FY-2010 Gunnery SERGEANT Selection Board DEBRIEF COMPILATION

1. How did the board feel about personal letters or letters of recommendation that Marines forwarded to the board? 

ANSWER - Letters of recommendation that were filled with “fluff” or simply restated what was already in the Marines record held very little weight. Letters of recommendation from senior enlisted or officers that covered additional or new information that was not already in Marines record helped. Simply having your Commanding Officer write you a letter of recommendation stating you are a good Marine, doing great things is not going to make up for past performance and history of the Marines record. Also, letters from previous RS/ROs that regurgitated comments that they had made on previous reports were of little value.


Personal letters that explained or clarified something in the Marines record that was unclear helped, i.e. missing information from record, date gaps, medical issues etc… Letters stating how great of a Marine you are or repeating what was already in your record served as a distraction and did not add any value.   

2. What made a Marine stand out from their peers?

ANSWER – Above average performance in billets held throughout career and most importantly in grade. Performance is reflected in a couple areas, the first of which is where most of your reports stand in the Reporting Senior (RS) and Reviewing Officer’s (RO) profiles; in the RS profiles we looked at the relative value, (80-86.66) is considered below average in RS profile, (86.67-93.33) is considered average and (93.34-100) is considered above average, you want to have the majority of your reports in the above average area. The Reviewing officer’s profile was viewed as such; how many Marines were marked on the Christmas tree above of you, with you and below you on previous reports. You want to have more Marines marked below you to stay above your peers. 

Another area that reflects performance is the RS/RO comments on your reports. We were looking for strong, well-rounded, credible and quantifiable comments, not “fluff” or “flowery comments”. Remarks such as “MRO is an outstanding leader” is fluff, we want to know what makes you an outstanding leader, what is it that you did during the reporting period that made you an outstanding leader. Also, comments that speak about your MOS credibility and impact on the unit were of great value. 

Successful Special Duty Assignment (SDA), combat tours, with strong performance also made a Marine stand out above peers. 
***Here are several areas stated by board members that made a Marine stand out from their peers:
1 – Their record has been kept up to date and is accurate, it is complete to include photo, awards, FITREPs (no date gaps), etc…

2 – Cumulative relative value is overall above average

3 – Cumulative RO assessment is above average (more Marines are below than above)

4 – “Stand-out” commentary comments in section I and section K.  Board members look for comments that confirm high marks.

5 – Combat tours

6 – Successful SDA

7 – MOS credibility in grade

8 – Strong training stats; Rifle and Pistol Range has been kept current, 1stclass PFT/CFT, at least Gray belt MCMAP but higher the better etc…

10 – No adverse material (or at least no recent adverse material = not within the last 3-5 years depending on the type of adversity)

PERFORMANCE, PERFORMANCE, PERFORMANCE!!!!
3. If a Marine had a DUI/DWI in grade, was it recoverable? 
ANSWER – It depended on the individual Marines record, the board reviewed each Marine on a case by case basis. Strong performance before and after the adversity was one key indicator of getting past the adversity a little quicker but on this years board it took most Marines an average of 3-5 years to overcome this type of adversity. 

4. What did it take to overcome a DUI/DWI?   
ANSWER - It took strong performance and time, average was (3-5 years) since the incident. Another helpful way to overcome the adversity was if the Marine used their mistake to teach and train others such as giving briefs or classes on DUI prevention and alcohol awareness for their command but it must be commented on by the RS/RO for the board members to view it in reports.

5. If a Marine had an incident of domestic violence in record, was it recoverable? 

ANSWER – Most board members agreed that it was recoverable but it depended on the level and severity of incident, what steps the Marine had taken afterwards and the amount of time since incident. A recent incident in grade, incident of level 3 or higher at anytime in grade, or substandard performance before and after incident was looked at as less competitive. Again, this was viewed case by case and every incident greatly differed from the other.

6. What did it take to overcome an incident of domestic violence?  
ANSWER - Depended on the Level and/or circumstances.  Some of the incidents were dismissed outright as frivolous and stupid.  Others were more serious and required some explanation. Fitrep rebuttals helped a lot, especially if the Marine did not submit any supporting docs to help the Board. 

The Marine has to have gone through some type of counseling and shown a sustained pattern of stellar performance. Time since incident with strong performance was the key in overcoming adversity.  

