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Enlisted Career Counselors Editorial

In this issue of the Enlisted Career Newsflash, we continue in the direction of
accomplishing our mission of passing critical career related information to Marines
throughout our Corps. With the Department of Defenses’ ongoing drawdown of
forces, the Marine Corps is becoming a more competitive performance driven
vehicle, and Marines are starting to and/or continuing to feel the crunch.

Our section is in the process of a major turnover of personnel. We welcome
aboard GySgt Collins who brings his background in the Engineer community to the
section. His addition to the section will continue to enhance the sections worth and
value to our Corps for years to come. We wish MSgt Bell farewell as he has moved
on back to the Infantry community with 3" Battalion 1°* Marines in California. With
his continued wealth of knowledge in the Assignment, Performance Evaluation
System (PES), Promotion & Retention processes; he will continue to be able to
provide knowledge to Marines in his community as other previous Career
Counselors have continued to do in the past.

The mission of our section is, “To support the future of our Corps (Cont)
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Career Counselors Editorial

From the office of the Enlisted Career Counseling & Evaluation unit
(Continued from the previous page)

by assisting enlisted career Marines in improving their performance for retention and their competitiveness for
promotion through performance evaluation and career counseling”. As many Marines continue to learn about our section
late in the game, many Marines have misconceptions about what the section can provide. Some tend to think that the
section can’t provide anything, because “they don’t know what they are talking about”. The counselors don’t have magic
crystal balls in their cargo pockets to say whether a Marine will or will not get selected to the next higher grade since the
Promotions Branch (MMPR2), Enlisted Promotions and promotion boards do not keep statistics on why a Marine was or
was not selected. The counselors do have insight from debriefing every active duty enlisted promotion board (from year
to year), talking to individual Marines throughout the Corps (from all MOS’s) on a daily basis (that were and were not
selected) and reviewing thousands of records for various other internal HQMC performance evaluations. The Enlisted
Career Counselors are the only Marines that have that much visibility across the Corps in the active duty enlisted
community.

Though every Marine’s record is different, there are usually several different ways to enhance overall competitiveness
in a Marines record. Some Marines may not like what they hear from the counselor, or may only take bits and pieces of
what they want to hear from the conversation, but the counselors are tasked to provide as much information as possible
to give Marines every chance at future success. Keen Competition means that there were just not enough allocations for
the number of good Marines available to be promoted. Keen Competition alone gives a Marine nothing to do to enhance
future competitiveness. If a counselor told a Marine that is mostly an Average performer with marginal training and
education qualifications, and was previously passed over, to keep doing what they are doing, more than likely the Marine
would not be selected again the following year. With that in mind, the counselors give above and beyond
recommendations to ALL Marines to give them the best chances for future selection. Remember, little things add up to
other little things to make big things, competitively, in your record.

It is up to individual Marines to decide how much time and effort that they want to put forth in ensuring their records
are up to date and as competitive as possible for promotion and retention. If Marines utilize the Enlisted Career
Counselors as they should and are humble enough to know that they may not be as much of a “Water Walker” as they
had previously thought, they will set themselves up for success in following years. The counselors are the best way for
leaders at all levels to actively seek guidance for their Marines throughout their units, as their supporting arm, and a good
point of contact at HQMC.

We have been continuing to educate Marines at the SNCO Academies and various Seminars, via our Career Briefs, not
only ways for individual Marines to be able to assess themselves, but also how they can go back to their units and talk to
their Sgts and SNCOs about how to read their Master Brief Sheets (MBS) and how to be more competitive against their
peers in their MOS. We also have been passing information on what we look at when giving Marines career advice
concerning assignments and when is a good time to go on a Special Duty Assignment (SDA). This enables Marines who
express an interest of wanting to go on an SDA (or other assignments) to sit down with their senior enlisted for help to

make the right decision.

