DEFARTMENT OF THE NAYY
SEFICE DF THE SECRE AR
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SEP 2 3 2003

From:  Under Secretary of the Navy

To: Lieutenant General James F. Amos, USMC (AV)

Subj: PRECEPT CONVENING THE FY07 USMCR MAJOR GENERAL SELECTION
BOARD

Encl: (1) FY07 USMCR Major General Selectlon Boar& Supplemental

' Guidance .

1. M ers. A selection board is appointed, con81st1ng of
yourself as president and the following additional members, for
the consideration of officers of the Marine Corps Reserveé on the
Reserve active-status list for promotion to the grade of major
general: . T .

Major General Kevin B. Kuklok, USMCR, Retired (&V)
Major General Jack A. Davis, USMCR, Retired (GR)
Major General Gordon C. Nash, USMC (GR)

Major General Cornell A. Wilson, Jr., USMCR (GR)
Major General Timothy R. Larsen, USMC (GR) . '

2. Recorders. Colonel Donald Cobb and Major Nathaniel Barbosa,
Jr., U.S. Marine Corps Reserve, will jointly act as recorders. A
recorder wlll be present durlng all board deliberations.

3. Administrativ : . The following admlnlstratlve
support personnel are hereby appointed:

Colonel Lee W. Freund, USMC ,

Colonel Christopher L. O Connor,‘USMC

Mr. William A. Hicks

Major William J. McWaters, USMC

Major David S. Sylvester, USMC

Mr. Robert J. Sunday :

Mrs. Constance P. Ray

Captain Shunsee J. Wilson,: USMCR

Captain Wendy A. Holmes, USMC e W
Mr. Michael D. Cheeseman o B D
Mrs. Gracie Van Steenbergen : ' N
Mrs. Jane D. Ritchie .

Mrs. Susan B. Reed o I T AT I RO R '
Chief Warrant Officer W3 Johnie W\ Hamilton IV, USMC:
Mrs. Janet L. Ector Co

Staff Sergeant Eric S. Green, -USMC

Staff Sergeant James C. Silva, UsSMC .

Sergeant Timothy L. Brown, Jr., USMC

Sergeant Anthony S. Earnest, USMC

Corporal Blaine D. Raine, USMC
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Prlvate First Class Blanca L. Almelda, UsSMC

private First Class Adam L. Hoggan, USMC

private First Class Delphin. Jonguet, USMC

private First Class Luz E. Martinez, USMC -

private First Class Kristy L. Perry, USMC

Private First Class Alcedo R. Sanchez, yUsMC

Private First Class Staci R. Shultz, USMC

private First-Class Nicholas L. Weber, USMC .

4. Qg;g;ggg_ggggg;gg; The board is ordered to convene at ,
Headquarters, U.S. ‘Marine Corps, Harry Lee Hall, Quantigo, VA, on

27 September 2005, or as soon thereafter as practlcablea

5. ggiégggg. The board will praceed in accordance with the
following specific guldellnes which are explained in detail in

. the enclosure.

a. er electi The bcard may select

for promotion to the grade of majox general one ellglble offlcer‘
from éither the above-, in-, or below-zone. The bpard is not
required to select to the maximum number provided.’ : .

. b.. §glgg;;gg_§ggng§;g. The board shall carefully canbider
without prejudice or partiality the record of every eligible
officer. The officer selected will be ‘that officer whom a =
majority of the members of the board considers best quallfled for
promotion. In addition to the standard of best qualified, the
officer recommended for promotion by the board must be fully -
qualified; that is, the officer's qualifications and perfcrmance
of duty must clearly demonstrate that the officer would be '
capable of performing the duties normally associated. with the
next higher grade. This standard applies to all ellglble
officers, including those above- . and below~zone o

c. Career Patterns. The board 8 evaluation of officers
whose careers may have been affected by assignment pallcies and.
practices made in the best interests of the Marine Cﬁrps must i
afford them falr and equltable cons&deratlon.

d. g Al The board's evaluatlcn mf all
officers, regardlébe of race, creed, color, gender, or national
- origin, must afford. nhﬁm fair and equxtahle consideration.

