FY-2010 STAFF SERGEANT Selection Board De-brief

1. What type of letters to the board are the most helpful for the board member? 
There were many letters written to the board but the 3 types of letters that helped the most are addressed below. 

1. Letters of explanation which helped to clarify unusual circumstances in your record were the most helpful. 
2. Letters from the Marine clarifying or explaining in more detail the circumstances surrounding adversity in your record, especially if the Marine didn’t make a statement at the time. Also, letters accepting responsibility for adversity in their record and what steps the Marine has taken to overcome the adversity. It was looked at negatively if a Marine didn’t take responsibility for adversity in their record.

3. Letters of recommendation are useful if they are from Officers and senior SNCOs that have daily or weekly observation of the Marine but should not be from the Marine’s Reporting Senior or Reviewing Officer. Also, letters of recommendation need to enhance or add to the Marine’s record not state exactly what is already written in the fitness reports or letters filled with fluff and repetitive information that is clearly seen in their record. 

***All letters to the board should be kept as short as possible and to the point, state the facts and move on. In most cases 1 to 2 pages were all that was needed to explain a situation or give a recommendation, anything more became repetitive.

2. What types of letters/material were not significant enough to send to the board?
Any material that is already in your OMPF, letters self-recommending yourself for promotion and letters written by the Marine stating all the reasons why they are qualified to be a SSgt. Also, waiting until the last minute to submit 20+ documents doesn’t speak well for you, you should update your record well before the board convenes. 

We received many letters written by the Marine, self-praising and stating reasons why they should be selected to SSgt. Bottom line, your record speaks for itself, if the Marine has spent the time to update their record then they should have no need to submit a letter unless they are explaining adversity or something unusual in their record.

3. What seemed to make a Marine really stand out from their peers?
PERFORMANCE, PERFORMANCE, PERFORMANCE!!!
1. Superior performance within your MOS and on any B-Billets held. Superior performance no matter the billet was key to being very competitive. We understand that Marines do not always have a choice as to where they go or billets they are assigned but they can control their performance in those billets so, “Bloom where planted”. Performance is found by reviewing the Marines fitness reports, specifically where the Marine normally ranked within the RS and RO profiles and what type of comments the Marine normally received from his RS and ROs. Superior performers were those Marines that had Relative values on most of their reports in the 93.34 to 100 range and marked high on the RO Christmas tree. Also, majority of their reports needed to have strong well-rounded comments from both the RS and RO.
2. PME above the minimum 8010 Series (Sgt Non-Res), such as completing the 8100 Series (SNCO Career DEP) and attending the Sergeant Resident Course.

3. Completing Advanced MOS training added to the Marine’s MOS credibility. We reviewed the MOS manual so we know what MOSs have advanced schools for their NCOs to attend and what MOSs had none. Attending these schools showed MOS progression.

4. Consistently high 1stclass PFT and CFT scores. What represented a high score differed slightly from one board member to the other but most viewed PFT 260+ and CFT 290+ as being a high score. Also, MCMAP belt qualification of Brown and Black broke a Marine out above their peers in this area.

5. Awards, especially w/combat V and Impact Awards.

6. Combat tours and Special Duty Assignments were viewed very favorably but as long as reports reflected solid performance while serving in these billets.

7. Current and sharp looking photo was huge, Marines need to have a photo taken within 12 months of the board convening date to be valid. The uniform for the promotion photo is the service “C” uniform and females must wear trousers. Ensure you are looking your best i.e. proper fit, fresh hair cut and shave, correct wear of ribbons, photo verified by proper authority etc… 

***All the above are the big ticket items that really made a Marine stand out above his peers and shine, this was not the only items we looked at for competitiveness but these are the heavier weighted items. Everything counts when it comes to SNCO promotions, your overall record needs to be looking sharp and it is the Marine’s responsibility to ensure his/her own record is up to date, accurate and competitive before the convene date of the board. You are being looked at for SNCO ranks, accuracy of your record reflects your desire for promotion, “What does your record say about you!”

4. If a Marine had a DUI/DWI in grade, was it recoverable and if so, what actions taken aided them in overcoming the adversity?
Most board members said “Yes” it is recoverable but the Marine must show that they are taking steps to overcome the adversity. Below are actions/steps that most board members agreed needed to be completed before they would consider a Marine with a DUI in grade to be competitive for promotion.
1. Time – 3 to 5 years of strong performance (High Fitness reports) since adversity, could be earlier, a few board members said 2 years and one member said 1 year but majority stated 3 to 5 years.
2. Performance – High performance is key to overcoming adversity! The board members will look at performance before and after adversity. You need to have shown strong performance (High Fitness Reports) since adversity to get back in the fight.