Semper Fidelis
Enlisted Career Counselors, HQMC
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Counseling and being counseled

Part 3 of a 3 part series on the counseling process:

In the last issue, we discussed how to bring into
perspective the elements that span the width from
counseling to mentoring. In this final article of this three
part series we will go into what can be expected from
receiving an individual counseling from one of our
counselors in the Enlisted Career Counseling section. We
will cover exactly what we are looking for when assessing
your competitiveness with your peers and how we give you
advice on your next move. The best time to contact the
Enlisted Career Counselors is when you are projected to be
in the In Zone (IZ) within the next one to two years. This
way, if the counselor finds problems in the performance
area, the individual may have time to improve their
performance.

We are going to cover the Folders of the Official Military
Personnel File (OMPF) and the MBS. In doing so we will
discuss what the promotion board is looking for regarding
competitiveness and how to improve your overall
competitiveness with your peers. So let’s get started!

When you first start talking with the counselor for the
first time he/she will begin by pulling up all of your
information in a couple different databases. One, to see if
you were ever counseled before and if you had completed
the recommendations that were provided to you during
your last counseling. Next, he/she will pull you up in a
database to view your entire record similar to what you
would see on Marine Online (MOL), yet slightly different. It
is very important at this time to let the counselor know if
you have ever received any adversity throughout your
entire career. This is also a good time to bring up any
specific questions you may have in regards to Fitness
Reports, adversity or anything else. Once your record is
pulled up in our systems it will be time to start reviewing
your record.

One aspect of your record that the counselor will cover is
your photo, if there is one on file in your “X Folder”. Your
photo is the first impression to the board members and
more times than not, photos submitted to individual
Marines OMPF’s are absolutely ridiculous in nature. Some
examples are: Trousers to long or to short, ribbons on the
wrong side of the shirt or upside down, belts on backwards,
no haircut, and extremely un-presentable in uniform. A few
of the big ticket items are photos having no date stamp or
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no certifying official of the Ht/Wt. If there is no date,
there is no telling how old the photo is and on the other
hand if there is no certification there is no indication that
the individual himself just didn’t fabricate his own Ht/Wt at
the time that the photo was taken. It is always important
to take a fellow Marine with you when going to take a
photo to look you over one last time before the photo is
taken. Do not rely on the photographer taking your picture
to make sure that you are squared away. It is every
Marine’s responsibility to ensure information on the photo
board is accurate, errors look bad.

Another Folder that the counselor is going to look into
is the Service Folder, or the “S Folder”. The counselor is
going to start looking for adversity and anything else that
should or shouldn’t be in there. This is because after
reviewing numerous records, we will be the first ones to
tell you that a lot of adverse paperwork such as Formal
Counseling’s (PG 11’s) and Unit Punishment Books (UPB)
has ended up in the wrong Marines’ record. Even if you
tell the counselor that you have never received any
adversity he/she is more than likely going to scan through
this folder to make sure you don’t have someone else’s
paperwork in your record. This is also something that you
as the individual Marine should do periodically since you
have access to your MOL account, to make sure your
folders are accurate.

Another folder that the counselor is going to take a look
at is your Commendatory/Derogatory Folder, or the “C
Folder”. This folder is the most neglected and in-accurate
folder in most Marines records. Most Marines are not
aware of the documents that should be included in this
folder and that this folder does not update automatically.
The “C Folder” should be a one stop shop for the board
members in the aspect of finding all of your
accomplishments that you have achieved from boot camp
to the present and those that are already showing on your
Master Brief Sheet (MBS). The only items that should be
showing on your MBS are course coded schools that will
be under the Military Education or PME section on the
header data of your MBS. Example items that should be in
this folder are Meritorious Mast, Letters of Appreciation
(LOA), MCMAP certificates, MOS school completion
certificates, Good conduct certificates, (Cont)
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Counseling and being counseled

Part 3 of a 3 part series on the counseling process:
(Continued from the previous page)

and any other awards or certificates that you may have
received. A lot of Marines are under the impression that
just because they had something ran on unit diary that it is
going to automatically update in the “C Folder” and that is
not the case. You need to submit the majority of your
documents to MMSB-20 at HQMC via email or fax. This is
the only way they will get in your record. Submitting
documents via email in a PDF format is the most preferred
method and expedient way of getting your updates
included into the record.