e. Marital Status. “The marital status of an ellgible ,:l e
officer or the employment, education, ' or volunteer service of a‘ )
spouse will not be ccn31dered ‘ - ‘

6. Additional Guidance. 1In addit1on tm an explanation of the

guidance in paragraph 5 above, the enclosure coritains additional *5"

guidance for the board to con31&er in determlning QUallficatxons

b it
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and selection potential. Administrative 1nstrﬁ¢tions and the
oath for the members, recorders, and admlnlstrative support
personnel are also included. : i

3¢ .Boa : gg. ' Unless expressly
authorlzed or requlred by the President Secretary of Defense,
. Secretary of the Navy, or me, neither you nor any member of the
"board, recorder, or administrative -staff may disclose the - g
proceedings, deliberations, or recommendations of the promotlon
selection or continuation selection boards. All board members,
recorders, and administrative staff must comply fully with these
requirements, and I expect you to emphasize the need for strict

conf1dent1a11ty

Dionel M. Aviles




FY07 USMCR' MAJOR GENERAL SELECTION BOARD
: SUPPLEMENTAL GUIDANCE“ ‘

1. The fcllow1ng oath or affirmation shall be admlny”
the recorders by the president of the board

erﬁﬁrto

"Do you solemnly swear (or aff1rm§ that you Wlll S
keep a true record of the proceedangs of this haard ‘
-and; further, that you will not disclose the proceedings
— . or recommendatioms thereof pertaining to the- selecnlon
- or nonselection of individual of ficers except as d
authorized or required by the Secretary of the Navy
or- higher authority, so help you God?"

The following oath or affirmation sh&ll then be admlnlstered by
the recorder to each member of the board: -

"Do you solemnly swear (or afflrm) that you will .

perform your duties as a membeér of this board without
prejudice or partiality, having in view both the. ‘
special fitness of officers and the eff1c1eney of the
Naval Service and, further, that you will not. disclose
the proceedings or recommendations thereof pextaining

to the selection or nonselection of individual offlcers
except as authorized or required by the Secretary of the
Navy or higher authority, so help you God?" -

The followlng oath or afflrmatlon ahall then be admlnlstered to
the administrative support personnel s

" "Do you solemnly swear (or affirm) that you will not"”
disclose the proceedings. or reconmendatiornia thereof
pertaining to the selection or nonselection of 1hdiv1dua1 s
officers except as authorized or reguired by the Secretary
of the Navy or higher authoflty, so help yau God’" o

2. The Commandant of the Marine Corps shall furnish the board
with the names and records of all officers who are el;gible for
consideration. The names of the officers eligible for :
consideration shall be determined as of the date the board
convenes. The board, however, shall not consider any offxcer on
the Reserve active-status list (RASL) who has an established date
for removal from the RASL that is withln 90 days after the date
the board convenes.

3. otior ection Boapd. The functlon of the;
recommend an offlcer of the Marime Corps ‘Reserve on-the RASL for
promotion to the grade of major general. The officer selected
will be that officer whom a majority of the members of the board '
considers best qualified for promotion, giving due consideratlon v
to any guidance provided in this precept concerning the needs of~-
the Marine Corps for officers with paxtlcular skllls In

CEnel (1)




addltlon to the foregoing standard of best quallfled the dfflcerv4
recommended for promotion by the board must be fully qualified :
that is, the officer’s qualifications and performance of duty
must clearly demonstrate that the officer would be capable of
performlng’the autles normally aﬁsoclated with the next hlgher
grade : , :

4.

a. The Marine Corps has not established an expected or
preferred career pattern for officexs of the Regular or Reserve
Component. In your deliberations you should consider that
assignments are made in the best interests of the Marine Corps.
Officers rarely have direct influence over their agsignments. As
a result of assignment policies .and practices, some officers have
. developed skills and experience ocutside of their primary MOS and
may have been ordered to serve multiple tours in that sub-
specialty. When reviewing an officer's qualifications for the

next higher grade, you should also consider that the: Marine Corps< ‘

benefits when the officer corps possesses a broad spectrum o6f :
-experiences, to include foreign language proficiency and cultural
awareness. Assignmerits to the operating forces, recruiting duty,
equal opportunity duty, joint and exXternal billets, billets
requiring language proficiency such as international exchange