3. Take responsibility for your actions, show remorse/regret –This should be reflected in a rebuttal statement attached to the adverse report, if no rebuttal then a letter to the board expressing remorse and taking responsibility.  
4. Successful completion of all assigned SACO courses.
5. Turn your adversity into something positive for your Marines – Conduct classes/briefs on DUI prevention or alcohol awareness. You are now the duty expert on DUIs so use your situation as a learning experience for your Marines. Anything that you can do to prevent other Marines from making the same mistake will be looked at as a positive from the board and help you overcome your adversity.

5. If a Marine had an incident of domestic violence in grade, was it recoverable and if so, what did it take to overcome the adversity? Are there any domestic violence cases that are not recoverable?
Majority of the board members agreed Level III or higher was not recoverable. Level II or lower was recoverable by most board members but the Marine needed to take certain actions to overcome. Most board members agreed it took 3 to 5 years of strong performance (High reports) since incident and no other adversity since incident. Take responsibility for your actions, show remorse/regret – This should be reflected in a rebuttal statement attached to the adverse report, if no rebuttal then a letter to the board expressing remorse and taking responsibility. Successful completion of all classes assigned i.e. anger management, counseling. A letter to the board from the Marine clarifying/explaining the situation was a great help and usually beneficial to the Marine.
***Recovering from domestic violence came down to what level the incident was classified as and the circumstances surrounding the incident. Some domestic violence cases were very difficult to overcome and some were not as bad.

6. For Marines who were previously assigned to weight control/BCP in grade, what demonstrated recovery? 
Removal from the program and 2 to 3 years of staying well within weight standards since removal. Also, must maintain strong performance on fitness reports. Run high 1stclass PFT and CFTs. Submit a current photo preferably taken within 3 months of the board convening date and Marine should be looking sharp and trim in uniform. Complete the Sergeant Resident course if you haven’t already.

7. For Marines who previously failed a PFT in grade, what demonstrated recovery?
Most board members agreed it took 2 to 3 years of sustained high 1stclass PFT/CFTs along with strong performance (high fitness reports) to overcome.
8. How were Marines with a large number of tattoos viewed?
All 21 board members said it had no impact on competitiveness as long as the tattoos were within Marine Corps regulation and did not violate the order.
9. How did the board consider photographs not received?
Majority of the board viewed Marines with no photo as being less competitive and it was viewed as the Marine had something to hide i.e. they were fat. Marines with a history of BCP ever in their record or Marines with a body fat on any of their fitness reports or a Marine that is at their max weight as reflected on their fitness reports then no photo usually meant the Marine is over the weight standards and this did not sit well with any of the board members. Also, no photo showed a lack of initiative and inability to follow simple instructions. Bottom line, submit a photo!   
10. What was considered a questionable photo and what was the board looking for when screening photographs?
When viewing photos the board members were looking for the following:

1. Photo taken within 12 months of board convene date and certified by proper authority.

2. Correct uniform (Service “C” uniform, females must wear trousers), proper fit and wear of the uniform.

3. Overall appearance, did the Marine look physically fit and sharp in their uniform, fresh hair cut clean shave etc…

4. Correct height and weight, if overweight we looked for Body fat % on photo.

Photos that were considered questionable were any photos not meeting the above criteria. Most of the Marines had submitted current, sharp looking photos but we did have a large amount of Marines that submitted photos that made us cringe and we viewed these Marines in a negative light. Here are some examples of questionable photos that were viewed on this year’s board:

Questionable photo examples:

*Over max weight standards but no BF% or height not matching previous reports.

*Photos verified by NCOs and below. Also, ones that had no “verified by” info.

*Marines wearing rifle and pistol badges, ribbons upside down or in wrong order, wearing web belt backwards.

*Wearing personal ribbons that we could not verify in record, such as Purple Heart. 

*Obvious stains on uniform, uniform not tailored correctly and not pressed, no creases.

*Hairstyles and mustaches that pushed length regulations, smiling in the photo, wearing watches.

11. Were the MOS Road Maps or MOS Manual used in any way?
Yes, the MOS Manual was used but minimal use for most board members. The MOS Manual was referenced prior to each MOS being briefed, a brief description of that specific MOS was read aloud to the board members. MOS Road Maps were not used.
12. How did the board view missing fitness reports/date gaps?
Negatively, we viewed date gaps as a failure to keep an accurate record resulting in the Marine being unprepared for SNCO promotions. A date gap is a period of time during that Marines career that is unknown to the board, “Did the Marine have adversity during this time? How was their performance?” We cannot answer these questions if that period of time is not covered and that is why it is not good to have a date gap, leaves too much in question.
The board members looked at length of gap and when it occurred to determine how much it adversely affected your record. For most board members a 1 to 3 month gap was viewed negatively but not as bad as a 4 month or more date gap which left to much in question. Also, if the gap appeared within the past year “recently” then not as bad as a date gap that has been in your record from 2 or 3 years ago, this reflected laziness on the Marine’s behalf. If the Marine had a date gap and they were in the process of fixing the gap then a letter to the board explaining the situation, helped their case.
***Bottom line, a date gap is never a good thing but it does happen so the Marine needs to be proactive and ensure they are fixed in a timely manner.
13. How did the board view lack of observed time in MOS and/or in Grade?
Lack of observed time in MOS or in grade caused some Marines to be less competitive but most Marines it had no impact on their competitiveness. How we viewed lack of observe time in MOS or grade was dependent on the Marines overall record. “Bloom where planted” is the response from most board members on this question. The below examples will explain;

