FY-2010 sgtmaj through MSGT Selection Board Questionnaire 
1. How did the board feel about personal letters or letters of recommendation that Marines forwarded to the board?
COMPILED ANSWER - Letters should address specific issues in career, i.e. why I change between F&M, why HT changes during career, why current assignment is career enhancing, why adverse has been overcome. 
2. How many letters are too many for the board?
COMPILED ANSWER - If the letter addressed issues then there is no limit.  If it is just the standard “He is great letters” then (1) letter is sufficient.

3. What seemed to make a Marine really stand out from their peers?
COMPILED ANSWER - Consistent outstanding performance in grade, All training, education, and MOS credibility, Combat and special duties with all Relative Values in the top 1/3.  27.6% of Gunnery Sergeants in the promotion zone and above zone for MSgt were not PME complete and were passed do to their neglect or there commands neglect to send them to the required school!!!
4. If a Marine had a DUI/DWI in grade, was it recoverable?

COMPILED ANSWER – On average it took 4 years of above average /solid performance with superior amplifying remarks from his/her Reporting Officials.    
5. If a Marine had an incident of domestic violence in record, was it recoverable?
COMPILED ANSWER - If it happened in a prior grade then yes, if in grade, not likely unless counseling was successful- the MRO shows tremendous strides and vast improvements.  Letters were submitted from family services showing an outstanding turn around, a vast amount of time had to pass as well.  
6. Would a letter of clarification from the Marine or spouse be beneficial?
COMPILED ANSWER – Yes, Along with supporting documents from family services and/or civil authority.
7. How did the board consider photographs not received?
COMPILED ANSWER - Reflected less than desirable attention to detail on the candidate and his/her desire to be promoted. In most cases, no photo equals no selection. 
8. What was considered a questionable photo? 
COMPILED ANSWER - Photo not being verified by SgtMaj/1stSgt or Co/Xo. Obviously looking over weight but still at max BF%. When the height did not match the fit reps and a Marine junior to the candidate verified the picture.
9. Did the board request/require verification of height and weight from commands?
COMPILED ANSWER – The board submits request/DN’s to the recorders who reach outside of the boardroom and get the answers back to the board members from the commands.  If anything was close or in question then yes.
10. What was the board looking for when screening photographs?
COMPILED ANSWER – Height and weight verification, professionalism in uniform and if photo was current. We also took note as to who verified the photo and looked to see if the height matched fitness reports. An updated and professional looking photo speaks volumes about the Marines desire to be promoted. 
11. For Marines who were previously assigned on weight control/BCP, what if anything demonstrated recovery?
COMPILED ANSWER – Removal from the program and staying well within the standard. RS and RO comments stating the Marine is well within standard and is back on track. Lastly, “Time” since removal from BCP showed the Marine could maintain HT/WT standards overtime.  
12. For Marines who previously failed a PFT, what if anything demonstrated recovery? 
COMPILED ANSWER – No relapses, sustained superior performance on subsequent fit reps. Comments from RS/RO stating the Marine is back in shape and is maintaining physical fitness standards helped to reinforce recovery.(Quick recovery is very important). Maintain 1st class PFT, the higher the better.
13. How were Marines with a large number of tattoos viewed? 


COMPILED ANSWER – This was not a problem for Marines going to MSgt on up as long as they met the Marine Corps order but, for 1stSgt it was viewed a little harsher depending on placement of the tattoo or bad wording.  