- tours and foreign area officer/regional affairs officer tours,
the special education program or the advanced degree program, the
training community, and the supporting establishment, all .
contribute to the depth and breadth of experiences that are
critical to the Marine Corps. We must constantly consider the
Corps' critical need for general officer leadership across all
specialties. This need reflects the redlity that selection of
- ngeneralist" leadership will not necegsarily meet our needs in
. today's environment. In determining the qualifications for
promotion of any officer, equal weight should be glven to
‘performance in all assigned billets. } ”

- b. In addition, in some instancesg, utilization pollcles or.
practices, such as those based on statutory restrictions on the
‘assignment of women, may have had'an effect on career .
opportunities. All assignments are important to the.Marine.
'Corps, and successful performance of assigned duties 1s the key
in measuring an officer's potential for promotion. ‘In
determining the qualification for promotibn of any officer who
has been affected by such utilization’ polldies ‘or practices,
performance in duty assignments& should be given the game weight
as that given to duty equally well performed by officers whq were
not affected by such policies or practices. v ‘

5. Equal Oppor;ggi;xw

a. The Department of the Navy is dedlcated to equality of
treatment and opportunity for .all personnel without regard to :\ L
race, creed, color, génder, or national origin. The Marine Corps °



i

_ gtrives to maifitain a professional working environment in:which a.
‘Marine's race, creed, color, géender, or national origin will not
impact his or her professional”quortunities. Accordingly, .
within this board's charter to gelect the officer who is "best
and fully qualified," you must’ engure that officers aremnot ~ = °
disadvantaged because of their race, creed, color, gender, or
national origin. ¥ P e ) .

e

- b. Your evaluation of all .¢fficers must afford them fair and.
equitable consideration. You should be. particularly vigilant in
your evaluation to take care that no officer's promotion = ..
opportunity is disadvantaged by service utilization policies or. .
practices. You should evaluate each officer's potential to!s
assume the responsibilities of the next higher grade. The o
overriding evaluation factor is the perfermance of assigned . o
duties and I remind you that all assigned duties are important.

c. This guidance should not be interpreted as requiring or
permitting preferential treatment of any officexr or.group of
officers on the grounds of race,; creed, colox, gender, or
national origin.: o :

6. When discussing your own personal knowledge concerning the
professional qualifications of eligible officers, the board is
reminded that if personal remarks, based on.a member's personal
knowledge, could be considered "adverse," the member cannot
discuss his or her personal knowledge or evaluation unless such
matter is contained in the officer's official record or other
material placed before the board in compliance with the law and
' Service regulation. In addition, 'should an officer's record
reveal the removal of a fitness réport via the Performance
Evaluation Review Board, Board for Correction of Naval Records,
etc., the member may not discuss his or her personal knowledge
regarding the circumstances which resulted in the removal of the
report from the officer's record. However, documented incidents
of misconduct and #ubstandard performance which are included in
an officer's official record must be briefed to all board -
members. Members must carefully consider each such incident in
connection with their deliberations. ’ AR .

7. Faced with many wéll—qhalifié&fdifieers, there@may be a’

tendency to simplify your task by summarily pﬁtbﬁﬁgg&side'the._3{;gwfg

folders of officers whose past revords are legs than perfect.
However, to do this is to fall short of your obligation. A
judgment of the whole person and the whole record is required to
determine whose future potential will serve the Marine Corps
~ best. ' You may conclude that particular adverse information
undermines an officer’s ability to serve successfully in a
~position of increased authority ‘apd responsibility, despite an

- otherwise outstanding record. -On, the other hand, you may find
that an officer’s overall outstanfiing performance demonstrates
‘such potential for future seérvice that it outweighis any
deficiency noted in the record. Some officers will have learned

"t_ml i




from their mistakes in ways that make them stronger;”bfhers will
‘have strengths that outweigh relative weaknesses in their
records. Make the best, not simply the most obviously’
defensible, choices. By doing this you will not only" fulflll
your obllgatlon, you will also better serve the Marine Corps