Example 1 (LatMoves) A Marine Sgt with 3 years in grade recently lat moved and he is now in-zone for his new MOS but he has no observed reports in the new MOS.

Board Member-We looked at his previous reports in old MOS to establish his performance level and made an assessment as to his future potential in new MOS. If he was a stellar performer in old MOS then he will remain competitive for new MOS.

Example 2 (SDA) A Marine Sgt with 3 years in grade has recently returned to the fleet from a successful tour on Recruiting Duty. He went on Recruiting duty as soon as he pinned on Sgt. He is now in-zone for promotion but all of his observed reports are from recruiting. He has no observed reports in his MOS due to being on recruiting duty since promotion to Sgt.

Board Member-We looked at his reports from Recruiting duty and if they reflected strong performance then we viewed him as highly qualified.

Example 3 (Barracks NCO/Police Sgt) A Marine Infantry (0311) Sgt with 3 years in grade spent his first year as a Sgt, filling the billet of “Barracks NCO”, his performance during this period was average. He then moved into the billet of “Squad Leader” and was in this billet for 7 months. His fitness report during this period was below avg in the RS profiles and he was marked in the 3 block in the RO profile which was the lowest mark by the RO for any Sgt. After his 7 months as Squad Leader he was assigned to Battalion to serve in the billet of “Battalion Police Sgt”, where he is currently serving and has been for the past 1 year 5 months. His performance during this period is average.

Board Member- Not good!!! After reviewing this Marines record it appears he is being kicked around the battalion because no one wants him and the one time he served as the squad leader he performed behind his peers. You can see where this example of lack of MOS time would adversely affect a Marine. 

***Bottom line, wherever you choose or the Corps chooses to place you; (PERFORMANCE!!!) is the key to being competitive for promotion.

14. How much emphasis did the board place on billet description/Billet accomplishments?
Most board members wrote, “Very little emphasis” and “Not much”. Board members did view these areas but in most cases they held very little weight. Billet description helped when the board member had questions about an unusual billet and could be a plus if you were filling additional billets. Billet accomplishments were helpful when the RS or RO did not write much in Section I&K comments. We also looked at billet accomplishments to see what above and beyond accomplishments you had during the reporting period.

***Ensure you add all your billet accomplishments for the reporting period, it may be used by board members and it may not but it is very noticeable when there is nothing written in the block, red flag goes up!

15. How much weight was placed on the Relative Values (RV) and RAW Scores in assessing overall competitiveness?
Majority of the board members placed an enormous amount of weight on the Relative Values (RV) assigned to reports. The board members viewed RVs as such; (80-86.66=Below avg)(86.67-93.33=Average)(93.34-100=Above avg) The board members were looking to see where most of your reports fell in the above brackets. Look at your MBS and look at all your report Cum RVs, if most are 93.34-100 then you were looked at as above average in the RS profiles and this was heavily weighted. The below comments are what a few of the board members wrote for this question;

Board member - A lot of weight. Where the Marine stood in the RS profiles was briefed for every record.
Board member - Very high!  We would take into consideration what the values were at processing and then they either dropped or went up. Also, how many reports the RS or RO had written at the time of processing and cumulative. If the Marine was above average in the RS profiles and marked high in the RO profiles, that was the first hint that the Marine was outstanding.
Board member - A LOT!
Board member - Relative values played a major role.
Board member - I personally put a lot of weight in RS cumulative values and RO marks to Compare Marines. I also cross checked those marks with comments to build a clearer picture.”
16. How important was where the Marine was marked on the Reviewing Officer’s Comparative Assessment ‘Christmas Tree’ and how much weight did this have?
Majority of the board members wrote, “Very important” and “heavily weighted”. Most board members placed more weight on the Reviewing Officer’s (RO) markings than the RS markings. The board members looked at what block on the Christmas tree the Marine was marked in, then they looked to see how many Marines the RO marked above him, with him and below him. Example, you were marked in the 6 block with 2 other Marines and the RO has 1 Marine marked in the 7 block and 30 in the 5 block. You are above his average because you were marked higher than most Marines in the RO profiles. Keep in mind that all your reports are being viewed and the board members are looking to find your trend.