Along with reviewing all of your

will make you extremely competitive are MOS credibility,
strong performance, combat time in-grade (preferably) or
in career, and on or successfully completed an SDA (for
MOS’s that can support). Normally the counselor is going to
go in detail regarding the Reporting Seniors (RS) Average,
Report Average, RS’s high, and the Processing and the
Cumulative Relative Value (RV). More times than not,
Marines don’t know how to read these sections or know
exactly what each one of them means. For example, a lot of
Marines think that just because their Report Average is

above the RS’s Average that they are

information in these folders the counselor
is going to also assess the MBS. When
starting to review the MBS the counselor is
going to first go over all of the header data
to make sure that the information is
accurate and up to date. The header data is
generated from MCTFS/3270 at the
command level and may not be corrected
by any department at Headquarters Marine
Corps. If there are any discrepancies found,
the individual will need to contact the local
commands admin section for corrections.
The counselor will review the Marines Time
in Service (TIS), Time in Grade (TIG),
Training stats, Military Education, Civilian
Education and Professional  Military

THE TITLE

UNITED STATES MARINE

automatically above average in his profile,
and that is not always the case. A lot of this
depends on the size of the RS’s profile and
this is why we will spend some time going
into detail on this section and putting it
into perspective for you. After reviewing
the RS’s section, the counselor will move
into the Reviewing Officers section and
make sure that it is understood in detail.
After assessing the entire package (OMPF
and MBS) the counselor is going to spend
some time talking about the common
trends seen on the board, what has been
noticed in regards to that specific MOS and
what the Marine can do to be more
competitive against his/her peers. It will

Education (PME). The counselor will
provide the individual being counseled with what the
board members are looking at in the aspect of average and
above average stats as well as if they are competitive in
these areas. There may have been a lot of rumors that if
you call a counselor the only thing that they are going to
do is tell you to get a better PFT or CFT score or raise your
martial arts belt. Training scores are in the MBS header
data. The bottom line is, your header data makes up about
20% of your evaluation in the eyes of the board. We are
now going to move into the performance summary portion
of your MBS which makes up approximately 80% of your
evaluation in the board process.

When the counselor starts evaluating your performance
summary (Fitness Reports) he is looking for a few different
things that | call the big four. The four big ticket items that

also be discussed whether it is a good time
for that individual to go on a Special Duty Assignment at
that time or to stay in the PMOS to gain some more MOS
credibility.

Career moves are a big decision especially when you will
be out of your PMOS for an extended period of time. This is
why the counselor will recommend what would be best for
the Marine’s career. With that being said, a lot of these
topics have bearing on whether or not their Monitor and
MOS can afford to lose them at that time. After all of this is
discussed, the Marine should have a better understanding
of what kind of path his/her career is on and how to guide
it in the direction they are wanting to go.

In conclusion, we have discussed what performance
counseling is all about, bringing into perspective the
elements that span the width from counseling to (Cont)




Counseling and being counseled

Part 3 of a 3 part series on the counseling process:
(Continued from the previous page)

mentoring and in this final issue we discussed what to expect when receiving counseling from one of the Enlisted Career
Counselors at HQMC, MMSB-50. By using this 3 part series as a spring board into getting or keeping a competitive
mindset towards Promotion and Retention, Marines will be able to continue to mold their careers in an initiative driven
fashion, keeping always in mind that no one will care more about your career than you will yourself.

Semper Fidelis,
GySgt Jeremy A. Black
Enlisted Career Counselor, HQMC

GySgt selection board rollup
(Results from the FY12 GySgt selection board)

The long wait has ended with the June 13" adjournment (release) of the FY12 GySgt selection board. With the board
having 1455 fewer Marines considered and 275 less allocations from last year’s FY11 board, the competition grew tighter.
The In-zone (Promotion zone) selection rate rose slightly this year to 53.2% which is an increase from last year’s 48.7%.