8. Marines are held to the highest standar&s of persanal :
conduct. The Natioh expects the officers of the Marifie Corps to
exemplify the personal and professional character upon which
successful military units are built. The foundation of our
character is predicated on our.three Core Values: HonOr, ‘
Courage, and Commitment. Accordingly, the board has a duty: to.
forward to me the name of any officer whose record, in the
opinion of a majority ‘of the members of the board, 1ndlcates that
the officer should be required to show cause for retention on the .
RASL. The requirement to show cause can arise from substandard
performance of duty, moral or proféssional dereliction,
misconduct, or if retention is not ‘clearly consistent with the
interests of national security. The board shall provide, under
separate cover signed by the president and the recorder, a
supplemental memorandum contalnlng a brief explanation of the
basis for the board's opinion that an officer should be required
to show cause for retention on the RASL.  Upon such
recommendation, I have the discretion to direct a more detalled
inquiry into the matter

9. A critical goal of the Marine Corps is to encourage -- to.
‘demand -- innovation and efficiency to ensure that we retain an
adaptive, flexible, and effective naval force able to anticipate
events and win across the spectrum of conflict. Our institution
must not restrict or limit the opportunlty of any Marine to think
creatively, develop new ideas, and maximize capabllitles through
sound management practices. In your consideration, recognize
that the continued preeminence of the Marine Corps in the future
is inextricably linked to its ability to change and to manage for
efficiency. Our future depends on leaders who have demonstrated
their awareness of this fact. Within the charter of best ‘and
fully quallfled seek to select these officers. Bear in mind
that, in the context of a changing Marine Corps, the officers
with the greatest capacity for innovation and management :
efficiency may reflect a variety of backgrounds

10. The official. mllltary personnel records provided to the
board may include medical documents relevant to an officer's
physical qualificatiens. If the board desires clarification of
any such document, then the board president should reduce the
board's questions to writing and forward them to me. I will
prov1de such clarification as may be approprlate.wr :

11. The board presldent shall perform guch administratlve duties
in connection with the board proceedings as I may grescrlbe. The
board president has no authority to constrain the board from

recommending for selection that fully quallfled offmcer whom the



majority finds best qualified to meet the needs of the Marine
Corps as specified by me. The board president shall ensure that
paragraph 12 of this enclosure is read to each board member,
recorder, and administrative support person on the convening date
of the board or on the date of assignment to the board, whichever

is later. S

12. Per DoD .Instruction (DoDInst) 1320.14 of 24 September 1996,
the following instructions concerning communications and
information apply to these board proceedings: '

» a. Each of you (president, members, recorders, and ,
administrative support personnel) is responsible to maintain the
integrity and independence of this promotion gelection board, and
to foster the careful consideration, without prejudice or
partiality, of all eligible. officers. DoD;gst‘1320.l4‘provides
specific rules governing the conduct of officer promotion
selection boards and the actions of promotion selection board
personnel. REPE ‘ e

 b. You must pay particularly clgse attention to the rules
governing communications with and amchg other board membérs, the
information authorized to be furnished to you, and the procedures
you should follow if you believe that the integrity of this !
promotion selection board has been improperly affected. ‘

c. You may not receive, initiate, or participate in ' ..
communications or discussions involwving information that DoDInst
1320.14 precludes from consideration by a promotion selection
board. You are to base your recommendations on the material in
each officer's military record, any information I have provided
to the board in accordance with DoDInst 1320.14, and any ..
information about his or her own record comwunicdted to you by
individual eligible officers under regulations I have issued. In
your deliberations, you may discuss your own personaliknowledge
and evaluation of the professional qualifications of eligible
officers to the extent that such matters are not precluded in
law, DoDInst 1320.14, or Service regulation from consideration by
a promotion selection board or inclugion in an offjicer's military
personnel record. You may not discuss or disclos & opinion of
any person not a member of the board concerning an officer being -
considered unless that opihion is contained in material provided - - -
to the board under the provisions of DoDIrist 1320.14. ' e

Py

d. The Secretary of the Navy is the only person who may
appear in person to address you on other than administrative
matters. All communications with this board, other than those
that are clearly administrative, must be in writing, given to
each of you, and made part of the board's redord. I have ‘
designated in writing those persons authorized to provide routine

administrative information to you. -




e.‘ Before the report of the selectlon board is 51gned the
recommendations may be disclosed only to members of the board,
recorders, and those administrative support perscnnel I have:
designated in writing. After you sign the board peport, only the
recommendations of the board may be disclosed. Except as ' -
authorized by DoDInst 1320.14 and séctions 616(e), 618(f), 14104
or 14108(d) of title 10, U.S. Code, the proceedings of the board
may not be dlsclosed to any person not. a board member or board

recorder.