17. How much weight was placed on the comments from the Reviewing Officer/Reporting Senior and what were the board members looking for in the comments?

The majority of the board members agreed that RS and RO comments were one of the heaviest if not the heaviest weighted item in the Marines record. The comments helped build a “word picture” of what you did and how you performed for a particular reporting period.

The Board members were looking for several items in the RS/RO comments. The below areas are what the board members said were the most important to them when reviewing a Marines RS/RO comments. No particular order but needs to be well-rounded, not all about leadership and nothing on MOS, vice-versa:

1. Leadership comments

2. MOS credibility comments

3. Your impact on unit and/or the unit mission

4. Promotion recommendation

***These 4 areas are what the board members were looking for the most but average or lack luster comments in all these areas did not help you. You want to have strong, above average, outstanding comments in these areas. The board members are looking for what they call “Break out comments” these were comments that made you stand out from your peers.

18. How important was a promotion recommendation from the Reporting Senior and/or Reviewing Officer?
Very important!!! We looked for a promotion recommendation on all observed reports. We looked to see what your RS and ROs normally wrote for your promotion recommendation and we briefed your trend. Below are some example promotion recommendations and how the board members viewed these recommendations.


“Promote” – This was a lack luster recommendation, we viewed this as average. The RS or RO didn’t tell the board when to promote you. 

“Promote with peers” – You are average, you are in line with your peers. You are running with the majority of the pack.

“Promote ahead of peers” – You are ahead your peers. You are breaking away from the pack and running ahead of your peers.

“Enthusiastically or highly recommended for promotion” – You are ahead of your peers.

“Promote at first opportunity” or “A must for Promotion” – Again, these are very good recommendations because they place you ahead of your peers.

“I rank this Marine #1 of the 20 Sgts I have observed, absolutely a must for promotion ahead of his peers” – This is a break out comment, obviously it is a recommendation that steps you above all other Marine Sgts. Very good recommendation.

***A Marine that lacks a promotion recommendation on most of their reports is viewed as – below his peers or his RS and ROs do not think the Marine rates to be promoted. Not good! 

***Bottom line, you need to have a promotion recommendation on all of your observed reports. Communicate with your RS/ROs and let them know the importance of a recommendation.

19. How was one or two line comments from the Reporting Senior/Reviewing Officer viewed?
Below are several comments written by board members that
 summarizes how the board in general viewed 1 or 2 line comments on observed reports.

Board Member - Either they (RS/RO) are lazy or they didn't think the Marine should be promoted.
Board Member - It gave the impression that the RO/RS viewed the Marine as not worth the effort or RS/RO didn’t care.
Board Member - One or two line comment told the board that either the Marine is subpar performer, or that the RO/RS are lazy.  
Board Member - Very poorly. In some cases it was obvious that the RO was just lazy and did not care. My advice to RS and RO’s is to write your comments to the board just as you were briefing the case yourself.
Board Member – Weak. Did not help the Marine out at all. It’s a disservice as a RS/RO to put a couple of comments. As I would think the RS/RO has nothing nice to say.
Board Member - As they (RS/RO) didn’t want to take the time and the RS/RO was lazy.
Board Member - Terrible. Showed RS/RO didn’t care if Marine was promoted or not.
Board Member - It made the RS/RO look lazy and didn’t paint a good picture of the Marine.
Board Member - Lazy reporting senior/reviewing officer, did the Marine an injustice whether positive or negative.
Board Member - It was viewed as a negative for some Marines and also reviewed as laziness in some cases on the RS or RO’s part.

***Marines, if you have a 12 month observed report and your RS only wrote one or two sentences about you, then this is not good! You need to ensure that your RS and ROs are accurately writing on your performance during a specific reporting period. You can ensure this happens by communicating with your RS at the beginning of the reporting period and seeking guidance from your senior leadership.

20. What did the board define as MOS credibility and how was MOS credibility viewed in terms of competitiveness?
Most board members defined MOS credibility by viewing several areas and the combination of several factors. Below are the areas and factors that the board members looked for when establishing MOS credibility.

1. Time spent in MOS - For Sgt to SSgt most board members stated 1 to 2 years of observed time or 2 to 3 observed reports was a good amount of time. 

2. Billets held within your MOS - We looked to see if you were holding billets of your grade or higher. If you are holding a billet of a higher grade then ensure your RS/RO writes this in your comments.
3. Performance in your MOS – This is the most important factor in establishing MOS credibility, “how well you performed”. We looked to see where you are stacked in the RS/RO profiles and your MOS comments on your reports.