GySgt board statistics:

There were 1,075 selections to Gunnery Sergeant, broken down as follows:

Above zone: 293 selected out of 2,427 considered (AZ selection rate of: 12%).
In zone: 746 selected out of 1,403 considered (1Z selection rate of: 53%).
Below zone: 36 selected out of 42 briefed (BZ selection rate of: 88.1%).

The PME completion rate increased for the fourth year in a row, up from 94.7% in 2009 to 96.6% in 2012. Not a
dramatic increase, but this shows that Marines are taking to heart the importance of PME and getting it completed ahead
of time. The Marine Corps’ PME order (MCO 1553.4B) states what the PME requirements are for Marines (E1 through E9)
on pages 2-5 through 2-14 of the order. The Marine Corps Promotions Manual, volume 2, Enlisted Promotions, (MCO
1400.32D w/ Ch1) states in chapter three paragraph one that “Selection boards will consider Marines who have not
completed the appropriate level PME for their grade prior to the convening date of the selection board to be less than
fully qualified for selection for promotion and will not select them for promotion”. Our section continues to receive
qguestions and misconceptions from Marines across the Corps on what PME requirements are for Sgt’s to GySgt, in
regards to Non Resident and Resident PME requirements. For Staff Non-Commissioned Officer (SNCO) promotions,
Resident PME requirements do not apply until a Marine is already a GySgt, at which time the SNCO Academy Advanced
course is a requirement for promotion to MSgt/1stSgt. PME completion is a critical factor. Marines need to ensure that
their records are updated with their PME completion, prior to the convening date of the board, to ensure that they are
not considered “Less than fully qualified” which would make them not-eligible for promotion with their peers.

Photo submission has shown a slight rise, from 98.9% in 2009 to 99.2% in 2012. Marines, who do not submit the
required photo are at a huge disadvantage and send a negative impression to board members. Digital photographs are
only valid for 12 months. On this board, 1527 Marines did not submit a photo or had a photo that was out of date. (Cont)
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Marines from all corners of the Corps are submitting photos to include Wounded Warriors in their wheelchairs and
prosthetic limbs, so there really is no excuse for not having a current photo on record before the board goes in session.
The promotion photo is the very first thing that a board member sees of the Marine. First impressions are usually lasting
impressions and therefore, it is always important to show how much you care. Show a professional image of yourself.
Selection boards have very little sympathy when Marines are deficient in areas that they can control; such as photo
submission, PME completion and an updated record.

Marines in the Below Zone (BZ) should always prepare their records as if they are going to be briefed in the promotion
zone. BZ packages are screened by the President of the board who selects the most stellar to be briefed ahead of their
peers. BZ Marines should also submit a photo.

In summary, Marines in all zones should review and update their records to include filling potential date gaps and
ensuring PME is complete and recorded in their Official Military Personnel File (OMPF), as well as the Marine Corps Total
Force System (MCTFS), prior to the convening date of the board. Since every Marines OMPF is now visible in Marine On-
Line (MOL) through the MY OMPF tab on the homepage, there is literally no excuse as to why a Marines record is not
continuously reviewed by the Marine and up to date.

We will continue to publish a selection board rollup on future issues of the Enlisted Career Newsflash, documenting the
results for all selection boards, upon their adjournment. We hope that this will help Marines see selection opportunities
within the SNCO ranks from year to year, as well as see the importance of updating their records and making themselves
as competitive as possible.

Semper Fidelis,
GySgt Jeremy A. Black
Enlisted Career Counselor, HQMC

MMSB - Sergeant Major Corner

(Performance Evaluation System (PES) Concerns - by: SgtMaj Mark A. Byrd, MMSB, SgtMaj)

As the Branch Sergeant Major at Manpower Management Support Branch (MMSB), | have the awesome privilege of
educating the entire Force on our Performance Evaluation System (PES). This is a tremendous responsibility, and one that
| don’t take lightly. Every officer, and enlisted Sergeant and above has a role and responsibility as it pertains to the PES.

| begin most of my briefs by stating that it’s not the reporting official’s responsibility to get a Marine promoted or
reduced; instead it’s their duty to provide a fair and honest evaluation of that Marines performance. On the other end of
the spectrum it’s the Marine Reported On (MRO) responsibility to perform in the capacity of their billet. This is not merely
showing up to work on time, contrary to popular belief. The fitness report is one of the tools used by Headquarters Marine
Corps to select the most qualified individuals for promotion, retention, and assighnments. The Commandant has stated,
“the completion of the report is one of an officer’s most critical responsibilities.”