7. Would a letter of clarification from the Marine or spouse be beneficial?   
ANSWER - Documentation is the best, if a letter comes from the spouse and it is backed up by a letter from the assigned family services Coordinator then it helped in most cases.

8. How did the board consider photographs not received?  
ANSWER - Current photographs were important, as it shows a determination and desire on the Marines part to ensure his package was complete and up to date. Also showed the Marine cares about his career. A photo NOT received was not necessarily a show stopper, but it did not help the Marine’s case. We had Marines that were hospitalized from combat wounds that ensured a picture was in the system – If you were a board member and saw the picture submitted by a recently wounded warrior then how would you take no picture in the OMPF from a Marine that is on full duty? A photo with in the past 3 to 6 months is great but, if the picture is 364 days or newer it counts!!! No photo was looked at by most board members as the Marine is either lazy or they are overweight.

9. What was considered a questionable photo?   

ANSWER – 

1. Not verified by appropriate authority in accordance with the MARADMIN.

2. Photo with a Marine over their Weight limit with no BF%.

3. Photo without a date.

4. The Ht/Wt does not even remotely match the most recent Fitrep.

5. Marines wearing girdles or bands around their stomachs that are visible in the photo 

6. Weird shadows/smudges/dull spots which could have indicated some re-touching of the photo.  

Example -  Marine came in the Marine Corps at 69.5” as stated on original MEPS physical went to Sergeants course verified 70”, went to Career Course verified 70”. The last 3 reports state 71” and his current photo states 73”. As you can see there is an obvious discrepancy with Marines Height. 

10.  What was the board looking for when screening photographs?   
ANSWER – Overall sharp appearance in uniform, did uniform fit well etc… Current (within 1 year of the board convening date) HT/WT matched previous reports, if overweight was there body fat percentage. Photo verified by appropriate grade. 

11.  For Marines who were previously assigned on weight control/BCP, what demonstrated recovery?

ANSWER – On average it took 2 to 3 years of staying well within standard coupled with high physical fitness test scores to overcome BCP. The key here is to stay well within weight standards and run 1st Class PFT/CFTs.  

12.  For Marines who previously failed a PFT, what demonstrated recovery?   

ANSWER – The Marine needed to run a very high PFT afterwards, preferably within the same reporting period and maintain high PFTs thereafter. The board members did not take a failed PFT lightly, it was looked as such, “there is no excuse why a SNCO should ever fail a PFT”. For most board members it took an average of 3 to 5 years of sustained high PFTs to overcome failure.  

13.  How were Marines with a large number of tattoos viewed? 

ANSWER - No impact as long as they were in accordance with the Marine Corps order, or grandfather. This was not an issue for this board!

14.  Were the MOS Road Maps used in any way?   
ANSWER – Yes, there were some board members that viewed the MOS Road maps along with the MOS manual to see if Marines were completing their advanced MOS courses as well as non-resident courses pertaining to their MOS. If a Marine had completed his advanced MOS course for those MOSs that had one to attend and any Non-resident courses that pertained to their MOS then it added more MOS credibility to their record and was looked at favorably.   

15.  Were there a lot of Marines with missing fitness reports/date gaps?  

ANSWER – There were several Marines that had missing reports and date gaps but not a large enough amount to cause alarm.

16.  How did the board view a Marine that had missing fitness reports/date gaps?   
ANSWER –Date gaps are a problem just like old photos, they place an unknown in the Marine’s record and they show that the Marine does not care enough to keep their record up to date. If there was a date gap then a letter of explanation to the board from the Marine would be helpful to explain the date gap but nothing is better then having no date gap.

17.  How did the board view lack of observed time?   
ANSWER – It really depended on the amount of non-observed time. We understand that Marines will have some non-observed reports due to PME courses and other advance schools but when a Marine’s record has a large amount of time not observed (12 months or more) or when a Marine has over half his time in grade non-observed then it became difficult to assess his performance as a SNCO.  

Lack of observed time in MOS was another factor in competitiveness for promotion. Keeping in mind that a Marine is competing for promotion within his intended MOS, so the Marine MUST have MOS credibility over all else. This was the case for some Marines that had most of their observed time or sometimes all of their observed time as a SSgt on a Special Duty Assignment or other B-Billets. In cases like these we looked at previous Sgt reports to establish MOS credibility and if the Marine was marginal as a Sgt and now is currently on SDA then it affected their competitiveness. Make sure that you have established MOS credibility prior to going on SDA/B-Billets or you have enough time to establish credibility after the SDA/B-Billets before you reach zone. 