14. Was the MOS Road Maps used in any way?
COMPILED ANSWER – No
15. Were there a lot of Marines with missing fitness reports/date gaps = give %? 
COMPILED ANSWER – 10-15% of the Marines in zone did have date gaps, out of those, 3% had letters showing what they had done to get it fixed. Usually those with gaps also had adverse material, were PME incomplete and/or previous assignment to weight control or some other derogatory matter.
16. How did the board view Date Gaps? 
COMPILED ANSWER – The Marine didn’t take the time to ensure that his/her package was GTG.  If there was a letter then it was viewed in a better aspect.
17. How did the board view lack of observed time? 
COMPILED ANSWER – Multiple Non-observed  or insufficient report are difficult to evaluate and actually hurt some, especially when they had 4 to 5 successive reports with NA or insufficient. This was also a factor on minimal records, and became worrisome for the board.
18. Did the board place emphasis on billet description / accomplishments, or just Section I/K comments?
COMPILED ANSWER – Billet description and accomplishments were looked at but more emphasis was placed on Sect I and K comments. Comments from the RS and RO are the only place in a Marines record that the board can get a word picture of how the Marine performed during an evaluated period. The Sect I and K comments are heavily weighted in comparison to the Marines overall record.
19. How much weight was placed on Relative Value (RV) and RAW Scores in assessing overall competitiveness?
COMPILED ANSWER – For most board members about 50% was placed on RV and RAW scores if the RS and RO comments verified the marks
20. How much weight was placed on the comments of the Reviewing Officer and Reporting Senior? 
COMPILED ANSWER – The other 50% was based on the word picture. If the Relative Value did not match the word picture then whichever was better for the Marine was utilized to give them the benefit.
21. How important was a promotion recommendation from the Reporting Senior?
COMPILED ANSWER – Very important, in most cases the RS has the most face to face time with the Marine and having a promotion recommendation from the RS helped in determining were the Marine falls in comparison to other Marines within the RS profiles. Exp, “Promote and Retain with peers” said the Marine was average, “Enthusiastically or highly recommended” said the Marine was above average.  
22. How important was a promotion recommendation from the Reviewing Officer?
COMPILED ANSWER – Very important also, a lack of comments or weak recommendation were also noted. Strong comments and recommendations were noted, especially if multiple RO/RS recommendations verified the Marines competence. The last report before the board with strong promotion recommendation was taken in stride if it was not backed up by other reports then it was one report from many in the Marines record. Bottom line; keep strong promotion recommendations from RS and RO consistently throughout career.
23. How was one or two line comments from the Reporting Senior/ Reviewing Officer viewed?
COMPILED ANSWER – Two ways (1) Bad on the RS/RO if the numbers were good-otherwise it did not affect. (2) It was taken as someone with not much to say because he/she couldn’t think of anything good to say or didn’t actually know the Marine. This was usually coupled with low marks. Either way, it made the report lack luster for the Marine.
24. How much weight was placed on the Reviewing Officer’s Comparative Assessment ‘Christmas Tree’ on page-5?
COMPILED ANSWER – The board considered this the most important attribute and if the MRO had 2-3 different ROs and was at or near the top of the Reviewing Officer’s tree on those reports h/she was considered very competitive. If the RO concurred with RS and the report had high markings from both, then even better for the Marine.
25. How important was where the Marine was marked on the Reviewing Officer’s Comparative Assessment ‘Christmas Tree’ on page-5?
COMPILED ANSWER – Important but not the only factor to consider.  If low, important to see where or what MRO was doing during that assignment and also what the Reviewing Officer had to say in his comments.
26. When the word picture did not match the Reviewing Officer’s profile, how was that viewed?
COMPILED ANSWER – This was normally only a problem with the Junior Officer but the board always gave the MRO the benefit of the doubt and took whichever one benefited them.

27. What did the board define as MOS credibility?  
COMPILED ANSWER - There were several factors in determining the Marine’s MOS credibility. The amount of time served in MOS, Key Billets held within MOS and performance while in MOS all helped with determining how much MOS credibility the Marine had. We also looked at the amount of time the Marine had spent in the operating forces within their MOS and if he/she had served in combat within MOS. Also, did the Marine attend his/her MOS advance schools within the MOS and did the Marine hold the qualifications needed for their MOS. Comments from reporting officials on section I and K of the fitness report helped paint a picture of how the Marine performed in their MOS.
28. How was MOS credibility viewed in terms of competitiveness?
COMPILED ANSWER - For MSgt/MGySgt it was the most important factor in determining the Marines competitiveness. More MOS credibility, more qualified for MSgt/MGySgt. It showed MRO was prepared for promotion to greater responsibility within his/her MOS.

29.   How was a combat fitness report viewed in terms of competitiveness?
COMPILED ANSWER - It was a huge plus in the Marines record if he/she performed well. If the Marine performed sub-standard while in combat it hurt his/her competitiveness. Combat tours with high performance were looked at as more competitive and they were a key factor in the combat arms MOS.  

30. How much weight was attached to ‘Operational or Deployed’ time?

COMPILED ANSWER - Marines who had deployments were looked at favorably as long as performance was good while deployed but it also depended on the MOS, some MOS were limited on the amount of Marines that can deploy so these Marines were given the benefit of the doubt. It was very important in MOS that have high deployment rates such as combat arms or other MOS that are known for deploying often. 

31.   How was observed time on Career planning duty, Equal Opportunity, SACO, Drug and Alcohol duty, or the College Degree Completion Program viewed? Was it possible to have too much time, if so what was considered too much?
COMPILED ANSWER - These billets were a positive in Marines record as long as the Marine performed well but back to back assignments can make the Marine less competitive. More than 3 consecutive years can be viewed negatively because it would start to hurt MOS credibility.

32. Was observed time on Instructor Duty viewed different for competitiveness than operational time?
COMPILED ANSWER - It depends if Marine had any operational time before or after instructor duty. As long as the Marine kept a good balance of operational time in the fleet and time spent instructing at his/her school house or SNCO Academy, then it was viewed positively. If the Marine had a large amount of time (More than 3 consecutive years) at the school house or SNCOA Instructor and very little operational time in the fleet then it could hurt.

EDUCATION

33. How much weight did the board attach to Non-Resident PME that was above minimum requirements?  

COMPILED ANSWER - It was briefed that the Marine has completed PME above grade and was a positive in that it showed MRO went beyond minimum requirements. This helped break out a Marine in cases that were close.

34. How much weight was given to Marines that completed off duty education, such as college and trade schools?

COMPILED ANSWER - As long as required PME was accomplished it was favorable.
35. How much weight was placed on advanced MOS schools in the Marines PMOS?

