5 KEY ELEMENTS REFLECTED IN (SECT 1&K COMMENTS)
SGT-GYSGT

1. PERFORMANCE

2. LEADERSHIP

3. MOS CREDIBILITY

4. IMPACT ON UNIT/MISSION

5. PROMOTION / RETENTION RECOMMENDATION

TO MSGT/1STSGT

1. ALL THE ABOVE PLUS

2. COMMUNICATION SKILLS-ORAL AND WRITTEN

3. HANDLE ANY TASKS

4. MC POLICIES/ORDERS — (1stSgt, Legal/Admin) (MSgt, Tech/Ops)

5. MC ORGANIZATION - Understanding the big picture

TO MGYSGT/SGTMAJ

1. ALL THE ABOVE PLUS

1. ADVISORY SKILLS/SOUGHT AFTER ADVICE/ QUALITY OF ADVICE

2. COMMANDERS INTENT/ IMPACT ON MISSION