18.  How much emphasis did the board place on Billet description / Billet accomplishments (Page 1 of fitrep)?

ANSWER – Not a lot of emphasis was placed here but it did help to clarify an unusual billet (i.e. Joint Individual Augment billets) or to clarify what a Marine accomplished during a combat tour (i.e. EOD techs that disabled XX number of IEDS, Platoon Sergeant that conducted XX combat patrols). 

Ensure that your Billet accomplishments are not just a cut and paste of billet description. Also, ensure that billet description is clear and concise, no acronyms or vague descriptions etc…  

19.  How much weight was placed on the Relative Values (RV 80 to 100 scale) of fitness reports in assessing overall competitiveness?

ANSWER - A huge amount of weight was placed here! – Relative Values on the Marine’s reports tells the board members were you stand (ranked/placed) in relation to other Marines of that grade within a reporting senior’s profile. We viewed relative values as; (80 to 86.66 below average) (86.67 to 93.33 Average) (93.34 to 100 Above average). We were looking mostly at cumulative relative values because (cumulative) usually compares your report to more Marines. Relative values in the upper 1/3 were definitely looked at more highly upon then reports in the middle to lower 1/3.  

The board did not just take relative value numbers at face value. It was important to read the section I and K comments as well to get a clearer idea of the reports worth. Additionally, sometimes if the relative values were low, it did not necessarily mean that the Marine was a poor performer, there are many factors that can contribute to the overall break out of Marines: recruiting and drill instructor duty usually skews a lot of the rankings because there are so many Marines reported on in the reporting officials profiles while on these SDAs. In some cases, even if Marines are “ranked” low on recruiting duty or drill filed (which can skew their overall rankings) it was not looked down upon because Recruiting Duty and Drill field are very difficult and demanding tours. The board would then look at the Marines relative values within their MOS. So the numbers are important yes, but each Marine was looked at on a case by case basis to dig into the numbers to indentify trends, reasons or single instances of good/bad performance which could skew the rankings, ect…  

20. How important was where the Marine was marked on the Reviewing Officer’s Comparative Assessment ‘Christmas Tree’ on page-5?

ANSWER - The location on the tree only mattered as to how it compared to the Marine’s peers.  He could be ranked in the 6 or 7 block, but if that was below average for the RO, then the Marine is “below” average. But if the Marine was marked in the 4 block with no one ranked above him – then the Marine is above average – so it only mattered as compared to their peers based on the RO profile.

21.  How much weight was placed on the comments of the Reviewing Officer and Reporting Senior?

ANSWER – One of the heaviest weighted areas in a Marines record were comments from their reporting officials, this is where we could get a word picture of how the Marine performed during a particular reporting period.  Section I/K commentary was used more than anything else because sometimes the marks did not match the commentary. If the Marine had great marks and was lacking commentary, we relied on the marks. In most cases, we used the commentary to benefit the Marine, except for the recommendation for promotion.  

22. How important was a promotion recommendation from the Reporting Senior and/or Reviewing Officer within their comments?

ANSWER – Very important. The board members looked for a promotion recommendation in the section I and K comments. “Promote With peers” is average, not so good for competitive MOS. “Promote at first opportunity”, “Promote ahead of peers” or “Enthusiastically recommended for promotion” showed the RS/RO felt the Marine was performing ahead of their peers and were viewed as above average. A lack of promotion recommendations was also briefed and was not viewed favorably.

23. How was one or two line comments from the Reporting Senior/ Reviewing Officer viewed?

ANSWER – In most cases it was not good for the Marine. 1 or 2 liner comments indicated that the Marine’s performance did not rate more then a couple sentences and it also made the Reporting officials appear lazy. These reports usually had mediocre marks, at or below the RS average.


In some cases the Marine was marked very high in RS/RO profiles and high markings but had very little written, in cases like these we saw it as laziness by reporting officials. Again this was a case by case and the overall fitness report was viewed for worth.

24. What did the board define as MOS credibility?  
ANSWER – Considerable amount of observed time spent in MOS billets with average to above average performance in these billets. Also, solid MOS progression such as MOS advance schools and holding higher billets within MOS as they progressed in rank.