News flash!!! All officers and enlisted Sergeants and above should add the Marine Corps Order (MCO) P1610.7F with
change 2 to their professional reading list. This order should be saved on your desktop for quick reference. For the
reporting officials this is paramount, because you must start off with the right information and remain consistent with
your grading philosophy. For reporting officials, this responsibility is not one you can afford to learn from your mistakes,
because there’s so much at stake. My ultimate goal is to get the message out to the school houses for our junior officers,
and to all commands so that we as an institution focus on educating and mentoring all officers before they are given this
vital responsibility.

As it pertains to writing fitness reports, | encourage reporting officials not to worry about the fitness report average but
to focus on the Performance Anchor Rating System (PARS). By focusing primarily on a perceived fitness report average the
reporting official is ignoring the Marines performance. The evaluation should be mainly focused on the Marines
performance and not merely manipulating the gradient scale to achieve a report average. There’s nothing wrong with
checking your profile after you’ve written the report, as a matter of fact it is wise to do so. It’s like double checking your
work. As for checking your profile | recommend that all reporting officials use the Reporting Senior/Reporting Official
(RS/RO) profile located in your Official Military Personnel File (OMPF), and not a created profile. This has caused problems
for reporting officials in the past because they have included fitness reports that have no numerical value into their (Cont)
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MMSB - SgtMaj Corner (Cont)

profile. For example an End of Service (EN) report may be an observed report, and have a fitness report average but it is
not included in the reporting official’s profile in their OMPF. This is a common error with created profiles.

In order to stay consistent with your grading philosophy all reporting officials should rate each individual’s performance
and potential in accordance with the (PARS) for all observed attributes, also considering the billet description, and what
was accomplished during the period. The results of this analysis on a consistent basis will aid the reporting official in
selecting the appropriate letter grade within the gradient scale. The focus of the evaluation should ALWAYS be on the
Marines performance during the reporting period. This is best accomplished by having identified and discussed the billet
description within the first fifteen days of any reporting period, counseling periodically during the reporting period, and
then evaluating the list of billet accomplishments submitted by the MRO at the end of the period. Along with the attribute
marks, the reporting officials must ensure that the word picture in section | and K doesn’t contradict the PARS for a
particular letter grade. If the report isn’t marked adverse, the mandatory comments are intended to expound on the
Marines positive performance from sections A through H, and future potential.

Anything identifying shortcomings or minor needs for improvement is considered velvet daggers, therefore reporting
officials should not make statements that are perceived to be negative without making the report adverse. The easiest
way to explain this is that letter grades B through G are considered positive performance. The peer breakout is
determined by the relative value of each report, which separates all reports based on comparison. The reporting official’s
job is to ensure that the word picture doesn’t confuse this comparison for board members.

What is Relative Value (RV)? Relative value is a numerical representation of how a single fitness report average
compares to all other fitness reports written by the same RS on Marines of the same grade. Relative value is depicted on
each Marines Master Brief Sheet (MBS) in two ways: relative value at processing and cumulative relative value. If your
reporting official hasn’t written three observed reports for your particular grade then the RV will be NA. Relative value at
processing compares a particular report to all other reports written before it on Marines of the same grade and by the
same RS, and this RV will never change on the MBS. The cumulative relative value compares a particular report to all
other reports written before and after it on Marines of the same grade and by the same RS. The cumulative RV will
continue to change as this RS writes reports on Marines of that same grade, regardless of the RS’s rank. Relative value is
graded on a scale of 80 to 100. The RV is broken down into three categories for the promotion board for both RV’s:
Upper (100-93.34), middle (93.33-86.67), lower (86.66-80). Each observed report which has a relative value is placed in
one of these three categories for all of the board members to see. Each board member will also read the section | and K
comments, and look at previous reports to see if there’s been a decline in performance particularly when it’s the same
RS. A decline in performance based on fitness report average is possible without the report being adverse. There are
numerous reasons why this might happen, all of which board members will discuss.