4. Advanced MOS schools/Course – This added weight to your MOS credibility. We looked to see if you attended any advanced MOS schools. We also looked at specific designations such as CDI, CDQAR and QAR for the Air side Marines. These were viewed favorably when establishing MOS credibility. 
In terms of competitiveness, we viewed high performance within your MOS as very competitive. We also understood that some Sergeants have recently lat moved or maybe they left for SDA before receiving any reports in their MOS. For these Marines we used prior MOS performance or performance while on SDA as an indicator for how they would perform in their MOS. “Bloom where planted” but try to be planted in your MOS, filling strong billets.

21. How much weight was attached to ‘Operational or Deployed’ time?
How much weight the board placed on Operational and deployed time really depended on several factors. Three of these factors are the Marines MOS, time in service and time in grade. We understood that some MOSs don’t deploy that often and if a Marine didn’t deploy then we didn’t hold it against him. Some MOSs (Infantry/Combat arms) deploy at the cyclic rate so these Marines need to be deploying, if not then they need to have a good reason.
***Bottom line, any Marine having completed combat tours and/or other deployments with good performance were viewed very favorably by the board and it added another positive to the Marines overall record. If you didn’t have deployments, it was not the end of the world. We looked at your overall record and compared your record to those records of your peers within your MOS. If your peers are deploying then you need to deploy. Marines that have been on SDA most of their time as Sgt with no deployments then this was understandable etc…

22. How was observed time as Assistant Family Readiness Officer, Equal Opportunity, SACO, Drug and Alcohol Duty, Remain behind SCNOIC, or the College Degree Completion Program viewed? Was it possible to have too much time, if so what was considered too much?
If performance was good while serving in these billets then it was viewed favorably but be careful not to spend a long period of time in these billets, most board members stated 1 to 1.5 years in one of these billets with good performance then you need to get back in your MOS. For Marines serving in Remain behind (RBE) billets then you need to explain why you are remaining behind, either in reports or letter to board from your chain of command. Are you remaining behind due to medical issues, PCSing etc… or is it due to incompetence? Below are comments from some of the board members that best expressed the overall views of the board:

Board member - Bloom where planted and try not to stay too long. A few months working with the Single Marine Program won’t ruin your chances for promotion. Over a year in a FAP, or doing multiple FAPS back to back tells the briefer that your unit doesn’t want you. Don’t give the impression that the unit is kicking you to the curb to get rid of the deadweight.
Board member - It was favorable to have time in these billets as long as the Marine also had observed time in his/her MOS.  Makes a well rounded Marine.
Board member - One year max, Get in perform, get back in MOS 
Board member - As long as the Marine performed well, and they had some time in MOS.
23. Was there any emphasis placed on Duty preferences stated on fitness reports?
For most board members very little emphasis was placed on Duty preferences but there were some board members that did look at duty preferences to see what the Marine’s intentions were for their next station.
24. What were the heaviest weighted items/areas in a Marines record pertaining to competitiveness for promotion?
The Marines overall record is viewed for competitiveness, and everything counts but it is true that there are a few areas in a Marines record that carry an enormous amount of weight for promotion competitiveness. The below areas are what the majority of the board members wrote weighed the most in a Marine’s record and most of the board members placed these areas in the order listed below:

1. Reporting Senior (RS) and Reviewing Officers (RO) markings. We looked at where you were normally marked in the RS and RO profiles. Did the majority of your reports fall below average, average or above average in their profiles? When viewing the RS profiles we looked at the Relative Values and they were broken down as such; (80 -86.66 = Below avg) (86.67 – 93.33 = Average) and (93.34 – 100= Above avg). We viewed the RO profiles by looking at what block on the christmas tree you were marked in and how many Marines were marked (above you), (with you) and (below you) to see where you fell out in a particular profile. 
2. RS and RO comments on your reports, these are found in Section I&K and speak directly to your performance during reporting period and your potential for future promotions. Comments need to strong and well-rounded, not fluff or lack luster one and two liners.
3. Promotion recommendations within Sect I&K from both your RS and RO. We looked to see what your reporting officials normally recommended you, “Promote with Peers” or “Promote” = Average, “Promoted ahead of peers” or “A must for promotion” = Above average.
4. PFT/CFT/MCMAP/PME- Together these areas tell us how much initiative and discipline you have and how bad you want to be promoted. 
a. PFT, 230-260 was the norm or average for Sgts this year, 260s and above broke ahead of the pack, 230 and below fell behind the pack.
b. CFTs, you need to sustain a 1st class but the higher the better. 
c. MCMAP was MOS dependent, for combat arms MOSs Green Belt was the norm, other MOSs Gray Belt was the norm, if you want an edge then stay above the norm.
d. PME, 8010 Sgt Non-Res was the requirement, a large amount of Sgts also had completed the 8100 SNCO Career DEP and an even larger amount had completed the Sgt Resident Course. If you want to impress the board members, have all three complete.
5. Advanced MOS training/schools – If your MOS have advanced schools then get to them.
6.Photo-Current and looking sharp!!! 
25. HOW did the board members view Non-Resident PME that was above minimum requirements?
A Marine that completed more than the minimum non-res PME was given more consideration than a Marine that just did the minimum. It showed initiative and a willingness to go above the minimum. Some board members used this as a tie breaking factor and gave an added edge for those Marines with extra PME.
26. How much weight was given to Marines that completed off duty education, such as college and trade schools?
All board members agreed that off-duty education was a positive in a Marines record but the weight placed on off-duty education differed from one board member to another. Below are responses from a few board members on this subject;
Board Member, “Having some College was good, but having a degree, either 2 or 4 year looked awesome. Having Board Certified apprenticeships was also good.” 
Board Member, “Minimal, unless it pertained directly to their MOS”.
Board Member, “Demonstrated a Marines ambition to better himself and makes a better Marine, another small piece that helps paint a better picture.”
Board Member, “It was ok if the Marine completed all PME possible, it looked badly when only minimum PME was complete and lots of college.”