Be careful not to spend to mush time in B-Billets such as doing multiple tours on SDA or spending 2 to 3 years as SACO etc… If you have a large amount of time in MOS performing well then good to go for SDA or B-Billets but if you are dodging your MOS and we can see it in you record then you are going to be hurting for promotion. Bottom line, keep a happy medium between MOS time and other billets outside MOS. It is good to show diversity in record but if most of your time in the Corps has been spent out of your MOS then it is time to get back to your MOS.

25. How was MOS credibility viewed in terms of competitiveness?

ANSWER – Very important! This is the GySgt selection board and the “GySgt” is considered to be the “subject matter expert” for that particular MOS, if you have no MOS credibility then you can not possibly be the expert and you will be looked at as less competitive in most cases.

26. How was a combat fitness report viewed in terms of competitiveness?

ANSWER - Successful combat tours with good markings and comments were viewed very favorably. No combat time was not an automatic disqualifier, the board understood that some MOSs are fenced and some Marines do not have the opportunity to deploy. Each Marine’s record was reviewed on a case by case basis and briefed as such. But as a whole, all things being equal between two Marines, the one with a combat tour had the edge of one that didn’t.

27. How was observed time on Instructor Duty such as MOS School House Instructor viewed?

ANSWER – It was viewed favorably as long as performance in the billet was good. Some board members viewed solid performance as a MOS school house instructor as being slightly more competitive and it added a large amount of weight to MOS credibility. Bottom line, if you do well as an MOS Instructor it will enhance your competitiveness for promotion but you also need to have some operational/fleet time within the MOS so don’t become a permanent fixture at your school house. Complete a 3 year tour performing well, then get back to fleet. 

28. How much weight did the board attach to Non-Resident PME that was above minimum requirements?  

ANSWER - Non-Resident PME above the minimum requirement was looked at favorably and reflected the Marines initiative to progress professionally in the Corps.

29. How much weight was given to Marines that completed off duty education, such as college and trade schools?

ANSWER - It was briefed and looked at favorably; however, unless they possessed a degree or attended a trade school that was related to their MOS, it did not hold a great deal of weight. A college degree does not make up for mediocre performance.

30. How much weight was placed on advanced MOS schools in the Marines PMOS?

ANSWER - It added to the Marine’s overall MOS credibility and reflected the Marines desire to progress professionally within his MOS. It also depended on the Marine’s MOS; there are some MOSs that do not have advanced MOS schools to attend so it wasn’t a factor for these Marines. On the other hand, there were many MOSs that are required by the MOS manual to attend advanced level training for their specific MOS. In cases like these if the Marine has not attended his advance MOS school then he was behind his peers and it hurt the Marines competitiveness. Bottom line, look at the MOS manual, if it states that you should or you are required to attend a certain advanced level course to progress in your MOS then you need to get to that course.

31. How did the board view Marines who have not been to the rifle and pistol range for a number of years?

ANSWER - It was always preferred to see current qualifications but we understand that Marines are not always able to update their range qualifications due to operational tempo, deployments, Special Duty assignments and serving at duty stations that do not have the facilities to fire weapons. But if it was an excessive amount of time (8 to 10 years since qualifying) or he was in a billet where he had every opportunity to attend and did not, then it was looked at unfavorably and definitely did not help the Marine. In some cases a simple comment from the RS/RO stating the reason why a Marine did not qualify during that reporting period helped. 

32. How were PFT scores and classes briefed?

ANSWER - PFT scores were generally briefed by Class (1st, 2nd, 3rd) and currency, although some board members would mention particularly high or low scores.

33. How important was a first class PFT?

ANSWER - First Class PFTs were very important to the board members. Anything below a 1st class was looked at unfavorable unless there was a condition (i.e medical, etc). Low PFTs were not disqualifiers, but they certainly didn’t help and could lower a Marine’s overall evaluation by some board members. Also, PFT scores were used by many board members as a breakout factor on close cases, if 2 Marines records were close and 1 had a 280 PFT and the other had a 175, then it made the difference between getting promoted or not.
34. Did the RS explanation have any weight when a Marine had “NMED” reports?

ANSWER - Absolutely! Each record was reviewed on a case by case basis. It definitely helped if Marine had a legitimate reason to not qualify and the RS or RO explained why. If a Marine had medical issues, then it was not held against the Marine. Normally, the briefer would go back to the last recorded PFT and brief that.  If a Marine has not ran a PFT in a few years, then that was also briefed.

