PERFORMANCE EVALUATION REVIEW BOARD


The Performance Evaluation Board (PERB) is appointed to consider performance evaluation appeals submitted to Manpower Management Evaluation Review (MMER).  The Board will be guided by the instructions contained in MCO 1610.11C and MCO P1610.7D and is charged with giving deliberate and detailed consideration to each appeal.  The requirement for consistency and impartiality is paramount.  

WHAT IS THE PERB? 

The PERB is an appeal process that protects the interests of the United States Marine Corps, but at the same time ensures fairness to the Marine.  

WHY IS THE PERB NECESSARY? 

Marines must have confidence and believe that there exists a fair, unbiased, and accurate evaluation system.  They must know that if they are not dealt with according to established rules and regulations, there is a system in

place to surface and resolve their concerns.  

WHAT THE PERB DOES? 

> Consider all appeals to performance evaluations

   - Officer and Enlisted


   - Active duty and Reserve

> Determine if the evaluation is administratively and procedurally correct

> Determine if the evaluation is fair - given the documented and known circumstances, has the Marine been treated fairly and evaluated in an unbiased manner?  

WHAT THE PERB DOESN'T DO 
> We do not remove, change, or replace performance evaluations to make a Marine more competitive for advancement 

> We do not actively seek information to support an appeal.  The burden of proof must be provided by the Marine filing the challenge.
THE PROCESS 

> Marine submits an appeal directly to the Board.  Included are any documents to support the arguments and challenges. 

> Board obtains military records.  An "advisory opinion" is solicited from the Fitness Report Policy section regarding compliance with orders and directives.

> Case is assigned to an officer (Colonel or Lieutenant Colonel) for evaluation and briefing
> Board of three officers (Colonel or Lieutenant Colonel) and Head MMER (chairperson) convene to hear the case.  Majority vote carries.  

BOARD ACTION 

> Remove an entire performance evaluation 

> Edit factually incorrect information 

> Correct a substantive or administrative error 

> Replace a performance evaluation (if justification by the reporting official shows the report is factually inaccurate or unfair) 

> Deny any corrective action 

APPROVALS/DENIALS 

> Cases that have been completely approved require no further action from the Board 

> Cases denied or partially denied are automatically forwarded to the next higher level within the Office of the Secretary of the Navy (the Board of Correction of Naval Records) 

    - A formal Marine Corps position is provided 

    - The Marine filing the appeal can respond to the findings of the PERB 
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