The fitness report along with all other materials available in your Official Military Personnel File (OMPF) is used by
board members for all promotions, retention, slating and school assignments. The Master Brief Sheet has valuable
information, which board members use to brief each Marine’s package. Therefore it's important for all Marines to audit
and update their entire OMPF frequently.

The last thing I'll discuss is photos. For the FY12 Gunnery Sergeant selection board, over half of those considered for
promotion had no photo or were late submitting photos on the convene date of the board. The problem seems to be
that Marines aren’t reading the entire MARADMIN for their particular board. During the first half of the calendar year a
MARADMIN is published by the Promotion Branch that provides the convene dates for every board for the coming fiscal
year. This is important because photos are considered current based on no earlier than twelve months from 2359 the
day prior to your board convening. Unfortunately, many aren’t informed until the 60 and 30 day message is released in
the case of promotion boards. Marines without photos are not helping their case, especially with boards being highly
competitive. Just for general knowledge, MMSB-20 reviews photos before inclusion into your OMPF or to be forwarded
to the board. They will push photos to the boards in session as long as the date on the placard is in compliance with the
MARADMIN date for submission of the photo, even if the board has already convened.

| hope that the information provided will assist some in writing fitness reports, and educate other on the purpose as
intended by the Commandant of the Marine Corps, and those he has entrusted at Headquarters Marine Corps to manage
the Performance Evaluation System. If anyone has any suggestions or complaints concerning the PES feel free to contact
me. | don’t have all of the answers, and | am willing to discuss how we can do things better if necessary.
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Upcoming Events — (For possible unit planning):

FY12 SNCO Academy visits - (Next upcoming classes)

*Quantico, VA.
*Camp Lejeune, NC.
*Camp Pendleton, CA.

*29 Palms, CA.

*Camp Butler, Okinawa
*MCB Kaneohe Bay, Hawaii

Counselors located on MCBQ
30-31 Aug 2012

31 July- 2 Aug 2012

2-4 Oct 2012

3 Aug 2012

5 Oct 2012

TBD

Dates pending (via VTC)

NOTE: These upcoming events take place during the 4rd Quarter FY12, and a few in the 1

st

Quarter of FY13. If you would like a Counselor to support your unit while we are in your

area, e-mail our section at ecounselor@usmc.mil and we will make the necessary

arrangements to ensure that the visit will be at no cost or MINIMAL cost to your command.
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We need your help:

This newsletter was started
back up last April (2011) in order
to better spread career related
information to the active duty
enlisted community, as well as
the Officer's appointed over
them.

Within the last several issues
we have received some good
feedback concerning this
newsletter, which is needed to
ensure that the section can
continue to produce upcoming
Newsletters.

In the future we will request
to other commodities across
HQMC asking to provide articles
for posting in the Enlisted
Career Newsflash. This will allow
there sections to get some
visibility as well as provide
Marines important information
on different topics as pertains to
their official record and staying
competitive.

It is HIGHLY encouraged that
Marines provide positive/
negative feedback to the
ecounselor@usmc.mil e-mail
address or the POC Marine
listed below, to keep this
newsletter running at full speed.

ENLISTED CAREER COUNSELING & EVALUATION UNIT

(MMSB-50)

2008 Elliot Road
Quantico, VA 22134-5103

Toll Free: 800.833.2320
Commercial: 703.784.9241
DSN: 278.9241

E-mail: ecounselor@usmc.mil

This newsletter was completed by GySgt Jeremy A. Black. Questions or concerns about this newsletter

should be directed to him at: jeremy.black@usmc.mil
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