
Relative Value and RO Distribution 
 
Fitrep averages are created as follows. There are fourteen graded attributes on the current PES. You receive anywhere 
from an A (adverse) through H (not observed). Once that fitness report is submitted, these letter grades are converted to 
numbers. An A is assigned a value of 1, a B is assigned a value of 2, a C is assigned a value of 3 and so on (H is 
assigned a value of 0). Your point total is added up and divided by the number of observed attributes to determine the 
FitRep average for that report. That FitRep Average is displayed on your MBS as well as your RS’s Average (for that 
particular grade) and your RS’s Highest Average (for that particular grade).  
 
Once a RS has written three or more reports on a particular grade, he or she develops a profile, which results in 
Relative Values. Relative Value is calculated by comparing the FitRep average for a particular report against the RS’s 
overall average for Marines of the same grade using a simple algebraic formula that standardizes the comparison on a 
bell curve. The Relative value bell curve ranges from 80 to 100. To give an example, if a RS has written three reports 
on Captain’s, the highest FitRep average would have a Relative Value of 100, the lowest FitRep average would have a 
Relative Value of about 80 and the middle FitRep average would have a Relative value of about 90.  There are two 
relative values given:  Relative value at processing and relative value cumulative.  “At processing” means at the time 
this fitness report was processed, this fitness report average was calculated with this reporting senior’s average of the 8 
reports written as of this time and the relative value of this report was 90.49 at the time of processing (and will never 
change).  “Cumulative” means that as of today, the RS has written 7 more reports for a total of 10, and now has a new 
fitness report average, which calculates this fitness report at 88.91 relative value now.  “Cumulative” is the current 
relative value of the report. 
 
 
It looks something like this: 
 

RO CONCURS 
COMM ADV RPTS 

@PROC 
RELVAL 
@PROC 

RPTS 
CUM 

RELVAL 
CUM Y N 

  8 90.49 10 88.91 Y  
FITREP 
AVG:    4.67 

RS 
AVG:   4.67 

RS 
HIGH:   5.36 

 
REVIEWING OFFICER PROFILE

The Reviewing Officer profile is based on the markings on page-5 of the fitness report and is an assessment of the 
MRO when compared to others of the same grade that the Reviewing Officer has observed. This can be found as  
 



cumulative data on the Master Brief Sheet and as a fixed snapshot in time when the actual reports are reviewed in the 
P-Folder of the OMPF.  

 
 
 
 
 
 
 

 
REVIEWING OFFICER PROFILE IN THE OMPF (Not Cumulative) 
When the fitness report is initially processed into the OMPF, a one-time snapshot of the RO profile will be 
electronically overlaid on Page-5 of the fitness report. This information will be captured at the time of processing and 
will not change. The numbers indicate the number of times the RO has marked Marines of the same grade on that 
portion of the Comparative Assessment . This information can be seen when looking at fitness reports in the OMPF by 
the individual Marine and by the selection board.  
 
REVIEWING OFFICER PROFILE ON THE MBS (Cumulative) 
A comparative assessment of the Reviewing Officer's (RO) rankings for Marines of the same grade will also be 
included on the MBS.  
 
 The first number indicates 

how many fitness reports 
on Marines of that grade 
the RO has marked in that 
block.  You may be one of 
the Marines in that ranking 
on another report by that 
RO. 

 The box indicates where 
this fitness report was 
marked. 

 The second number 
indicates the relative 
position on the tree, 1 
being at the bottom and 8 
being at the top 

This information will show the cumulative Comparative Assessment (Christmas Tree) marks of all Marines of the same 
grade evaluated by this RO, with the assessment of this fitrep boxed. Each number represents how many fitness reports 
this RO has marked in each category (for Marines of the same grade), followed by the assessment rank, starting with 
"1" for the Unsatisfactory Marine to "8" for the Eminently Qualified Marine. This information will be displayed on a 
new row beneath the line of fitrep attributes in line with the RO name, and will be updated as additional fitness reports 
are processed with the same RO.  