Board Member, “Resident PME was weighted more than college or trade school.”

Board Member, “It was a plus up on their record. As long as their military performance was not suffering i.e. MOS progression schools or training.
***Bottom Line, off-duty education enhances your overall record but you need to complete your PME first.
27. How much weight was placed on advanced MOS schools in the Marines PMOS?
Marines serving in MOSs that have the opportunity to attend advanced schools/courses within their MOS should be attending these schools. Marines completing advanced MOS schools/courses were viewed as demonstrating ambition and showed the board the Marines desire to progress professionally in their MOS. Yes, advanced schools in your MOS was a very good thing to have completed, it added to the Marines overall competitiveness.
We understand some MOSs do not have advanced schools/courses so no impact if Marine had not been to any advanced MOS schools because their peers haven’t either. Marines within MOSs that do not have advanced schools can still demonstrate professional progression in their MOS by completing MCIs, Marine Net courses, and college classes pertaining to their MOS. 

28. How did the board view Marines who have not been to the rifle range for a number of years?
Assuming the rifle score is exempt then we took into consideration where the Marine is currently stationed and where they had been stationed at since their last rifle qualification. If the Marine has recently returned to the fleet from a SDA or I&I then no big deal, it was understandable. 

If the Marine was at a known duty station (Camp Lejeune, Pendleton) and had access to a range but has not qualified in several years and there is no explanation on reports or in record then it was viewed negatively and hurt the Marines record regardless if exempt. If the RS or RO added comments as to why the Marine had not qualified (No quotas, Op Tempo) then good to go, we understood. 

***If you are exempt from rifle or pistol range then ensure your RS or RO adds a comment in Section I or K addressing the reason you are exempt, i.e. no quotas, op tempo, etc… This cleared up things for the board. Last resort, send the board a letter stating why you are exempt, preferably endorsed by your command.

29. How much weight was placed on PFT/CFT scores when assessing overall competitiveness?
Below are comments from some of the board members that express the overall view of the board:

Board member - It was very high on my list. If a Marines appearance and fat percentage was questionable, but they ran a high 1st class PFT and CFT it helped their package a lot.
Board member - PFT/CFT scores were important, especially when stacking or “breaking out” the above average Marines from the rest.
Board member - High 1st class scores were considered highly competitive. 2nd and 3rd not so much.
Board member - Significant. Poor PFT/CFT hurt a Marines record, poor PFT/CFT is anything less than 1st class.
Board member - Very important. Unless the PFT/CFT was a 1st class there should be a very good reason why it is lower.
Board member - 1st class PFT/CFT were important, It was hard to look passed a 2nd or a 3rd class.
Board member - 2nd class is not competitive
Board member - For me it made a difference with getting a recommendation with confidence or with enthusiasm.
30. Did the RS explanation have any weight when a Marine had “NMED PFT/CFT” reports?
Yes! Anytime a Marine has a NMED for their PFT/CFT they should have the RS comment on the circumstances causing the NMED. RS comments helps paint a better picture and validated the medical reason for not running PFT/CFT. If a Marine is legitimately injured and can not run PFT/CFT then no impact on competitiveness. In cases with Marines with NMED we can look at past PFT/CFTs to see what they normally run, no big deal. If not explained or commented on from RS then it left doubt and caused the board member to have to dig for reason why.
31. How much weight was placed on the Marine Corps Martial Arts Program and what belt seemed to be the average for Sgts?
Most board members determined the weight given to MCMAP Belt qualifications by the color of the belt. No belt or Tan belt was not good, it indicated a lack of initiative. Gray and Green seemed to be the average belt for Sergeants on this years board, these were viewed as a positive but had very little impact on Marines record. Brown and Black belts along with Instructor status of any color were viewed more favorably and held more weight.

