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Foreword & Acknowledgements

The Volunteer Services Program Desk Guide is a tool that can be used by staff
of all Department of Defense (DOD) family support programs. The Desk
Guide is designed as an orientation, training and reference tool to be used in
conjunction with DOD and service specific instructions, agency specific pro-
cedures, and on-going training and supervision in the overall management of a
volunteer program.

Family support programs throughout the world assisted in the development of
this guide. Commander Navy Installations Command (CNI) (Code 212) took
the lead on this project. CNI disseminated surveys requesting content input.
Special thank you to the over 100 local sites from throughout DOD who com-
pleted the survey and shared program materials.

Although hurricanes in the Southeast precluded the entire working group from
meeting in person, significant virtual input and guidance were provided by:

 Christine DeGraw, CNI, Millington, TN

* Darryl Johnson, FFSC Whiting Field, FL

* Enochia Anderson, FFSC Rota, Spain

* Debbie Lucas, FFSC, Kings Bay, GA

e Saundra Nichols, FSC, Randolph AFB, TX

¢ Diane L. Thielemann, FSC, Robbins AFB, GA

¢ Eileen Reid, ACS, Fort McPherson, GA

* Betsy Young, ACS, Fort Riley, KS

e Carmen E. Carlisle, MCCS Camp Pendleton, CA

* Angela D. Reed, MCCS, Kaneohe Bay, HI
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Special thanks to the Service Program Managers for their support, coordination
of materials provided and input.

e DOD Office of Family Policy - Anne P. Tarzier
e Army - Karen V. Nicholson

* Navy - Ed Roscoe, Project Director

 Air Force - Joyce A. Seibel

e Marine Corps — Ginny A. Greatsinger

Zeiders Enterprises, Inc. staff who contributed to this project included:
* Deborah Mayberry, Project Manager

 Pat Johnson, Senior Management Analyst

e Amie Toole, Graphic Designer

e Kurt Sidenstick, Technical Consultant

Terminology

Each service branch has its own unique language. For ease of reading this
desk guide the following terms are used to mean:

Term Definition
Installation refers to post, base, garrison, armory, etc.

Coordinator & Manager  are used interchangeably for the person who
is responsible for volunteers at your agency
or organization

Family support program  refers to Fleet and Family Support Centers,
Army Community Services, Marine Corps
Community Services, and Family Support
Centers. It could also refer to other military
support programs such child and youth sup-
port, medical, dental, legal, etc.
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