan belt was frowned upon.
Board member – It is a requirement, most Marines got theirs, if you don’t you’re not competitive.
Board member – The Commandants ALMARS played a very high part. Those under the belt of green were noted.
Board member – Depended on MOS – 1stSgt selection and combat arms MOSs, it was heavy
Board member – Increased qualification
Board member – MCMAP was absolutely critical in 1stSgt/SgtMaj selection, and anything below a green belt was generally viewed negatively. Considering the competitiveness of those grade selection, Brown and Black were critical to breakout. For MSgt/MGySgt lesser weight was applied. Nonetheless, tan belt was generally viewed as negative. It was considered clearly negative below green belt in combat arms selection.
Board member – Very important for 1stSgt/SgtMaj
Board member – Extremely negative if the Marine was a Tan Belt in zone for SgtMaj or 1stSgt and used as a tie-breaking factor for MGySgt and MSgt.
Board member – Tan Belt is a no go!  All Marines should at least be gray.
Board member – Was a big factor for me if not at least gray – not as big a weight for the others.
DUTY ASSIGNMENTS

25. What was the weight attached to the successful completion of a Special Duty Assignment?

The board viewed Marines with SDAs as highly competitive as long as they had good performance to match. Performance, Performance, Performance is key to promotion! Special Duty Assignments are not the “Silver Bullet” to get you promoted, you must also have the performance to match. SDAs are a big plus to an already good record. SDAs add to the overall record but they do not make up for poor performance in your MOS! 

***The below comments are what several of the board members wrote for this question;
Board member – Successful completion of SDA helps in being competitive.
Board member – Big, It could mean difference for selection.
Board member – They received the favorable and just attention deserved. Even in the fenced MOS’s. Due to all MOS’s had someone who was successful in SDA.
Board member – Gives you an edge.
Board member – Depended on MOS but always recognized Competitiveness.
Board member – SDA was a breakout, and critical to 1stSgt/SgtMaj selection due to tight completion and large pool for limited quotas. It may or may not have been critical in the MSgt/MGySgt selection process based on pool and quota availability.
Board member – Positive and was required to be briefed.
Board member – Depends on the number of other Marines in the MOS who had SDA.
Board member – Made the Marine more competitive than those without. The completion of a Special Duty Assignment adds to the Marines competitiveness.  If the Marine had solid MOS performance, the SDA meant they were highly qualified for promotion.
Board member – It held allot of weight. It definitely set Marines apart from their peers when they had both SDA and Combat combined.
26. How did the board consider SDA reports that were marked lower in the RS/RO profiles and/or had lack luster comments?

Board member – Survive more important.
Board member – Different depending on the write ups and whether or not it was a successful completion.
Board member – Successful completion was the key.
Board member – We understand.
Board member – No factor if they still had a successful tour.
Board member – It was kept in that text… SDA. Did not affect MRO’s MOS abilities.
Board member – If you’re successful you get an edge.
Board member – Successful tour.
Board member – I looked past lower markings in recruiting reports, and most DI reports as all (one exception) were uniformly lower than reports within MOS. I simply looked for successful completion.
Board member – Depends, poor recruiting fitreps for missing mission did not weigh that much against the Marine.
Board member – A successful tour was a successful tour.
Board member – As long as successful, did not mattered.
Board member – Unless adverse it was considered a successful tour.
Board member – I took into consideration the Marine was serving on an SDA.  As long as the Marines performance was not derogatory in nature, I placed these reports into perspective.  Performance above peers on a SDA will separate the Marine among his/her contemporaries. 
Board member – The Marine having a couple of fitness reports within their MOS prior to SDA helped. It really didn’t make much of a difference.  The fact that the Marine made the effort to serve on an SDA is what held weight
27. How did the board view a Marine who was relieved for “Good of the Service” from a SDA?

The majority of the board members agreed that as long as the “Good of the service” was not from anything adverse or appeared to be covering up adversity then no impact, it was nothing bad and did not hurt the Marine. 
***The below are a few comments from board members on this matter:

Board member – No impact.
Board member – Better be no hint of misconduct, okay.
Board member – As if it did not happen on most cases.
Board member – No hit.
Board member – No negative impact.
Board member – No factor.
Board member – Didn’t affect them.
Board member – Depend on what for.
Board member – Depending on other performance factors in MOS, this was not only recoverable but generally not a factor unless competition was tight and pool was limited.
Board member – No affect.
Board member – Minimal impact for the most part.
Board member – No fowl.
Board member – It depended on the situation. I wanted to see how the Marine rebounded.
Board member – They were still competitive. GOS relief had no weight on my voting.
Board member – Not a big deal
AWARDS/RECOGNITION

28. How were awards viewed/briefed?

Awards were usually briefed as type of award (NAM/NC/MSM), rank and billet held, occasion for award (End of tour / Impact Award / Valor) and a brief summary of what the Marine had received the award for.


All awards were viewed favorably and added to the Marines overall competitiveness but combat valor and other combat awards were universally consider more competitive then end of tour awards. 
29. Was graduating as Honor, Distinguished Graduate or Gung Ho from MOS schools and SNCO Academies briefed or just the completion of the school?  
Marines graduating with honors from any academies or schools were briefed as such, usually in the form of a Meritorious Mast or Certificate of Commendation that they received for graduating as distinguished graduate etc… Board members looked for this on the Marines “FD” reports. It was a tremendous positive to have in your record. Honor/distinguished graduate demonstrated level at which Marine applied him/herself to academic environment.
***The below are a few comments from board members on this matter:
Board member – It was briefed as stated above.
Board member – Not just the completion, if you were an honor grad, it was briefed. 
Board member – It was all briefed.
Board member – They were briefed as an award.
Board member – These distinctions were uniformly briefed and were clearly enhancers to competitiveness.
Board member – Status was briefed.
Board member – Yes, all honor grads, D.G.’s and Gung Hos were briefed as such.
Board member – All of the above was briefed and if a member overlooked, someone else would catch and mention after completion of brief. 
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