***MCMAP belt qualifications was another area in a Marines record that the value was dependent on the MOS. Example, Infantry and Combat Arms MOSs are expected to be Green Belts so we viewed Green Belt here as being average. The average belt for some Administrative type MOSs was Grey etc...

32. Was a Martial Arts instructor qualification viewed differently? If so how?
Yes it was looked at favorably, added a little more weight to the Marines overall record as long as the (billet accomplishments) or (Section “I” comments) stated the Marine actually used the instructor status to help instruct other Marines in MCMAP and not just "Got the T-Shirt".
33. How was a Special Duty Assignment viewed in terms of competitiveness?
How the board members viewed SDA in terms of competitiveness was determined by a

several factors in the Marines overall record. Below are some examples of how a SDA

helped or hurt the Marine.

Example 1 - A Marine with average to above average performance prior to, during and after the SDA then it was viewed as a huge plus, “Highly Competitive”. 

Example 2 - A Marine currently serving on SDA and has average to above performance before and during current tour, then it was viewed as a huge plus, “Highly Competitive”. 

Example 3 - A Marine that is currently on a SDA performing well but has no observed reports before SDA can still be viewed as “Highly Competitive”. Would be better if Marine had some observed reports in MOS prior to or after SDA but we understand Marines do not always have a choice as to when they go on SDA, i.e. “Recruiting Duty”.
Example 4 - A Marine that has poor performance in MOS before SDA and is currently on SDA doing well, then not good, you are still poor performer in your MOS. 
***Bottom line, SDAs are viewed as highly competitive as long as you are performing well. Performance, Performance, Performance is key to promotion! Special Duty Assignments are not the “Silver Bullet” to get you promoted, you must have the performance to match.

34. How did the board look at Marines who were Relieved for Cause (RFC) on an SDA in Grade/Service?
Not good, it adversely affected the Marines overall competitiveness and caused the Marines overall record to be less competitive. It was recoverable depending on the reason behind the RFC and how much time had passed since the incident, usually (2 to 3 years) of outstanding performance since incident was needed to get back into the fight for promotion. 
***Bottom line, being relieved for cause from any SDA is recoverable but it will hurt for a few years and more depending on performance afterwards. Simply put, the only way to overcome RFC is with time and performance. 

35. How did the board view a Marine who was relieved for “Good of the Service” from a SDA?
The majority of the board members agreed that as long as the good of the service was not from anything adverse or appeared to be covering up adversity then no impact, it was nothing bad and did not hurt the Marine. The below are a few comments from board members on this matter:

Board member - It was not too bad.  Most of these the RS and RO made comments that they were great Marines, but just didn't have the knack for it.
Board member - For me, the SDA never took place. Neutral.
Board member - No impact.

Board member - As more neutral, neither good nor mad; like an unobserved fitrep.
Board member - Very little impact on my recommendation.
Board member - Not negatively, and if no ADVERSE fitrep to accompany it then that’s how it was briefed.
36. How did the board view Marines that had served in joint billets?
If they performed well then it was viewed favorably as the case with any other billet. It all came down to blooming where you are planted for all billets. It did look good if you are representing the corps well in a joint billet. Outperforming [you’re] counterparts from the sister services, looked very good!
37. How was a Combat tour viewed in terms of competitiveness?  

Combat tours were viewed as very competitive as long as performance was good. Keep in mind that one outstanding report from combat will not overshadow several lack luster reports in Garrison. Marines need to be able to perform in and out of combat to show maturity and professionalism.

38. How were awards viewed?

a. Impact and/or end of Tour?

b. How were combat awards viewed?

All awards were viewed positively and added to the Marines overall competitiveness. Below are comments form board members addressing this question:

Board member - Very competitive if performance was good. Any award with combat distinguishing device was tremendously competitive as long as performance backed it up. A bronze star with a V is awesome, but one series of actions on the battle field does not cancel out years of mediocre performance. You must be able to thrive in combat and in garrison.
Board member - Impact awards were better in most cases.  Some End of tour awards that were more than just “doing the job” made weighed more. Some combat awards were the final push that helped get the Marine a high Briefing Number. 
Board member - Impact awards for something that really made a difference in you unit were better than EOT awards. 
Board member - All awards added to a Marines overall competitiveness. Impact awards slightly more heavily weighted than End of tour awards. Combat awards were the most heavily weighted.
Board member – For me awards in Grade and in MOS were given more weight. Impact awards were given more weight then end of out and combat awards with V’s were given the most weight.
39. Was graduating as Honor, Distinguished Graduate or Gung Ho from MOS schools or Academies briefed or just the completion?
Marines graduating with honors from any academies or schools were briefed as such, usually in the form of a Meritorious Mast or Certificate of Commendation that they received for graduating as distinguished graduate etc… Board members looked for this on the Marines “FD” reports. It was a tremendous positive to have in your record. Honor/distinguished graduate demonstrated level at which Marine applied him/herself to academic environment.
40. What are your top recommendations for those Marines preparing themselves for a SNCO selection board, ”The big ticket items”?
***This question is best answered by all 21 board members, below are each of their answers to this question!

