The CSR Deciphered
The command staffing report (modified) is intended to improve the dialogue between the major field commands and the officer assignment branch in identifying staffing problems and to provide designated commands with staffing information by grade and MOS relative to the assignment of officers to those commands. This report combines Manpower Staffing Requirements (MSR) information; staffing goal information; and assignment information on one document in order to provide commands the same data utilized by the officer assignment branch in determining assignments. The data contained in this report is a combination of MSR input, computer generated staffing goals, manpower management system (MMS) data, and officer-slate file (OSF) data. The (OSF) is a special work file entirely separate from the mms on which monitors update assignment relevant information. All assignments contained in the report have been approved by the director, personnel management division or his designated representative. Field commands are reminded, however, that assignments listed herein do not constitute orders, and that changes to published assignments do occasionally occur. The following is a description/explanation of each type of information contained in this report:
Authorized Strength Report (ASR)

The authorized strengths established for each monitored command code are determined by the total force structure division (TFSD). The officer assignment branch modifies this information in order to reflect known changes to authorized strengths that will be implemented in the near future. Overstaff requirements which have been approved by HQMC are incorporated into the ASR and then renamed the Manpower Staffing Requirements (MSR).
Staffing Goals (S.G.) -
Staffing goals are computer generated and reflect the fair share allocation of the officer inventory by grade and MOS to each monitored command code. This fair share allocation is determined in accordance with the grade and MOS substitutions allowed for each billet; tour length policies; and the priority of fill authorized for each billet as set forth by HQMC assignment policies and staffing guidance. The staffing goals displayed in this report represent the officer inventory (by grade and MOS) that is projected to be available to staff against billet requirements during a specific one year assignment period. The necessity for projecting staffing goals at least one year in advance is to project the long term effect of board results (e.g., PME, promotion, boards, test-pilot, etc) and to allow sufficient staffing time for billets requiring special training or qualifications. The current on-board strengths may therefore be above or below the "goal" projected in the future. This will be dependent upon the optimum utilization of available grades and skills at the time staffing goals are created (to be done during Oct). Accordingly, on-board projections will not always be equal to the staffing goal due to dynamic influences affecting the actual officer inventory (e.g. retirements, resignations, promotions, school selections, MSR changes, etc.) which cannot always be accurately projected. Additionally, the staffing goals displayed in this report are aggregated by grade and MOS and may not exactly match the MSR requirement by grade and MOS because of allowable substitution criteria for various billets. 

An example follows:
MOS 0302
 MSR
S.G 
Colonels
0
0
LtCols

2
3 
Majors

5
2 
Captains
10
20 
Lieutenants
20
20 
Warrant O’s
0
0
MOS total
37
45 
In the above example, the S.G.'s reflect the total MOS 0302's by grade that are available on the average to be assigned to the command. Since staffing goals are aggregated by PMOS, it also represents a share of MOS 0302's to be utilized against grade substitution, MOS substitution, and billet MOS's (e.g. 9910, 9911, 96xx etc). While staffing goals for specific MOS's may exceed MSR, total staffing goal will normally not exceed total MSR for the command (except in those cases of an intentional overstaff). Due to fluctuations in actual officer availability, on board projections may vary below or above staffing goals throughout the year.
On-board/inbound assignments -
This information represents the most current assignment data available. Data pertaining to an officer’s future assignment which is not relevant to the specific command(s) addressed has been deleted. The following abbreviations have been used as headings in the command staffing report (modified): 