35. How much weight was placed on the Marine Corps Martial Arts Program?

ANSWER - If a Marine was only a Tan Belt or had no belt, then it was looked at as unfavorable by most board members. Gray through Brown belt was viewed as above the minimum and looked at favorably but Black belts and MCMAP Instructor status were viewed as going the extra mile. Some members placed the value on MCMAP Qualifications with that of PFT classes; it could be used as a break out factor (tie breakers) in some cases.

DUTY ASSIGNMENTS

36. How were Special Duty Assignments and combat tours viewed in terms of competitiveness?

ANSWER - If performance was good then both combat and SDA tours were viewed very favorably and highly competitive. We looked at both as being important to a Marine’s career progression. They were not viewed as “requirements,” but they definitely contributed to overall competitiveness. 


We also looked at both as being MOS dependent, if you are a 0369 Infantry, Combat Arms MOS or other MOSs that deploys to combat at the cyclic rate and you haven’t gone then this was frowned upon. Some MOSs combat tours were a vital part of the Marines record.


Special duty assignments were viewed the same and with the understanding that some MOSs are no-gos for SDAs and very few Marines if any are allowed to leave that MOS to complete an SDA due to the MOS needs in the fleet. Bottom line, both SDA and combat tours are great to have in your record but if a you did not have one or both then we took into consideration your MOS and the needs of your MOS. 

37.  What was the weight attached to the successful completion of a Special Duty Assignment?

ANSWER - Successful SDA tour was a huge multiplier to an already good record and was viewed as going above and beyond the norm. Also, how well you performed on the SDA was taken into consideration, did you just survive the tour or did you excel.


SDAs alone are not the golden ticket for promotion, your overall record needed to reflect a well rounded strong performer and having a successful SDA along with strong performance in “your MOS” was the key. 

Below average performance throughout your career and successful SDA = (Less competitive record) Average to above average performance throughout career with a successful SDA = (Very competitive record). The key is to perform well in the all billets you hold.

38.  How did the board view Marines with very little or no observed time in their PMOS as a SSgt due to being on a Special Duty Assignment or B-Billet?

ANSWER - The board understood that the needs of the Marine Corps dictate billet and sometimes the Marine can’t help where they go or if they get promoted to SSgt while on a SDA or B-Billet resulting in no MOS observed time in grade. If this was the case then the board looked at how the Marine performed in his MOS as a sergeant to get a picture of his MOS credibility. Each Marine was looked at and briefed on a case by case basis and performance in billets held throughout career was the key factor in evaluating competitiveness.

39.  How did the board view Marines who were “Relieved for Cause” from a Special Duty Assignment ever in their career?
ANSWER - It hurt the Marines overall competitiveness but how much it hurt the Marine depended on what the relief was for, at what rank (in grade or not), how serious was the issue at hand and how was the Marines performance before and after the incident. It was not an automatic disqualifier and in most cases the Marine can overcome the adversity with high performance after the incident.


Best way to overcome being relieved for cause is to dust yourself off and march forward with very high performance. Also, if given the chance get back on the horse, (SDA) and complete a successful tour. 
40.  How did the board view a Marine who was relieved for “Good of the Service” from a SDA?
ANSWER - The board understood that things happen outside of the Marine’s control. Most cases for “Good of the Service” were not viewed as negative but there were some cases that were questionable so we had to consider each case individually. Some board members viewed it as being a slight positive over another Marine that did not even try.

AWARDS/RECOGNITION

41.  How were awards briefed?
ANSWER - All personal awards, NAMs and above were briefed by type of award (End of tour, Impact, Combat V), how many received, rank of Marine and billet held when they earned the award. Some briefers also briefed Meritorious Mast, Cert Comms and LOAs, especially if the Marine had no NAMs and above.

42. Was graduating as Honor, Distinguished Graduate or Gung Ho from MOS schools or SNCO Academies briefed or just the completion?
ANSWER - In most cases they were briefed as graduating as Honor or Distinguished Graduates and it had a positive effect on the Marine’s competitiveness. Some board members used this as a “Tie Breaker”. 

***If there are any questions you would like the Enlisted Career Counselors to add to this questionnaire for future SNCO selection boards please e-mail MGySgt Buss at troy.buss@usmc.mil with your request.