Board member - Ensure your OMPF has been updated prior to the board so you don't have to send in a binder full of MCI's and other paperwork. Take a picture, but take a SNCO with you to ensure you don't look screwed up. Take a picture even if you are at max weight. Accept responsibility for the adverse material when it is given, not just two years down the road for the selection board. Ensure you use your adverse to help out other Marines from making the same mistake and ensure the RS comments on it. Volunteer work and College is great, but don't let it interfere with your Marine Corps duties.
Board member - Get your photo done and make sure your uniform is perfect and your POA is locked. Update all of your training and do everything you can to improve your PFT/CFT scores. Ensure no gaps in your record. Consider submitting a letter if you are concerned about your adverse material. Show you care by updating your OMPF. Scan in all of your awards, college diplomas, etc. Make it easy for the briefer. He does not have all day to prep your case.
Board member - Not answered.
Board member - Do your best, submit a picture, score high on PFT/CFT, Do all PME, Don’t be fat.
Board member - Ensure all documents are correct, submit photo, complete as much PME as possible, 1st class PF/CFT, if able do a SDA, MOS credibility is important but bloom where planted, ENSURE RECORD IS COMPLETE.
Board member - Special duty assignment keep PT scores 1st class for age.
Board member - (1) Review your record for completeness. (2) PT and get in shape – It’s obvious when a Marine sucks in their gut. (3) Have a SNCO go to the photo lab with you to help you take a good picture. 1/3 of all pictures had flaws and a lack of attention to detail. Two Marines had their belt on backwards. (4) PME complete, high rifle score, high PFT/CFT and solid fitreps make you very competitive.
Board member - Fully read promotion MARADMIN requirements, go through OMPF with chain of command ensure material reaches board prior to dead line.
Board member - Squared away photo, complete record (fitreps), maxed out PFT/CFT/MCMAP. Ensure annual training requirements are complete
Board member - Take a very recent photo, Do more than the minimum PME, 1st Class PFT/CFT, expert rifle/pistol, be at least a green belt MCMAP.
Board member - Be within ht/wt standards. Send in a recent picture. Anything less than 1st class PFT is unsat. Letters to the board should be to explain derogatory material or gaps in training, not to endorse yourself. Performance in grade, in combat, in your primary MOS is weighted the heaviest of all, make sure your RO/RS comments. Recruiting, DI, MSG are given extra weight due to their challenging nature, it’s good to go to these. RO marks/comments are more important than RS comments, make sure their comments and marks match. A clear history of performance in your MOS is the best predictor of future capability. Don’t wait until the fitrep right before the promotion board to shine.
Board member - Go on an SDA and perform after combat tours. Take a Picture! Do not write your own letter to the board.
Board member - MOS related schools and non res PME, great section I comments from different RO/RS, markings in block 5 or higher is big.
Board member - Work on physical fitness, PME is a must, stay within standards and perform as a Marine
Board member - N/A
Board member - Take a picture, fix gaps, current training, address any adverse material, PME MAKE SURE ITS DONE!
Board member - Current photo uniform tight, go over all fitreps with senior in chain of command, get PME done and more for good measure, shine and outshine your peers, review your OMPF some records had other Marines document in them. 
Board member - Photo look sharp, 1st class PFT/CFT, PME, updated OMPF.

Board member - Performance (above all) bloom were planted. B-billets: DI, recruiting, MSG, SOI, joint billet, MITT. A-Billets especially those held for a higher rank. 1st class PFT/CFT. PMOS school completed. Advance MOS Schools completed. Resident PME completed. Non-resident PME completed. Overall performance needs to be strong. Off duty education helps. Leadership roles held.
Board member - Take a picture. If you have adverse in grade, write a statement (do not blame everyone else, tell the board what you learned, that you’re sorry. This WILL be briefed. If you have recent BCP and are now off, take a picture. Do required PME for your grade; the board CAN NOT make exception, this is CMC endorsed guidance that the board president MUST follow. Even if you have a waiver for PFT/CFT try to take it (if you think you can score high), recent scores are best.
Board member - Complete PME. Take a current picture. Write letters to the board to address adversity, explain missing training, explain medical issues, or explain no photo. Make sure your records are ready, i.e. no date gaps, award annotations are in your record, and training up to date. Do not send unnecessary documents to the board. Get with your RS/RO’s to write more observed reports.
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