£. If_.at any tlme you believe that you cannot in good
conscience perform your duties as a member of the board without
prejudice or partiality, you have a duty to request relief by me
from this duty. I will honor any.such request. If you believe e
that the integrity of the board's proceedings has been affected
by improper influence'of military or civilian authority, :
misconduct by the board president or a member, or any other
reason, or believe somecne is exerting or attempting to exert ’
inappropriate influence over the board or its proceedings, you
~have ‘a duty to request from me, the Secretary of the Navy, or the
Secretary of Defense relief from your obligation not to dlsclose
board proceedings and, upon rece1V1ng it, to repoxt the basis for
your belief. :

g. Upon the completion of the‘bqafd'sydelibératidns, you
will, at a minimum, certify in your repart to»me that:

(1) To the best of your knowledge, the board complled '
, w1th DoDInst 1320. 14

(2) That you were not subject to or awaré of any censure,
reprimand, or admonishment about the recommendaticns of the board ,
or the exercise of any lawful function w1thin the authorized :
discretion of the boarﬂ, ,

(3) That you were not subject to or aware: of any attempt
to coerce or influence improperly any action in- the férmulatlon
of the board's recommendat1ons,‘; : ‘

(4) That' ycu were not party to or aware of any attempt at
unauthorized communications; SR v : 1 "y

t

(5) That, to the best of your knowledge, the board
carefully con81dered the record of each officer whase ‘hame was
furnlshed to the board : : A

(6) That the efficer recdmmended for promotion is, in the'
opinion of the majority of the members of the board, fully:
qualified and best qualified to meet the needs of the Marine
Corps among those officers whose nameg were furnished to the
board; R AR B




at the name of the selectee will
he board report iz approved, and -
the recommended selectee until

the name is released to the publlc, and

(7) That yéuvaré aware th
be released to the public after t
you know that you may not disclose

(8) That you understand that except as authorized by
DoDInst 1320.14 and sections 616(e), 618(f), 14104, or 14108 (4)-
of title 10, U.S. Code, you may never disclose the proceedings -
and deliberations ¢f the board to any person who is not a board

member or board recorder.

13. Prior to adjournment the board must review the extent to .
which the expectations of this promotion selection board guidance

have been met.

14. The record of the promotion selection board's proceedings
shall be prepared by the recorders and- admlnlstratlve support
staff and shall contain-at a mlnlmum R

- a. Convening notlce requ1red by sectlon 14108 of title 10
U.s. Code, ; .

b. All imnstructions, 1nformatlon, and guldanca that were
provided to the board, under section 14107 of title 10, U.S.
Code, .and DoDInst 1320.14, except information cancerning
particular officers, which must be - retained and transferred to
the Director, Personnel Management ‘Division;

c. The written report of the hoard
d. A list of all afflcera eﬁmglble for con81d%ratlon,
e. A sampling of reecrda praparedvby ‘the board presxdent

under procedures prescrlbed by ‘the C ridant of the Marine' Corps~,
for use 1n conVenlng special sa&eetlbn b@afds, and L

f. Thls precept.

15. The board president, the bbard members, and baard recarders'
shall sign the written report of ‘the promotion selé¢tion board.

The report shall contain: the name of the officér it recommends
for promotion, the name of any officer recommended to show aause,jﬁﬁtf

and the certification described in paragraph 12¢g. Upon
completion of its proceedings, the promotion selection board’
shall forward its report to the President of the qutad States
for approval via, first, the Commandant of the Marine Corps for
his recommendations, second, the Judge: &VGcate General of the
Navy for legal review, third, me, and " £ urth the Deputy

Secretary of Defense.