COMPILED ANSWER - It helped with MOS credibility and weighed as a positive, the more training the better. It made the Marine more competitive and when coupled with good performance it enhanced the Marines record. Very important in determining tie-breakers.

36. How did the board view Marines who have not been to the rifle and pistol range for a number of years?

COMPILED ANSWER - Rifle wasn’t a factor but pistol qual was looked at to see if Marine was exempt from range. If Marine gets the opportunity to qualify with rifle and pistol then go, if not, then annotate reason in record. Overall, not much of an impact on the Marines record.  

37. How were PFT scores and classes briefed?

COMPILED ANSWER - Score and class as well as PFT history in grade (ex 250/1st class with a history of 1st class PFT).

38. How important was a first class PFT?

COMPILED ANSWER - Moderately significant for MSgt/MGySgt, certainly got the boards attention among a highly competitive group, especially in very competitive MOS’s. Extremely important for 1stSgt and SgtMaj.  

39. What was the importance/weight of a high PFT score, 260+/ 285+?

COMPILED ANSWER - Very important for 1stSgt/SgtMaj and combat arms MOS. Moderately important for others. 

40. Did the RS explanation have any weight when a Marine had “RDNT PFT” reports?

COMPILED ANSWER - It helped to determine if the PFT was not completed due to Marines lack of effort or operational commitments. If it was because of the Marine’s lack of effort it was viewed as adverse.

41. How much weight was placed on the Marine Corps Martial Arts Program?

COMPILED ANSWER - Marine had to be at least a Tan. Then the MOS breakout came into play. It was briefed and sometimes it was a deciding factor in a highly competitive MOS. Marines who did beyond the requirements were briefed favorable.

42. Was MCMAP instructor qualification viewed differently?  If so how?
COMPILED ANSWER - In most cases, no.
DUTY ASSIGNMENTS

43. How was a Special Duty Assignment vs. combat duty viewed in terms of competitiveness?

COMPILED ANSWER - Both were viewed heavily. Having a SDA or combat time put MRO above others but having both was best.

44. What was the weight attached to the successful completion of a Special Duty Assignment?

COMPILED ANSWER - It enhanced the Marines competitiveness. As long as the Marine had solid performance in his/her PMOS and in addition to solid MOS performance he/she had a successful completion of SDA, the Marine was viewed as highly qualified.

45. How did the board consider Marines with less PMOS observed time but currently on a SDA?

COMPILED ANSWER - If Marine was currently on SDA and had no reports in grade performing in PMOS, it did hurt the Marines MOS credibility in grade. In this case we would look at reports before SDA when the Marine was serving in his/her PMOS to determine how much MOS credibility they had but it did not make up for the fact that they had no MOS credibility in grade. Marines need to keep a good balance of time served in their PMOS and time served outside MOS on SDAs etc… Keeping in mind that the board selects Marines to the next higher grade within his/her intended MOS and the Marine must demonstrate the ability to perform at the next higher grade for his/her intended MOS. Bottom line, SDA helped a Marine who had already established MOS credibility in grade or a Marine that served on SDA then returned to the fleet and had observed time in grade before being looked at on selection board.

46. How did the board consider less competitive SDA reports?
COMPILED ANSWER - The board understands the harsh demands of a SDA and we looked at those reports with the mindset that the Marine is serving on an independent duty outside his/her primary MOS so we took this into consideration. The Marine still needed to show good performance (Bloom were planted), high performance on an SDA could really break a Marine out ahead of his/her peers that were just performing average on SDA.

47. How did the board look at Marines who were Relieved for Cause from a SDA ever in their career?
COMPILED ANSWER - It depended on how recent it was and their performance before and after the adversity. We looked at the underlining cause and weighed it against the Marines total career. It will make the Marine less competitive against his/her peers that went out and performed well on SDA. 

48. How did the board view a Marine who was relieved for “Good of the Service” from a SDA?
COMPILED ANSWER - It depended on the circumstances, in most cases it was not viewed as negative.

49.  Were Staff type billets, to include HQMC, considered less competitive than being in operating units?

COMPILED ANSWER - It depends on if the Marine had operational time before or after Staff tour. The board understands that these staff billets must be filled, however time spent on those billets were briefed if over 3 years. It was not looked at as less competitive unless it appeared that the Marine was avoiding deployment or he/she was homesteading in a staff billet. If a Marine is filling a staff or HQMC billet then perform well while there and get back into operating forces after 3 years.

AWARDS/RECOGNITION

50.  How were awards briefed?
COMPILED ANSWER - All personal awards were briefed by type of award i.e. End of tour, combat “V”, Impact. Also briefed were the number of consecutive awards received, grade and billet held during the award and a brief description of award content. Those awards received in grade and/or those with “valor” were viewed more favorable and held more weight.

a. How were combat awards viewed?

COMPILED ANSWER - Awards received during combat where viewed as very positive. 
b. Was graduating as Honor, Distinguished Graduate or Gung Ho from MOS schools or Academies briefed or just the completion?
COMPILED ANSWER - If the Marine graduated with honors it was briefed and favorably viewed. All others were briefed as complete.     