MSR - authorized strength report. This reflects the officer requirements as set forth by code tfs and modified by the officer assignment branch for known additions and deletions.
S.G. - staffing goal. Computer generated by the officer staffing goal model (OSGM) and represents a recommended distribution of available officer assets by grade and mos. 
MID - mid is not displayed due to privacy act considerations. The term "dsply only" (display only) is used when an officer is displayed due to his/her bmos, but is not counted for that particular pmos count
GRD - grade. Officers who have been selected for promotion are indicated by an asterisk (*) beside the grade and are counted in their selected grade. This procedure coincides with assignment policies since officers are assigned relative to the grade for 
which they have been selected. This is an mms data element.
PMOS - primary mos. The PMOS is an mms data element unless the monitor has indicated an "intended MOS" (IMOS) on the (OSF) which will be assigned in the near future. In this event, the IMOS will appear as the officer's PMOS. 
1MOS - 1st additional MOS (see PMOS).
DOR - present grade date of rank.
IZ - fiscal year in zone for next promotion.
OCD - overseas control date.
FMCC - MCC to which an officer was last assigned. This is an mms data element.
EAS - this is an mms data element unless the monitor has indicated a correction to the mms EAS on the officer slate-file. In this event, the (OSF) EAS is displayed.
DCTB - this is an mms data element. Caution should be exercised when reviewing officers in this report who have recently reported aboard. The DCTB from his previous MCC will remain in the mms until the new join entries are posted to the mms.
PMCC - MCC to which an officer is assigned. This information is obtained from the monitor's (OSF) and may differ from the MCC reported in the mms. This is due primarily to PCS orders issued by HQMC being modified by the command, or an officer not being joined to the MCC to which he was assigned in his PCS orders.
EDD - the date projected by the officer assignment branch as the estimated date of departure from PMCC. This information is unofficial and subject to change based upon the needs of the Marine Corps. This is an (OSF) data element.
EDA - the date projected by the officer assignment branch as the date of arrival at the future MCC, and is for planning purposes only. Actual arrival dates mar vary (+) or (-) 30 days due to proceed, travel and delay enroute. This is an (OSF) data element.
FTMCC - the future MCC to which an officer will be assigned. This is an (OSF) data element.
SIMCC - the MCC to which an officer will be assigned while enroute to his future MCC. (OSF) data element.
IEDA - projected date of arrival at the SIMCC. This is an (OSF) data element.
BGRD - (billet grade) - due to grade imbalances throughout the Marine Corps grade structure, it is frequently necessary to assign officers to a billet grade different than their current rank. This is for accounting only as the ultimate assignment of an officer within a command is a function of that command's requirements and/or priorities.
BMOS - (billet MOS) - due to MOS imbalances throughout the marine corps MOS structure, it is frequently necessary to assign officers to a billet MOS which differs from their PMOS. This is for accounting only as the ultimate assignment of an officer within a command is a function of that command's requirements and / or priorities. The on-board count by MOS and total for an MCC does reflect transient time which a command may experience as a result of individual officers executing PCS orders. Officers are, therefore, not counted as 'on-board' for the entire month of their EDD at the MCC from which they are being transferred, but are counted for the entire month of their EDA at the MCC to which they are being transferred. Where are a number of reasons which may help to explain the various reasons why the on-board counts do not exactly equal the recommended staffing goal. The user of this report should keep in mind that the staffing goal represents the staffing that could be achieved under ideal conditions by the established "target date" (see the "staffing goals as of" date in the upper right-hand corner of the report).
The following represent the more common reasons why on-board counts may be above or below staffing goals: 

A. On-board greater than staffing goals:
* staffing goal indicates that availability of officers will become less through the "target date".
* T/O changes - billets have been deleted.
* Joint household requirements.
* Humanitarian considerations.
* Lateral moves (for a specific grade/MOS)
* Promotion board results for specific grades
* Monitor substitutes for staffing goals which cannot be met
* Officer unexpectedly withdraws resignation/retirement request
* non-MSR requirements may have to be staffed (e.g. ad-hoc committee, special assignment/project, etc)
* Augmentation of a temporary nature (e.g. summer augmentation for MCCDC OCC programs)
* Hospitalization, evaluation or other non-chargeable officers
* Command has high PCS turbulence
* Needs of the Marine Corps outweigh staff goal recommendations
B. On-board is less than staffing goal:
* Staffing goal indicates that availability of officers will become greater through "target date".
* T/O changes - billets added
* Unexpected overstaff requirements at other commands restricts officer availability.
* Promotion board results for specific grades
* Lateral moves (for specific grade/MOS)
* Monitor substitutions for staffing goals which cannot be met
* Officer unexpectedly resigns
* Death of an officer
* School selections, humanitarian considerations delay an inbound officer
* Officer assets are technically available to fill a staffing goal requirement, but the assignment is not in the best interest of the individuals career and/or the needs of the Marine Corps (e.g. back-to-back SEP, FMF, overseas, etc. tours)
* needs of the Marine Corps outweigh staffing goal recommendations. 
The CSR is published every Monday evening.

Questions concerning command (MCC) staffing information should be directed to CMC, HQMC (code MMOA-5) or phone DSN 278-9284. 
 Questions concerning individual officers or specific grade and MOS combinations should be directed to the appropriate monitor.
Colonel monitors: DSN 278-9300 
LtCol (ground) monitors: DSN 278-9279 
LtCol (aviation) monitor: DSN 278-9267 
LtCol (A/G) monitors: DSN 278-9267 
Major (ground) monitors: DSN 278-9276 
Major/Capt (aviation) monitors: DSN 278-9267 
Major/Capt (A/G) monitors: DSN 278-9267 
Capt (Ground) monitors: DSN 278-9276
All problems relative to the staffing of DMCC's (pre-pas) should be coordinated through the division/wing/brigade G-1.
